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These minutes have been posted for your convenience. The current minutes have not been approved by the Historic District Commission. 

Sandwich Historic District Commission

Monthly Meeting

Sandwich Historic District Commission
Draft Minutes

Tuesday, December 20, 2011

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene 

Ginger Heard (Alternate)

Adam Nudd-Homeyer (Secretary/Alternate)
Dale Mayer 

Boone Porter (Chairman)
Members Absent: 

John Ducsai

Fritz Kerr (Selectman)

Dan Peaslee (Alternate)

Tom Shevenell
Others Present: 

Steve Olafsen, representing Katy and Brad Holmes

Cathy Graham, representing Town Hall Building Committee

Peter Wobber. representing Town Hall Building Committee

Dick Devens, representing Town Hall Building Committee

Justin Chapman, representing Sandwich Children’s Center

1. Call to Order: 

· The Chairman called the meeting to order at 7:30 PM.  

2. Approval of Minutes:
· Minutes from the November 15, 2011 meeting were reviewed.

· Discussion summary:

· Correction noted to Steve Olafsen’s name.

· Chairman recuses self from vote (was not present at meeting).

· Motion to approve (as amended): Ginger Heard

· Motion seconded: Geoff Burrows

· Vote tally: 5 in favor, 0 against

3. New Business:  
· Katy and Brad Holmes Application (re: propane tank), 29 Church St., Map U1, Lot 26

· Discussion summary:

· Chairman requested that Steve Olafsen provide copy of note requesting that Olafsen represent Holmes party at HDC meeting.

· Tank will be buried underground, with only the cap visible above ground.

· Note was made that HDC approval is only for the cosmetic aspect of the tank, and that the tank and installation must still confirm with all other permitting procedures and regulations. 

· Motion to approve: Kay Greene

· Motion seconded: Dale Mayer

· Vote tally: 6 in favor, 0 against

· Town Hall Building Committee, presentation and discussion

· Discussion summary:

· A packet of project details were provided to HDC members for discussion and review.

· No exterior modifications to building are to be made, including for the installation and removal of equipment, other than the potential addition of a small room to the exterior of the building, which is to house the sprinkler pump system. 

· Chair noted that once money is approved to fund project, there will need to be a subsequent application to the HDC for the addition of the sprinkler room. 

· Should renovations proceed, the project is scheduled to last six months, during which time town functions and meetings will be held elsewhere. 

· Sandwich Children’s Center consultation

· Discussion summary:

· Center has received an unexpected grant to deal with maintenance concerns.

· Discussion debated the pro’s and con’s of the style of possible replacement doors and windows. While the other current windows and doors may not be accurate in historical style, requiring an alteration to that style on new installations would create a “hodge podge” effect. 

· Question was made regarding the choice of materials such as steel doors, to which it was replied that the primary consideration was cost; other options were possible.

· Further discussion centered on the installation of ice guards for the metal roof, including the current nature of ice build-up on the roof and the hazard to safety and property it creates.

· As the application was not received within the timeframe required by the HDC, it was not acted on at this meeting.  The Center was advised to apply for the January, 2012 HDC meeting.

4. Old Business:

· None

5. Other Business:

· Procedural Items

· Discussion summary:

· HDC needs to formalize its administrative procedures in writing—currently they are not.

· Chair will provide a draft of administrative procedures, as well as a draft of a notification procedure for work done in the District, for the next meeting.

· HDC also needs to review its guidelines and discuss how it wants to address newer issues such as solar panels.

· Other ongoing issues include poor attendance and the enforcement of the attendance policy, and formulation of ways to get information out to the public regarding District guidelines and application requirements and procedures. 

6. Adjournment

· Meeting adjourned at 9:10 PM.

· Motion to adjourn: Kay Greene

· Motion seconded: Ginger Heard

· Vote tally: 6 in favor, 0 against

· Next scheduled meeting: January 17, 2012 at 7:30 PM.

