Minutes of Sandwich Conservation Commission
Town of Sandwich, New Hampshire
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These minutes have been posted for your convenience. Current minutes have not yet been approved by the Conservation Commission



. Draft Minutes

December 22nd,2010

Commission Members Present:  Caroline Snyder, Peggy Merritt, Peg Ridgely, Fred Lavigne, Helen Gingras, Priscilla Smith,(alternate),Jon Jakubos, (alternate)

Absent: Jocelyn Gutchess, Bruce Burrows, Leo Dwyer (ex-officio),Bob Coulter (alternate)

Caroline Snyder called the meeting to order at 7:03 pm. Priscilla Smith and Jon Jakubos were appointed voting members for the meeting.

Minutes of the November 17th Meeting: The minutes were approved with a few minor corrections ,Fred Lavigne  moved, and Priscilla Smith seconded.

Old Business :  
a). Financing of  Charlie’s Bridge :

    The Board of Selectman have received a check for $2000.00 from Jocelyn Gutchess  to help finance                               the reconstruction  of Charlie’s Bridge. A discussion ensued and the conclusion was that actual construction may not occur for up to two years,in which case should the money received be transferred to the SCC fund? Fred talked about other sources of funding to supplement the donation, as estimates are approximately $10.000 for a bridge with an extended lifespan. One possibility could be the Student Conservation Association. 

A motion  was made to ask the Board of Selectman if we can have donations made to the SCC for the bridge rebuilding,and if it is not rebuilt, could the money be used for some other SCC project,e.g. Bear Camp River Trail repair.

Caroline so moved, and Helen seconded.

Caroline will contact Jocelyn Gutchess and Lib Bates to inform them of our plan.

b)Beede Falls Restoration Project Up-date:

 Fred reported that he helped with the surveying project at Beede Falls, and he will make a  follow-up phone call to help expedite the permit application process.

 c) LCIP Up-Date :

  All parcels of LCIP land have been walked except for the Emerson Property, which Fred is currently      working on. Steve Walker ,State Representative for the LCIP Program, will complete and send in the Cook Property report. Caroline will send in the other reports, except for the Emerson Report.

We have set January 12th, 1 pm, as the date for the SCC to meet at Town Hall to examine and organize the Land Conservation files.

d) A  meeting with Steve Walker was held on Dec. 18th re the Emerson/LCIP subdivisions,attended by Commission chair ,Caroline Snyder, and Commission members Fred Lavigne, Helen GIngras, Peggy Merritt, Peg Ridgely, Priscilla Smith, and invited guest Jim Hambrook. Others attending were Sam Smith, Ron Lawler, Boone Porter, and Ben Bullard. Steve had several suggestions for us regarding monitoring protocol. He noted that it is best  to have several people involved in the  process for continuity. Also, we only need to report violations if they are a Conservation issue. He also suggested that we send reports to the Board of Selectmen, and make a note in the Town Report.

Steve  and Fred walked part of the Emerson Property, and  Steve suggested that the report could now be done as Fred has also walked a good part of the property. Jim Hambrook will re-do the maps, and

Peggy will e-mail Steve with an update on our progress.

 After the meeting Helen Gingras and Ron Lawler joined Steve for a meeting with the representative of the timber company that is working on the Cook property.A property walk was done and we were informed that a harvesting plan has been completed.

 e) Van Hertel application, Jon Jakubos  informed us that a temporary culvert is not suitable for a permanent crossing, therefore we should check the status of the file with the DES to see where it stands. He will call the DES to check on this.

5) Other Business 

Fred informed us of a Easement Monitoring Training  program at SLCS on March 5th.We will receive more information on this.

Peggy noted that January 11 th is the deadline to make comments on the Master Plan. She feels  that the information on conserved land needs to be more accurate. It was suggested that SCC members should take a look at the Master Plan which is available at the Town Hall.

Fred reported that he had looked at the culvert removal on the section of the Bear Camp River Trail owned by White Sylvania off Mt. Israel Rd. He felt that a new plan should be madeto correct the drainage problem, but it may require a DES permit.

6. Announcements;

Next meeting ; Wednesday, January 26,2011

 Motion to adjourn at 8:12 pm  made by Peggy Merritt,seconded by Priscilla Smith

Draft Minutes,October 26th,2010
Commission Members Present:  Caroline Synder (Chair),Jocelyn Gutchess ,Peggy Merritt ,Peg Ridgely, Fred Lavigne ,Helen Gingras ,Leo Dwyer, (ex officio),Jon Jakubos, alternate.

Absent : Bruce Burrows, Bob Coulter , (alternate) .

Caroline Synder called the meeting to order at 7:05 pm. Jon Jakubos was appointed a voting member for the meeting.

 Minutes of September 22,2010  Meeting  A number of corrections were made to the draft minutes.The corrected minutes were approved (Jocelyn Gutchess moved,Fred Lavigne seconded).

Old Business 
a)   Wobber driveway permit .

Fred, Peggy and Jon walked the site. It was noted that the driveway crosses the site of an intermittent stream. A recommendation was made to construct a short bridge, rather than a culvert because of the minimal grade of the land. The homeowner was informed and agrred to the recommendation.

b) Red Hill Pond Trail Maintenance .

Fred and Helen reported that extensive trail work was done to replace the area of rotted boards in a long ,wet area of the trail. Donated materials from the Squam Lakes Conservation Society, (coordinated by Will Mack from SLCS ) and a local residents, were used for the project. Several community volunteers assisted Fred and Helen with the project.

c) Charlie’s Bridge . 

Fred spoke with Jed Talbot, a trail building expert. He noted that a bridge built with steel beams would give a much longer life than a natural wood bridge .This would raise the cost of the project by several thousand dollars. Discussion ensued about funding for the project. Fred noted that there could be money available from the state Recreational Trails Program. (RTP).Peggy questioned the status of the easement of the land at the bridge site as she did not see one on file. Jocelyn felt that Lib and Frank Bates had granted an easement, and she would look into the status of it. Fred informed us that RTP would grant funding regardless of the easement status, i.e. they would give funds even for private land projects. This would be an 80%-20% match. There was a suggestion to apply for a grant for both this and Beede Falls project together. Fred and Peggy will work on this.

d) Beede Falls Restoration Project .

