Sandwich Conservation Commission Working  Meeting  , to Review Bids and Award a Contract  on a Proposal for a Mapping of Wetlands on the Meadow Brook Property on Lot R1-35.    

                                                      March 18, 2015      (draft)             

Commission Members Present: Peggy Merritt, Bruce Burrows, Bud Martin, Helen Gingras , Priscilla Smith,
Fred Lavigne, Jon Jakubos, Sam Smith (alternate), Shaw Smith (alternate).

Commission Members Absent:  None.

Guests Present:  None.

#1 Call to Order:

 The meeting was called to order at 7:00pm.

#2 Assignment of Alternates: No alternates were assigned.

#3 New Business: Overview of bids and awarding of contract of proposal to map the wetlands on the Meadow Brook property lot R1-35.

Jon read the part of the proposal that outlined what would be required for inclusion in the work performed.

 It is as follows.

 “The wetlands assessment will include a boundary delineation created using GIS and field investigation including observing wetland vegetation, hydric soils, and hydrology. Flagging of the boundary of the wetland is required”.
Jon then presented a spread sheet of data from the six companies that submitted a bid. Because of the wide range of prices in the bids Jon informed us that he had called the company that was the lowest bidder to be assured that all the requirements in the bid would be met. He was told that they would be.

Based on the data we chose Ilex Wetland Consultants as our first choice, and B.H. Keith Associates as our second choice.

Shaw will do a reference check on Ilex Consultants .
Motion: Peg made a motion, based on services offered, and cost, our first choice is Ilex Wetlands Consultants, and our second choice is B.H. Keith Associates.

Shaw seconded the motion, and the motion passed unanimously . 

Motion: Peg moved that should the references of our first choice be unsatisfactory, our second choice would be B.H. Keith Associates. Jon seconded, and the motion passed unanimously.

Shaw was assigned the role of contracting officer. He will work with the contractor, and will sign off when the work is completed.

Peg noted that when the work is completed that we then need to formulate a management plan for the property. We would like to identify a group, or person who could do this.
Bud was requested to present to the Board of Selectmen meeting the fact that we need a management plan. We would also need to determine who would pay for this plan.

Additionally, who will oversee the development and implementation of this plan?
Would it be the S.C.C ?

The meeting was adjourned at 8;15 pm.

Respectfully Submitted,

 Helen Gingras