Respectfully Submitted,

___________________________



Boone Porter, Chairman  




Tuesday, November 15, 2011

Members Present: 

Geoff Burrows (Vice Chairman)
Ginger Heard (Alternate)
Dale Mayer
Adam Nudd-Homeyer (Secretary/Alternate)
Tom Shevenell
Members Absent: 

Boone Porter (Chairman)

Dan Peaslee (Alternate)

Fritz Kerr (Selectman)

John Ducsai 

Kay Greene
Others Present: 

None

7. Call to Order: 

· The Vice Chairman called the meeting to order at 7:35 PM.  

8. Approval of Minutes:
· Minutes from the October 18, 2011 meeting were reviewed.

· Discussion summary:

·  Boone Porter’s name to replace Tom Shevenell’s in the paragraph on Liason Reports. Personal pronoun also to be removed.

· Motion to approve (as amended):  Tom Shevenell

· Motion seconded: Ginger Heard

· Vote tally: 5 in favor, 0 against, 0 abstentions

9. New Business:  
· None

10. Old Business:

· Renovations to Holmes property

· Discussion summary:

·  Note was made that Boone Porter had spoken with (Ted?) Olafsen (contractor) to clarify that the placement of an exterior propane tank requires HDC approval as it is an alteration to exterior appearance. To date, however, no application has been received, although the propane tank has been delivered.

11. Other Business:

· Ongoing Discussion re: HDC Procedure

· Discussion summary:

·  Further discussion took place around the nature of renovations to several downtown structures, such as the Hoyt house and the former inn owned by the Emerson Estate on the corner of Grove and Main.

·  Although agreed that upkeep is desirable and not to be discouraged, such examples highlight instances where initially renovations may be approached as “like-kind” when in fact they may deviate enough to warrant a Certificate of Appropriateness, or at least a consult.

·  Current procedure allows for a “gray zone”, where a renovation in the Historic District not requiring a building permit may begin without notification to the HDC by the parties involved—and thereby without a consult with the HDC or a member thereof regarding the nature or scope of the renovations.

·  Discussion debated the pros and cons of implementing a blanket policy of notification, whereby any action within the Historic District requires at a minimum that a form (similar to the current application for COA) to be filled out, with either a subsequent consult with the Chair to be held, or a formal COA from the HDC to be issued.

· So as to provide the opportunity for members of the HDC who were absent to contribute, further discussion was postponed until the next meeting.

12. Adjournment

· Meeting adjourned at 8:23 PM.

· Motion to adjourn:  Ginger Heard

· Motion seconded: Tom Shevenell

· Vote tally: 5  in favor, 0 against, 0 abstentions

· Next scheduled meeting: December 20, 2011 at 7:30 PM.

Respectfully Submitted,

___________________________

Geoff Burrows, Vice Chairman

Tuesday, October 18, 2011

Members Present: 

Adam Nudd-Homeyer (Secretary/Alternate)

Boone Porter (Chairman)

Dale Mayer

Geoff Burrows (Vice Chairman)

Ginger Heard (Alternate)

Tom Shevenell

Members Absent: 

Dan Peaslee (Alternate)

Fritz Kerr (Selectman)

John Ducsai 

Kay Greene

Others Present: 

Ken Carlucci, representing self and Donna Carlucci

13. Call to Order: 

· The Chairman called the meeting to order at 7:30 PM.  

14. Approval of Minutes:
· Minutes from the September 20, 2011 meeting were reviewed.

· Discussion summary:

·  Miscellaneous spelling and punctuation errors to be corrected

· Motion to approve (as amended): Ginger Heard

· Motion seconded: Dale Mayer

· Vote tally: 6 in favor, 0 against, 0 abstentions

15. New Business:  
· Donna Carlucci, 103 Upper Rd., Ctr. Sandwich, NH 03227: Application for directional signage on posts located at intersections of Church St. and Main St., as well as the intersections of 109 and 113 at the center of town. 

· Discussion summary:

· Ken Carlucci present to represent applicants

· Would like signage in both locations if possible

· Sign would appear as shown on application checklist, with possible addition of road/mileage to location.

· Chairman and other commission members confirmed with applicant that signs will be similar in size and lettering to existing, and that the Carlucci’s will be responsible for installation, maintenance, and removal as necessary.

