Minutes of Sandwich Conservation Commission
Town of Sandwich, New Hampshire
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These minutes have been posted for your convenience. Current minutes have not yet been approved by the Conservation Commission



. Draft Minutes

December 28th, 2011
Commission Members Present :  Caroline Snyder , Fred Lavigne ,Jon Jakubos , Peggy Merritt , Helen Gingras , Bruce Borrows ,

Commission Members Absent : Priscilla Smith , Sam Smith (alternate) , Shaw Smith (alternate) Jocelyn Gutchess (ex-officio) Bud Martin (ex-officio).

1. Call to Order : Caroline called the meeting to order at 7 pm.

2. There were no alternates assigned.

3. Approval of October and December Minutes : The minutes from the October and November meetings were approved with some minor corrections.

Old Business :

4. Audubon Request for $2500.00. Public Hearing January 25th.

  Caroline presented a copy of the Public Hearing notice to be posted per protocol of RSA Chapter 36-A:5 Section 11. She has also requested that the Society bring maps of the two areas that are included in the request for transfer fund assistance, to the meeting. The meeting will be held at 5 pm prior to our regular monthly meeting.

Reports:

5. Wetlands Permit Committee (Jon and Fred)

There have been three requests for the Commission to look at wetland permits. Jon has looked at two of the properties , and the  third will be walked by Jon and Fred. Caroline will call the landowner regarding this property prior to the walk.

6. 11/2 Beede Falls Project Meeting with the Budget Committee . (Fred , Jon , and Caroline).

Peggy will follow up with Board of Selectman member Fritz Kerr to check on the status of their warrant article to use SCC funds for the Beede Falls Restoration Project.

 Fred noted that the State Recreational Trail Fund no longer has any funds available to assist with this project.

7. Trail Subcommittee. (Helen) Helen reported that she is in the process of making a list of all the trails in town that are open to walkers. 

 Charlie’s Bridge: Fred reported that Jed Talbot will explore the need for a DES permit for the new bridge.

8.  Conservation Easement Monitoring and letter to the Selectman. (Peggy )

Peggy has completed and copied the majority of the easement monitoring reports for this year.

She has also composed a letter for the Selectman to request that they address easement violations with landowners where indicated. They will also receive a letter to inform them of the completion of the easement monitoring and note that they can review the reports in our files.

A motion to send these letters was proposed by Caroline and seconded by Peggy. All members approved.

The board thanked Peggy for all her many hours of time spent on this project.

9. George Bates Boundary Adjustment and Easement Proposal. 

Caroline reported that Mr. Bates has requested the Society for the Protection New Hampshire Forests to hold the easement on his property. He has not yet decided if he will transfer ownership of the land to another organization.

New Business :

10.Moultonborough Bay Inlet Watershed Restoration Plan :

This organization has asked the town of sandwich to contribute $2500.00 to help with testing of the water in tributaries within our borders for phosphorus. This would take place in the coming year. Caroline and Tim Miner of our Planning Board are on a sub-committee with the Lakes Region Planning Commission to determine test sites.

11. Caroline noted that for a fee of $20.00 we can become a group member of the N.H. Association of Natural Resource Scientists which would entitle us to attend workshops. Helen moved to approve joining and Peggy seconded.

Announcements:

 Next meeting will be at 5pm on January 25th, for the Public Hearing , followed by the Regular Commission meeting at 7 pm.

 Respectfully Submitted,

 Helen Gingras

November 30, 2011  Minutes

Commission Members Present: Caroline Snyder , Fred Lavigne , Jon Jakubos , Peggy Merritt , Priscilla Smith , Helen Gingras, Sam Smith , alternate, and Shaw Smith , alternate.

Commission Members Absent : Bruce Burrows , Bud Martin (ex officio).

1. Call to order : Caroline called the meeting to order at 7:00 pm.

2. There were no alternates assigned.

3. Approval of October minutes: The October minutes were approved with a few corrections.

4. Assignment of board member to serve on the planning board.  Caroline presented a request from the planning board that a member of the Conservation Commission serve on their Board as a liaison. It was unclear from the request whether the representative would be a regular Planning Board member or attend as an observer. Also , would we be expected to have a member at all meetings? Caroline will clarify this and present the findings at the next meeting. Jon Jakubos will consider doing this pending clarification.

Reports :

5. Audubon Request ( Formal Vote/Budget / Public Hearing) .  Caroline noted that we need to have a public hearing when we vote to use funds from our budget to pay for the costs of transferring conserved land from the donor to the Audubon Society. We must post the notice of this meeting to the public for a period of three consecutive weeks . This vote will take place at the January meeting. Caroline will check with the town office to publish the notice.

6. Wetlands Permit Subcommittee : Fred and Jon .  No new permits have been received. Fred requested that their committee receive the permits from the BOS office when there is an “Intent to cut, notification of minimum impact” from the forestry service.

7. 11/2 Sandwich Notch Park Restoration Project Meeting with the Budget Committee :

Caroline , Fred , and Jon attended a meeting on 11/2 of the Budget Committee to request that they explore the possibility of our board using our funds to help with the SNPRP . Their request was well received , and Selectman Fritz Kerr was assigned to work on this request. Peggy will speak with Fritz Kerr as a follow up. Helen will check on the date of the warrant article deadline.
 8.  Appeal Letter to the Town Forest Commission : Caroline will write a letter to the Town Forest Commission to request funds for our SNPRP .

9. Trail Subcommittee :  Helen reported that she walked the Red Hill Pond Trail with an abutting neighbor and cleared the dam at the pond that was clogged with debris causing back up of water to surrounding land.

