                                        Sandwich Conservation Commission Minutes
                                                 January 6, 2016 draft

Commission Members Present: Fred Lavigne, Jon Jakubos, Priscilla Smith, Sam Smith (alternate), Peggy Merritt, Helen Gingras, Shaw Smith (alternate), Bruce Burrows.

Commission Members Absent:  Bud Martin.

General Public Attendees: Tracy Ripkey.

#1 Call to Order:  The meeting was called to order at 7:oo p.m.

#2 Assignment Of Alternates: No alternates were assigned.

 #3 Approval of Minutes: Jon made a motion to approve the minutes from August 26, 2015, and Fred seconded. The motion passed unopposed. The minutes were accepted with a few minor corrections. Priscilla made a motion to approve the minutes from October 28, 2015, and Shaw seconded it. The motion passed unopposed. The minutes were accepted with several changes and additions.

Reports:
#4 Wetlands and Timbering Reports: Fred and Jon reported that they had not seen any recent applications. They will check the box for recent mail.

#5 Trail Report:  Helen reported that after walking the trail in the fall, that she noted several areas that will need significant maintenance work in the coming year. Fred suggested the name of a trail maintenance company that has done work for the town in the past, that could come and asses the trail.
She will work with Fred to make contact with the trail maintenance company.

She would also like to consider another effort to reopen some of the closed parts of the Bearcamp River Trail.

Continuing Business:
 #6 2015 Conservation Easement Monitoring – Status, final reports due.

Members of the Commission submitted their monitoring reports, and there was a brief discussion about some minor issues that were reported.

We also discussed purchasing a GPS unit to help with boundary identification etc. that would enhance our monitoring reports. Peggy will look into purchasing a device, and also to have an inservice program to help us with it.

 #7 Possible Recommendation for increase in percent allocation of land use change tax to Conservation Fund.

 Peggy asked if someone would be willing to collect signatures to place an article on the town warrant to increase the LUCT fund percentage received by the SCC.

Jon made a motion to have Peggy send a letter to the Board of Selectman to request a warrant article that would increase the percentage of money received by the SCC from 25% to 50%, with a request for a reply by 1/19/2016.

Shaw seconded the motion and the motion passed unopposed.

Helen made a motion to submit a warrant article to Town Meeting to request an increase of the LUCT funds to the SCC from 25% to 50%, if our request to the BOS is not approved. The motion passed unopposed. Shaw agreed to collect the needed signatures for the warrant article.

#8 SCC Secretary: Shaw suggested that we postpone this discussion until the February meeting, and all members agreed.

#9 2015 SCC report for the Town Annual Report:
  Peggy distributed a draft copy of the proposed SCC report for the Town Annual Report. All members felt that it was well done and included our years accomplishments.

Priscilla made a motion that we accept the report as written, and Helen seconded it. The motion passed unopposed.

#10 Five Days of Sandwich- Director for 2016:
Peggy informed us that Dan Reidy, longtime director of the Five Days of Sandwich program, is resigning from his position. She noted the need for us to advertise for a person to replace him for the upcoming summer. A discussion concluded that we need to get a comprehensive job description from Dan himself, and also to determine how much of the program work is done by the town Hall workers.

Peggy and Shaw agreed to meet with Dan to get this information. 

The Commission all agreed that Dan has done an outstanding job, and we much appreciate his ten years of service.

Other Business:

 Tracy Ripkey  a town resident, attended the meeting to voice her concerns about an upcoming tree removal plan by the town road agent to remove a number of trees on Elm Hill Rd. and Basket street.

She questioned the need to remove all the trees that are currently tagged for removal.

Although the Commission members understood her concern, we explained that this does not come under our jurisdiction, and directed her to the Planning Board, which handles this process.

Other:

 Next Meeting:

 January 28, 2016 at 7:00p.m.
Respectfully Submitted,

 Helen Gingras
