Minutes of Sandwich Conservation Commission
Town of Sandwich, New Hampshire
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These minutes have been posted for your convenience. Current minutes have not yet been approved by the Conservation Commission



. Draft Minutes

Minutes , December 19 th ,2012

Commission Members Present: Peggy Merritt , Priscilla Smith , Sam Smith ,(alternate), Caroline Snyder (alternate) , Jon Jakubos , Bruce Borrows , Helen Gingras .

Commission Members Absent : Shaw Smith ,(alternate) Bud Martin (Selectman), Jocelyn Gutchess ,(ex-officio)

Guests Present : Dan Ready 

#1 Call to Order :  Peggy called the meeting to order at 7:05 p.m.

# 2 No alternates were assigned .

#3 Taken out of order : Dan Reidy ,the director of the Five Days of Sandwich summer program ,which is supported by the SCC, was invited to come and report on the recent activities of the program and to outline what his future plans are. He gave us an overview of what the program does for the youngsters in town, and spoke about how enthusiastic the participants are as they learn about the wonders of Sandwich . Fred informed Dan that the Mead Base Conservation Center is available as a meeting place for groups such as his, especially in inclement weather.

Fred has volunteered to be the SCC liaison with Dan for future communications.

The November minutes were approved with a few minor changes .
Reports :

#4 Wetlands Permits : Fred and Jon and reported that there have been no new permits received ,and no other current activity.

 #5Trails Report : Helen reported that she cleared the Bear camp River Trail on the Cook property with Mr. Cooks permission .

 She also reported that she has a few volunteers to help her work on the trail to get in better condition for next year’s Town celebration .

#6 Peggy reported that she has sent a letter to the Board of Selectmen to ask them if they would consider placing a sign at the entrance to Sandwich Notch Town Park that would state that the trail is for foot traffic only . We are awaiting a reply from the B.O.S.

#7 Conservation Easement monitoring : All of the easement properties except for one have been monitored and most reports are completed . We have set Jan. 7 th as a target to have all reports completed . We will discuss any issues that were found at the next meeting.

 Peggy displayed a sample boundary marker that would be placed on the boundaries of all non- LCIP town conserved land . She has obtained a price for these markers from a firm in Holderness , and Bruce will also check with the prison workshop to see if they can do a similar marker at a better price . We would like to have them purchased by the end of the year .Jon made a motion to accept the purchase and Priscilla seconded it .Motion passed unanimously.

#8 Conservation Commission Budget : Peggy discussed the request from the Green Mountain Conservation group to increase the amount of money contributed by the Town of Sandwich to pay for river water testing . Last year we contributed $450.00 and this year they would like us to contribute $900.00. Priscilla moved to accept the amount and Jon seconded it ,motion passed unanimously. 

We also reviewed our annual budget which is a total of $8894.53 and approved it .It will now be forwarded to the Board of Selectmen.

#9 Update on Prime Wetlands Designation :  Peggy proposed  a Warrant Article Draft : “To see if the Town will vote to raise and appropriate the sum of $20,00 to fund the update of the Prime Wetlands Designation documentation including accurate mapping of each of the identified Prime Wetlands and to authorize the Selectmen to accept donations or grants for this project”

Jon will talk to Catherine at Town Hall about an estimate of the cost of the project .

He will also attend a training session for Grant writing to help him to write a request for aid from the New Hampshire Community Planning Grant program.

Peggy will also speak to Peter Pohl to ask if the Quimby Fund can also help with this expense.

New Business : Peggy has received a request for Photos of our projects for the Town Report.

Fred will check with Jed Talbot , the contractor for the Beede Falls Project to get some pictures of the completed project.

Meeting adjourned at 8:30 pm

Respectfully Submitted ,

 Helen Gingras

Next Meeting :  January 23 rd. at 5 pm.

Please note new time
Minutes, November 28, 2012 draft

Commission Members Present:  Peggy Merritt,  Bruce Burrows, Jon Jacobus,  Fred Lavigne, Priscilla Smith, Sam Smith (alternate), Caroline Snyder.

Commission Members Absent:  Helen Gingras, Shaw Smith (alternate), Jocelyn Gutchess (ex-officio), Bud Martin, Selectman.