10 .Conservation Easement Monitoring : Peggy read the list of land that has been monitored. The remaining few will be done in the next few days. Copies of the reports will be sent to Steve Walker at the LCIP office. Peggy noted that there were two violations of parking on LCIP conservation land . The  Selectman’s office will be notified of the violation , and they in turn will  notify the landowners.

11. Annual NHACC Meeting  : Sam and Priscilla attended several sessions at the meeting . Priscilla reported on a new method for mapping wetlands , and also shoreline protection rules , information is on website. Sam attended a session that recommended that town land should be changed to a land trust for protection. Peggy also attended and learned more about conservation easements.

New Business :

12 . George Bates Boundary Adjustment and Easement Proposal :

Mr. Bates has approached Caroline to see if we would be interested in holding the easement on land that he is placing into conservation. The board looked at the map and discussed the project. There were some concerns about the need to preserve the fragile area along the river , and also we would like to know more about the footbridge to be built . Caroline will speak with Mr. Bates and report back.

Next Meeting : Wednesday , December 28 th.

Respectfully Submitted ,

 Helen Gingras
October 26, 2011

Conservation Commission Members Present:  Caroline Snyder , Jocelyn Gutchess ( ex-officio), Peggy Merritt , Helen Gingras ,  Fred Lavigne , Bruce Burrows , Priscilla Smith ,Jon Jakubos (alternate), Sam Smith ,alternate and Shaw Smith , alternate.

Commission Member Absent : Bud martin .

Others Present : Roger Larochelle ,Don Berry ,Julian Coolidge.

 1.Call to Order : Caroline called the meeting to order at 7:03 pm. 

  2.There were no alternates assigned.

 3.Approval of September Minutes : The minutes from September 28, 2011 were approved with some minor corrections .

 4.New Business (taken out of order)  Invited guest Don Berry , president of Lakes Region Conservation Trust ,presented the Board with an overview of his organization , its role in area conservation of land, and more specific information about recent land acquisition  in Sandwich

Guest Roger Larochelle , Executive Director of Squam Lakes Conservation Society , also spoke of the role of his organization in land conservation and emphasized that both organizations are very willing to work with the Sandwich Conservation Commission to conserve area lands. Several maps depicting conserved land and animal corridors were given to the board. Mr. Coolidge was introduced as an active volunteer for working with both organizations .

Old Business :

 5. Wetlands Permit Subcommitee : Fred and Jon reported that there have been no new permit applications in the past month.

6 .Sandwich Notch Park Restoration Project: Caroline , Fred , and Jon will go before the town budget committee on November 2nd. to request that they approve a sum of money ($22,000) ,to be requested at town meeting to help pay for the restoration project .They will need to have a breakdown of expenses as part of their presentation.

 7.Additionally , for funding,  we will send a letter to the Town Forest Committee requesting funds , and we will also consider a request for funds from the Recreational Town Grant Program.

 8.Trail Subcommitee : Jocelyn reported that she is working with a volunteer (Mark Longley ), to possibly relocate the Bear camp River Trail to bypass an area that was recently closed. Mark will compose a letter to landowners for this purpose.

New Business :

9. Conservation Easement  Monitoring Assignments :

Peggy and Caroline presented a list of conservation easements that need to be monitored before the end of the year. These include both LCIP and town held easements.  Peggy passed out a copy of the monitoring forms to those to whom they are assigned . It was noted that we need to get started soon as the monitoring needs to be completed by the end of November. Steve Walker from the LCIP program has requested that we tag the corners of the property to make monitoring easier Fred has some of these tags.

10. Vote on amending NHACC by-laws :

 Sam and Priscilla Smith presented a request from the state board asking us to vote on an amendment that would limit by-laws of terms on the state board to three years for board members . They also requested that we vote to allow non-members to serve on the board. The SCC board voted to approve this motion.

Announcements:
UNH Road salt Workshop to be held Oct 28 th, at Ossipee Town hall. Contact 862-2826.

NHACC Annual meeting on Nov. 5 th., Concord N. H. 603 224-7867. or, info@nhacc.org. Priscilla and Sam are planning to attend this meeting.

N.B. Green Mountain Conservation Group is looking for more members.

 Meeting Adjourned at 8:50 pm.

Next Meeting  :Caroline will check on availability of the meeting room and let us know the date,

Respectfully Submitted,

Helen Gingras

September 28, 2011 Meeting Draft Minutes

Commission Member Present: Caroline Snyder, Jocelyn Guchess (ex-officio), Bud Martin (ex-officio), Fred Lavigne, Peggy Merritt, Pricilla Smith, Sam Smith, Shaw Smith (alternate)

Commission Members Absent: Bruce Burrows, Helen Gingras

Call to Order: Caroline called to order at 7:03 pm

Approval of Minutes: The minutes of July were moved and quickly accepted. The August minutes, including several corrections and amendments were also approved. Shaw Smith was drafted to record meeting minutes.

Old Business

1. Report on E.Coli  Sampling of Sandwich Beaches. Shaw Smith reported that he did not sample the Sandwich beaches prior to July 4th weekend. 

New Business

1. Sandwich Notch Park Monitoring.  Fred Lavigne reported that the Society For The Protection Of New Hampshire Forests representative arrived for a visitation recently. SPNHF is the backup organization if the Town couldn't maintain obligations. The visit went well and a report should be filed, which Fred hopes to get and share with the Commission.

2.Wetlands Committee. Peggy Merritt noted the 11/5 Annual NH Association of Conservation Commissions meeting, with numerous workshops including on Wetland Permits

3. Draft Letter To Selectmen. Peggy Merritt presented a "letter "to the Selectmen from the CC regarding the Bates easement as requested at the August Meeting. Considerable discussion regarding: liability, the role of the Selectmen, and the CC regarding trails and responsibilities, was led by Bud Martin. Thoughtful dialogue helped to bring a tenacious item closer to closure.

