Sandwich Conservation Commission Minutes
January 28, 2015 draft

Commission Members Present: Peggy Merritt, Fred Lavigne, Bruce Borrows, Helen Gingras, Priscilla Smith, Sam Smith (alternate), Shaw Smith (alternate).

Commission Members Absent: Bud Martin, Jon Jakubos.

Guests Present:  Rebecca Hanson, Squam Lakes Association, Director of Conservation
#1 Call to Order: The meeting was called to order at 7:00 P.M.

#2 Assignment of Alternates: No alternates were assigned.
3 Approval of Minutes:  The minutes were approved without changes.

#4 Squam Watershed Report:  Rebecca Hanson. Ms. Hanson presented a comprehensive report on the many aspects of the status of the Squam Lake Watershed. It covered information gathered through 2013.
 The report included data on Variable Milfoil Management, Lake Water Quality, Common Loons, Land Conservation, Squam Fisheries, Boating Census, and the Squam Conservation Internship Program.

She noted that the 2014 report will be published when it is completed.

She gave us detailed information on the fish population, Milfoil removal program,(a record number of gallons were pulled), and water quality testing.
Her overall report was quite positive, but she did emphasize the need for more volunteers to help with water testing, invasive species observation, and other projects.

#5 Wetlands Permits & Timbering Report:  Fred reported that there have been no new applications in the past month.

#6 Trail Report: Helen reported that she would like to place a list of town trails on the town website. She passed out a list identifying some of the trails in town, and asked the members to add any missing trails and to comment on the current list.

She also noted that the Bearcamp River Trail will need some restoration work to replace rotting log bridges in a few places.

#7 Land Use Change Tax Allocation to Conservation Fund: 
Bruce suggested that we wait until next year to place this article on the town warrant. In the interim we can educate the town citizens on what it entails and why we would like to increase it. The Commission members agreed with this plan.
#8 Wetland Assessment of Meadowbrook Conservation Area.

Shaw reported that the letters have been sent out to request bids for this project.  He has given four names of companies to send them to, to Kathy Graham at town hall. The deadline for response is March 2nd, at 4:30 p.m. as posted in the Meredith News.
#9 Invasive Plants Educational Program: 2015.

Peggy inquired about who would be the best person to teach this program. Wendy Scribner is well known to the group, and all felt that she would be a good choice. Shaw will contact her to see if she would be willing to work with us on this. This would ideally be an outdoor workshop, possibly on some conservation easement land ,to encourage landowners to work on invasive species control.
#10 Conservation Fund: Contribution toward conserving 45 acre parcel (R11-9B), on Great Rock Road.

Peggy reported that the Leach family approached the Lakes Region Conservation Trust to see if they would like to purchase, for conservation, a parcel of family land on Great Rock Road. The LRCT has asked the Sandwich Conservation Commission if they would be willing to contribute some money to help with this purchase.

Peggy then recused herself from this discussion and vote because of her affiliation with LRCT.

After a discussion amongst the members , Fred made a motion for the SCC to contribute $15,000 from our funds, to LRCT, for the purchase of the parcel of land, lot R 11-9B,and it’s associated transfer costs.

The motion passed unopposed.

#11 Conservation Commission Membership: 

Members whose terms expire in March, 2015 : Priscilla Smith, Jon Jakubos, Helen Gingras, and Shaw Smith.

Peggy asked if all whose terms expire would be willing to renew their terms. All agreed that they would. She will check with Jon to see what he would like to do.

 #12 New Business:

Fred reported that there was an upcoming meeting in Plymouth on the management of the Beebe River Tract of conserved land on Feb. 3rd.

Shaw made a motion to adjourn the meeting, and Priscilla seconded it.

 The meeting was adjourned at 8:55pm.

Respectfully Submitted,

 Helen Gingras

Next scheduled meeting is on February 25th.