Fred and Jocelyn reported that we are currently awaiting the survey team to be sent by John Fields to prepare a topographical map needed to obtain the DES permits for the restoration work.

e).Berkowitz sub-division : Peggy reported that at the recent planning board meeting that the Berkowitz application decision was postponed until the next planning board meeting. She also noted that the planning board has examined the SCC’S files on it’s action with the Berkowitz project. Peggy additionally expressed concern about the monitoring responsibility of the vernal pools.

f) NH Land Conservation Investment Program: monitoring assignments.

Caroline discussed the need to move forward on assigning members to monitor our parcels of land that are conserved through the NHLCIP. The guidelines for monitoring state that the land should be monitored each year and forms returned by the last day of November.

 The following assignments were made: Fred and Jocelyn : Myers property, Helen and Fred; Coolidge property, Fred : Mutter property, Helen and Peggy, : Cooks property. (we will contact Steve Walker from the program to assist with this monitoring because of the complex nature of the parcel). Bob Coulter: G. Henry property .(Caroline will contact him to confirm). Peg and Helen : Nancy Reid and O’Neil property (formerly Emerson). Peg and Peggy :, George Bates property. The completed forms will be placed in a folder in the SCC files.

New Business

Operating budget: 

Caroline spoke of ways to reduce our operating budget. There is a possibility that we could reduce our contribution to the Five days of Sandwich program. She will discuss this with the Selectman’s Office.

 Caroline spoke about the upcoming NH Association of Conservation Commissions annual meeting on November 6th.Several board members are planning to attend. For more info. 

www.nhacc.org/AM2010  (603) 224-7867 .

Jon Jakobus reported that the WMNFS distributed 400 brochures  “NH Guide to Upland Invasive Species” at the recent Sandwich fair. He also handed them out to board members.

Announcements:

 Next meeting to be held on November 17th. Location to be determined ,we will be notified by Caroline as to place.

 Meeting Adjourned  : at 8:17 pm. Motion : Peggy, seconded , Jocelyn.

Draft Minutes, September 22, 2010

Commission Members Present: Caroline Snyder (Chair), Jon Jakubos (alternate), Fred Lavigne, Peggy Merritt (recorder), Priscilla Smith (alternate), Leo Dwyer  (ex officio), Bruce Burrows

Absent: Helen Gingras, Jocelyn Gutchess, Bob Coulter (alternate)

Member of the Public: Peter Wobber

Caroline Snyder called the meeting to order at 7:05 pm.  Jon Jakubos and Priscilla Smith were appointed voting members for the meeting.  Bruce Burrows arrived at 7:15 pm.

Minutes of January 28, 2010 Meeting.  The corrected and re-typed minutes of this meeting were approved (Fred Lavigne, motion; Jon Jakubos, second.)

Minutes of August 25, 2010 Meeting. A number of corrections were made to the draft minutes. The corrected minutes of were approved (Jon Jakubos, motion; Fred Lavigne, second.)

Old Business

1. Grant Application to Quimby Trust for Beede Falls restoration project.  Caroline Snyder reported that the Commission had received a written notification that the Trustees turned down the application to for fund this project. The letter from Peter Pohl stated that the Quimby Trust would not fund the planning and design stage of this project and suggested that funds for the actual work might be obtained from the Town Forest Committee through a warrant article at the 2011 Town Meeting.

2. Sandwich Fairground. Bruce Burrows reported that the Fair Association has continued work to comply with NH DES directives to deal with the filling of wetlands in and around the tractor pull area. A question from Peggy Merritt of how the Fair Association was dealing with invasive species, as raised in correspondence with the DES regarding this project, led to considerable discussion about this topic.  John Jakubos reported that a poster on invasive species will be on display at this year’s Fair. 

3. Red Hill Pond Trail. 
a. Repair. Fred Lavigne reported on his work to repair this trail and has found used dock material obtainable at no cost from the Squam Lakes Conservation Society (SLCS). Fred recommended that this pressure-treated wood be used to repair a wet portion of the trail. Additional wood would be needed to complete the trail maintenance project.  Discussion of options led to the following decision by the Commission: Fred will obtain and use the SLCS dock material to repair a portion of the trail. He also will obtain and provide a cost estimate for materials needed to complete this project for consideration at the October SCC meeting.
b. SCC responsibility for maintenance of trails on Town-held conservation easements on private property, specifically Red Hill Pond Trail (on U1-lot 3) and the Bearcamp River Trail (multiple parcels).  Peggy Merritt asked about the history and the reasoning that led to the SCC current responsibility for maintaining these trails. Fred Lavigne said that he had been told that the SCC had agreed to construct and maintain these two trails in exchange for payments to landowners for granting the nine conservation easements to the Town under the LCHP program in the 1990’s. He said that he did not know of any written documentation of this history. Peggy also reported that, in seeking the details of SCC responsibilities for a reported deeded easement for the Bearcamp River Trail on a particular property, she could not find a record in the Town property files of a deeded trail easement for this lot. No member was aware of readily available written documentation specifying the SCC responsibilities for Town-held conservation easements. General discussion led to the conclusion that such documentation should be found or generated to ensure diligent SCC stewardship of these easements.  As initial steps in this project, Priscilla Smith volunteered to obtain a list of all town-held conservation easements and Peggy agreed to talk with Monty Carlson about the history of the nine LCHP easements.  Monty chaired the SCC when these easements were granted. 

4.  NH Land Conservation Investment Program-monitoring Conservation Easements (9 properties). Caroline Snyder reported that Steve Walker from this program has not yet contacted her to discuss the specifics of this year’s monitoring.  She said that she will call him to ensure that the SCC receives the necessary monitoring details. Other members reported that they had contacted property owners to let them know of the upcoming monitoring, projected to occur in late October and November. 

