Sandwich Conservation Commission Minutes
November 30, 2016   draft
Commission Members Present:  Peggy Merritt, Jon Jakubos, Helen Gingras, Fred Lavigne, Tracy Ripkey (alternate), Bruce Burrows, Bud Martin.
Commission Members Absent: Shaw Smith (alternate), Jean Knox (alternate), Rick Van de Pol (alternate).
#1.  Call to Order:  Peggy called the meeting to order at 7:00 PM.  Note: There was a power outage for the majority of the meeting.
#2.  Assignment of Alternates:  none. 
#3.  Approval of Minutes:  Helen motioned to accept the public meeting minutes of Oct 26, 2016, and John 2nd.  All were in favor; none-opposed.  John made a motion to accept the business meeting minutes of Oct 26th, Helen 2nd.  All were in favor; none-opposed.  There was discussion of a couple minor corrections; with those, the minutes are approved. 
#4.  Reports- Wetland Permits/Timbering:  Jon reported that no new applications were received. 
#5.  Trail Report: Helen and Fred attended a Board of Selectman meeting on Nov 14th, at which they presented a trail work project to replace two small walkways on the Bearcamp River Trail on the section that passes through the Sandwich Notch Park near Cow Cave. The selectmen endorsed the proposed project. Materials for said project have been purchased, with work to be scheduled at a future date.

#6.  2016 Conservation Easement Monitoring: There are a few outstanding properties, which still require easement monitoring. Helen will work to complete the report for the state within the week.  Completion of the remaining monitoring and paperwork by other commission members is requested as soon as possible to comply with state guidelines.  The note of trail work on one of the properties was brought to the attention of the landowner during the monitoring and noted on the report.  The trail work was not done with permission of the landowner, however the Conservation Commission discussed that this is outside the jurisdiction of our commission, and Peggy will notify the landowner of such via letter.  

#7.  Report on Meadow Brook Ad Hoc Committee:  On Nov 4th, 2016, Peggy wrote a letter to Lori Sommer at DES regarding clarification of the extent of wetlands and the removal of vegetation.  A reply was received via email on Nov 29th, advising review of the deed and deed interpretation should be addressed by an attorney.   The concern of the Conservation Commission is tree clearing and vegetation undergrowth, and to what extend this will be done, as well as the timing of such activities.
#8.  2017 Budget:  Peggy has drafted the Conservation Commission Report for the 2017 Annual Town Report, and distributed it to the commission members requesting assistance with updating sections under Wetland/permits, Trails, and Emerald Ash Borer.  Peggy will also include a note of thanks to Sam & Priscilla Smith for their service to the Commission, as well as a photo.  Updates from commission members are requested to Peggy as soon as possible. 

Other Business:  

#9. 2017 Membership and Activities:  with the vacancy of Priscilla and Sam, there is an opportunity for the addition of a regular and an alternate Commission member.   Regarding future activities for Conservation education, Peggy recommends an Invasive Species presentation or outreach.
Jon made a motion to adjourn the meeting at 8:00 PM and Helen seconded.  The motion passed.
Respectfully submitted,
Tracy Ripkey
Next meeting(s):  January 4th, at 7pm (rescheduled to accommodate holiday)

   January 25th at 7pm   