#1.  Call to Order:  Peggy, Vice Chairman, called the meeting to order at 7:00 p.m.

#2.   No alternates were assigned.

#3.  The October minutes were approved with the following changes:

    #4 – second paragraph, first line should read after the word project “regarding the application for an” after the fact permit.

  Last paragraph, next to last line, insert after phone call “with land owners”.

   The September minutes were approved without the following correction:   #6  Easement  Monitoring Assignments:  The last two sentences were changed to:   “With this in mind, she mentioned a monitoring training workshop that is being given by Steve Walker in Concord on Nov 3rd at the annual meeting of the Association of NH Conservation Commissioners.  We can encourage more volunteers to attend.”
Old Business:

#5.  Easement Update:  Caroline contacted Nancy Read, ok to monitor.  Bruce will help her.   Bates and Myers are done.   Fred asked for help with Heritage Woods, the boundaries need to be blazed.  Jim Hambrook is looking into the cost of determining and marking the boundaries.  Jon will help Fred. Cullen’s, the Store lot and the Farmhouse lot are done.  Permission has been given to do the Barn lot.

Helen and Shaw did Cook’s.  Mark Longley is helping Fred with the rest and Fred did Coolidge.  Caroline has the monitoring form from the SPNF, Fred will write and someone will type it.

#6.  Trail Report:  Helen was absent so reading the report she sent was postponed until she’s present.

New Business:

#7.  Election of Chair:  Caroline has resigned as Chair due to many other commitments.  She would like to remain as an alternate.  Jon nominated Peggy, Fred seconded.  Peggy accepted and said she will serve as Chair until her term expires in March, 2013.  A vote was taken and it passed unanimously.  Jon nominated Bruce to serve as Vice Chair, Fred seconded.  Bruce accepted but said he will probably miss most of the summer meetings.  A vote was taken, and again it was unanimous.

#8.  Planning Board Request for Wetlands Update:  Jon reported that he reviewed the wetlands maps.  The last wetlands survey was done by Barry Keith in 1980.  Jon offered to call Keith Associates to get an idea as to how to get an estimate for the cost.  A rough estimate is $20,000.  Peggy has information about grants which could pay for a good part of the work.  They will be available after Dec. 3, 2012 and are due in mid Feb. 2013.  The Quimby Trustees will be approached as well.   Peggy said she will write a draft Warrant Article for next Town Meeting.  She made a motion it be worded:

  Based upon a wetlands specialist’s estimate, the Sandwich Conservation Commission would like Town Meeting to raise up to $20,000 for a revision of the Delineation of Prime Wetlands.  Any grants received will be applied to this project.

Jon seconded, it was voted and the motion passed.  

Budget figures need to be in by the end of December according to Cathy.  The Selectmen need a copy of the proposed article. 

 Bruce suggested contacting UNH students as some might be interested in a wetlands delineation project and could make it less expensive.      
#9.  Conservation Commission Budget:  There is money in the 2012 budget for needed items such as folders, a 300’ tape for monitoring and signs.  Getting a GPS unit was mentioned.   For 2013 we would like to request $850 for easement monitoring , the additional $600 to be used for volunteer training.  All other amounts will stay the same as the 2012 proposals.  The proposed total will be $8,444.53.  Peggy received from Christopher Kane, a Conservation Biologist, a monitoring fee schedule.  For just the Emerson easements the figure is $3,240.

#10.  Policy Regarding Horses in Beede Falls Area:  As it has been noticed that there has been damage to the Beede Falls trail by horses Caroline made a motion we recommend to the Selectmen that a policy be established that foot traffic only be permitted in the Sandwich Notch Park and signs be placed accordingly.  Jon seconded and the motion passed unanimously.  Peggy said she will send the Selectmen a letter about this asking for approval and if it is okay to make signs.

Peggy asked if we want to meet on Dec. 26th and it was tentatively decided that we would rather meet on Dec. 19th instead.  Everyone also agreed that, at least in the winter, we would rather meet at 5:00 p.m.  

Bruce made the motion to adjourn, Jon seconded.  Meeting adjourned at 8:25 p.m.