5. Beede Falls Restoration Project. 

a. Fred Lavigne reported that John Fields has signed the contract with the Town for the design phase of the project.  Recently Mr. Fields spent three hours on the site with Fred and will soon send a survey team there to prepare the topographical map needed to obtain DES permits for the restoration work.  Fred also reported that he and Jon Jakubos had completed the removal of hazardous trees from the Beede Falls site and a deteriorated bridge (Charlie’s Bridge) on the Bearcamp River Trail.

b. Caroline Snyder spoke against publicizing the restoration work; she thinks that any information on this project in posts on the Sandwich Board or in local newspapers would encourage usage by non-residents. Peggy Merritt disagreed that such publicity would increase visits by non-residents. Bruce Burrows pointed out that use of Beede Falls, the Town Beach, and the Potholes, is restricted to automobiles bearing Sandwich parking stickers and not to people. He also talked of the difficulty in enforcing this restriction.  Fred Lavigne said he did not believe that publicity would lead to overuse and that rigid enforcement would prevent non-resident Chris Williams, a descendant of Susan Bacon Keith who donated the land for this park to the Town, from visiting Beede Falls. He also mentioned the difficulty of denying access to the falls and surrounding area to visitors who enter it from the abutting National Forest land or from the Sandwich Notch Road. Fred said that he thought that development and maintenance work in this town park had been funded, in part, by grants from the NH Land & Water Conservation Fund and, consequently, should be open to non-residents.  The SCC members concluded that the Town of Sandwich newsletter was the most appropriate venue for publicizing the restoration project.  Peggy agreed to draft an article for this newsletter.  

6. Berkowitz sub-division.  Peggy Merritt reported on the September 2nd Planning Board meeting in which she presented the view of the Conservation Commission that the subdivision plan does not provide adequate protection of the wetlands. Specifically, the SCC opposed approval of the subdivision because of the absence of monitoring and enforcement mechanisms of deed restriction protecting vernal ponds on the property. Although the Planning Board discussed this SCC objection, no conclusion was reached. The steep slopes and subdivision applications for this parcel will be discussed further at the October meeting of the Planning Board. 

New Business

Peter Wobber asked the SCC for an expedited review of his application to the DES for a permit that would allow him to build a driveway that crosses a seasonal stream on his property: Tax map R9, Lot 22C. Fred Lavigne, Jon Jakubos, and Peggy Merritt agreed to make a site visit on September 23rd. 

Announcements

Peggy reminded us  of the Annual Meeting of the New Hampshire Association of Conservation Commissions, scheduled for November 6th,  which typically  provides training sessions for new commission members. 

           . 

Next Meeting: October 24, 2010.

August 25, 2010

7:00-8:40 pm

Present: Caroline Snyder (Chair), Jocelyn Gutchess, Jon Jakubos (alternate), Fred Lavigne, Peggy Merritt (recorder), Peg Ridgeley, Priscilla Smith (alternate), Leo Dwyer (ex officio)

Absent: Bruce Burrows, Bob Coulter (alternate), Helen Gingras

Guests: Frank and Lib Bates
Introduction of New Members: Caroline Snyder introduced and welcomed the new members of the commission: Fred Lavigne, Jon Jakubos (alternate), and Priscilla Smith (alternate). 

Minutes of July 28, 2010 Meeting: A number of corrections to the minutes were noted. Members decided to wait to approve the minutes until these corrections were made and re-distributed. 

Old Business

1. Bearcamp River Trail-Charlie’s Bridge. The deterioration of a bridge, named for Charlie Crocker, over the Bearcamp River has led to its closure. This bridge lies on a part of the trail traversing Frank Bates’ land (off Elm Hill Road).  Frank and Lib Bates asked that the bridge be removed to prevent injuries and liability to the town.  Fred Lavigne also reported on the unsafe condition of the bridge resulting from its rotting timbers.  In the ensuing discussion, Frank and Lib Bates said that the town was responsible for dealing with this deteriorated bridge because the town holds the easement on the trail. They also pointed out that the easement, under the NH Land Conservation Investment Program (LCHIP), covers the trail itself, not its specific location, and, consequently could be re-routed away from the deteriorating bridge. Mr. Bates suggested the possibility of moving the trail onto the adjacent Heiser property (formerly owned by Bunty Walsh), but Jocelyn Gutchess pointed out that this option had previously been explored and rejected.  In response to a question, Lib Bates replied that she thought that the easement was granted in 1993.  Caroline Snyder asked if the bridge might be replaced with steppingstones across the river.  Fred Lavigne replied that he has asked an experienced trail builder, Jed Talbot from Off the Beaten Path, to take a look at the site of the bridge and the surrounding area and recommend the best way for routing the trail across the river at or near the present bridge location. Should Talbot recommend building a new bridge, Fred suggested that construction funds might be obtained through the Recreational Trails Program (RTP) of the Federal Highway Administration.   In the meantime, Fred and Jon Jakubos volunteered to remove the present deteriorate bridge.   

2. Bearcamp River Trail-Culvert blockage by beavers on trail just east of Mt. Israel Road.  Fred Lavigne reported that he has contacted the White Sylvania Trust regarding this area that has been adversely effected and work is in progress to resolve this problem.

3. Grant Application-Quimby Trust. Caroline Snyder reported that she has asked Peter Pohl to provide the Commission a written response to the SCC application to the Quimby Fund for monies for the Beede Falls restoration project. Although Mr. Pohl has orally reported that the SCC application for funds for the planning phase of this project was not approved, Commission members agreed that a written response for the SCC files should be obtained. 

4. Sandwich Fairgrounds. Jon Jakobus brought up the problem of invasive plants, including oriental bittersweet and Japanese knotweed, on the Fairgrounds property. In the ensuring discussion, members suggested that the SCC ask, through Bruce Burrows, that the Fair Association help to educate the public about these invasive species and their removal. It was suggested that, at a minimum, we distribute informational pamphlets—available through state agencies—at the Fruits and Vegetables building during the Fair.  Other suggestions included partnering with state agencies to educate and train volunteers to remove invasive plants from Fairgrounds property and a Conservation Commission booth at the Fair.