It was decided to streamline the first full paragraph of page two and, then send the letter on to the Selectmen as amended in a motion by Sam Smith and seconded by Shaw Smith.

4. Beede Bridge.  Bud Martin suggested that the Selectmen would consider the Beede Bridge Project if presented as a potential warrant article. Meeting with the Budget Committee to bring forward the idea was a logical next step. Caroline Snyder was planning to attend so she will inquire about the issue.

5. Trail Committee. Caroline Snyder read Helen Gingras' Trails Report including efforts to identify all of the trails in Sandwich. Jocelyn noted that other groups also have easements so we should be trying to identify all trails open to the public - from Town and public property to Private Property with easements.

6. 2012 Budget.  Caroline Snyder confirmed that she would be attending the next Budget Meeting. Bud Martin noted that there would be a public hearing regarding the Beede Bridge at the Budget Meeting. 5 Days of Sandwich funding was discussed as the leaders sought a raise in funding for next year. Caroline Snyder stated that a draft budget will be in our box before the next meeting

7. Easement Monitoring. It was agreed that monitoring easements must begin soon, earlier in the fall than last year. Based on discussion it was agreed to have a special meeting in two weeks for assigning easements to be monitored. 

8. Master Plan Implementation Proposal.  Caroline Snyder presented a proposal to test groundwater while reviewing the value and importance of this key resource. The proposal would be voluntary with homeowner bearing costs and simply sharing data with the Town. Sam Smith noted that further details based on a prospective design would be required to yield valuable data. Valuable discussion continued, with a decision to seek further project details as a final consequence.

Next Meeting: Special Meeting 10am, Monday October 19th

Respectfully Submitted,

Shaw Smith

August 24, 2011

Commission Members Present:  Peggy Merritt, Helen Gingras, Jocelyn Gutchess(ex-officio), Bruce  Burrows, Priscilla Smith, Shaw Smith(alternate) and Sam Smith(alternate).

Commission Members Absent:  Fred Lavigne, Bud Martin(ex-officio), Caroline Snyder and Jon Jakubos.

Call to order: Peggy Merritt, Vice-chair, presided in the absence of Chair, Caroline Snyder. The meeting was called to order at 7:05 pm. Two alternates were assigned.

Old  Business :

1.E. Coli sampling of town beaches. Shaw said that he will get the results of the water tests that were done ,and the location of the samples. Additionally, he agreed to look into testing other watershed area such as rivers , ponds , etc.

2.Charlie’s Bridge Up-date. In Fred’s absence Jocelyn spoke about the status of the donation that was given to the Conservation Commission to help fund the project. She will talk to the Town Officials to determine how to transfer the $2000.00 in funds to the organization (WODC) that is working on the project. There was also some discussion about the need to record the deed for the easement of the property where the bridge is located. Peggy will draft a letter to the Selectman to request that they ,as the beneficiary of the easement , record the deed. She will bring the draft to the next meeting.

New Business :
Permits:

Roger Sorlien : Wetlands impact on trail development.

Coombs : Amended Forestry Notification

Sandwich Fair Association : Permit. Bruce reported that the work has been completed at the Fairgrounds.

A discussion ensued about the Commissions responsibility to act on the permits received from the DES.It was noted that there is a date that we need to respond by to the DES on these permits. We will also need to review our sub-committee guidelines for reporting on them .Helen will discuss our responsibility with a former SCC chair and report back.

Announcements :
Coverts Project – Sept .21-24.Wildlife Protection-UNH Cooperative Extension $ 50, includes room and board in Greenfield , NH.

Rain Garden Training Oct 4th Conway , NH. contact : call 539-1859

UNH Road Salt Reduction Workshop Oct 28 th, Ossipee Town Hall contact :call 862-2826

Peggy announced that she would like to place on the agenda for the next meeting a visit from Roger Larochelle , SLCS and Don Berry , LRCT to doscuss Conservation land in Sandwich.

 Next Meeting : September 28th.

Respectfully Submitted

 Helen Gingras
July 27 , 2011 Meeting   Minutes

Commission Members Present:  Caroline Snyder, Helen Gingras, Jocelyn Gutchess (ex-officio ),Bud Martin (ex-officio),Fred lavigne , Peggy Merritt, Priscilla Smith , Jon Jakubos , Sam Smith , (alternate).

Commission Members Absent: Bruce Burrows , Shaw Smith (alternate) .

Others  Present : David White

Call to Order: Caroline called the meeting to order at 7 :02  pm. There were no alternates assigned.

 Approval of Minutes : With several corrections the minutes of May and June were approved.

 Old Business:

1. Report on Bear camp River Trail clean up . Helen reported that the April clean-up was well attended .

Three sections of the trail were cleared , and there will be further work done in the next few weeks . The decision was made to have mention of the trail removed from the Appalachian Mountain guidebook as the trail is no longer open as a continuous trail.

2. GMCC  Groundwater Protection Workshop .Caroline reported that the workshop was quite informative and that there were several  guidelines that we could consider for  Sandwich. There are different levels of Best Management Guidelines , which could only be enforced if the town adopted a plan. Bud noted that we currently have a town ordinance and he will check on this and the relevant RSA.

3. E. coli  sampling . Caroline reported that the state now has funding for the July and August samplings. In Shaw’s absence the report was postponed until next month.