Respectfully submitted, 

Priscilla Smith

Minutes, September 26th, 2012 draft

Commission  Members  Present : Caroline Snyder , Fred Lavigne , Peggy Merritt , Priscilla Smith, Helen Gingras , Jon Jakubos ,Shaw Smith (alternate) ,Sam Smith .(alternate) Bud Martin .(ex-officio)

Commission  Members  Absent : Bruce Burrows . Jocelyn Gutchess (ex-officio) .

#1 Call to Order : Caroline called the meeting to order at 7:00 pm .

#2 No alternates were assigned .

#3 The August minutes were approved with minor changes .

Old Business :

#4 Wetlands Permit subcommittee : Jon and Fred .

Jon reported that they had received two permits .Both permits were “after the fact “ permits , i.e. they had been approved by DES and the work had been completed . One permit was for work at a residence on Mountain Rd . that involved restoration  to a driveway through wetlands The second one was for a permit to replace two failed culverts .

 #5Trail Subcommittee : Helen . Helen reported that she has done some local trail clearing and has an offer from Will Mack to help with future work. She is also hoping to have most of the Bear Camp River Trail  cleared and open for next year’s 250th town anniversary .

#6 Update on Sandwich Notch Park project : Jon , Fred , Caroline . Caroline spoke of her recent visit to Beede Falls and noted that the parking lot was full of cars with a good number of people enjoying the newly transformed area . She spent some time speaking with people that came and went , and observed that many of them were from out of the area . Fred listed the many volunteers that worked on the project . Jon reported that the project has come in under budget  for several reasons , including volunteer labor and lower costs on some of the materials .

Caroline has offered to send thank you notes to some of the donors, including N.H. Charitable Trust , Quimby Trust and White Sylvania Trust .

Easement Monitoring Assignments :  (Peggy .) Peggy spoke of the need to expand the number of people that would be doing the annual monitoring . With this in mind she spoke about a monitor training program that is being given by Steve Walker in Concord on Nov .3rd. She will send us more details and we can encourage new volunteer monitors to attend .

Bud has offered to make a formal inquiry to the Government Center about the protocol for communicating with landowners regarding our intention to monitor their land .

Peggy passed out a handout that listed the method that the LCIP program uses to monitor their easement land .  Caroline made a motion that we use this protocol for our monitoring ,Fred seconded and the motion passed unopposed .

Priscilla has offered to type up the monitoring reports as we complete .

 Peggy will speak to Peter Pohl , Town Forest Committee ,to determine if they monitor town forest land .

Announcements :  

Thursday , October 11th , Squam Lake Public Information Session on protecting new land in order to preserve water quality . 7-9pm. Squam Lakes Association resource room ,534 U.S. Route 3 ,Holderness .

Wednesday ,October ,18th , Right-to Know Workshop ,5:30 pm .Benz Center 

Motion to adjourn , Jon, seconded by Peggy .

August 22nd , 2012 

Commission Members Present : Caroline Snyder , Fred Lavigne , Peggy Merritt , Priscilla Smith , Helen Gingras , Jon Jakubos , Shaw Smith , (alternate) .

Commission Members Absent : Bud Martin (ex-officio ),Bruce Burrows ,Sam Smith, (alternate).

Guest present : Peter Wobber 

Jocelyn Gutchess , (ex-officio).

#1 Call to Order : Caroline called the meeting to order at 7:00 pm.

#2 One alternate was assigned.

#3 The June minutes were approved with minor changes.

Taken out of order:

Peter Wobber ,representing BEAM Construction , requested that we sign a waiver to expedite the approval of a request to the DES ,to allow BEAM to dredge a fire pond that has a clogged outlet. Our approval will allow work to start 15 days sooner .Caroline made a motion to approve the request , and Jon seconded. The motion carried.

Old Business :
#4 Wetlands permit subcommittee , Jon and Fred.

Jon reported that there have been two requests for timber permits . 

He also noted that he does not always receive the permit requests in a timely manner from the town clerk’s office so he cannot act on the request by the date expected.

