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These minutes have been posted for your convenience. The current minutes have not been approved by the Historic District Commission. 

Sandwich Historic District Commission

Monthly Meeting

Sandwich Historic District Commission
Draft Minutes
Tuesday, December 18, 2012

Members Present: 

Geoff Burrows (Vice Chairman)

Mary Fleischmann (Alternate)

Dale Mayer

Adam Nudd-Homeyer (Secretary/Alternate)
Dan Peaslee

Tom Shevenell (Chairman)
Members Absent: 

Kay Greene
Ginger Heard

Fritz Kerr (Selectman)
Alternate (Vacant)
Others Present: 

None

1. Call to Order: 

· The Chairman called the meeting to order at 7:05 PM.  

2. Approval of Minutes:
· Minutes from the November 20, 2012 meeting were reviewed.

· Discussion summary:

·  None

· Motion to approve (as presented): Dan Peaslee

· Motion seconded: Dale Mayer

· Vote tally: 6 in favor, 0 against, 0 abstentions

3. New Business:  
· APPLICATION 1: Sandwich Historical Society, 4 Maple St., Map U1, Lot #33. Flagpole Lighting.

· Discussion summary:

· Adam Nudd-Homeyer and Geoff Burrows recuse themselves.

· Adam Nudd-Homeyer representing SHS. 

· Solar-powered flagpole light presented. Due to poor product description, unknown duration of lighting, as well as lumen intensity and color of LED bulb. 

· Due to unknowns, HDC to grant 1 month temporary permission to place and preview, with follow up visit for final approval at subsequent meeting. 

· Motion to approve (as amended): Dan Peaslee

· Motion seconded: Mary Fleischmann

· Vote tally: 4 in favor, 0 against, 2 abstentions

· APPLICATION #2: Town of Sandwich, 8 Maple St., Map U1, Lot #34. Parking Lot Lighting

· Discussion summary:

· Application deferred.

· Email communication from Fritz Kerr to HDC members dated 11/29/12 is to be placed in public record due to Right to Know provisions. 

· Motion to table: Tom Shevenell

· Motion seconded: Adam Nudd-Homeyer

· Vote tally: 6 in favor, 0 against, 0 abstentions

· APPLICATION #3: Dale Mayer, 26 Maple St., Map U1, Lot #37. Propane Tank.

· Discussion summary:

· Dale Mayer recuses herself.

· Dale Mayer is acting as agent for Andrew and Nicole Roberts (son and daughter-in-law).

· This is the formal application requested at the November HDC meeting.  

· Drawings presented with application. Installation will be well screened by shrubbery. 

· Motion to approve (as presented): Dan Peaslee

· Motion seconded: Mary Fleischmann

· Vote tally: 4 in favor, 0 against, 2 abstentions

4. Old Business:

· None

5. Other Business:

· Resignations of Tom Shevenell and Adam Nudd-Homeyer

· Discussion summary:

· Tom Shevenell and Adam Nudd-Homeyer both vacating officer positions, as well as resigning from HDC. 

· Adam Nudd-Homeyer requests that note be made on record thanking Tom for his diligent service, as well as his thoroughness and attention to detail in all matters.

· Further discussion around possible new member recruitment. 

6. Adjournment

· Meeting adjourned at 7:56 PM.

· Motion to adjourn: Adam Nudd-Homeyer

· Motion seconded: Mary Fleischmann

· Vote tally: 6 in favor, 0 against, 0 abstentions

· Next scheduled meeting: January 15, 2013 at 7:00 PM.

Respectfully Submitted,

___________________________

___________________________

Tom Shevenell, Chairman  


Geoff Burrows, Vice Chairman

Tuesday, November 20, 2012

Members Present: 

Mary Fleischmann (Alternate), present at 7:15

Kay Greene 

Ginger Heard 

Fritz Kerr (Selectman)

Dale Mayer 

Adam Nudd-Homeyer (Secretary/Alternate)
Dan Peaslee
Tom Shevenell (Chairman)
Members Absent: 

Geoff Burrows (Vice Chairman)
Vacant (Alternate)
Others Present: 

Leo Greene, representing Sandwich Recreation Department

Derek Marshall, representing Quimby Trust

Cathy Graham, representing Town of Sandwich

Jim Geisser, representing Town of Sandwich

Boone Porter, representing Planning Board

Sarah Zucharelli 

7. Call to Order: 

· The Chairman called the meeting to order at 7:02 PM.  

8. Approval of Minutes:
· Minutes from the October 16, 2012 meeting were reviewed.

· Discussion summary:

· A review of Robert’s Rules post-meeting confirmed that quorum for particular vote is met when half of the members present are able to vote.