New  Business :

1. Request for a specific expenditure from the Commission’s funds for transaction costs associated with the conveyance of land of John Hall to New Hampshire Audubon , which will add 24.5 acres to the Alice Bemis Sanctuary. David White,  as a representative for N.H. Audubon,  requested funds to pay for costs associated with this project. He noted that surveying needs to be done to identify the boundaries. Peggy reported on her conversation with an attorney (David Connell) at the N H Local Government Center regarding our use of conservation funds to pay for transaction costs. He assured her that ,since the town has adopted the provisions of RSA 36-A:4a the Commission may use funds for such costs associated with the acquisition of conservation land by a qualified organization. Such costs may include legal fees, survey costs, and contributions to a stewardship fund. Bud made a motion as follows : The Sandwich Conservation Commission authorizes it’s chair to disburse from the Commission’s funds up to $2,500 to the New Hampshire Audubon for the transaction costs associated with the purchase of a 24.5 acre parcel (Sandwich R 2-97 )upon application for said funds by the New Hampshire Audubon , and upon provision of a written commitment by New Hampshire Audubon to convey a conservation easement on this parcel to a qualified conservation organization. Jocelyn seconded the motion , and the motion carried.

2. Implementation of the Master Plan :

a. Trails. T2.3 Master Plan.  We discussed the need to note what trails are open to the public, and that we need to inventory them . Peg made a motion to establish a sub-committee for this purpose and report to the Commission. Bud seconded and the motion carried. Helen and Jocelyn were appointed co chairs of the committee.

b. Wetlands Inventory. There was discussion about the need to do an inventory at this time. Given the cost of  approximately  $20,000 it was felt it was not feasible  at this time.

c. Water resources protection . Caroline spoke about the overall need to protect our groundwater within the watershed area.

 d. Drinking water testing proposal . Caroline identified the four ways we get our drinking water :  springs ,rivers, and  wells ,shallow, or drilled. She suggests doing a testing of our water as a baseline. Tests would be for standard substances such as E coli  ,metals etc. Fred made a motion for Caroline to write a proposal to the planning Board and the Commission to test our drinking water. Helen seconded, and the motion carried. We also noted that we could include the town health officer , Doug  MacVicar in this process.

Announcements :

a. Caroline informed us of a program ,a Coverts Project, Sept. 21-24 on wildlife protection.UNH Cooperative Extension in Greenfield NH. Commission members are welcome to  attend .

b.  Permits :

Pulling access /Fair Association

Dale Rd. access driveway to 4 lot subdivision

Quaker –Whiteface Rd. replacement of bridge over Whiteface River

These permits need approval. Peg made a motion to establish a sub-committee to review permits Bud seconded and the motion carried. Caroline appointed Jon and Fred to this committee.

c. Parking on conservation land : Steve Walker  noted that parking on LCIP land is not in keeping with intended use. Fred will call the owners of the property in question to invite them to come to a meeting to discuss this.

Next  Meeting : August 24, 2011

Respectfully Submitted,

 Helen Gingras

June 22 , 2011 Meeting

Commission Members Present: Caroline Snyder (chair)
, Jocelyn Gutchess  ,(ex-officio) ,Helen Gingras , (secretary), Bud Martin , ex-officio .

Commission Members Absent : Fred Lavigne , Peggy Merritt (vice chair) ,Priscilla Smith , Sam Smith , (alternate) ,Shaw Smith ,(alternate) ,Jon Jakobos , (alternate) , and Bruce Borrows.

Call to Order: The meeting was called to order at 7:00 pm. In the absence of a quorum a decision was made to discuss only items not requiring any action or voting.

Approval of May Minutes: Approval of May minutes was postponed until the next meeting.

Old Business : 

1. Beede falls Restoration Project : Postponed

2. LCIP Easement : Caroline reported that Peggy Merritt had mailed the letters  from the Commission, along with the three packets from Steve Walker , to all of the current LCIP property owners.

3. Bear Camp River Trail Clean up. Postponed until next meeting as we need to discuss the future of the trail.

New Business  :
1. Ossipee Watershed Workshop : How to implement groundwater protection ordinances.

Caroline will attend the workshop on 6/23 and report back at the next meeting.

2. E, Coli water sampling at Bear Camp Pond and Sandwich Town Beach :

 Caroline reported that the state is currently not doing pond water testing because of a cutback in funding. She reported that the state lab will do the testing for $20,00 per sample if we can bring the samples to their lab. We will need to collect three samples from each beach. Shaw Smith has volunteered to collect the samples and take them to the lab. The fee will be taken from our operating fund. The Board of Selectmen has approved this expenditure.

 Announcements :
A reminder that the Lakes Region Planning Commission is holding a meeting on June 27.

 Caroline noted that she will send out a message to board members prior to the next meeting that addresses the Master Plan request for a groundwater protection plan.

 Next Meeting : July 27

 Meeting Adjourned at 7:18 pm
Respectfully Submitted,

 Helen Gingras
May 25, 2011 Meeting

Commission Members Present:  Caroline Snyder (chair), Jocelyn Gutchess (ex-officio), Fred Lavigne, Peggy Merritt, Bud Martin (ex-officio), Priscilla Smith, Sam Smith, (alternate), Shaw Smith (alternate), 
Commission Members Absent: Bruce Burrows, Helen Gingras, and Jon Jakobos (alternate) 
Others present: Boone Porter and David White

Call to order:  Caroline called the meeting to order at 7:05 pm. There were no alternates assigned. Caroline requested that members obtain and read the minutes prior to the meeting to make efficient use of time.  She asked Peggy Merritt to take the minutes of the meeting Helen Gingras’ absence. 