#5. Trail Subcommitee : Helen . Helen reported that she walked the newly constructed McCrillis Path with the Wonalancet Outdoor Club members .This trail travels through land owned by Sandwich Landowner George Bates ,which is in conservation through the LCIP.

 She has also done some trailwork on the Red Hill Pond Trail.

#6  Update on Sandwich Notch Park Restoration Project .

Fred reported that the project has gone very well and is nearing completion.

He noted that Jed Talbot ,owner of “Off The Beaten Path “ trial company , and Mike Morton , excavator ,have done an outstanding job of completing the project with minimal impact to the area.

Fred requested that we send thank-you notes to the parties involved . 

We also need to release funds to pay John Fields ,the project designer . Peggy made a motion to do this and Fred seconded. The motion passed.

Caroline announced that we received a letter from the Board of Selectmen thanking us for our efforts on this project. The Commission would also like to thank Fred Lavigne for his many volunteer hours , and hands on work that he has done on this project.

We discussed the need for a sign at the Park to explain what work was done and who did it.

 There will be a sign off walk on Thursday ,8/23 at 4 pm.

 New Business :

#7 . Right to Know Workshop . RSA91-A

Caroline discussed information that outlines when we need to post public hearing notices for our Commission activity. This RSA requires that  we post notices for any committee meetings ,and also inform landowners of any monitoring , or trail work etc. on their land. There were some questions about when we need to post notices regarding monitoring walks. Peggy asked if we could check with the NH board of Conservation Commissions to see what their protocol is for land monitoring.

Number of Appointees. We will check with the BOS to determine our number of commission members and alternates.

#8 .HB 1551 :

This bill releases landowners from liability and prevents litigation from people that may be injured on private land if they are trespassing without permission.

Announcements :

N.H. Coverts Project October 3-6 in Greenfield N.H.

This workshop deals with edge habitat. Contact Malin Clyde , 862-2166.

The meeting was adjourned at 8:20 pm

Respectfully Submitted,   Helen Gingras

June 27 ,2012 

Commission Members Present : Caroline Snyder , Fred lavigne , Peggy Merritt , Priscilla Smith , Helen Gingras , Sam Smith (alternate) .

Commission Members Absent : Bud Martin (ex-officio)
, Jon Jakubos , Bruce Burrows , Shaw Smith (alternate) Jocelyn Gutchess, (ex-officio ).

Call to Order : Caroline called the meeting to order at 7:06 P.M.

2. No alternate were assigned.

3. Approval of Minutes : The May minutes were approved with two minor changes .

4.  Guest Speaker Present : Susan Bryant Kimball appeared before the Commission to request our signature on the permit of notification to the DES, by her and her family, to repair the dam on Bear camp Pond that is owned by them . Our signature is not required on the permit by the DES , but Susan explained that if we sign it ,it allows the work on the dam to begin in 10 days rather than 25 days as is the case without it. Caroline made a motion to sign it and Helen seconded it.

Old Business : 

5. Wetlands Permit  Subcommittee :( Jon and Fred .) Fred reported that there has been no activity by this committee.

6. Trail Subcommittee . (Helen). Helen reported that she has been clearing parts of the Bear camp River Trail .

7 . Update on Sandwich Notch Park Project : ( Fred ). Fred reported that he has been working on the permanent bridge , which is nearly completed .

He noted  that laminated signs are needed to post in the area to notify the public that the area will be closed during the restoration project . Peggy offered to make these signs .The area will be closing some time in August .

8. Gift from the Quimby Trust Fund for The Sandwich Notch Park Restoration Project :  Caroline announced that we have received a gift from Quimby trust for the project amounting to $10,000.

 This gift was awarded after Caroline sent a second appeal  letter , and Fred met with Quimby Trust members at the site to explain to them the nature of the project . The board is quite appreciative of this generous gift.

 To finalize the acceptance of this donation , we will meet with the Board of Selectmen at a public hearing on July 9th, 2012 ,at the Wentworth Library.

