                        Sandwich Conservation Commission Minutes
                                      October 28, 2015     draft

Commission Members Present: Helen Gingras, Sam Smith, (alternate),Priscilla Smith, Peggy Merritt, Shaw smith, (alternate), Fred Lavigne, Bruce Burrows.
Commission Members Absent: Jon Jakubos, Bud Martin

Guests Present:  Rudy and Martha Carlson, Peter Pohl, Marl Longley, Mike Yaeger,(Board of Selectman Member), Dick Devens.

#1 Call to Order:  The meeting was called to order at 7: 00 p.m.

#2 Assignment of Alternates:  No alternates were assigned.

#3Approval of Minutes:  The September minutes were approved with a few minor changes.

#6 Taken Out of Order: 
Meadowbrook Conservation Area:

 Shaw reported that he and Fred have completed placing the Cedar posts with the boundary markers on them along the wetlands area where the temporary flagging had been placed recently by Dan Coons, of the Ilex Wetlands Consultants, who has mapped the area. Shaw noted that the boundary line is somewhat irregular.

Fred reported that a major clean-up of the area has been completed as good as possible, with some items remaining in the ground buried in the vegetation.
Bruce suggested that perhaps we can get some volunteers to help pick up the remaining litter.

Mark Longley, Agricultural Commission member, noted that there had been some mowing done in the wetlands area, with resultant ruts. He asked what the policy was about mowing wetlands.
Mike Yaeger, BOS member, reported that the DES does not require a permit to mow wetlands vegetation.

Peggy noted that the DES recommends mowing when it is as dry as possible, and also, ideally, when the ground is frozen.

Peggy has spoken with the town road agent, Jon Peaslee about the mowing, and suggested that lighter equipment may work better to prevent rutting.

Mike Yaeger commented that he would like to see some of the fields used for agriculture.

Peggy questioned why we needed to mow the wetlands. She reminded the group that this parcel of land was donated to the town as part of a wetland mitigation plan, and thus we need to protect the wetlands as much as possible.

Mike Yaeger commented that the Selectboard would like to see as much land as possible be kept vegetation free to allow for agricultural use.

Martha Carlson felt that the SCC, BOS, and the Agricultural Commission as a group should determine what areas are wetlands .She presented the group with a packet of information, including map overlays, and GIS defined wetland areas.

This information defined about eight acres of agricultural land. If the requirements of a 100 foot buffer next to wetlands for farming were met this would leave about four acres left for farming.
She also said that the SCC should define the status of the wetlands for buffer determination.

Mike Yaeger noted that we need collaboration with the town forestry commission.

Peter Pohl, a member of the Town Forestry Commission, has looked at the land. He felt that there is about 15-20 acres of heavily forested land. He noted that the TFC would like to assess the land.

Peggy requested that the TFC give us a proposal.

 Mike Yaeger said that the BOS would like a management plan formulated, followed by a public hearing, then a vote on a plan after that.

Helen reported that the sign had been placed on the property with name and “Town of Sandwich” at the entrance.

She suggested that we thank all those that helped with the sign, including Bob Wright, materials, Van Adriance, board prep, Rich Veld, lettering, and Gerry Gingras, materials and assembly.

Peggy reminded us of the property walk with June Hammond-Rowan and her students, on Friday, October 30, to help us formulate a management plan, and questionnaire.
#4 Wetlands and timbering Report: Fred reported that he has received two forestry notifications,

 #1, tax map lot R3/10A, and #2, tax map lot R14/6/7/13.

Also, three DES approved applications.

 #1: non-site specific permit, Audubon, tax map R3/58
#2 Shoreland impact permit, tax map R21/39
#3 Trails Notification, R14/13

#5Trails Report:  Helen reported that she has completed clearing and reblazing the Bearcamp River Trial except for a small portion of the trail at the Tamworth border where the trail has been completely washed out. She will work on this in the next few weeks.

The middle section of the trail remains closed by the action of the landowner.

Helen noted that there are several sections of the trail that have deteriorating bog bridges and also a bridge crossing a brook that will need replacing soon.

She hopes that we can discuss a solution to this need during the upcoming months.

#7 2015 Conservation Easement Monitoring Status:

Several people reported on the status of their monitoring endeavor.

We will have another update at the next meeting.

 #8 2016 Budget:

 Peggy presented the projected budget for 2016.

After some discussion Helen made a motion to approve the budget as presented, Bruce seconded it, and the motion passed unopposed.

#9 Possible Recommendation for Increase in % of Allocation of Land Use Change Tax to SCC.

 Peggy talked about the need to increase the SCC fund in light of recent expenditures. We will work on a plan at a future meeting to address how we can get an increase in our percentage of the LUCT.
#10 Other:

  Peggy reminded us of the meeting of the NHACC’S on Saturday, November 7th.

The meeting was adjourned at 8:50 p.m.

Respectfully Submitted,

 Helen Gingras

 Next meeting : December 2nd,2015