· This review was necessary as half of the HDC board were in need of recusal at October meeting in reviewing Town application for lighting.

· Motion to approve: Ginger Heard

· Motion seconded: Kay Greene 

· Vote tally: 6 in favor, 0 against, 1 abstentions, 1 not yet present

9. New Business:  
· Quimby Trust, Quimby Field, Map U2, Lot #5. Moving skating rink and lighting to baseball field.

· Discussion summary:

· Application is to move skating rink from former location in Quimby Park to Quimby Field.

· Action is required based on new conditions in Quimby Park, including concerns about falling snow from Quimby Barn roof.  

· New location will present better oversight as well as easier maintenance.

· Liner is temporary and portable. Lighting units will be retained at same or lesser height as current (14’).

· Will cause periodic (2 times per week) use until 9 pm for maintenance.

· Cathy Graham (representing Town) noted that abutters have been notified of application. 

· Motion to approve (as presented): Dan Peaslee

· Motion seconded: Mary Fleischmann

· Vote tally: 8 in favor, 0 against, 0 abstentions

10. Old Business:

· Town of Sandwich, 8 Maple Street, Map U1, Lot #34. Town Hall parking lot lighting.

· Discussion summary:

· Dale Mayer, Mary Fleischmann, and Fritz Kerr recused themselves.

· Town proposes placing lighting units in between floors as depicted on provided drawing. 

· Lights will be downward facing and either white or black.

· A similar unit is already on the front of Town Hall.

· A variety of concerns were fielded from HDC members, including a preference that lighting be chosen that is in the warmer temperature range ca. 3000K, and staying away from the white-blue range of 6300K.

· Concerns were also voiced as to whether the two units on the building alone would adequately light the full lot.

· Town expressed an interest in also having provisions for a light on a pole, immediately adjacent to the current one, in the event that more light is needed. HDC members concurred that this was a reasonable approach. 

· Motion to approve (as presented and amended, to include allowance of additional light on pole): Adam Nudd-Homeyer

· Motion seconded: Ginger Heard

· Vote tally: 5 in favor, 0 against, 3 abstentions

11. Other Business:

· Demolition Review Discussion.

· Discussion summary:

·  On hold, pending re-review of material.

· Planning Board Update.

· Discussion summary:

· Boone Porter spoke to the current actions of the Planning Board, which is discussing elements of the Village District.

· Recommendation is that the HDC be attentive to discussion, and also fully examine its own scope of authority per the zoning ordinances.

· Chairman voiced sentiment that the HDC already prepared a lengthy response of concerns to Village District chapter of the Master Plan, and expects that the Selectboard also reinforce the proper chain of communication and oversight authority as these matters develop.

· Town Streetlight Discussion.

· Discussion summary:

· Concern was voiced by the Chairman to the Selectman present that the Lighting Committee has been discontinued.

· Moreover, issue was made that the decision to place test lighting within the Historic District by the Town was made without HDC consult or application, which deviates from the tradition of form and goodwill that stipulates that the Town follow the same protocol as asked of its citizens for the operations conducted within the Historic District.

· The Chairman wished it specifically noted that he objects to the placement of the test streetlights in the Historic District without a formal application by the Town.

· Dale Mayer, question concerning need for application for propane tank.

· Discussion summary:

· Question was asked as to whether a formal application is necessary for an upright propane tank, which is to be placed outside of a building, given the lack of permanent alteration to the exterior of the property to house it. It is to be used for a fixed, however infrequently used, appliance.

· Opinion was expressed that although the installation is easily undoable, the purpose is nonetheless for a longer-term use, and thus no different than a buried propane tank or external oil tank. Deviation in action for this application would part from precedent in other similar situations handled in the past.

· Given the immediacy of the winter heating season, motion was made to give temporary permission to install the tank, provisional upon a full application at the December 2012 meeting of the HDC. 

· Motion to approve: Adam Nudd-Homeyer

· Motion seconded: Kay Greene

· Vote tally: 6 in favor, 0 against, 2 abstentions

12. Adjournment

· Meeting adjourned at 8:22 PM.

· Motion to adjourn: Dan Peaslee

· Motion seconded: Mary Fleischmann

· Vote tally: 8 in favor, 0 against, 0 abstentions

· Next scheduled meeting: December 18, 2012 at 7:00 PM.