5. Friends of Mead Base. Helen Gingras sent an e-mail report on the Old Home Week open house that included a bird walk led by Tony Vazzano, a Beede Falls/Sandwich Notch Road interpretative walk with Fred Lavigne, and a hike up Mt. Israel that Helen led. She reported a good turnout of participants supportive of efforts to save Mead Base. 

6. Red Hill Pond Trail. Helen Gingras reported by e-mail that Rebecca Sykes has volunteered to organize Community School parents for a trail clean-up and to work with Fred Lavigne in dealing with rotting boards in bog areas. 

7. NH Land Conservation Investment Program (LCIP)-Monitoring Conservation Easements. Caroline Snyder reported on several conversations with Steve Walker of the NH Conservation Land Stewardship Program about the monitoring reports on nine Sandwich Conservation Easements under the LCIP program. Mr. Walker said that the state has not received these reports in recent years and that some earlier reports did not satisfy state requirements. Consequently, monitoring the easements must be done more thoroughly this year.  Mr. Walker will meet with Caroline in Sandwich during the first week of September to discuss the state monitoring requirements and procedures. In preparation for monitoring, commission members were asked to (1) familiarize themselves with the documentation of specific easements, (2) identify and contact the current property owner to notify him that a commission member, accompanied by a state official, will visit the property this fall.  The specifics of monitoring will be addressed at the September Commission meeting. 

8. McCrillis Path Relocation Project (USFS).  Caroline Snyder read portions of a letter from Joyce Lenas, addressed to the US Forest Service, expressing her concern that this proposed project might lead to dangerous conditions on Neal Brook Road because of increased use of the road.  At the July meeting, the SCC decided to take no formal position on the proposed project, although individual members did express their own views.  Peggy Merritt said that, in examining the details of the McCrillis Path project, she noticed extensive clearing and road construction on another property in the area and expressed concern regarding possible adverse effects on the watershed. Commission members concluded that only the state DES has the authority to investigate such issues.  No action or recommendation was made. 

9. Beede Falls restoration project. Jocelyn Gutchess reported that the Town has received monies from the NH Charitable Trust that will pay for the design and permitting portion of this project. A contract has been sent to John Field (fluvial geomorphologist of Field Geology) for this initial work; he will also oversee the actual work expected to take place in late spring of 2011.  Fred Lavigne and Jon Jakubos will work as volunteers with Mr. Field on the project this fall. 

New Business

1. Request from Planning Board for additional input on the Berkowitz sub-division (Lots R12-15 and R19-45).  The Planning Board asked the SCC for additional input, either in writing or in person at their Sept 2, 2010 meeting when they will be discuss this proposal for a 17-lot subdivision (approximately 170 acres) near Chicks Corner. Caroline Snyder pointed out that, in 2009, the SCC had reviewed the permit application, walked the site, and asked for modifications in the plan based on this site visit. The plan now includes deed restrictions to provide a 100-foot buffer around each of the six vernal pools on the property. Peggy Merritt expressed concern about effective monitoring and enforcing such deed restrictions. Jon Jakubos commented that a common way to protect such fragile sites would to include them all in a separate conservation area and set it aside as a common lot. Examination of maps and subsequent discussion led to the conclusion that protection of these pools and other wetlands within the development, as currently proposed, would be difficult to enforce and monitor. Caroline Snyder as well as other commission members will attend the Sept 2nd Planning Board meeting to express SCC concern about the likely deleterious effect on wetlands. 

Next Meeting: September 22, 2010.

Respectively submitted,

Peggy Merritt, Recorder 

July 28, 2010
Present: Caroline Synder, Jocelyn Gutchess ,Peggy Merritt, Helen Gingras

Leo Dwyer , (selectman ex-officio )

Absent : Bruce Borrows , Peg Ridgely

Guest speakers : Fred Lavigne ,Jon Jakubos 

Observer : Holly Cook

Meeting was called to order at 7:07 pm.

 Election of Chair and Vice-Chair :

 Coroline Synder was nominated to the position of Chair by Jocelyn Gutchess ,the nomination was seconded by Peggy Merritt, and all members voted to approve.

 Jocelyn Gutchess was nominated to be Vice-Chair , the nomination was seconded by Helen Gingras , and all members voted to approve .

Assignment of alternates : No alternates were assigned as we currently do not have any on the board . It was noted by Leo Dwyer that the B.O.S. will repost a request to townspeople that we would like applicants to fill our openings. Jon Jakubos remarked that he may have an interested party.

 Approval of June  23rd. 2010 minutes : minutes were approved as written.

OLD BUSINESS :

   a) DES Permits Status : Sorlein Trout Project : no new action at this time.

   b) Grant Application for Beede Falls Project : Verbal report that request has been denied.We       are awaiting written follow-up to confirm this.

  c) F orestry Notifications :

        i .Webster/Wagner

       ii . Cook Easement 

No change in status at this time .

 NEW BUSINESS:

a)  SCC  Director Reports :

  i. Sandwich Fairgrounds , Bruce Burrows--- absent , deferred.

ii. Trail  Director : Helen Gingras--- Bear Camp River Trail : Reported that Dan Ready  cleared a portion of the trail from Mt. Israel Rd. to Charlie’s Bridge with the aid of some of the youngsters from the Five Days of Sandwich program. Dan noted that he did a bit of trail relocation around a wet area , and also that he put  a rope across the entrance to Charlie’s Bridge because of some weakened boards. Helen will follow up on the condition of the trail.Fred Lavigne will also follow up on the status of the culvert repair in that section.

Red Hill Pond Trail--- Helen has had a request from the head of the sandwich Children’s center to clear the trail to enable them to use the trail with the children. A site walk by Helen revealed considerable overgrowth at the beginning , and rotted and broken boards. She will follow up and look for help to clear it.

