Sandwich Conservation Commission Minutes
March 23, 2016   draft

Commission Members Present:  Peggy Merritt, Jon Jakubos, Bud Martin, Bruce Burrows, Priscilla Smith, Fred Lavigne, Sam Smith (alternate), Rick Van de Poll (alternate)

Commission Members Absent:  Helen Gingras, Shaw Smith (alternate), Tracy Ripkey (alternate)

#1.  Call to Order:  Peggy called the meeting to order at 7:00 PM.
#2.  Welcome New SCC Members:  Rick Van de Poll was welcomed as a new alternate member.  Tracy Ripkey, the second new alternate member, was not present due to illness.

#3.  Assignment of Alternates:  No alternates were assigned.

#4.  Approval of Minutes:  Jon moved to accept the minutes of March 1, 2016 and Bud seconded.  Two corrections were made and the minutes passed as amended.

Reports:
#5.  Wetland Permits/Timbering Reports:

Jon reported that the property on Schoolhouse Road, Map R11-Lot 28, has been granted a permit by DES.  He said he will be out of town from March 31 to April 15 and asked if Rick would help with any wetland permits when he and Fred are not available.  He explained how he and Fred have worked time requirements.  Shaw sometimes helps.
Fred had two completed Forestry Notifications:  Map R3-Lot 4 and Map R4-Lots 9A and 30.
#6.  Trail Report:  Peggy gave the trail report given to her by Helen.  Volunteers are needed for trail work at the end of April and Helen feels her knee will be okay by then.  The wooden bridges on the Bearcamp Trail need to be replaced.  We need an assessment as to work needed so Fred said he will check with Jed Talbot to see if he is available.  If Jed isn’t available Fred will check with the Canfields.
Continuing Business:

#7.  NH Audubon:  Rick recused himself from the discussion with Phil Brown from NH Audubon so there would be no conflict with Rick’s work with the State.  Before the phone call with Phil, Peggy outlined the way the SCC makes contributions to proposals.  It was noted that we will have to have a Public Hearing before the NH Audubon proposal is accepted and a notice has to be in the local newspaper a minimum of two weeks before the hearing.  Jon said he has been unable to reach Phil so hasn’t seen a new draft of the easement on Map R3-Lot 57A so has not been able to review it.  It is felt that items not to be allowed should be clearly specified, such as a parking lot, a new trail in the easement and mowing concerns.  

Rick left the room and Peggy placed a telephone call to Phil Brown.  The members stated their names for Phil.  Peggy requested that Phil attend our April 27, 2016 meeting with a new draft so that we can get a final document for review.  He agreed to be at the meeting.  He also said he will talk to Jon before that so that our concerns can be summarized.
Rick came back into the room.

#8.  Five-Days of Sandwich-2016:  Peggy reported there are no applicants for either position.  More information about the positions will be posted on the Sandwich Board.  Peggy will draft something and run by Shaw.  Contacting June Hammond at Plymouth State was discussed and the Outdoor Education Dept. at UNH.  Rick mentioned the NH Environmental Educators Alliance.   Jon suggested asking the Recreation Director for names and asking the Sandwich Children’s Center for contacts was mentioned.  
New Business:

#9.  Election of 2016 SCC Officers:

Fred made a motion to elect Peggy as Chairperson and Bruce Burrows as Vice-Chair.  Jon seconded the motion and it passed unanimously.  Peggy reported that Helen has offered to help with the filing and that Tracy has volunteered to take the minutes at the meetings.  Priscilla said she would take the minutes when Tracy is absent.

Bud clarified that an alternate can vote on Board business, such as voting for officers, as opposed to Commission actions or decisions when such alternate has not been assigned.

#10.  SCC Member(s) to Serve on Meadow Brook Ad Hoc Committee:

Bud said an ad hoc committee is needed for the purpose of going forward with plans for the property.  The committee is going to be discussed at the March 28, 2016 BOS meeting.  Fish and Wildlife and the Forest Service require a Land Management Plan before getting involved.  Jon stated that we need a good Land Management Plan before anything can be done.  Bud said leadership is necessary from the SCC before the BOS can decide on the land use.  Peggy said we need a professional consultant and should not do anything until we have one.  Fred, Bruce and Shaw are willing to be on the committee.

Rick said the state usually has an easement in this type of mitigation transaction.  The Town just has a Warranty Deed.

Fred said Barry Paterno will go over the land and survey it for turtle activity.

Jon made a motion to adjourn the meeting at 8:10 PM and Fred seconded.

Respectfully submitted,

Priscilla Smith

Next meeting:  April 27, 2016 at 7:00 PM      