Respectfully Submitted,

___________________________


Tom Shevenell, Chairman  




Tuesday, October 16, 2012

Members Present: 

Mary Fleischmann  (Alternate), Ginger Heard, Dale Mayer, Tom Shevenell (Chairman)
Members Absent:

Geoff Burrows (Vice Chairman), Kay Greene, Fritz Kerr (Selectman), Adam Nudd-Homeyer (Secretary/Alternate), Dan Peaslee, Vacant Seat (Alternate)
Others Present: 

Cathy Graham and Jim Geisser, representing Town of Sandwich

Phil Strother and Ashley Bullard

13. Call to Order: 

· The Chairman called the meeting to order at 7:04 PM.  Since there were four members of the Commission present the Chairman noted for the record that there was a quorum.  Mary Flieschmann (Alternate) would be a voting member.

14. Approval of Minutes:
· Minutes from the September 18, 2012 meeting were reviewed.

· Discussion summary:

·  Editorial Changes

· Motion to approve: Dale Mayer

· Motion seconded: Mary Fleischmann

· Vote tally: 4 in favor, 0 against, 0 abstentions 

15. New Business:  
· Application: Town of Sandwich, 8 Maple Street, Map U1, Lot #34. Parking Lot Lighting.

· The Chairman noted that Dale Mayer and Mary Fleischmann are members of the Town Hall Renovation Committee and therefore have a potential conflict of interest.  Since a quorum according to Robert’s Rules of Order is based upon the number of members present and not on the number of members voting, the Chairman decided to proceed with this application with Ginger Heard and the Chairman being the voting members.

· Discussion summary:

·  Catherine Graham present to represent town.

·  Dale Mayer and Mary Fleischmann recuse themselves.

·  Request is to install two LED spotlights under the building soffit to be directed toward the parking lot in replacement of a single spotlight that had been mounted on a NHEC pole, without NHEC approval.

· Concern was raised about the color temperature of the proposed light being classified as “5100K cool”.  It was noted that manufacturer also produces a “3000K (warm)” light fixture.

· Recommendations were made to further investigate the light color and how the lights were to be mounted so that there would not be a “Dark Skies” issue or a “light trespass” issue.

· Ginger Heard made a motion for the HDC to give approval for the installation of the electrical wiring as the inside of the building is currently open which would facilitate the work, and to not approve the specific lighting fixtures so that the applicant could return to the next HDC meeting with more definitive information about the lighting.

· Motion seconded: Tom Shevenell

· Discussion:  The Chairman thought this motion was a reasonable approach to allow the applicant to proceed in a timely and cost effective manner.  This approach would provide the opportunity for more HDC participation and for the applicant to provide more specific information about the lighting and its possible impacts.

· Vote tally: 2 in favor, 0 against, 2 abstentions.



16. Old Business:

· Ashley Bullard and Phil Strother, 17 Main Street, Map U2, Lot 8: Replace south side clapboard sheathing with red cedar shingles.

· Discussion summary:

· Applicants presented their plan to side the south side (away from street) with red cedar shingles.

· Motion to accept the application as presented: Ginger Heard

· Motion seconded: Mary Fleischmann

· Vote tally: 4 in favor, 0 against.

17. Other Business:

· Demolition Review Discussion.

· This item was tabled given the number of HDC members present.

18. Adjournment

· Meeting adjourned at 8:00 PM.

· Motion to adjourn: Mary Fleischmann

· Motion seconded: Dale Mayer

· Vote tally: 4 in favor, 0 against, 0 abstentions

· Next scheduled meeting: November 20, 2012 at 7:00 PM.

Respectfully Submitted,

___________________________


Tom Shevenell, Chairman  




Tuesday, September 18, 2012

Members Present: 

Geoff Burrows (Vice Chairman)

Mary Fleishmann  (Alternate) @7:04

Kay Greene @7:25

Ginger Heard

Fritz Kerr (Selectman)

Dale Mayer

Adam Nudd-Homeyer (Secretary/Alternate)
Dan Peaslee

Tom Shevenell (Chairman)
Members Absent:

Vacant Seat (Alternate)
Others Present: 

Christina Ashjian representing Moultonborough Heritage Commission

Dick Devens

Cathy Graham, representing Town of Sandwich

Norman Larson, representing Moultonborough Heritage Commission

19. Call to Order: 

· The Chairman called the meeting to order at 7:00 PM.  

20. Approval of Minutes:
· Minutes from the August 21, 2012 meeting were reviewed.

· Discussion summary:

·  None

· Motion to approve: Dale Mayer

· Motion seconded: Ginger Heard

· Vote tally: 7 in favor, 0 against, 0 abstentions (2 members not yet present)

21. New Business:  
· Application: Town of Sandwich, 8 Maple Street, Map U1, Lot #34. Addendum to application for sprinkler shed addition to Town Hall as part of renovations (May 15, 2012). Landscaping around sprinkler storage tank vent pipes, alteration of sprinkler shed door location.

· Discussion summary:

·  Catherine Graham present to represent town.

·  Fritz Kerr recuses himself.

