Sandwich Conservation Commission Minutes
July 27, 2016   draft
Commission Members Present:  Peggy Merritt, Jon Jakubos, Helen Gingras, Fred Lavigne, Tracy Ripkey (alternate), Bruce Burrows, Priscilla Smith, Sam Smith (alternate), Shaw Smith (alternate).
Commission Members Absent:  Bud Martin, Jean Knox (alternate), Rick Van de Pol (alternate).
#1.  Call to Order:  Peggy called the meeting to order at 7:00 PM.
#2.  Assignment of Alternates:  none.
#3.  Approval of Minutes:  Helen moved to accept the minutes of June 22nd, 2016.  Jon 2nd.  There was discussion of one minor correction; with that correction, the minutes were approved. 
#4.  Five-Days of Sandwich-2016: Adam Weeks, Director of the 2016 Five days of Sandwich presented a Summary Report (provided as a separate email to minutes), in addition, Jennifer Brady, the Assistant Director shared a link of highlights during a 5 minute video from week 2 of camp.  https://drive.google.com/file/d/0BxdKxDxRwJPPNGtDMmRrWWMydTg/view Lessons learned regarding the 5-days program included the following: Informing applicants that the Sandwich Conservation Commission, and Town of Sandwich subsidize the price of $40.00.  Some parents / sponsors questioned the low price and felt it did not fairly represent the quality of the program.    A recommendation to research Geocaching rules was made to evaluate inclusion of this activity in the 5 days program.  Peggy will draft thank-you letters to Adam & Jennifer.  A motion was made by Bruce, and Helen 2nd to provide $200.00 (to each Adam & Jennifer) in recognition of a job extremely well done, in such a short timeframe (due to last minute hiring process), and the exceptional framework developed for future program success.  The motion was approved unanimously. 
#5.  Reports- Wetland Permits/Timbering:  Jon Jakubos reported on various permit applications.  A wetland permit for R20/Lot35 has been denied by DES as indicated in a letter dated Jul 13th.  DES approved a shoreline impact permit for R20/Lot 65 as indicated in a letter dated Jul 22nd.  However, there is no record at the Town of Sandwich for receipt of a shoreline impact application, and the SCC has concerns with the impact of the large parking area shown in a wetland permit application for the same property filed Jun 30th.  The SCC plans to provide comments / concerns prior to the deadline for the latter application as well as a suggested alternative for the parking lot, as the buffer as designed is not thought to be sufficient.   Jon will contact DES.  In addition, a wetland permit by notification was received for R21/Lot25 to repair existing dock(s), and an expedited wetland permit for R10/Lot27A to build a driveway was approved.  
#6.  Trail Report: Helen reported that the Bear Camp trail has been brushed, re-blazed, and cleared of blow downs in most sections of the trail.  There is a need to continue to monitor and keep up with growth and blow downs through out the hiking season.  Volunteers will be coordinated for future work dates.  She is currently awaiting a bridge estimate.  Concerns from a property owner along the Red Hill Pond trail were discussed regarding a beaver dam, which impacts water from flowing freely.   A point of contact at DES will be passed along to land owner.
#7.  Status of Meadowbrook- Ad hoc Committee, SCC representative, Fred Lavigne, reported that this committee met as an organizational format and is developing a Mission Statement.  The SCC made a request that minutes from the Ad hoc committee be made public and available via posting on the Town Website.  It is also suggested that the analysis of the land be made and completed prior to developing a Mission Statement.  However, suggested edits were provided to Fred on the two developing Mission Statements, which he will present at the next Ad hoc Committee meeting.  
#8.  Monitoring for Emerald Ash Borer:  Jean reports that the traps were checked at Mead Base and Doublehead Preserve in mid July and photos were sent to Wendy Scribner of UNH.  At first, it was suspected that a few insects on the traps were EAB (Emerald Ash Borer).  Closer examination shows they are brown click beetles, according to Wendy.  New lures need to be added to the traps, a date will be coordinated between Wendy and Jean to meet.
#9.  2016 Conservation Easement Monitoring: Various Field Folders are missing from the town files.  Sam will work to recreate the missing folders in preparation for monitoring.  Discussion of reassignment of duties (property) to new SCC members.  In addition, the pros and cons of using GPS were briefly discussed for 2016 monitoring.  The conclusion was to continue as is, with established timeline of starting Easement Monitoring as soon as possible, and concluding by November 1st.  This will allow the necessary time to prepare reports and have filed prior to end of year deadline.

#10. Other Business:  Fred made a motion to receive reimbursement for $101.00 (of his personal funds) used to print a kiosk map for Friends of Mead Base Camp.  Fred discussed reimbursement with Trustees of Trust Funds.  A motion was made by Fred for the Conservation Commission to send a request to the Trustees of Trust Funds that this reimbursement be made from the Coolidge Conservation Fund.  Helen 2nd motion.  A vote was made with 3 in favor, and 2 opposed.  Peggy will follow up with Cathy.
Jon made a motion to adjourn the meeting at 9:00 PM and Priscilla seconded.  The motion passed.
Respectfully submitted,
Tracy Ripkey
Next meeting:  August 24th, 2016 at 7:00 PM      