Approval of April Minutes: With minor corrections, the minutes of the April 27, 2011 were approved.
Nomination and election of Vice-Chair:  Peggy Merritt was elected vice chair. 
Old Business:

1.  Implementation of Recommendations coming from Master Plan.  Boone Porter, representing the Planning Board (PB), asked that the Conservation Commission discuss the recommended priority action items identified by the PB. He emphasized that the PB is eager to work with other town boards in implementing the recommendations from the Master Plan and that the distribution of action items was meant to initiate a discussion.  He asked that the PB is looking for feedback from the Conservation Commission as a whole.  Caroline said that we would put a discussion of the Master Plan action items on the agenda of a future meeting. 

2. Beede Falls Restoration Project. Fred reported that he was looking into the application for grants that might fund this project, to be completed in 2012; the cost of the bridge alone is $12,000-15,000.  In addition, he said that engineering plans from Field Geology have been completed and are in hand along with the necessary permits from the DES. He also noted that Jon Jakubos is working on the engineering specification with Field Geology; these specifications are needed prior to seeking bids for the project.  
3.  Charlie’s Bridge.  Caroline Snyder reported that John Thiel, brother of Sandwich resident Tom Thiel, has discussed a design for this bridge based upon expertise in bridge construction during his work for the Park Service. Further action by the Crooker family on replacing this bridge awaits a decision on a grant from LLBean.  

Priscilla Smith reported that, according the records in the Carroll County Registry, the deed granting the Town a trail easement on the Bates property (where the bridge is located) was not officially recorded. Considerable discussion ensued regarding mechanisms for recording of this trail easement.  

As part of the discussion regarding this bridge on the Bearcamp Trail, Jocelyn Gutchess asked that the Commission consider the long-term viability of the trail itself.   She pointed out that the trial map does not reflect the current status of the trail. It has been re-routed along roads since many landowners have withdrawn permission for the trail to cross their land.  At present only a single landowner has a legal obligation for the trial to cross his property.  She pointed out that the Over-the-Hill Hikers are no longer committed to maintaining this trail as in the past. A number of members pointed out that, although it is no longer a through-trail (from Beede Falls to the Tamworth town line), many of the segments are used and maintained.  Further discussion of this issued was deferred until Helen Gingras, the commission member currently most involved with this trail, was present. 

LCIP Easement:  Letters to property owners: Peggy Merritt circulated a draft of a cover letter to accompany the information packets, prepared by Steve Walker, for landowners of the Emerson LCIP easement.  A number of changes to the letter were suggested.  Peggy will incorporate those changes and mail the packets as soon as possible. 

Report on Bearcamp River Trail Clean up. This report was deferred until Helen Gingras, who organized the clean up, is present. 
New Business:

1. Sandwich resident Boone Porter described what he thinks may be inappropriate draining of water into Squam Lake from a cottage abutting property that he owns. He was advised to bring this matter to the attention of the adjacent landowner first and, if the problem is unresolved, to write to the selectmen. 
2. Presentation by David White on Conservation projects in area.  David White, Sandwich resident, described a number of land conservation projects in the area in which he has been involved as well as his background in conservation.  He expressed his opinion that there is not enough conserved land in Sandwich, particularly wetlands; he noted that the largest parcel of conserved land lies in the White National Forest.  He stated that his goal in attending this meeting was to encourage the Conservation Commission to be more pro-active in land conservation. He described a number of the projects in which he is currently involved, including ones with the Tamworth Conservation Commission, the Lakes Region Conservation Trust, and the Audubon Society (Alice Bemis Thompson Sanctuary).  

Mr. White suggested that a meeting with the conservation commissions of adjacent towns might be useful in developing priorities and strategies for conserving land.  He also suggested that Sandwich conservation funds might be used, addition to purchasing land for conservation, to help landowners pay for the transactional costs—appraisals, surveys, legal fees—that accrue in donating land or easements for conservation.  This suggestion led to considerable discussion regarding the constraints on expenditures of conservation funds.  Can they be used for such transaction costs as well as direct purchase? Peggy volunteered to look into how other conservation commissions have used such funds and report at the next meeting.  

Beach Replenishment Permit Application. Caroline reminded commission members that a DES permit is required to replenish a beach with sand. 
Announcements: Caroline announced that the three sessions of “Five Days in Sandwich” are nearly full.

Next meeting:  June 22, 2011
Respectfully submitted, 

Peggy Merritt 
April  27 th, 2011

Commission members present : Caroline Snyder (chair),Bruce Burrows, Fred Lavigne, Peggy Merritt, Bud Martin (ex-officio), Priscilla Smith, Helen Gingras, Sam Smith, (alternate)Shaw Smith (alternate).

Commission Members Absent: Jocelyn Guttchess, Jon Jakubos (alternate).

Call to order : Caroline Snyder called the meeting to order at 7:05 pm. There were no alternate members assigned.

Membership Vacancy : Priscilla Smith was shifted from an alternate member, to a regular member to fill a vacancy on the board.

Approval of March Minutes :  With a few minor corrections the March minutes were approved, Helen moved and Caroline accepted.

Election of Officers:  The election of officers was undertaken with the following results : Caroline Snyder elected chair, Helen Gingras, elected secretary. Position of Vice -chair was postponed until the next meeting.

Old Business:
a). Beede Falls Restoration project:

 Fred reported that the wetlands permit from the DES had just been received from the Field Geology Service. The next step would be to fill out the service permit, Fred will speak with John from the FGS regarding this. 

 Fred will also talk to Jon Jakubos about a management plan for the area.

Discussion about funding for the project resulted in a suggestion that we could approach the Quimby Trust since we now have a plan for the project. Also, a Town Warrant article could be proposed that could cover some of the cost. Fred is also going to explore other grant possibilities.

b). Charlie’s Bridge:

Caroline reported that Lib Bates is a nominee for the LL Bean award of $5000.00. If she is the recipient of it she will donate the money towards the rebuilding of the bridge.