·  Request is to amend previously approved application (May 15, 2012) for the addition of a sprinkler shed to Town Hall renovations.

· Sprinkler system will require two underground storage tanks, the vent pipes for which will protrude above ground, but will be located within a set of bushes to minimize their visual impact.

· Sprinkler shed door is requested to be relocated to the ramp side of the shed structure (as opposed to facing out from rear of Town Hall).  No alterations in door material or construction are to be made from original application.

· Town has also been required by NHEC to relocate parking lot light, removing it from utility pole. Town requests placement of two lights on side of building facing the parking lot.

· Request made by Chair to hold consideration of light alteration until subsequent meeting, allowing for greater discussion and research regarding light dispersal consequences of such an action, as well as further research regarding other fixture options.

· Motion made to accept amendment requests for sprinkler shed items, and to table discussion of lighting options.

· Motion to approve: Adam Nudd-Homeyer

· Motion seconded: Dan Peaslee

· Vote tally: 6 in favor, 0 against, 2 abstentions (1 member not yet present)

22. Old Business:

· Ashley Bullard and Phil Strothers, 17 Main Street, Map U2, Lot 8: Replace south side clapboard sheathing with red cedar shingles.

· Discussion summary:

· Applicants not present. 

· Motion to table application to next meeting: Ginger Heard

· Motion seconded: Dan Peaslee

· Vote tally: 8 in favor, 0 against, 0 abstentions (1 member not yet present)

23. Other Business:

· Right to Know Seminar.

· Discussion summary:

· Seminar to be held 10/18 (Thursday) at Benz Center at 5:30 pm. 

· Discussion topics include what can/can’t say outside of meetings and what constitutes a public meeting.

· Attendance is not required, but highly recommended.

· Attendees are requested to call ahead to reserve dinner selection.

· Demolition Review Discussion.

· Discussion summary:

· Christina Ashjian and Norman Larson present representing Moultonborough Heritage Commission (MHC).

· Purpose of discussion to ascertain the experiences of the MHC in attempting to implement their own demolition review guidelines.

· MHC guidelines stumbled due to poor communication and public information strategies by town planner, as well as varying selectboard support due to revolving board.

· Discussion also focused on differences in capacities between MHC and Town of Moultonborough, and the HDC in Sandwich, which is already present as a regulatory body.

· HDC already has navigated demolition under its purview in the past with Forbes house. What is needed is greater clarity and definition, and explicitness of process in HDC guidelines.

· Concern raised about how to navigate “demolition by neglect”.

· Homework assigned: think about what or how language in guidelines could be changed to better describe demolition procedures.

24. Adjournment

· Meeting adjourned at 8:00 PM.

· Motion to adjourn: Geoffrey Burrows

· Motion seconded: Mary Fleischmann

· Vote tally: 9 in favor, 0 against, 0 abstentions

· Next scheduled meeting: October 16, 2012 at 7:00 PM.

Respectfully Submitted,

___________________________


Tom Shevenell, Chairman  

Tuesday, August 21, 2012

Members Present: 

Geoff Burrows (Vice Chairman) @ 7:32

Mary Fleishmann (Alternate)

Ginger Heard

Dale Mayer

Adam Nudd-Homeyer (Secretary/Alternate)
Tom Shevenell (Chairman)

Members Absent: 

Kay Greene 

Fritz Kerr (Selectman)
Dan Peaslee
Others Present: 

Lew Vittum,  representing self

25. Call to Order: 

· The Chairman called the meeting to order at 7:00 PM.  

26. Approval of Minutes:
· Minutes from the July 17, 2012 meeting were reviewed.

· Discussion summary:

·  None

· Motion to approve: Dale Mayer

· Motion seconded:  Ginger Heard

· Vote tally: 3 in favor, 0 against, 2 abstentions (1 not yet present)

27. New Business:  
· Lew Vittum, 55 Main St., Map U3, Lot 16: Paint metal house roof, replace wooden fence, install two storm doors, install metal roof on barn.

· Discussion summary:

· Application contained a number of additional items that were deemed routine maintenance and upkeep, and therefore not in need of HDC approval.

· Items from application deemed in need of approval: #5,6,7,10.

· Metal house roof (#5) to be painted charcoal grey.

· Replacement fence  (#6) to be wood, painted white, to match Kerr residence adjacent.

· Two aluminum storm doors (#7) to be installed, painted white.

· Metal roof (#10) to be installed on barn to match charcoal grey of house roof. 

· Motion to approve (as presented and clarified above): Adam Nudd-Homeyer

· Motion seconded: Mary Fleishmann

· Vote tally: 5 in favor, 0 against, 0 abstentions (1 not yet present)

· Ashley Bullard and Phil Strothers, 17 Main Street, Map U2, Lot 8: Replace south side clapboard sheathing with red cedar shingles.