 Friends of Mead C. C.--- A successful “Friendraiser was held July 11 th., and an open house will be held 8/11 with guided hikes and free camping offered during the week.

iii. Sandwich Land stewardship :Caroline Synder----- Assignments and review in the fall.

 iv. Beede Falls Project --- Jocelyn Gutchess---A discussion of funding ensued. In view of the denial for funding from Quimby Trust a consideration of a request for funds from the Town Forest Committee was discussed. This option was considered somewhat protracted  since there is a long processing time and they would like to see some bids. Peg Merritt will ask Peter Pohl how we need to proceed to request funds for the construction phase.

Fred Lavigne will explore possible Federal R & P money for a new bridge. Fred also met with John Fields , an expert in this type of restoration who submitted a proposal.

The board examined the Restoration proposal submitted by John Fields which includes project survey ,  project design ,communication with interested parties , and project oversight. Peggy Merritt made a motion to appropriate S C C  funds to pay for this phase of the project excluding project oversight. Cost would be approximately $6298.00 ( $1600.00 oversight cost excluded).Jocelyn seconded the motion , and the board approved.

Jon Jakubos will talk with Mr. Fields ,as will Fred and Jocelyn, and Leo Dwyer will inform the BOS , and have a contract drawn up by the BOS  Administrative Assistant.

Mr. Dwyer also suggested that we inform the public about the project via the Sandwich Board , and  Meredith News. Peggy Merritt will work on this communication.

v. McCrillis Path Relocation Project --- Fred lavigne ,a guest speaker spoke on behalf of the project , and gave the board a copy of his letter to the National Forest Service. Fred’s positon is that it should be rejected since it is constructing new trails in the wilderness which is against current wilderness policy. The board members  will examine the proposal individually and respond to the Forest Service as each sees appropriate.

Vi,  Pending Forestry Notifications : ( N/A)

vii. Member Mail : N/A)

v iii.  Announcements/Events: none

viii. SCC membership—see above.

ix.

Next SCC meeting August 25th,2010

 Respectfully submitted,

 Helen  Gingras

June 23, 2010

Present:  Doug Brackett, Caroline Synder, Jocelyn Gutchess, Peggy Merritt, Peg Ridgely, Helen Gingras,

Leo Dwyer, (selectman ex-officio).

Absent : Bruce Burrows

It was noted that Peggy Merritt has been confirmed as a regular board member, and we now need to have three alternate members  appointed.

No guest speakers present

Meeting was called to order at 7:02 pm.

Approval of May 26  minutes was done after a request by Peggy to note that the bylaws of the SCC state that a full board shall consist of 7 members and 3 alternates.Caroline  Synder moved the motion, and Jocelyn Gutchess  seconded it. Motion passed.

OLD BUSINESS:

A.  DES  permit status 

 1). Minimum Impact Expedited Application (Sorlein) Accepted  06/14/2010 by DES as Administratively Correct according to RSA 428-A.

2).Complete Forestry Notification – 06/14/2010 Sufficient to Start Work- Webster Lans Corp./Wagner Forest Mnmt. Approved .

3). Complete Forestry Notification 06/11/2010 –Sufficient to Start Work – Wilbur Cook.  Approved .

B. Sandwich master Plan:  No updates at this time.

C . Five Days of Sandwich : On schedule, no updates at this time.

D. Beede falls Erosion project : Jocelyn Gutchess asked for clarification about the three phases of the project  as only phase one is described in the draft of the bid request. Doug explained that phases  two And three are separate projects.

E. Monitoring  Forms : 2006-2009 Rick Van De Poll currently has these forms and is in the process of digitizing them. He will respond to a request from Lakes Region Conservation Trust regarding the Red Hill Pond  report. Peggy Merritt  requested that a procedure be put in place to require anyone taking documents from the files sign them out with the administrator .Helen Gingras will request this from the administrative office.

F. Squam Lakes Association proxy ballot. Signed by Doug Brackett 06/07/2010

NEW BUSINESS : 

 A. SCC Director reports:

  1. Sandwich Fairgrounds; Bruce Burrows –absent, deferred .

2.. Friends of Mead Conservation Center :Helen Gingras- Announcement made to inform board about     ‘Friendraiser “ event sponsored by the SLA  & FOM on July 10 th.5 – 7 pm to raise awareness of the Friends of Mead group. There will also be an open house for the town during Old Home Week.

3. Bear Camp River Trail : Helen Gingras reported that there are several sections that are still in need of trail work. Discussion ensued about where we could get volunteers to help with this task.Possibilities include the Recreation Dept. and also Community Service via the police Dept. Helen and Jocelyn Gutchess will work on this effort.

 4. Beede falls Project : Jocelyn Gutchess see below.

5.Sandwich land Stewardship : Caroline Synder-Assignments will be made in the fall.

B . Grant Application : Peggy Merritt – reported on the draft of the Quimby Trust Grant application that she has produced. The board thanked Peggy for her excellent effort .She has noted that to complete the final application for submission by June 30 th.deadline , she will need specific dollar amounts to request from the fund. 

 C. Beede Falls Erosion Project discussion update : 

 1. ) Update on erosion- Doug Brackett reported that  erosion appears to be unchanged.

2.) Response to site walk- 

    Bid specs-The written draft is complete .

Jim Hambrook ,a wetland scientist,  will prepare an engineering map.The sandwich Board of Selectmen will then send a request to the DES after the plan is examined by Wm. Thomas .

3.) Funding Considerations : 

Grant  Applications :Quimby Fund due 6/30, drafted by Peggy Merritt.

At present we have $3,000.00 from the NHCF and $3,000 pledged from the SCC per a motion made by Joceyln Gutchess , seconded by Helen Gingras ,and moved by the board.

We are considering requesting $4,000 from the Quimby trust. Peter Pohl, a Quimby trust member,  will 

Explore the costs of this project and will help guide us in this process.