Priscilla has offered to check on the status of the easement on the bridge property to see if has been recorded.

c ).LCIP Easements

A message was received from Steve Walker of the state LCIP program with some questions regarding the Henry property ownership. Fred and Bud will work on this and report back to Steve.

Peggy will send out the folders that were prepared by Steve to the LCIP easement owners. The board decided that  owners ,especially new ones, could be invited to a meeting to discuss their easement details with them.

NEW BUSINESS:

a). Bear Camp River Trail Clean-up.

Helen reported that she has scheduled a clean up of the BCRT on April 29th,  and has had a  response from several people to help out.

 She will also speak with Monty Carlson about the history of the trail and it’s connection to the LCIP program.

b).Implementation of the Master Plan request from the Planning Board.

Caroline reported that she has received a request from the PB for us to start work on the Master Plan projects in areas that are relevant to our board. One item would include creating a map of our prime wetlands. Discussion ensued regarding the cost of this project which could be as much as $20,000.

Additionally, we need to continue water monitoring on the Cold River. This could be done by the Green Mountain Conservation Group .We would have to look the source of this and the mapping projects.

 Caroline will send us a more detailed copy of the Master Plan request from the Planning Board.

Announcements:

Caroline reported that she has received a request from David White , the local coordinator for land easement donor and recipient program , to come and speak with us about land acquisition. She will speak with him about a date.

 Caroline also informed us of an organization recently formed in town called The Friends of Wentworth Hill. Their mission is to preserve Wentworth Hill as an historic property and find a useful purpose for it.

Fred reported that the landfill clean-up was quite successful in spite of the fact that it was snowing at the time.

Meeting was adjourned at 8:15 pm. Motion made by Caroline, 2nd by Fred.

Respectfully Submitted,

 Helen Gingras

 Next Meeting: May , 25th
March 23, 2011

Commission Members Present:  Caroline Snyder (chair), Bruce Burrows, Fred Lavigne, Peggy Merritt, Peg Ridgely, Bud Martin (ex officio), Jon Jakubos (alternate), and Priscilla Smith (alternate)

Commission Members Absent:  Helen Gingras, Jocelyn Gutchess

Call to order:  Caroline Snyder asked Peggy Merritt to record the minutes of the meeting in the absence of secretary Helen Gingras. 

Approval of February Minutes:  With some minor corrections, the minutes of the February 23, 2011 meeting were approved. 

Membership vacancy: Caroline announced that the selectmen have received two letters from individuals wanting to serve on the commission and that they will be interviewed shortly.  She also pointed out that there is no limit to the number of alternates who may serve on the commission.  

Old Business: 
1) Use of Conservation Funds. Caroline read a memo from Catherine Graham, administrative assistant for the town, regarding the use of conservation funds as the restriction on their use impacts both the Beede Falls Restoration Project and Charlie’s Bridge:  

I went through some of the old Town Reports and found the original Warrant Article which established the Conservation Fund for the Town, which can only be used under the authority of the Conservation Commission.  
This is the Fund which is overseen by the Town’s Treasurer, and in which 25% of our Land Use Change taxes are deposited each year.
This 1995 Warrant Article reads: 

“To see if the Town will vote to establish a Conservation Fund in accordance with RSA 36-A:5, III and to place 25% of the revenues collected from Land Use Change taxes in this fund as provided in RSA 79-A:25.  The purpose of the fund shall be to conserve open spaces and other land and water areas with the object of providing public access to such areas, by the purchase of land or rights to land and water areas or conservation easements.  The Selectmen favor passage of this article.”  According to the 1995 Town Report, this Article was voted in the affirmative as written (after lengthy discussion).  

 I have not attended any of your meetings, but I wanted to make sure that it was understood that you can only use the Conservation Fund to purchase land or rights to land – it cannot be used for projects such as Beede Falls or for the repair of Charlie’s Bridge.

Considerable discussion ensued regarding this restriction that conservation funds be used solely for the purchase for property and not for its stewardship. As an attorney, Bud Martin said that Cathy’s interpretation of the 1995 warrant article was correct. 
2) Beede Falls Restoration Project. Fred Lavigne and Jon Jakubos reported on their consultation with US Forest personnel and obtaining a bridge design that would be suitable for both this project and for the bridge on the Bearcamp Trail running through the Bates property.  Jon said that the estimated cost for such a bridge is $15,000, regardless of whether wooden logs or steel 

I-beams are used in the construction.  

Discussion led to the conclusion that, with the restriction on using conservation funds for land purchase only, the completion of this project will likely be delayed for a year as other funding sources are sought. To be covered from town revenues, the SCC would need to request the needed funds through a warrant article at the 2012 town meeting.  Peggy pointed out that, although the Quimby Fund denied the SCC request for funds for the planning state of the project, this fund might pay for the construction and that we should apply for a grant. Caroline said that a donation of $6000 to the SCC for this project will cover the cost of the planning and permitting phase.  Fred and Johan said that the needed permits and plans should be in hand shortly. Fred also assured the group that the erosion control measures taken in 2010 will protect the Falls area for another year. 

3) Charlie’s Bridge.  Caroline reported that Jocelyn Gutchess has requested that her donation for this project, through the NH Charitable Foundation, be re-directed for trail maintenance. Fred said that it would go to the Wonalancet Outdoor Club; this group has agreed to work on the bridge.  He also reported on other efforts to secure other funding that may also be used for replacing this bridge that spans the Bearcamp River on the trail passing through the Bates property. 

4) LCIP Easements. Steve Walker of the NH Conservation Land Stewardship Program now has prepared new folders for the easements obtained under the LCIP program. He would like to meet with SCC members when he delivers them to Sandwich.  Caroline asked that the scheduling of Walker’s visit be coordinated through her.  This visit is tentatively set for 9:30 am, Monday, March 28.   

