









Sandwich Conservation Commission Minutes

March 26th,2014 draft

Commission Members Present: Fred Lavigne, Bruce Burrows, Peggy Merritt, Helen 

Gingras, Shaw Smith, alternate.

Commission Members Absent:  Caroline Snyder, Priscilla Smith, Sam Smith, alternate,

Jon  Jakubos , Bud Martin, Jocelyn Gutchess, ex-officio.


Guests Present: Rick Van de pol , Andrea Marshall , Susan Bryant Kimball.

#1 Call to Order: The meeting was called to order at 7:00 pm.


#2 Assignment of Alternates:  Shaw Smith was assigned as an alternate.

#3 Approval of February Minutes:  Helen made a motion to approve the February minutes and Fred seconded. The motion passed unopposed.

#4Wetlands Permits and Timbering Report: Fred was given two applications for permits, one on Rte. 113 from the state, and another for lot R29. Fred will get more information on these items and report back.

#5 Trails Report:  Helen reported on her activity on the Bearcamp River Trail.

She reported that a large number of trail maps are now available for sale at the Town Hall. She will also bring some to the North sandwich store in a few weeks to be sold there. The map is currently correct as the landowners of the property that it traverses are willing to let it be used by local residents. Mark Longley is currently working on the trail in Tamworth to see if it can be relocated around a wet area and avoid a river crossing. If this is accomplished we may have to correct the map.

Mark Longley is continuing to help with trail maintenance. We are planning to put out a request for help when conditions allow for trail work. Prior to this we will send our annual letter to the landowners to notify them of our intent to do trail work and to thank them for their continued permission for use of the land.

We again plan to offer walks on the BCRT during Old Home Week. Last year’s walks were well attended.

#6 Continuing Business:

Management plan for newly acquired conservation land (R-1-lot35).

Rick Van De Pol, who attended the meeting at the request of the chair, spoke to us in his capacity as a wetlands expert. Rick did a wetlands study on the lot(R-1-35), at the request of CMI on 8/12/04 so he is familiar with the property. He gave us a copy of the report on his visit to the site. Rick felt that with the combination of uplands and wetlands (he felt there could be more wetlands since his visit), that low-impact recreation would be the best use of the property. He also noted that there could be an opportunity for a wildlife viewing area, and gave us the names of a few places we could visit that have installed viewing areas. Some of these are the Chamberlin Reynolds land in Center Harbor, and the Nulhegan Basin in Vermont. Also, another is the Hamlin Forest in Meredith.

Susan Bryant Kimball  displayed a map that she brought that is an aerial view of the property that was taken in the early 1940’s. Susan pointed out the areas that were in agricultural use at that time. She asked the Commission if they would consider allowing agricultural use of the property.

Helen and Fred spoke about their visit to the property with several  people, that included David White, a town resident who is interested in the future use of the property.

The walk was done when we were able to traverse the frozen marshland and were able to get a good view of the evidence of wildlife that is abundant there. Overall, the property has a wide variety features, including forest land, old forest roads, wetlands, a brook that runs through the center of the land, and evidence of use as a farm years ago.

A report of the walk was submitted to keep on file.

Peggy discussed the status of the search to find an easement holder. She noted that if the property allows multiple use, the cost would somewhat more to secure a holder to oversee the property. 

She also said that she would talk to the chair of the Agricultural Commission to discuss what their interest is in using the land for agriculture.

We will consider sending a letter to the Selectman to let them know about the status of the easement search, and the costs that may be incurred.

#7Invasive Plant Removal: 

Andrea Marshall: Presentation on Educational Program. 

Andrea explained to us that she is interested in starting a program to educate people about invasive species and herbal medicine. She noted that many species have medicinal properties and that she and others hope to harvest some of these plants on town lands. She voiced concern about the techniques used to eradicate some of these species.

Possible SCC invasive species program.

Peggy and Shaw spoke about the plan to work with Kathy Starke, the WMNF invasive plant authority, starting at the recycling station. Shaw and Jon will do a study with the DOT and the Forest Service that would implement a plan, with the help of the Forest Service, to work on eradicating plants on town land that borders FS land.

#8 Bear Camp Pond: Trail Between Beach and Marina:

Fred and Bruce discussed the status of the plan to protect the pitcher plants along the water.

Bruce said that after a walk and talk with the road agent, they felt that the best solution would be to relocate the trail several feet away to avoid damage to the plants and allow regrowth of the area. Helen will remark it as it is part of the BCRT.

Andrea Marshall voiced her concern that if that area is closed that it would prohibit beach users from walking along the edge of the pond near the plants. Bruce suggested that as the water is quite shallow there, it would be feasible to view the shore from the water.

There was an overall discussion about the overgrowth of vegetation in the boat launch area, and the problem with abandoned boats  there. There was agreement that some clean-up is in order for the boat launch.

New Business

#9 Election of Officers :

The following nominations were put forth:

Peggy Merritt: chair, nominated by Fred and seconded by Bruce.

Bruce Burrows: vice-chair, nominated by Peggy and seconded by Helen.

Helen Gingras: secretary, nominated by Fred and seconded by Shaw.

All nominees were elected by the board.

Other Business:

Fred informed us of a forum to be presented on Tuesday, April 15th,6-9pm 

at the Doris L. Benz Center ,Center Sandwich, by the Squam Lakes Conservation Society.

This Forum will be about the Beebe River Tract on the Squam and Sandwich Ranges.

For info: contact Alicia at 968-7900 or Alicia@squamlakes.com.

Next Scheduled meeting is on April 23rd, at 7:00 pm.

Respectfully Submitted,

Helen Gingras