· Discussion summary:

· Applicants not present. 

· Motion to table application to next meeting: Ginger Heard

· Motion seconded: Mary Fleischmann

· Vote tally: 6 in favor, 0 against, 0 abstentions

28. Other Business:

· Work Session: Town Hall Sprinkler Reservoir Tank Installation

· Discussion summary:

· Dale Mayer represented the Town.

· Work session held to determine if application to HDC is necessary.

· As depicted in print provided, tanks would be buried underground, with vent and sight tube protrusions.

· Encroachment easement is pending acceptance by Sandwich Historical Society.

· Although Town is officially not required to submit for approval, request was made that Town present application at next HDC meeting, describing the nature of the location and screening for ground protrusions, so as to remain in keeping with requirements of other residents and businesses in the Historic District.

· Street Light Committee.

· Discussion summary:

· There has been notice made that a street light committee is to be formed.

· Members of the HDC feel that HDC should have a representative at meetings. 

· HDC to ask that a member at large be appointed, and that meeting dates be determined.

· HDC to work to formalize its official position for subsequent discussions with the committee.

· Demolition Review.

· Discussion summary:

· Moultonborough Heritage Commission member to come and speak at next HDC meeting, discussing Moultonborough’s experience in seeking to implement its own demolition review ordinance.

29. Adjournment

· Meeting adjourned at 8:10 PM.

· Motion to adjourn: Ginger Heard

· Motion seconded: Dale Mayer

· Vote tally: 6 in favor, 0 against, 0 abstentions

· Next scheduled meeting: September 18, 2012 at 7:00 PM, in the Wentworth Library Meeting Room.

Respectfully Submitted,

___________________________


Tom Shevenell, Chairman  




JULY 17, 2012

PRESENT: Tom Shevenell, Chair;  Geoffrey Burrows, Vice-Chair;  Willard Martin, Selectman;  Kaye Greene, Dale Mayer, Virginia Heard

Chairman Call the Meeting to Order at 7:02 pm

Approve Minutes of June 19 HDC Meeting:  Kaye move to accept;  Virginia second

Application:  Lewis Vittum was not present so his application was tabled.

Old Business:  None

Other Business:  Chair Shevenell led a discussion of Demolition Review issues.  Various papers from the Preservation Alliance and the National Park Service were discussed to show processes in place.  Discussed the power of Historic Districts to require review.  Demolition needs to be defined.  What is the  historical significance of  the building?  Is the property of value to the town?  Demolition review is public review, gives the town a chance to discuss the demolition.  Chair Shevenell asked for members to do homework on the review for next month’s meeting.

HDC discussed  communications of board business by email  as a violation of Right to Know.

Adjourn 7:50 pm.  Virginia move;  Kay second
June 19, 2012

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene 

Ginger Heard 

Adam Nudd-Homeyer (Secretary/Alternate)
Dan Peaslee
Tom Shevenell (Chairman)
Members Absent: 

Fritz Kerr (Selectman)

Dale Mayer
Vacant (Alternate)
Vacant (Alternate)
Others Present: 

David Patridge, representing Sandwich Historical Society

Mike Yeager, representing Sandwich Historical Society

30. Call to Order: 

· The Chairman called the meeting to order at 7:32 PM.  

31. Approval of Minutes:
· Minutes from the May 15, 2012 meeting were reviewed.

· Discussion summary:

·  Adjusted alternate status to list Adam Nudd-Homeyer as alternate and Ginger Heard and Dan Peaslee as full members.

· Motion to approve (as amended): Kay Greene

· Motion seconded: Dan Peaslee

· Vote tally: unanimous in favor

32. New Business:  
· None

33. Old Business:

· Application: Sandwich Historical Society, Quimby Park Lot, Maple Street, Map U1, Lot #35. Modification of existing application regarding the Sandwich Coach shed addition and roofing materials on barn and shed. Coach shed addition portion of application tabled at My 15, 2012 meeting. Insufficient information.

· Discussion summary:

·  Applicants presented updated sketch of exterior design.

· Subsequent to discussion, proposal modified such that gable end to have wooden clapboards or red cedar shingles; Ginger Heard strongly recommends shingles.

· Discussion held around need for louvers or window venting on gable end of both barn and addition.

· Subsequent to discussion, proposal modified such that a louver or window is to be added in gable of shed addition, and window to be added in gable of barn. In all cases to be of wooden construction, and in the case of windows to match others.

· Discussion held as to the rationale for the presented double window on gable end of addition. 

· Subsequent to discussion, proposal modified to alter double window to single window, of wood construction and matching others.