Priscilla inquired about the mechanism for dealing with violations of conservation easements.  Several members said that, if violations are reported to the conservation commission, the landowner should be first asked to correct the problem before any other action is taken.  Bud pointed out that the town selectmen have the final authority in this matter.  He suggested that, in addition to supplying the select board with copies of our monitoring reports, a cover letter summarizing the monitoring activities and drawing attention to particular problems would be helpful. 

New Business:
Report on Conservation Funds.  Priscilla reported that the Coolidge Conservation Trust Fund (now valued at approximately $87,000) is to be used for environmental education and now funds the Five-Days in Sandwich program.  Jon said that the 2010 Annual Town Report shows that Conservation Fund, from land use change, stands at approximately $105,000. 

After the official end of the meeting with the departure of chair Caroline Snyder, informal discussion of possible use of conservation funds continued. 
Announcements:

Caroline Snyder drew the group’s attention to an upcoming meeting and two new books:

March 24 at 6:30 in  Benz Center:   Northern Pass Project Presentation by Will Abbott of SPNH
UNH John Carroll’s new books on New England sustainable agriculture, to be available in the Wentworth Library

Fred Lavigne suggested that the SCC sponsor a cleanup day at the Town Landfill in association with Earth Day on April 22nd.   It was suggested that the cleanup day be scheduled for Saturday, April 26; no further action was taken on this item.

Respectfully submitted

Peggy Merritt

Next Meeting:  April 27th

February 23, 2011

Commission Members Present :  Caroline Snyder, Peggy Merritt, Fred lavigne, Helen Gingras, Leo Dwyer (ex-officio ), Priscilla Smith, alternate, and Jon Jakubos, alternate.

Absent:  Jocelyn Gutchess, Bruce Burrows, and Peg Ridgely.

Caroline Snyder called the meeting to order at 7:00 pm. Priscilla Smith and Jon Jakubos were  appointed  voting members  for the meeting.
Minutes  of the January Meeting :  Minutes of the January 26 th., 2011 meeting  were approved with a few minor changes. Jon moved and Fred seconded.

Membership Vacancies:  A letter to indicate continued desire to remain on the Commission must be received by the Board of Selectmen before town meeting from members whose term will expire.

Old Business :
 a.) Beede Falls Update: Fred is working with Ruth Hill of the Field Geology Service to expedite the permit for the temporary access route for equipment needed for the project. Ruth has the necessary maps and information. The plan is for a bridge to be built from bank to bank, and Fred and Jon will meet to discuss the building of the bridge. 

Fred has made a list of abutters to the project and they will be sent letters to inform them of our plan to request a wetlands permit from the DES for this project.

 It is hopeful that we will be able to put out a request for bid soon, and the project will go forward in the next several months.

b.) Charlie’s Bridge:  Discussion with Jocelyn Gutchess  noted that she is still interested in having the bridge made of wood.

Leo Dwyer asked about the status of the easement from the Bates family. He would like the easement to be recorded legally ,he also noted that the town would have liability for the safety of the bridge. A suggestion was made to have a professional bridge examiner to  inspect this bridge, and any others that may be on town  land ,or easement land. Peggy questioned who is responsible for recording the easement. 

Caroline will again speak with Jocelyn and Lib Bates regarding the best materials for the bridge.

We also discussed funding and questioned if the town can spend money on this project .

c.) Emerson Wentworth Hill Easement : Peggy handed out list of the nine current landowners of this easement. She has met  with Jim Hambrook and discussed acreage and land boundaries etc. 

We will send out letters to the easement owners to update them of the status of their land.

Steve Walker, of the LCIP  program , will send us the rest of the ownership folders  when the monitoring information is  completed.

d.)Other Conservation Easements:  Peggy handed out a list of all Conservation Easements currently held by the town of Sandwich. The group discussed our efforts to monitor all these properties each year, and agreed that it is a significant task. A suggestion was made to seek additional help in the form of community volunteers, or some student conservation project. Sam Smith noted that Plymouth State College has a senior class program that may be interested in taking this on. He will check into this and report back. Fred  noted that professional monitors can also be used.

 New Business:

a.) Sources,  Restrictions , and use of Conservation funds:  The board discussed how our funds can be used, how much is available ,  and what the RSA’s guidelines are for spending funds. Peggy feels that acquiring more conserved land should be considered. Priscilla will speak with Kathy Graham in the Selectman’s office about Conservation Commission spending,  and also Coolidge Trust money that we receive.

b.) Rescheduling of work session to organize files.

This will be done in the next few weeks after Caroline checks on an available date.

Announcements : Fred reminded us of the upcoming Monitor Training Workshop sponsored by SLCS on March 5th ,9- 12 am in Holderness. Fred has reserved six slots for us.

Fred moved to adjourn at 8:30 pm and Jon seconded.

January 26th , 2011

Commission Members Present:  Caroline Snyder, Peggy Merritt, Peg Ridgely, Fred Lavigne, Helen Gingras, Leo Dwyer (ex-officio ), Priscilla Smith, alternate, and Jon Jakubos, alternate.

Absent: Jocelyn Gutchess, Bruce Burrows, Bob Coulter, alternate.

Caroline Snyder called the meeting to order at 7:03 pm.

Minutes of the December 22nd Meeting: The minutes of the December 22nd meeting were approved with some corrections, Peg Ridgely moved, and Fred Lavigne seconded.

January,2010 minutes: The minutes from this meeting have been located and have been filed with the Town Office.

Vacancy for Alternate Position: Bob Coulter has resigned as an alternate on the board, and has offered to be available  
on a volunteer basis to help as needed.