9. New Business : Wetland Evaluation Workshop : ( Peggy ).  Peggy reported that she was unable to attend the workshop ,but would plan to go to the next one that is offered .She will  let us know when it will take place

10 .  Right to know workshop .  RSA 91 A. (Caroline ). Caroline reported that she attended a five hour workshop to explain the new rules that are relevant to Conservation Commissions regarding  the need to keep all Commission communications open to the public .She passed out information that detailed the new rules .A discussion ensued and we were given more detail on how we need to conduct all Commission business in a transparent way.

11 . Planning for Annual  Monitoring  of Easements : Peggy requested that at the July meeting we all be prepared to get our assigned parcels to monitor. She would like all members involved .Also , she would like to get a community volunteer program in place . Caroline will check to see if it is permissible for volunteers to go out alone with the new RSA in place.

Announcments: 

Dedication of Charlie’s Bridge on July 1st at 3 pm. 232 Elm Hill Rd.

Public Hearing re Quimby Fund Donation July 9th ,7 pm ,at the Wentworth Library Meting room .

 We need a quorum.

Carloline requested that we notify her if we cannot make it to the monthly Commission meeting.

 Next Meeting : July 25th , 7 pm Wentworth Library Meeting Room.

Meeting  adjourned at 8:30 pm.

 Respectfully Submitted ,

 Helen Gingras 

May 23 rd ,2012 

Commission Members Present: Caroline Snyder , Bud Martin , Fred Lavigne ,Bruce Burrows , Priscilla Smith ,Helen Gingras , Jon Jakubos , Bruce Burrows ,Sam Smith (alternate ) , Shaw Smith , (alternate ) .

 Commission Members Absent : Peggy Merritt.

 1.Call to Order : Caroline called the meeting to order at 7:00 pm.

2. No alternates were assigned .

3. Approval of Minutes :  The April minutes were approved with a change of one sentence requested by Caroline for clarification .

Old Business :

Wetlands Subcommittee (Jon and Fred ):

Fred reported that the DES permit for Charlie’s Bridge is in order and work will proceed on the bridge in the next few days.

Caroline reported that there are two other areas that are being evaluated by the DES .

6. Trail Subcommittee : Helen reported that she has continued to work on the Bear Camp River Trail. She also received permission from the Saco Ranger Station to remove a few trees on the Wentworth Trail on Mt. Israel to open up the view to Red Hill from the Outlook on the trail. She did this with the help of two local volunteers.

 7.Update on Sandwich Notch Park Project :
 Jon reported that bids had been received and awarded for the project and the winning bidders are Jed Talbot of “Off The Beaten Path “, and Mike Morton , excavator. The cost for this part of the project will be approximately $17,900 . There will be an additional fee for John Fields .

The start date will be around the third week in August , and will take about three weeks to complete .

  8.Sandwich Fair Parking :
The issue of parking for the Sandwich Fair Parking has been resolved .
9. New Business : 

The Wetland Evaluation Workshop report was postponed until Peggy is present to report at the next meeting .

10 . Caroline reported  that she had received several phone calls from a Sandwich resident voicing concerns about the Sandwich Notch Restoration Project. Bud noted that the contracts for the project have been awarded by the Board of Selectmen and work will start shortly, and any input objecting is untimely.

11. Five days of Sandwich :
 Session 1. June 25  -29 (ages 7-10)

Session 2. July 2-6 (ages 7-10 )

 Session 3. July 9-13 (ages 10-14 )

Announcements :

Right to Know Workshop –Local Government Center 25 Triangle Park Drive .

June 9th  9-12:30. registration@nhlgc.org ,800 852-3358 ext.3350.

 Next Meeting :

June 27th.

 Respectfully Submitted ,

 Helen Gingras 
April 25th  2012 

Commission Members Present : Caroline Snyder , Bud Martin ,Fred lavigne ,Peggy Merritt , Priscilla Smith , Helen Gingras ,Jon Jakubos , Bruce Burrows ,Sam Smith (alternate).

Commission Members Absent : Jocelyn Gutchess (ex-officio ), Shaw smith , alternate.

Guests Present : Susan Bryant Kimball , Robert Rowan ,Ross Currier .

1. Call to Order : Caroline called the meeting to order at 7:00 pm.

2. There were no alternates assigned .

3. Taken out of order :  Mr. Currier informed the Commission that he would withdraw his application for a DES permit as per his conversation with the DES a permit would not be required for the work he intends to do.