· Motion to approve (as amended): Tom Shevenell

· Motion seconded: Kay Greene

· Vote tally: unanimous in favor

34. Other Business:

· Demolition Review Issue: Discussion of language for clarification in Guidelines.

· Discussion summary:

· Tom Shevenell presented Commission members with “homework”: two articles for review in preparation for discussion at next meeting.

· Question was raised as to whether Master Plan makes mention of such issues. Implication is that such issues are of import based on visionary statements relating to managing growth and maintaining ambience.

· Note was also made that Planning Board continues to discuss village issues, but as HDC currently has no liaison it is absent from these discussions.
35. Adjournment

· Meeting adjourned at 8:14 PM.

· Motion to adjourn: Ginger Heard

· Motion seconded: Kay Greene

· Vote tally: unanimous in favor

· Next scheduled meeting: July 17, 2012, at 7:00 PM, in the Wentworth Library Function Room (due to Town Hall renovations).

Respectfully Submitted,

___________________________


Tom Shevenell, Chairman  




Tuesday, May 15, 2012

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene

Ginger Heard (Alternate)

Fritz Kerr (Selectman)

Dale Mayer

Adam Nudd-Homeyer (Secretary)

Dan Peaslee (Alternate)

Tom Shevenell (Chairman)

Members Absent: 

None (two vacant seats)
Others Present: 

Cathy Graham, representing Town of Sandwich (two applications)

David Patridge, representing Sandwich Historical Society

Mike Yeager, representing Sandwich Historical Society

36. Call to Order: 

· The Chairman called the meeting to order at 7:28 PM.  

37. Approval of Minutes:
· Minutes from the April 17, 2012 meeting were reviewed.

· Discussion summary:

·  None

· Motion to approve: Ginger Heard

· Motion seconded: Dale Mayer

· Vote tally: 5 in favor, 0 against, 2 abstentions (not present at previous meeting)

38. New Business:  
· Application: Town of Sandwich, 8 Maple Street, Map U1, Lot #34. Application for sprinkler shed addition to Town Hall as part of renovations.

· Discussion summary:

· Cathy Graham present to represent town.

· Dale Mayer and Fritz Kerr recuse themselves.

· Shed needed to house sprinkler system to be installed as part of Town Hall renovations.

· Siding and paint are to match existing.

· Roof will be continuation of existing overhang, and per advisement from HDC members, entire overhang will be re-shingled.

· Door construction to be wood, and match others. 

· Shed will require louvers for exhaust vents, and will remove one window from the Sewer Commission office.

· Agreement as been reached with abutter (Don Brown) regarding three foot encroachment of shed onto adjacent property.

· Motion to approve (as presented): Dan Peaslee

· Motion seconded: Geoff Burrows

· Vote tally: 6  in favor, 0 against, 0 abstentions

· Application: Town of Sandwich, Main Street, Map U2, frontage on Lots #6 to #8. Rebuilding of sidewalk from Mocha Rizing to Strother driveway.

· Discussion summary:

· Cathy Graham present to represent town.

· Dale Mayer and Fritz Kerr recuse themselves.

· Sidewalk will re-delineate an earlier sidewalk which is no longer present.

· Sidewalk will have granite curbs and blend to existing sidewalks as well as possible.

· State of NH has approved plans for construction.

· Investigation of alternate materials such as pervious asphalt was suggested, if not for this project, for future larger scale repaving.

· Pros and cons of alternate materials were discussed. 

· Motion to approve (as presented): Geoff Burrows

· Motion seconded: Kay Greene

· Vote tally: 6 in favor, 0 against, 0 abstentions

· Application: Sandwich Historical Society, Quimby Park Lot, Maple Street, Map U1, Lot #35. Modification of existing application regarding the Sandwich Coach shed addition, and roofing materials on barn and shed.

· Discussion summary:

· David Patridge and Mike Yeager present to represent Historical Society.

· Geoff Burrows, Adam Nudd-Homeyer, and Dan Peaslee recuse themselves.

· Roof change request involves switching from asphalt shingles (previously approved) to standing seam (16” spacing) metal roof of chocolate brown color. This change would apply to both barn and shed addition. 

· Shed addition style change request (alter to gable ended style, at rear gable end of building) is based on additional feedback regarding accessibility and style match to Town Hall construction.

· Given the current unknowns regarding final addition appearance with positioning of windows and doors, request was made by Chair to table approval of requests, beyond that regarding the alteration to roof material and alteration to addition style/placement, pending design submissions.

· Motion to approve (as amended): Kay Greene

· Motion seconded: Fritz Kerr

· Vote tally: 5 in favor, 0 against, 0 abstentions

39. Old Business:

· Notice of Decision Revision: Town of Sandwich, 8 Maple Street, Map U1, Lot #34. Correction requested for language change regarding storm windows.