Old Business : 

a.) Beede Falls Update : Fred contacted the Field Geology Service, who said that we will have a dredge and fill permit  
some time within the first two weeks of February. We then need to make a plan with specs to send out to bid.

Leo will also amend the SCC annual report to reflect that the project will be funded by Grants, donations and SCC funds.

b.)Excel spread sheet from Steve Walker re Emerson easement:  Peggy communicated with Steve, he has need of some 
further information that Peggy will send him. He now has the maps of this property that were supplied by Jim Hambrook 

He also requested that the LCIP reports be sent to him.

c.) Charlie’s Bridge update : Caroline spoke with Lib Bates and Jocelyn Gutchess , and both stated that they would prefer 

a  wooden bridge as a replacement.

We discussed the status of the deed on the property and noted that it needs to be recorded by the Town as it is the 

beneficiary. Leo will talk with the Board of Selectmen to determine the liability of the town with this project.

Fred spoke with Jeb Talbot who is interested in doing the project. He feels that a steel beam base would last a good deal 

longer than a bridge made of nearby wood. This would increase the cost considerably.

d.)  Master Plan comments. Peggy felt that the description of conserved lands in town was inaccurate and she has sent 

 revisions to the Master Plan Committee. They will make the correct changes to the Master Plan.

New Business :
a.) Five Days of Sandwich.

A report by Dan Reidy on the 2010 Five Days of Sandwich was handed out. Dan has said that he will continue to run the 

program along with Louisa Bryant ,and will come to speak to the board at a future date.

b.) Planned SCC work session:   Our original date to work on our filing system was snowed out. We will reschedule for a 

date in the near future.

Other Business:
 Jon reported that he checked on the status of the Van Hertel application for a permit to use an existing  culvert  .He said 

that the permit has already been issued, but he will follow up on it.

 Fred spoke with Don Johnson , forester for the White Sylvania Trust, regarding the culvert on the Bear Camp River  Trail

 just off Mt Israel Rd. 

He will follow up with Ned Harding and then determine if a DES permit is needed to restore the area with the help of Jon 

 Jakubos and possibly Mike Morton, a local excavator.

Announcements:
Next Meeting : February 23rd,2011.

Motion to adjourn at 8:55 pm. made by Caroline, and seconded by Peg.

February 23Rd  2011
Commission Members Present :  Caroline Snyder, Peggy Merritt, Fred lavigne, Helen Gingras, Leo Dwyer (ex-officio ), Priscilla Smith, alternate, and Jon Jakubos, alternate.

Absent:  Jocelyn Gutchess, Bruce Burrows, and Peg Ridgely.

Caroline Snyder called the meeting to order at 7:00 pm. Priscilla Smith and Jon Jakubos were  appointed  voting members  for the meeting.
Minutes  of the January Meeting :  Minutes of the January 26 th., 2011 meeting  were approved with a few minor changes. Jon moved and Fred seconded.

Membership Vacancies:  A letter to indicate continued desire to remain on the Commission must be received by the Board of Selectmen before town meeting from members whose term will expire.

Old Business :
 a.) Beede Falls Update: Fred is working with Ruth Hill of the Field Geology Service to expedite the permit for the temporary access route for equipment needed for the project. Ruth has the necessary maps and information. The plan is for a bridge to be built from bank to bank, and Fred and Jon will meet to discuss the building of the bridge. 

Fred has made a list of abutters to the project and they will be sent letters to inform them of our plan to request a wetlands permit from the DES for this project.

 It is hopeful that we will be able to put out a request for bid soon, and the project will go forward in the next several months.

b.) Charlie’s Bridge:  Discussion with Jocelyn Gutchess  noted that she is still interested in having the bridge made of wood.

Leo Dwyer asked about the status of the easement from the Bates family. He would like the easement to be recorded legally ,he also noted that the town would have liability for the safety of the bridge. A suggestion was made to have a professional bridge examiner to  inspect this bridge, and any others that may be on town  land ,or easement land. Peggy questioned who is responsible for recording the easement. 

Caroline will again speak with Jocelyn and Lib Bates regarding the best materials for the bridge.

We also discussed funding and questioned if the town can spend money on this project .

c.) Emerson Wentworth Hill Easement : Peggy handed out list of the nine current landowners of this easement. She has met  with Jim Hambrook and discussed acreage and land boundaries etc. 

We will send out letters to the easement owners to update them of the status of their land.

Steve Walker, of the LCIP  program , will send us the rest of the ownership folders  when the monitoring information is  completed.

d.)Other Conservation Easements:  Peggy handed out a list of all Conservation Easements currently held by the town of Sandwich. The group discussed our efforts to monitor all these properties each year, and agreed that it is a significant task. A suggestion was made to seek additional help in the form of community volunteers, or some student conservation project. Sam Smith noted that Plymouth State College has a senior class program that may be interested in taking this on. He will check into this and report back. Fred  noted that professional monitors can also be used.

 New Business:

a.) Sources,  Restrictions , and use of Conservation funds:  The board discussed how our funds can be used, how much is available ,  and what the RSA’s guidelines are for spending funds. Peggy feels that acquiring more conserved land should be considered. Priscilla will speak with Kathy Graham in the Selectman’s office about Conservation Commission spending,  and also Coolidge Trust money that we receive.

b.) Rescheduling of work session to organize files.

This will be done in the next few weeks after Caroline checks on an available date.

Announcements : Fred reminded us of the upcoming Monitor Training Workshop sponsored by SLCS on March 5th ,9- 12 am in Holderness. Fred has reserved six slots for us.

Fred moved to adjourn at 8:30 pm and Jon seconded.