Jon Jakubos , a civil engineer, will be leading a walk on July 1st. at 9 am at Beede falls, to discuss project needs and techniques.He would be available to direct the contractors on this project.

Jay Milot , a root ball expert can also offer advice.

D. 1. Member mail N/A 

 Pending Forestry Notifications :N/A

 SCC Membership – now a full board with seven members .

 Announcements: A request from Abbas Farazdel,  of the newly formed Sandwich Technology Commission ,asking us to determine our future technology needs. Peggy Merritt will communicate with him.

 Other Business—Caroline Synder reported on the Sandwich Agriculture Commission. They are working on a mission statement and goals.

Next SCC  meeting will be held on July 28, 2010 .

Meeting adjourned at 8:51 pm.

 Respectfully Submitted,

 Helen Gingras

May 26, 2010

Present, Doug Brackett, Jocelyn Gutchess, Helen Gingras,  Peg Ridgely, and Peggy Merritt, alternate, who was appointed full voting status, which continued  during the entire meeting. 

Absent:  Leo Dwyer (selectman  ex-officio )

Late arrival: 7:45 PM  Bruce Borrows

  Guest speakers: Fred Lavigne, representing the Beede Falls Project and Dick Fortin, representing the Tin Mountain Conservation Center.

 Meeting was called to order at 7:02 pm.

 April Minutes were amended to note following changes: OTTH’s would be spelled out and a spelling correction to Peter Wobber’s name. April minutes were then approved by a motion from Peg Ridgely and seconded by Helen Gingras. 

 OLD BUSINESS:

DES Permit status:

  1.) Minimum Impact Expedited Application from Roger Sorlien to dredge a stream on his property for a Natural Resource Trout Project. Dick Fortin from Tin Mountain Conservation Center requested an agreement and signature to approve this project  that would include dredging and placement of woody materials(sticks) in the stream to create an environment for trout to spawn and thus increase their  population. Mr. Fortin reported good results from this technique at other sites in the past. Peggy Merritt questioned the need to inform abutters of the project, but Mr. Fortin explained that this is not necessary as there will be no impact to them. The Squam Lakes Conservation Society will be notified by Doug of the project as they hold the Conservation Easement on this property. Doug Brackett moved to sign the agreement, and the motion was seconded by Peggy Merritt. Motion was so moved. The Commission is now aware of this project as it moves forward.

2.) Wetland Bureau- We have been notified of routine roadway activity in a wetland area on Little Pond Road. There will be placement of new culverts to repair beaver activity to the roadway.  So noted by the board.

3.) Wetland Bureau-Maple Ridge Road. The town will be repaving a section of road, so noted by board.

4.) Standard Dredge and Fill notification to us by the DES for activity on Hannah Road. So noted by board.

5.) Complete Trail Notification from the Sandwich Sidehillers Winter Trail Club. They have informed us that they have completed their end of winter trail maintenance on the Guinea Pond Trail.

Sandwich Master Plan - (ongoing –no updates at this time)They are breaking down into smaller groups.

Five Days of Sandwich-(ongoing-no updates at this time)

NEW BUSINESS:

 1.) SCC Director reports

 a.) Sandwich fairgrounds-Bruce Borrows reported that that the current, open to the public, status of the Fairgrounds is a temporary one on a trial basis. The Fairgrounds had been closed for a period of time due to vandalism and destruction of property on the grounds.

 b.) Friends of Mead-Helen Gingras reported that this new organization is just forming, but the hope is to find some use for the property that will be in keeping with the pastoral nature of the area and that will financially support the expenses that are required to maintain it.

c.) Bear Camp River Trail- Helen Gingras reported that on May 15th there was a clean-up on the trail and attended by a group of six members of the Over  The Hill Hikers. We completed work on two sections and also received word from Claude Cormier that he has completed clean-up on his section. We noted that the entrance to the trail that is opposite the cemetery   on Vittum Hill Road has a no trespassing sign. Helen will inquire about this. She will also walk the trail and repaint the blazes. She also noted that there is significant erosion damage to the culvert on the trail near the entrance from Mt. Israel Rd.

d.) Beede Falls Project-Jocelyn Gutchess commended Fred on the outstanding job that he has been doing on this project.

 Fred Lavigne reported the following on the project:

The rope that was placed around the silt fence has been stolen. He will replace it soon.

Jocelyn has made signs to be placed in the falls area to explain to the public that the restoration is a work in progress and we would like their cooperation to help us by using the bridge etc. prevent further erosion.

We now have a new sign for the entrance done by the joint effort of Fred and Helen.

Fred has also built a very attractive bridge over the brook to allow crossing over to the pool without aggravating the ongoing erosion problem.

A site walk that was well attended by several contractors was held. Specs for the project will now be sent in to Kathy Graham and she will then send them to the contractors so they will be able to send in bids. We will set a deadline for bids to be within 10 days of receipt of specs.

 Fred announced that the forest service is sending a hydrologist named Sheila Johnson to walk the area and give some suggestions. Doug, Peggy, Helen and Fred will meet with her.

 Fred also reported that the DES cannot send anyone at this time.

 Further discussion on this project centered on funding. 

The board acknowledged with much gratitude donations : the New Hampshire Charitable Fund of $3000.00 (Beede Falls Erosion Project) and the White Sylvania Trust of $1000.00.(General funds-Five Days of Sandwich)

  Peg Merritt suggested using some of the SCC funds for this project, perhaps as matching funds.

  Bruce suggested that we ask Quimby Trust for funding, and perhaps tell them how much we could afford to put in.

 Peggy will write grant request to the Quimby Fund and will send the draft to the board.

Other business-Fred Lavigne has volunteered to speak with Ned Harding of the White Slyvania Trust, the owners of the property where the culvert is washed out.

 Peggy Merritt noted that the Land Steward reports from 2006 to 2009 are not available. She and Doug will continue to look for them 

e.) Member mail was given out to the board by Doug.

