Sandwich Conservation Commission

September 25, 2013 draft
Commission Members present:  Peggy Merritt, Jon Jacubos, Fred Lavigne, Priscilla Smith, Bruce Burrows, Shaw Smith; alternate,  Sam Smith; alternate, Caroline Snyder; alternate.

Commission Members absent:  Helen Gingras, Bud Martin, Jocelyn Gutchess; ex-officio.

Guests present:  Dan Reidy, Andrea Marshall.

#1.  Call to order:  The meeting was called to order at 7:02 P.M.

#2.  Assignment of alternates:  Sam Smith and Caroline Snyder were assigned as alternates.  Bruce Burrows arrived after the meeting started.  

#3.  Approval of August minutes:  Fred made the motion to approve the August minutes, Jon seconded and the minutes were approved with  three minor changes.  

#4.  Andrea Marshall-Pitcher Plant:  Fred reported on the visit he and Bruce made to Bearcamp Pond in reference to the Pitcher Plant (saracenia purpurea) issue brought up at the August meeting.  He said they felt that a log in front of the plant and alongside the trail would protect it.  He also feels if signs are put up they should emphasize the importance of protecting the shoreland.  Andrea said there is another patch of Pitcher Plants in Sandwich so this one plant is not the last one.  It was decided that further discussion about signs is needed before a sign is put up alerting the public to any unusual species.

#5.  Dan Reidy-5 Days of Sandwich:  The budget for the program needed to be settled.  Peggy estimated from the figures given that the cost per pupil is $155 with a fee of $40 paid by the pupil and the town picking up the rest.  She questioned whether the fee should be raised.  Jon talked to Leo Greene, the Recreation Dept. director, and said the cost is the same as pupils pay for other programs in town so it was decided to leave it at $40 per pupil.  Dan also brought up adding another week to the program but there are financial restraints and questions about whether it is needed as a few participants already attend more than one session.  Priscilla made a motion to keep the 5 Days of Sandwich program at three weeks, Fred seconded and the motion passed unanimously. 
#6. Wetland Report:  Jon reported there is a permit application for Map R6-Lot 5 with a proposal to replace five culverts with a steel bridge.  He has a letter from the Forest Service in favor of doing this.  In regards to replacing the culvert on Diamond Ledge Road, DES is holding out for a bridge.  Jon said the present culvert is too small, there has to be a much bigger pipe and there is a lot of erosion happening.  The application is not going anywhere at present.

#7.  Trails Report:  As Helen was absent Peggy reported that Helen has put the signs up stating NO FIRES OR CAMPING, FOOT TRAFFIC ONLY on the town trails.

#8.  Prime Wetlands Maps:  Jon received a price of just under $10,000 from one of the companies he has been corresponding with.  The price does not include taking soil samples and  plant species samples.  It would cost about $2,000 more  to do that ($100 per soil sample).  The maps will be digitized with a GIS boundary map.  After discussion Sam made a motion to ask for $15,000 at Town Meeting, Peggy seconded and the motion passed.  The amount will appear as a warrant article.

#9.  Conservation Easement Monitoring Workshop Report:  Peggy reported that six SCC members and 11 others came to the September 14th workshop.  Two selectmen attended.  Fred knows someone who might be interested in being an intern to help with the field files.

New Business 
#10. Conservation Easement Monitoring:  Help is needed to organize monitoring files (maps, etc.).  Sam and Priscilla will help.  Monitoring assignments were determined, using the new volunteers who came to the Sept. 14th workshop.  If there are any invasive plants on properties they should be noted.  Jon talked to the Forest Service and someone there has a license to use herbicides if needed and wanted by the landowner.  Peggy will send out the assignments and we will try to set a schedule.  There is a work meeting next week to get ready.

11. 2014 Budget:  The information concerning the wetlands updating will be passed on to Cathy.  We will have our budget ready at the end of October’s meeting.

12. Fred made the motion, Bruce seconded and the meeting adjourned at 9:02 P.M.

Respectfully submitted,

Priscilla Smith     

Note:  The next meeting is October 23, 2013.