4. Approval of Minutes :  The March minutes were approved without any changes. 

  5. Wetlands Subcommittee :  Jon and Fred reported that there were no new applications for wetland permits. There are two ongoing assessments on other properties.

6.Trail Subcommittee :  Helen reported on a trail clean-up on a section of the Bear camp River Trail with a total of four participants. Susan Bryant Kimball joined a discussion about the trail clean-up to request that land owners be informed when we planned to do work on the trail on private land .She also requested that we place signage on the trail to make it clearer where the trail diverts away from Bear Camp Pond . Helen will work on this.

7. Up-date on Sandwich Notch Project : Jon and Fred reported on the current status of the project. The first item is to schedule a work session to examine the bids that have been received and make recommendations to the Board of Selectmen. The session has been scheduled for Thursday ,April , 26th.

Next item ,  Jon spoke with Kathy Graham and she confirmed that the SCC will have the power to be the contracting officer for the project .The project manager is John Field ,he does not represent the town .A motion was made to appoint Jon to be our contract officer . The motion carried .A motion was made and carried , to appoint Fred to be the assistant contracting officer.

Peg requested that someone reconnect with the Quimby Fund group to update them on the project. Fred agreed to speak with them about the current status of the project .

8. New Business :  Sandwich Fair Parking : Caroline reported that the Sandwich Fair Association had sent a letter on 4/6 to the Board of Selectman to remind them that the Association had an agreement with the former owner of the land Denley Emerson ,where they park cars during the fair . The Fair Association had received a letter from the State LCIP administrator questioning the use of this conserved land for parking. The BOS discussed this letter at a recent meeting and felt that this use of the land is consistent with acceptable use on this parcel. They will make a final decision at a near future meeting. A discussion ensued about the overall use of LCIP conserved land for parking and other uses. Jon felt that the State should be informed if the BOS decides to approve  parking on this parcel of land. Bruce noted that there was no charge for Fair parking on this land.

Granit Update : Peggy reported that she has updated the Granit Maps .She has added the Captain Neal Brook area , and also requested that the town forest area on Hannah and Wing Rd. be removed from the map as is it is not accurate. 
Filing Session :  Peggy requested a date for the group to work on a filing session . The date of Monday , May 14 th at 9:30 am was agreed upon .

LCIP Maps.  Fred noted that we need to have maps of the LCIP conserved in the archives .  Kathy will be informed of this need .

Volunteer Monitoring : Fred said that he has a volunteer ,Mark Longley , to help with monitoring conserved easement lands .Peggy suggested that we send out a message to recruit more people from the town to help us with this .

Bennett Street Loop : Fred inquired about the status on the Bennett St. loop and whether or not the town is responsible for maintaining this road. There was a question as to whether or not their responsibility ended with the Mutter easement in this area.

 Announcements :  Annual meeting of the Lakes Region Planning Committee ,

April 30 th, 6:00 pm , Meredith Community Center . Main agenda item : Regional Broadband Plan .

Next Meeting :  May 23 rd at 7:0 pm 

Meeting adjourned at 8:00 pm .

 Respectfully Submitted,

 Helen Gingras 
March 28, 2012 










Commission  Members  Present :  Caroline Snyder , Fred Lavigne, Jon Jakubos, Helen Gingras , Peggy Merritt, Bruce Borrows, Shaw Smith ,alternate .

Commission Members Absent : Priscilla Smith , Bud Martin (ex-officio ), Jocelyn Gutchess (ex-officio ), Sam Smith ,alternate .

There were no guests  present.

#1.  Call to order :  Caroline called the meeting to order at 7 pm.

#2 .  There were no alternates assigned .

 # 3. Approval of September and February minutes :  The minutes from the September and February meetings were approved with minor changes .

Old Business :

#4 Wetlands Permits Subcommittee  : ( Jon and Fred )  There were no new applications for permits .

Rte .113 site status. The committee is contacting the contractor who did the work on the Rte 113 site. An” after the fact” permit will be applied for and the site will be further assessed.

 Caroline is working on two other sites with the owners of property on  Rte.113 A and Squam Lake Rd. 