Forestry Notifications-(NA)

SCC membership and meeting discussion-

Doug stated that the RSA’S indicate that five members constitute a full board and any changes need to be made by the BOS. Peggy also noted that seven members and three alternates also can constitute a board.

 We will continue to meet on the fourth Wednesday of the month.

Events-New England Forestry Foundation is hosting a meeting on Friday, June 4th.Invitations were given out.

 Next Sandwich Conservation Commission Meeting will be held on June 23rd, 2010.

Meeting adjourned at 9:16 pm.

Respectfully Submitted,

 Helen Gingras

April 28, 2010

Present: Doug Brackett, Caroline Snyder, Helen Gingras, Gerry Gingras (selectman).



new member - Peg Ridgely, 



new alternate - Peggy Merritt (alternate) 


 
guest speaker - Fred Lavigne, Beede Falls Erosion Project



visitor - Peter Wobber (representing BEAM Construction)

Absent: Jocelyn Gutchess, Bruce Burrows. 

Meeting was called to order by the acting chair at 7:05 pm. 

Elections were held for the following positions:

Chair: Doug Brackett was nominated by Caroline Snyder, seconded by Helen Gingras. 

All approved. 

Vice-Chair: Caroline Snyder was nominated by Helen Gingras, and seconded by Doug Brackett. All approved.
Secretary: Helen Gingras was nominated by Caroline Snyder, and seconded by Doug Brackett. All approved. 

New Member Introduction

New member Peg Ridgely and new alternate Peggy Merritt were introduced to the commission. 

Minutes of the 2010 February and March were placed on the table for approval.

Both approved. 

Old Business 

· Wetland Permit Status:

The Berkowitz Subdivision Plan-DES  Notice of Approval was discussed including the DES notation,“Subject to project specific condition. No further action from the commission is necessary at this time. 
New Business

1. Easements - (Stewardship Assignments)

Stewardship Assignments were delayed until May 2010 meeting.

1.2. Formal Grant Recognition

a. Receipt and acceptance of NHCF Grant ID # 69243, a charitable fund,

b. $3000 Grant for the Beede Falls Erosion Control Project

c. ”Thank You “ to the NHCF Jocelyn Gutchess Fund.

The above recognition was announced and discussed. The commission acknowledged its gratitude toward the generosity of the much needed grant.
3. Emeritus Status - Jocelyn Gutchess

The acting chair recommended to the select board to grant Emeritus Status to long time member Jocelyn Gutchess. The board has agreed - this status grants lifetime membership with full voting rights to Jocelyn and she has agreed to accept this honor.

4. 2010 SCC Steward Director Assignments
a. Sandwich Fairgrounds - Bruce Burrows

b. Sandwich Land Steward - Caroline Snyder

c. Sandwich Agriculture Commission Liaison - Caroline Snyder

d. Sandwich Trails Steward - Helen GIngras

e. Friends of Mead Conservation Center - Helen Gingras

f. Beede Falls Erosion Project Coordinator - Jocelyn Gutchess

The above assignments were announced and accepted.
5. Beede Falls Erosion Project - update

· Updates - site erosion - Guest speaker Fred Lavigne reported on the status of the Beede Falls area. 

Fred Lavignes findings include the following: Increased erosion has occurred and he recommended a temporary fence be placed to discourage foot traffic to the area affected. Also, a temporary footbridge would be needed to enable crossing the stream away from the erosion site. Sign Replacement - the sign in the parking area is in needs of replacement. Fred will construct a new sign and Helen Gingras will paint and letter it. The footbridge near Cow Cove is rotted and  broken. Fred will  repair this with volunteer help. The trails through the area have become too widened and need to be more defined to discourage foot traffic from causing more erosion. The sign for Beede Falls area needs to be relocated to make it more accurately define the location of the Beede Falls area Sandwich Town property. Fred will follow up and complete the relocation. A site walk will be conducted by Doug and Helen with Fred Levigne to further evaluate actions to be taken.  

6.  “ Request for Quotes”Responders (in order received) include

a. Jedediah Talbot )Off The Beaten Path),

b. Justin and Jessica Carlton (Four Corners Co. ),

c. Mike Halvatzes (CSSI Contractors),

d. Michael A Beam (M. A.  Beam Assoc. )

e. Jim Parker (J. Parker & Daughters),

f. Todd Query (Hiltz Cons. ),

g. Beverly Morello (Morello Const. ),

h. Dave Cribbie (G W Brooks & Sons),

i. Peter Wobbie (BEAM Const.  Assoc. ),

j. Neil Carignan (Salmon Falls Nursery & Landscaping)and,

k. Missy Webb (Missy Webb –Torres Engineering). 

The Conservation Commission will evaluate prospect qualifications of candidates. Doug, Jocelyn, and Fred will interview the candidates. 


Peter Wobber (representing BEAM Construction), attended the meeting. 

Peter volunteered to advise the commission on the Beede Falls project regarding project permit requirements. 

7. Discussion to consider changing the Commission’s regularly scheduled meeting date

The commission discussed the ongoing difficulty of finding qualified SCC members/alternates. In light of the issue, the commission members present discussed changing the meeting day to see if such a change might help community members find time to join the Commission. Although the May meeting will still be held on the 4th Wednesday (May 26, 2010), for the June meeting, the tentative alternate date discussed is the 4th Thursday (June 23, 2010). A notice will be sent to each existing member and alternate to confirm approval of the change. Once approved, a notice will be sent out seeking new SCC member candidates. 

8. Forestry Notifications

Forestry notifications were read and have been filed in the town office. 

9. Announcements / Events (from March Meeting):

 There were no new announcements. 
10. Sandwich Conservation Commission Mail

“The New Hampshire Municipal Conservation Fund” booklet from the “Society for the Protection of New Hampshire Forests” was received and shown to members with encouragement for members to review its content.

11. Sandwich Conservation Commission member mail

Member mail was distributed to members.

12. Other Business

Helen Gingras reported on the status of the Bear Camp River Trail. There will be a clean-up planned for May 15th at 9 am, in partnership with the OTHH”s. 

