SANDWICH CONSERVATION COMMISSION

September 24, 2014 draft
Commission Members present:  Peggy Merritt, Jon Jakubos, Fred Lavigne, Priscilla Smith, Sam Smith; alternate.

Commission Members absent:   Bruce Burrows Helen Gingras, Bud Martin, Shaw Smith; alternate.

#1.  Call to order:  The meeting was called to order at 7:00 PM.

#2.  Assignment of alternates:  Sam Smith was assigned to be a voting member.

#3.  Approval of August minutes:  Jon made a motion to accept the August minutes.  Priscilla seconded and the minutes were approved unanimously with one minor correction.

#4.   Five Days of Sandwich:  Dan Reidy and Louisa Bryant were asked to attend the meeting to talk about the program.  Dan had already submitted a written report detailing the activities but it was felt that the names of others who helped by participating during the five day programs would be helpful, and that the specific conservation goals of the activities should be highlighted.  Dan explained that much of the time is spent by exploring the natural areas of the town.  Jon suggested an invasive plant “workshop “for next year and said he would help with it.  Dan and Louisa agreed it would be a good idea.  Peggy asked for a further breakdown of money spent as it would help with budgeting.  Both Dan and Loulsa said they would keep a more careful record of receipts.  They were thanked for coming to the meeting.  

#5.  Wetlands permits/timbering reports:  There were no new permits or reports.

#6.  Filing:  Sam reported he is making progress.  He was thanked for cleaning out the CC mailbox and for getting the monitoring folders ready.

#7.  Meadow Brook Conservation Area (R1-Lot 35):  Shaw left a message; he has not gotten any numbers yet.  Jon offered to e-mail Shaw to get some figures for our budget.  We will discuss at our October meeting whether the Town will ask for the money or we take it out of our funds.

#8.  Monitoring Update:  Fred has completed many of his assigned easements and has corrected the addresses where necessary.  There is a problem with names and addresses of new owners; the SCC is not being informed of changes.  Jon made a motion:  The chair is asked to write a letter to the Selectmen requesting that the Conservation Commission be notified as soon as possible by the Town of any activity or sale which affects conservation easement land.  Fred seconded, all approved the motion.  Steve Walker is going to meet with the new owner s of R10-Lot 1.

#9.  2015 Budget:  It was discussed and decided to leave the budget as is for 2015.  Priscilla made a motion to ask for the same budget as 2014, Jon seconded, and all approved the motion.

New Business

Invasive plant control:  Jon reported he got in touch with the person taking Joan Turley’s place and there is not going to be a meeting about invasive plants until winter or spring.  He contacted Douglas Cygan, Invasive Species Coordinator for the State, who will meet with the town road crew.  Jon is going to coordinate the meeting and CC members can attend.  We talked about sponsoring an educational meeting with other groups.  Wendy Scribner is a Field Specialist who is meeting on October 4th with the Wolfeboro CC; we could do something similar.  Jon then reported on his contact with a Mass. Company that specializes in invasive plant removal.   The man he talked to works and lives in NH.  The cost would be $400/acre for 8-10 acres.  A side of the road daily rate for 8 hours for 2 people would be $2100/day.  The State permit is $200 and they need a 60 days lead time.  A public hearing is needed to educate property owners about means of controlling invasives on their property.

Peggy reported she wrote to the Selectmen about cleaning up the boat launch area and to inform them of Helen’s new title as Bearcamp River Trail Administrator.   They informed her that they are meeting with Jon Peaslee, Leo Greene and Doug Wyman about the boat launch area and that they felt it wasn’t necessary for a member of the SCC to be present.

Fred reported that truckloads of loam (about 140 yards) have been removed by the road crew from Quimby Field and dumped in Cook’s pit.  Steve Walked agreed it is permissible to leave it there for now but it needs to be removed.   We came up with a suggested deadline of July 1, 2015.  The matter was brought to the attention of the SCC and has to be remedied.  Jon said the Selectmen, Road Agent, Quimby Trust and Cook’s have to be notified.  Peggy will write to the Selectmen with copies sent to the other involved parties.  Fred reported that dirt from the ditch on Cook’s land was also dumped in the pit and should be referred to in the letter Peggy is writing.  The letter requests that all parties be reminded that no dirt can be added or removed from conservation easement land.  It is a general policy.

Peggy reminded everyone about the annual Conservation Commission meeting on Nov. 1, 2014 in Laconia where we can learn more about what is being done by other commissions concerning invasive plants and their removal.

Respectfully submitted,

Priscilla Smith   
Next meeting:  October 22, 2014 at 7:00 PM
