Sandwich Conservation Commission Minutes
April 27th, 2016   draft

Commission Members Present:  Peggy Merritt, Jon Jakubos, Bud Martin, Priscilla Smith, Fred Lavigne, Helen Gingras, Sam Smith (alternate), Shaw Smith (alternate), Tracy Ripkey (alternate), Jean Knox (alternate).
Commission Members Absent: Bruce Burrows; Rick Van de Poll (alternate)
#1.  Call to Order:  Peggy called the meeting to order at 7:00 PM.
#2.  Welcome New SCC Members:  Jean Knox was welcomed as a new alternate member. 

#3.  Assignment of Alternates:  No alternates were assigned.

#4.  Approval of Minutes:  Jon moved to accept the minutes of March 23rd, 2016 and Helen seconded. 

#5.  Reports- Wetland Permits/Timbering:
Jon reported that he has received notifications from State DOT/DES for road maintenance.  There will be work done to replace two culverts with ones of the same size off Rt. 113 past the cemetery near “Chicks Corner”.  No Lot # was provided.  Although the work is near wetlands, since the work results in no overall change in drainage no wetlands permit is needed. 
A completed Forestry Notification for Lot R22-15 was received.  

#6.  Trail Report:  Helen, Gerry Gingras, Jean Knox, Steve and Tracy Ripkey met to discuss trail work needed along Bear Camp River trail.  Three work dates have been scheduled, with one completed so far.  Maintenance included trail clean up, identifying bridge replacement needs (and locations), noting downed trees for future removal, along with re-blazing trail markers.   
A letter to homeowners along the Bear Camp River Trail will be sent to notify them of trail maintenance & cleanup.  In addition, a letter will be drafted and sent to the landowner who has closed a portion of the trail and discuss the possibility of re-opening the trail for foot traffic of hikers.
Continuing Business:

#7.  NH Audubon:  A Request for a donation of $5k was received and discussed at the March 1, 2016 meeting to help towards the transaction costs related to the conservation of a 10-acre parcel abutting the Bemis Thompson Sanctuary.   This item is currently being researched and reviewed within our conservation committee, and will likely be recommended for consideration via a Public Hearing / Vote in May or June.  Notice has to be in the local newspaper a minimum of two weeks before the hearing. 
#8.  Five-Days of Sandwich-2016:  Peggy reported there are two applicants received, one for each position.  Each applicant will be contacted for an interview and to discuss first aid / water safety requirements, and further training.  A decision is pending interview(s), to the status and future of Five Days of Sandwich. 
New Business:

#9.  Status of Meadowbrook- A motion was made to have Fred Lavigne serve as SCC representative on the ADHOC Committee.  Jon moved and Helen 2nd the motion.  

#10.  Possible Invasive Plant workshop / activity for summer 2016- Peggy suggested the topic of a Demo Area on how to deal with invasive plants (such as Japanese Knot Weed) with an organic approach be planned for summer, potentially in coordination with Old Home Week.  Jon will contact 
Dougl Cygan from the state who is in charge of invasive management on state roads to work w/ Audubon for a collective approach to the invasive plants on Route 113 abutting the Bemis Sanctuary. 
Jon made a motion to adjourn the meeting at 8:10 PM and Fred seconded.

Respectfully submitted,

Tracy Ripkey
Next meeting:  May 25, 2016 at 7:00 PM      