13. Next Sandwich Conservation Commission meeting 

The next meeting date was announced as May 26,2010 

14. Meeting adjourned at 8:55 pm

Respectfully submitted,

Helen Gingras, SCC Secretary

March 24, 2010

Present: Doug Bracket (acting chair), Caroline Snyder, and Leo Dwyer (Selectman).

Guest: Fred Lavigne.

Absent: Helen Gingras and  Jocelyn Gutchess.

The March 24, 2010 meeting opened at 7:01 PM. 

With no quorum possible, no formal meeting was called. The meeting was adjourned at 7:04 PM. 

A general discussion followed and a decision by Doug Brackett was made to add all current agenda topics to the upcoming April 28, 2010 meeting agenda. Caroline Snyder and Leo Dwyer concurred. 

Late arrival (7:15): Bruce Burrows.

General discussion continued. Bruce was informed of the absence of a quorum and the decision to add the current agenda topics to the upcoming April 28, 2010 meeting agenda. 

February 24, 2010

Present: Doug Bracket, Bruce Burrows, Helen Gingras, Rick Van de Poll; Russ Johnson , Selectman

Absent: Bob Coulter, John Duscai, Jocelyn Gutchess, Shawn Papp, Caroline Snyder

Rick called the meeting to order at 7:02.  

1. Minutes of January 27, 2010 were approved as written

2. Assignment of alternates – Helen Gingras as full member in the absence of those noted above; this was followed by a general discussion of membership and procedures for incoming members as well as the appointment of the Chair; Russ stated that once the new Commission approves a new Chair, then the BOS will appoint that person unless there are any objections

3. Old Business

a) Wetland Permits

i. Speers seasonal dock /Vierus – discussed notice of incomplete application based on the absence of a letter from the NH Natural Heritage Bureau concerning possible rare species near the proposed seasonal dock area. Rick advised that he knows of no rare species there.

ii. Berkowitz – Received (today) and reviewed a packet from North Country Soil Services (Greg Howard) that included a copy of a letter to the NH DES Wetlands Bureau responding to their permit approval conditions, which included 1) requested deed restrictions to the 100-foot buffer to six (6) vernal pools on the property; and 2) accommodations for the two rare plant species found by the Sandwich Conservation Commission during their site walk of August 8, 2009. The packet included a signed and notarized copy of the deed restrictions, a copy of the NHNHB letter to the Berkowitz’s regarding the rare plants, a vernal pool amphibian tally sheet, a copy of a letter of transmittal from North Country Soils Services to Mark Kern of the US EPA regarding the vernal pool buffer provisions, a copy of the same to the US Army Corps of Engineers, and a large format plat of the site plan with the 100-foot vernal pool buffer marked on the map.

b) Beede Falls & Bearcamp River Trail RFP action – Russ advised that the wording provided in the RFQ from the SCC from last month was too lengthy to be able to be printed in the local papers and so abbreviated language was discussed and approved for publication. The project was discussed further in regards to the still extant availability of NHDES funds to help cover the cost of the project through the Green Mountain Conservation Group, as well as other possible future grants. The project timeline was discussed and an application deadline of May 15 was agreed upon. This will give contractors a couple of months to complete the management plan prior to construction during the low water time of year in 2010. Russ advised that given the weather patterns of late, it might take two or more years to be able to reach low water. It was also mentioned that in the original deed transfer language horses or motorized vehicles were prohibited from Beede Falls.

4. New Business

a) Wetland Permits

i. Ambrose Bro.s – R3/49 Min. Impact Forestry – Crossing only for the purposes of accessing the following lot:

ii. Jean Black – R3/24 Min. Impact Forestry

iii. Martin Cohn – R8/32 Letter of Deficiency – brief discussion was held about this letter; Russ mentioned that he believed that the property was being foreclosed on by the bank. It was uncertain as to whether or not the bank would undertake the corrective action noted in the NHDES letter. It was also noted by Van de Poll that such action is the most rigorous he has seen regarding seasonal streams and logging.

iv. Jonathan & Cynthia Hall – R2/25 Min. Impact Forestry – off Bearcamp Pond Road but not within the 100-foot buffer to the Atwood Brook prime wetland.

b) Communications

i. NHDES / VHB Winnipesaukee River Watershed ARM Fund – there was some discussion about the maps and letter received from VHB at the behest of the NH DES Aquatic Resource Mitigation Fund. Rick explained the process and what the letter was all about. The possible restoration sites were reviewed on the maps and the Commission agreed that none of the five sites warranted the amount of time and money that would be required to apply for funds to restore these sites. (One was mostly in Moultonborough, one was already under restoration, another involved a small farm pond and berm with limited impacts, a fourth involved the wetland crossing at the base of Upper Road with little chance for restoration, and a fifth was an unknown site off of Route 25 with no public access and not near any residence).

ii. Call about Thorndike action in stream – Rick said he would follow up with complainant

iii. Tim Jones, Garland Lumber – cutting near Bearcamp R. on Emerson Lot R2/38 for subdivision – Rick advised Tim by phone about standard wetland (top-of-bank) set-backs to the river but neglected to mention the new point system associated with a 4th order stream and so will call Tim back. 

c) Stewardship Monitoring – LCIP new forms – noted in box; a letter from the Forest Society (SPNHF) was received and reviewed regarding a copy of a monitoring form from Sarah Callaghan. Apparently the SCC is the back-up grantee on a 22-acre parcel owned by the Butterworth family, presumably on Metcalf Road. It was the first time that anyone on the Commission had heard about this back-up easement.

d) Announcements / Events

i. Next SCC meeting March 24, 2010 – noted.

ii. Aquifer protection initiative – PB mtg March 4th – Doug Brackett to attend.

iii. Helen mentioned that she was aware of a new timber cruise being completed on the Sandwich portion of the WMNF, and has run into the truck a couple times (apparently a company from Maine).

DRAFT Minutes