· Discussion summary:

·  This decision revision was discussed and processed in the previous year, but was never voted on.

· Motion to approve: Kay Greene 

· Motion seconded:  Adam Nudd-Homeyer

· Vote tally: 8 in favor, 0 against, 0 abstentions

40. Other Business:

· Demolition Review Issue: Language for clarification in HDC Guidelines.

· Discussion summary:

· Current language in Guidelines is vague and no procedure for demolition review is present.

· Concerns and questions were voiced regarding the level and ability of HDC enforcement of any provision, or whether such a procedure would by intent allow for option exploration to mitigate the loss of a historic structure without preservation or documentation of its significant structure, parts, or features.

· Suggestion was made to table this pending further preparation for discussion.

· Town Hall Renovations.

· Discussion summary:

· Cathy Graham informed the HDC that Town Hall renovations will necessitate the temporary placement of two trailers in the Town Hall parking lot, and a storage container at the Hurd residence.

· Per Fritz Kerr, the next HDC meeting (June 19) will still be able to take place in Town Hall, and subsequent meetings are booked for the Library until renovations are complete. Note was made that location changes will need to be noted in subsequent announcements.

41. Adjournment

· Meeting adjourned at 8:35 PM.

· Motion to adjourn: Dan Peaslee

· Motion seconded: Geoff Burrows

· Vote tally: 8 in favor, 0 against, 0 abstentions

· Next scheduled meeting: June 19, 2012 at 7:30 PM (Town Hall).

Respectfully Submitted,

___________________________



Tom Shevenell, Chairman  




April 17, 2012 
Members Present: Thomas Shevenell, Chair;  Geoffrey Burrows, vice-Chair;  Daniel Peaslee;  Dale Mayer;  Virginia Heard;

Applicant:  Elizabeth Paine, 43 Maple Street

Call To Order:  7:30 P.M.

Minutes of March 20, 2012 Meeting read and approved

New Business:  Elizabeth Paine, 43 Maple Street (former Quimby School) discussed her application to replace certain windows in the old school house in an on- going project to improve energy efficiency in the building.  This is another step in a process started in 2010.

The application was to replace windows in the East (4) and North (6) side second floor of the school house with the same type Marvin Integrity Windows used in 2010. A window close to an inside corner of the North side where ice falls into during winter will be removed.

After a brief discussion it was suggested that as this is an on-going process which will cause the applicant to return to the HDC for approval for other window replacements, the application tonight might be changed to include approval for the same work to be done on the first floor and second floor of the East and North side of the school house.  Everyone present seemed favorable so the motion was made:

“To approve the application with the following change:  the approval will be for all windows on the North side and the East side of the school house and ell in the same style, same configuration, same lights etc. using the Marvin Integrity window as used in 2010.”

Motion moved by Virginia Heard; second by Dale Mayer;  approved 5-0

Old Business: Daniel Peaslee and Virginia Heard are now full voting members.

Tom introduced the idea of renewing a discussion for a demolition review ordinance.

As there was no other business a motion was made by Dale to adjourn, second Virginia

Meeting adjourn at 7:55 P. M.

Respectively Submitted,

Geoffrey Burrows, vice-Chair

Tuesday, March 20, 2012

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene 

Adam Nudd-Homeyer (Secretary/Alternate) 
Tom Shevenell

Members Absent: 

Fritz Kerr (Selectman)

Dale Mayer
Dan Peaslee (Alternate)

Ginger Heard (Alternate)

Seats Vacant/Awaiting Appointment:
Member (Chairperson) (formerly held by Boone Porter)

Member (formerly held by John Ducsai)
Others Present: 

Jennifer Wright, representing Town of Sandwich

Steve Swift

42. Call to Order: 

· The Vice Chairman called the meeting to order at 7:30 PM.  

43. Approval of Minutes:
· Minutes from the January 2012 meeting were reviewed (there was no February meeting)

· Discussion summary:

·  None

· Motion to approve: Kay Greene

· Motion seconded: Geoff Burrows

· Vote tally: 4 in favor, 0 against, 0 abstentions

44. New Business:  
· Application for Interlakes School District/Sandwich Central School, 28 Squam Lake Road, Map U2, Lot #14.

· Discussion summary:

· Jennifer Wright was present to represent the Town of Sandwich, which was acting as agent in this application.

· Ms. Wright clarified the proposal on a number of points, including the nature of roofing, siding, slab construction, safety precautions, and environmental impact of the generator installation. 

· Exterior appearance will match existing.

· Roof line will remain at existing height.