#5 Trail Subcommittee:  Helen reported that she has sent a message to the sandwich Board requesting help with trail maintenance on trails in town . She has had several offers for help. She has also started a list of all identified trails in town.

 #6 Update on State bills related to conservation matters .HB 1415, 1512, 1515, 1540, 1586.

Caroline reported that all these bills have been killed.

 New Business :
#7 Town Meeting Results :  Articles 33 and 34 passed.

#8 Sandwich Notch Park Project Funding . 

 Caroline reported that we do not need a public hearing to disperse our funds for the restoration project. 

 Jon moved to purchase the steel  I  beams for the bridge from Fred Lavigne for $1,875.00 who had purchased them earlier as they were available at a good price. The motion carried.

 Fred moved to pay related engineering expenses to the Bergeron Company, and also pay WODC $150.00 that they paid for the  I beam strength test. The motion carried. 

Jon moved to pay the welding company (Bill Whyte) half of his charge ($3,000.00 total) up front. The motion carried.

Jon moved to pay on delivery of the decking for the bridge ,to Dewey Lumber Company in Maine, $969.00 in about two weeks.  The motion carried.

Local timber will be used for the bridge posts.

 Jon and Fred will re-evaluate the contract with John Fields , the project contractor , and will aim for a start of around the end of May.Jon will speak with the Board of Selectmen about the contract.

 Further discussion on the SNPP..Caroline is awaiting final resonse from letters that she has sent to the Quimby Fund and the Sandwich Town Forest Committee for funding awards

#9 Updating Public Land Data Base.

 Helen has received a request that we update the information in the UNH GRANIT ‘s New Hampshire’s Conservation and Public lands data layer . Peggy has volunteered to work on this and determine what parcels are missing. .

Announcements:  Caroline announced a gift from White Sylvania trust for $1,000.00.

Fred moved to use this money for the Sandwich Notch Park Restoration Project. The motion carried.

 Bruce reported that he walked the Cook property to assess their request to cut vegetation along the Bearcamp River to allow for field mowing. He felt they are having no impact along the shoreline.

Workshop notice : Saving Special Places… UNH all-day workshop , April 14th in Weare ,NH.

Contact Sharon Hughes 603 862-1029

 Next Meeting April 25th
Meeting adjourned at 8 pm.

 Respectfully submitted,

 Helen Gingras
February, 22nd ,2012 

Commission Members Present : Caroline Snyder, Fred Lavigne, Jon Jakubos,  
Helen Gingras , Peggy Merritt , Bruce Burrows , Bud Martin , ex-officio ,


Commission Members Absent : Priscilla Smith , Shaw Smith (alternate ), Sam Smith (alternate ) , Jocelyn Gutchess ex-officio.

Guests Present : Ryan Millbury and Holly Cook.

#1. Call to order : Caroline called the meeting to order at 7:00 pm.

#2. There were no alternates assigned.

#3. Taken Out Of Order : Mr. Millbury and Ms. Cook attended the meeting to inform the Commission that they would be cutting brush along the Bear Camp River on their property to enable them to facilitate mowing of their hayfields in that area .This land is under easement with the N.H. LCIP program. Discussion ensued and consensus was that there would be no negative impact on the river.
#4 Approval of September and January Minutes : The January minutes were approved with minor changes. The approval of the September minutes was postponed until the next meeting.

Old  Business :

5.Wetlands Subcommittee : Jon and Fred reported on their assessment of a Mt. Israel Rd. permit application. The site work proposal was approved and permit returned to town hall.  They also assessed and approved an application for a culvert on a property on Rte. 113.

6.Trail Subcommittee : Helen reported that she has a someone in town who is willing to work with her on the Bear Camp River Trail. She will contact Jocelyn to get work started on this project. She also noted that Fred Lavigne has moved four steel I beams onto the site of the Charlie’s Bridge replacement project.

 New Business  :
7. Response to a timber cutting/wetland violation allegedly done by a Commission member.

