                                   Sandwich Conservation Commission Minutes
                                              October 26, 2016     Draft

#1 Call to Order: Peggy called the meeting to order at 7:00 P.M.

Commission Members Present: Rick Van de Pol, Shaw Smith, Fred Lavigne, Jon Jakubos, Jean Knox, Helen Gingras, Peggy Merritt .
Commission Members Absent: Bruce Burrows, Bud Martin, Tracy Ripkey.
#2 Assignment of alternates: Shaw Smith was assigned as an alternate.
#3 Approval of Minutes From the September Meeting: Jon made a motion to accept the minutes of the September meeting, and Fred seconded. The motion passed unopposed. The minutes were accepted with one minor correction.

Reports:

#4 Wetlands Permits/Timbering Reports:  Jon presented a request from the State/Des for more information on the application for R20/ lot 10 shoreline permit. Rick commented on the dock attachment structures. He noted that since the dock will not be attached to the shore it does not require DES approval. Peggy has communicated with the DES and has copied the Town of Sandwich on these communications. The Town of Sandwich will resubmit the application with the complete information.
#5 Trail Reports: Helen and Fred discussed the project to replace two small walkways on the Bearcamp River Trail on the section that passes through the Sandwich Notch Park near Cow Cave. Fred has priced the cost of materials, and has an estimate of $350.00 plus the cost of hardware for the project. Peggy felt that we could take the money for this project from the SCC miscellaneous fund. Fred made a motion to purchase materials to replace two small walkways at Sandwich Notch Park, cost not to exceed $400.00, Jon seconded the motion. The motion passed unopposed.
Continuing Business:

 #6 Final Recommended SCC budget: The Commission reviewed the budget as presented by the chair. After discussion of several of the line items Jon made a motion to approve the budget document as presented. Shaw seconded the motion, and the motion passed unopposed.

Peggy suggested that we discuss the Five Days of Sandwich personnel status at the January meeting.

#7 2016 Conservation Monitoring Easement Status and Discussion: Peggy said that she has read all the reports that have been forwarded to her. There was some discussion about several of the reports. Peggy will talk to Steve Walker regarding a question about a sign placed on one conserved property.

Peggy would like all the easement reports to be completed before the November meeting.

#8 Meadow Brook Conservation Area –Mowing. Peggy noted that mowing had been done on the wetlands that may have not followed DES guidelines. 

A discussion about DES oversight of the property ensued. Rick said he would speak with the DES and determine who is responsible at the DES for monitoring the work on the Meadow Brook property.

New Business:
#9Annual Report:  Peggy asked the board to start thinking about what information we would like placed in the upcoming annual report. A few members had suggestions for photographs.

Other Business:

 Peggy reported that Priscilla Smith, SCC member, and Sam Smith, SCC alternate, have submitted their resignations, effectively immediately. There was unanimous appreciation for their many years of diligent work for the Commission.

Shaw Smith decided that he wishes to remain as an alternate. Peggy will ask Tracy Ripkey if she would like to change her status form alternate to regular board member.

Respectfully Submitted,

Helen Gingras

The meeting was adjourned at 8:12 P.M.

The next Meeting will be held on November 30th,at 7:00 P.M.