· Old shed roof will be removed and new steel roof will be placed to cover old and new portions of shed.

· Shed will sit on block foundation.

· Generator will sit on poured slab.

· Visibility to road of generator and shed addition will be minimal/none.

· Generator will need to test run every 2 weeks. Generator schedule will be set for weekend days, such as to minimize neighborhood disturbance.

· A motion was made to accept the application

· Motion to approve: Kay Greene

· Motion seconded: Tom Shevenell

· Vote tally: 4 in favor, 0 against, 0 abstentions

45. Old Business:

· None

46. Other Business:

· Planning Board Implementation Status and Administrative Procedure Review

· Discussion summary:

·  As these items were being organized by the previous Chairperson, they are on hold pending a reassignment of duties.

· Officer Election

· Discussion summary:

· Based on seniority and attendance, Adam Nudd-Homeyer and Ginger Heard were nominated to the status of Regular Members. 

·  Tom Shevenell was nominated as Chairperson

·  Geoff Burrows and Adam Nudd-Homeyer were nominated to remain in their current capacities as Vice Chairperson and Secretary, respectively.

· Motion to approve: Tom Shevenell

· Motion seconded: Kay Greene

· Vote tally: 4 in favor, 0 against, 0 abstentions

47. Adjournment

· Meeting adjourned at 7:58 PM.

· Motion to adjourn: Tom Shevenell

· Motion seconded: Kay Greene

· Vote tally: 4 in favor, 0 against, 0 abstentions

· Next scheduled meeting: April 17, 2012 at 7:30 PM.

Respectfully Submitted,

___________________________


Geoff Burrows, Vice Chairman

Tuesday, January 26, 2012

(Postponed from January 17, 2012 due to weather)

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene 

Ginger Heard (Alternate)

Adam Nudd-Homeyer (Secretary/Alternate)
Boone Porter (Chairman)
Dan Peaslee (Alternate)

Tom Shevenell

Members Absent: 

John Ducsai

Fritz Kerr (Selectman)

Dale Mayer 

Others Present: 

Justin Chapman, representing Sandwich Children’s Center

48. Call to Order: 

· The Chairman called the meeting to order at 7:30 PM.  

49. Approval of Minutes:
· Minutes from the December 20, 2011 meeting were reviewed.

· Discussion summary:

· None

· Motion to approve: Ginger Heard

· Motion seconded: Geoff Burrows

· Vote tally: 7 in favor, 0 against

50. New Business:  


· Application for Sandwich Children’s Center, 54 Maple Street, Map U1 Lot 40

· Discussion summary:

· Representation by Justin Chapman, Trustee

· Discussion is a continuance of December, 2011, consultation, this month with application submitted for approval.

· Commission was directed to disregard Item #1 on application (addition of snow guards to roof) due to ongoing deliberation as to its form/style. In later discussion, the question was asked as to whether the Commission could nonetheless make a general approval; to this it was stated that the Center should, upon the determination of which system it would intend to install, submit a subsequent application to the HDC.

· Regarding Items #2 and #3 (installation of new/replacement doors): discussion was held around the topic of material choice. The preference of the Center for steel doors is based on cost versus solid wood doors. Suggestion was made that the Center investigate fiberglass doors as well, both from an appearance as well as insulation standpoint. 

· The consensus of the discussion was that while as a policy the preferred choice in the Historic District would be for a door to be constructed of wood, the installation of steel or fiberglass doors would be acceptable in this particular instance based on the other doors currently on the building, which are of steel construction.

· Motion to approve Items #2 and #3 with the amendment to stipulate that the doors selected may be of steel or fiberglass material: Dan Peaslee

· Motion seconded: Kay Greene

· Vote tally: 7 in favor, 0 against

· Regarding Item #4 (removal of doors and replacement with window and clapboards, or only clapboards): upon questioning from the Commission, the applicant affirmed that clapboards would be of wood construction, and that any window installed would be of the same appearance and construction as others on the building.

· Motion to approve Item #4: Dan Peaslee

· Motion seconded: Kay Greene

· Vote tally: 7 in favor, 0 against

51. Old Business:

· None

52. Other Business:

· Review of Village Chapter portion of Master Plan

· Discussion summary:

· Draft work and preparations for Commission discussion are still in process.

· Procedural Items

· Draft work is still in process for administrative procedures.

53. Adjournment

· Meeting adjourned at 7:54 PM.

· Motion to adjourn: Geoff Burrows

· Motion seconded: Dan Peaslee

· Vote tally: 7 in favor, 0 against

· Next scheduled meeting: February 16, 2012 at 7:30 PM.

Respectfully Submitted,

___________________________



Boone Porter, Chairman  