The property in question was visited by a State Forest Ranger and an assistant and found to be within the guidelines for private property timber cutting .There is no permit required for hazard trees , and there was no cutting on wetland areas found. Bud felt that the Commission in this case could be objective as the assessment was done by a State Forest Ranger. A motion was made and approved to show that we have received the State report , and that we will send a letter to the complainant with the findings , and a copy for our files.

8.Report on the Feb. 13th Moultonborough Bay Inlet Tributary monitoring . 

Caroline ,who is a member of this Committee , reported that the group will be conducting water flow and quality studies for phosphorous on the Red Hill River on the border of Sandwich and Moultonborough. This one site will have several samples taken over a period of time in the spring. They currently have enough funds for this study .

9.Sandwich Notch Park Restoration Project. 

Fred noted that there will be an article on the town warrant that would allow the SCC to use LUCT funds for land stewardship in addition to land acquisition. We have also sent appeal letters to the Alfred Quimby Trustees , and to the Town Forest Committee , to help with funding for this project.

Announcements:

Next Meeting : March 28 th.

There will be a Consortium held at UNH on April 14th :saving Open Spaces 

Meeting adjourned at 8:20 pm.

Respectfully Submitted,

Helen Gingras
January 25th 2012  
Commission Members Present: Caroline Snyder , Fred Lavigne , Jon Jakubos , Priscilla Smith , Helen Gingras , Bud Martin , ex-officio , Sam Smith , alternate .

Commission Members Absent : Peggy Merritt , Bruce Burrows , Shaw Smith ,alternate , Jocelyn Gutchess , ex-officio .

Guest present :  Nicole Roseberry ,Representing Ames Associates of Meredith .
1.Call to Order: Caroline called the meeting to order at 7:00 pm .

2. There were no alternates assigned .

3. Taken out of order : Ms. Roseberry requested action on an application that was submitted on 1/25 for a permit to place two culvert across wetlands on a parcel of land on Mt. Israel Rd. Fred and Jon will do a site walk and send a written response to the D.E.S. in a month.

4. Approval of December Minutes: The December minutes were approved with minor changes.

New Business:

5.Discussion of Public hearing with regard to Audubon request for $2,500.00: There were no members from the general public  attending  the public meeting to discuss transfer of funds to Audubon. Bud Martin made a motion to transfer $2,500.00 from SCC funds to the Audubon Society to help pay expenses incurred from the transfer of land that abuts the Thompson Reserve, into conservation by the society. Fred seconded , and the motion carried .

6. Bills before the state legislature affecting Conservation Commissions: Caroline discussed several bills that could have a significant impact on our local commission. Among these are bills that would remove the 100 ft. buffer zone around wetlands , prevent our commission from receiving LUCT funds , change septic system rules , prevent entry to private lands without written permission , and others that would  jeopardize our groundwater. She explained as SCC members we could go to the hearings and testify, but we would not be representing the Commission. 

Reports: 

7.Wetlands Subcommittee : Jon and Fred , reported that they had walked a property in regards to wetland violations. The infractions have been discussed with the property owners and they will get back with a solution to the problems .

8. Sandwich Notch Restoration Project/ Beede Falls Restoration Project : Caroline has received word that selectman Fritz Kerr is preparing an article for town meeting that would allow the SCC to use their funds to implement this project. Bud noted that we should  decide if we indeed want to spend our funds in this way. Jon moved that we request the Board of Selectman to sponsor an article that would allow the SCC to use funds for expanded purposes including stewardship of town and conserved land. Helen seconded and the motion carried . Bud Martin recused himself from the vote.

Helen then moved that if authorized by town meeting vote for expanded use of our funds , that we then use our funds to pay for the Sandwich Notch Park Restoration Project. Caroline seconded and the motion carried.

8. Trail Report : Helen reported that she had looked at the work done on the Bear Camp River Trail near Mt. Israel Rd. on the site of a culvert removal. Mike Morton has done an excellent job of restoring the culvert site .Our thanks to Fred for his effort on this work.

9.Conservation Easement Monitoring / Letter to Selectman: Peggy attended the Board Of Selectman meeting on Monday night to follow up on the letter they had received informing them of our recent monitoring efforts.

Announcements:

Next Meeting:

 February 22nd.
Respectfully  Submitted.

Helen Gingras

Secretary