· Applicant voiced understanding of these conditions.

· Motion to approve (as presented): Tom Shevenell

· Motion seconded: Geoff Burrows

· Vote tally: 6  in favor, 0 against, 0 abstentions

16. Old Business:

· Hoyt House renovations

· Discussion summary:

· Note had been made at last meeting that extensive work was being done, presumably enough to warrant a permit, but that no application had come before the HDC, which should have been the case in any permittable construction.

· Other renovations occurring downtown have also been noted, including a chimney at the Emerson Trust building on the corner of Grove and Main streets, and in that case it appears as if the chimney is being altered in appearance.

· Concern was generally voiced that because there is a loophole through which non-permit-requiring “like-kind” renovations can occur without notification to the HDC, the potential exists for the HDC to be unaware of work being done, and be unable to determine that work being done remains “like-kind” as would be required.

· There is interest in examining and altering the HDC guidelines to require non-permit-requiring renovations in the HDC to nonetheless file a form of “notification” such as to make the HDC aware of the construction, and allow for review by the HDC as needed. In a case of appropriate work, no further action would be required by the HDC or the notifying party. However, in the event that it was felt that work was being done outside the scope of the notification, or not in “like-kind”, it would allow for the HDC to request/require a formal HDC application for a Certificate of Appropriateness before work is to resume.

· It was noted that were such a change to occur, it would require a public hearing, as well as several routes of publication/information dissemination to homeowners in the Historic District, local contractors, and local newspapers.

· Prior to the next HDC meeting, a review of the permitting and application process, as well as a review of the counseling provided to applicants by the Selectmen’s office personnel, will be conducted by Adam Nudd-Homeyer.

17. Other Business:

· Attendance of Selectmen’s representative at HDC meetings

· Discussion summary:

· There is concern among several members that the Selectmen’s representative has only been present for one meeting since being installed.

· As this seat is a full voting member, it is felt that this lack of participation is not acceptable.

· A motion was made to direct the Chair to be in contact with the Selectboard to determine why there has not been Selectboard representation at HDC meetings.

· Motion made: Tom Shevenell

· Motion seconded: Ginger Heard

· Vote tally: 6 in favor, 0 against, 0 abstentions

· Animals in the HDC

· Discussion summary:

· A question was raised as to whether there are any limitations on animals in the HDC.

· In response, it was noted that as a Residential Zoning District, animals are not precluded. Moreover, state law protects a “right to farm”, as long as it is being done appropriately.

· Committee Liason Reports

· Discussion summary:

· Ginger Heard prepared comments for Boone Porter to process along with the ongoing revisit/review of an earlier commentary prepared as a response to the Village Chapter in the Master Plan.

· Quimby Barn Move:

· Discussion summary:

· Tentatively, the barn will be staged October 24, with the move progressing over October 26 and 27.

18. Adjournment

· Meeting adjourned at 8:19 PM.

· Motion to adjourn: Tom Shevenell

· Motion seconded: Ginger Heard

· Vote tally: 6 in favor, 0 against, 0 abstentions

· Next scheduled meeting: Tuesday, November 15, 2011 at 7:30 PM.

Respectfully Submitted,

___________________________



Boone Porter, Chairman  


Tuesday, September 20, 2011

Members Present: 

Geoff Burrows (Vice Chairman)

Kay Greene

Ginger Heard (Alternate)

Dale Mayer

Adam Nudd-Homeyer (Secretary/Alternate)

Boone Porter (Chairman) @ 7:43

Tom Shevenell

Members Absent: 

John Ducsai 

Fritz Kerr (Selectman)

Dan Peaslee (Alternate)

Others Present: 

Norman Lamson, representing Holmes Project

Catherine Brennan

19. Call to Order: 

· The Vice-Chairman called the meeting to order at 7:30 PM.  

20. Approval of Minutes:
· Minutes from both the July 19, 2011 and August 16, 2011 meetings were reviewed.

· Typographical correction was made to August minutes.

