                        Sandwich Conservation Commission Minutes

                           August 27th,2014   draft

Commission Members Present: Peggy Merritt,  Fred Lavigne, Helen Gingras, Priscilla Smith, Bruce Burrows, Jon Jakubos, Shaw Smith, (alternate), Sam Smith, (alternate).

Commission Members Absent: Bud Martin

#1 Call to Order:  The meeting was called to order at 7:00 p.m.

#2 Assignment of Alternates:  No alternates were assigned.

#3 Approval of Minutes:  The June and July minutes were approved with corrections as discussed. Jon moved to accept the minutes and Fred seconded. The motion passed unopposed.

Reports:

#4 Wetlands permits/ timbering report: Jon reported that there have been no new wetlands permit applications. Fred also had no new timbering reports. He reiterated that there needs to be a reliable system for him to receive the notices in a timely fashion. Sam noted that when he has been working on the filing that there are frequently duplicate permit applications, and also quite a few older applications have accumulated. He wanted to know how long they needed to be saved. Jon felt we needed to save them all for now, and when we work with the archivist we could get some guidance from him on saving this material.

Trail Report : Helen reported that she has been working with Richard and Jean Knox on the relocation of their trail. She also checked out the Red Hill Pond Trail which is in good condition, and noted that the dam had again been cleared out.

She also reported that she was informed by Mark Longley, her BCRT maintenance volunteer, that the owners of the property along the BCRT, the Osborne Realty Trust, that is on the Tamworth border, have applied for a permit to construct a building on the land. At the present time this area is being considered for a relocation of the trail. The Commission agreed that we will follow the progress of this application and contact the owners , when appropriate ,to discuss the possible relocation of the trail through their property.

Bruce made a motion to propose that Helen is the Bear Camp River Trail administrator. Fred seconded. The motion passed with one member abstaining.

Peggy read a certified letter that was sent to the Commission from Mr. Bilodeau at 107 Upper Rd. It contained a message that he wanted to make us aware of a situation wherein he had posted no trespassing signs on a trail that he believed was the BCRT. He said that the signs had been taken down by an unknown party.

He also complained that there was a problem with litter on this trail. He noted that he is willing to keep the trail open to hikers, but did not want it used for other activities such as hunting.

Helen will clarify if this is part of the Bear Camp River Trail, as she is not certain if it traverses through this gentleman’s property.

Fred reported that he had done some work on the trail around Beede Falls and Sandwich Notch Park after a recent heavy rainfall. He repositioned a footbridge that had been washed out and did some erosion control on the trail. He noted that the trail down to Lower Falls needs to more clearly marked. Helen will check on this and blaze it.

Continuing Business

#6 Bearcamp Pond Beach and Boat Launch areas.

Bruce thought it may be a good idea to remove the woodchips on the pondside trail so that it might be more comfortable for youngsters walking along in their bare feet. He noted that the boats in the launch area are the responsibility of the Parks and Recreation Dept. The water in this area would be the responsibility of the SCC, and if it needed dredging , as it has in the past,it would require a DES permit.

He also felt a sign to notify boaters of the speed and motor size limit on the pond might be a good idea.

Discussion about the area followed, Peggy felt there should be a plan to manage the excessive number of boats that have been left there. She feels there could be a negative impact on the vegetation, water quality, and erosion of the water’s edge.

Priscilla made a motion to have Peggy write a letter to the Board of Selectmen to make a plan to address the boat launch area, including boat storage and boat launching, with a focus on protecting the area from further damage.

Bruce seconded the motion, and it passed unopposed. 

#7 Meadowbrook Conservation Area R 1,lot#35: 

Wetlands Assessment: RFP Jon and Shaw

Shaw reported that he has written a rough draft for a RFP. He and Jon will work on it and have it ready for the next meeting so that we can incorporate it into our next budget request

#8 Invasive plants removal: Oriental Bittersweet.

Shaw reported on the recent work day at the Meadowbrook property to remove Oriental Bittersweet. He had a group of five volunteers that spent several hours cutting back the vines. Jon said that he would check into the status of the newly formed invasive species control consortium that we may link up with.

#9 Land Use Tax Allocation for Conservation Fund:

Peggy presented a detailed chart that listed the percentage of Land Use Change taxes of 25 surrounding towns. Of these towns, 13 receive 100%, 10 receive 50%,

I receives 25 % (Sandwich), and 1 receives 15%. This places us # 24 out of 25 on this chart.

In light of the fact that we spent a large portion of our funds on the Sandwich Notch Park/Beede falls project recently, she feels that we need to build up our funds at a  more accelerated pace. After some discussion Jon made a motion to place a warrant article to increase our percentage of Land Use Tax Allocation from 25% to 50%. Fred seconded and the motion passed unopposed.

New Business :

#10 Five Days of Sandwich, Dan Reidy. 

Peggy passed out a copy of the report that she received from Dan Reidy on his summer program.

She has asked him to come to our next meeting and to give us a detailed report on his budget. This would help us with an estimate for the cost of the program   for our budget request for next year.

Peggy reported that she had a request from Chip Kimball to discuss the Prime Wetlands Delineation Update. She referred him to the planning Board as this request originated with them.

#11 Budget :

Peggy reminded us that we need to work on our upcoming budget request.

Other Business:

 Peggy reported that she has received a letter from the Planning Board with a request from the Cook family on Diamond Ledge Rd. to make a boundary line adjustment. This would be required to meet the rules for a setback from the house for a subdivision of their lot. Helen and Fred will look at the application and follow up on it. The planning Board will consider this application on Sept.4th.

Helen suggestion that we should inform Steve Walker, the State LCIP director, as this land is under their auspices.

Meeting Adjourned at 9:10 pm,

 Respectfully Submitted,

 Helen Gingras      Next meeting September 24th at 7:00pm