· Motion to approve July 19 minutes: Tom Shevenell

· Motion seconded: Dale Mayer

· Vote to approve: unanimous in favor

· Motion to approve August 16 minutes as amended: Tom Shevenell

· Motion seconded: Dale Mayer

· Vote to approve: unanimous in favor

21. New Business:  
· Supplement to Holmes Project, previously approved; Tax Map U1 Lot 26, 29 Church St.
· Norman Lamson was present to represent on behalf of the Holmes family.
· Amendment of project parameters is requested to allow for the removal of clapboarding on the east and south sides of barn, which are to be replaced with cedar shingles
· Tom Shevenell (as abutter) and Dale Mayer (as associate) offer to recuse themselves. Consensus of committee is that this is not needed.
· Proposal made to amend original approval (and issue new NOD) as follows: “Clapboards on south and east side of barn to be replaced with red cedar shingles, either unfinished or with natural finish.”

· Motion to approve: Dale Mayer

· Motion seconded: Ginger Heard

· Vote to approve: unanimous in favor

· Informal consultation with Steve Girard and Catherine Brennan

· Catherine Brennan is present to represent herself and Steven Girard

· As process of land clearing at their property on Skinner Street they have need to remove stone wall in order to clear poison ivy infestation. 

· Upon completion stone wall is to be rebuilt in like-kind (loose stacked, uncut rock).

· Consensus of committee is that although this falls under the regulation of the HDC, no application or approval from the committee is necessary as the work done is to result in no cosmetic or material change.


· Several members of the HDC did speak to concern that the parties involved fully investigate the legal ramifications of their proposed work, as alterations to stone walls may be regulated by state law or other historic or DOT provisions.

22. Old Business:

· Vice Chairman cedes control of meeting to Chairman at 7:54.

· No old business

23. Other Business:

· Committee Liaison Reports

· Planning Board/Master Plan Implementation Status

· Discussion of the need to respond to goals and intent of the Village District portion of the Master Plan

· Sentiment of the committee is that this is something that should be addressed sooner than later before steps to implement begin, and that the public should be actively brought into the discussion.

· There is interest by several members to form a subcommittee to address and respond to relevant portions of the Master Plan.

· First step to be taken is to review the commentary previously begun by the HDC, and formulate a redraft with this as a foundation.

· Renovations to Hoyt house by Greenleaf Construction (Phil Strother) on corner of Main and Church Streets

· Committee members have noted complete stripping of the clapboards on the Church Street side.

· Although this may be a like-kind replacement, concern was voiced by members that the cost of such work would likely warrant a building permit, and as such a review by the HDC, which has not happened.

· Boone Porter offered to look into the matter.

· Suggestion was made to officially note the observation of this matter in the record of the minutes.

· Motion to note: Geoff Burrows

· Motion seconded: Kay Greene

· Vote to note: unanimous in favor

24. Adjournment

· Meeting adjourned at 8:40 PM.

· Motion to adjourn: Tom Shevenell

· Motion seconded: Kay Greene

· Vote to approve: unanimous in favor

· Next scheduled meeting: October 18, 2011 at 7:30 PM.

Respectfully Submitted,

___________________________

___________________________

Boone Porter, Chairman  


Geoff Burrows, Vice Chairman

Tuesday August 16, 2011

Members Present: Boone Porter (Chairman); Geoff Burrows (Vice Chairman); Ginger Heard (Alternate); and Tom Shevenell).

Members Absent: Fritz Kerr (Selectman); John Ducsai; Kay Greene; Adam Nudd-Homeyer (Alternate); Dale Mayer; and Dan Peaslee (Alternate).

Others Present: Norman Lamson, Nancy Papp; Jen Elliott; Phil Strothers; and Ashley Bullard.

The Chairman called the meeting to order at 7:30 PM.  

1.  Approval of Minutes:

The July Meeting minutes were not available; therefore, review and approval of the minutes were tabled. 

2. New Business:  

· APPLICATION 1:  Katy & Bradford Holmes, 29 Church Street, Map U1, Lot #26.  Supplement to May application.

Existing chimney does not meet current code as there are two appliances discharging into a single flue.  The applicant proposes to build a three-flue chimney in the same location and using brick and cap detail finish as in the current chimney. 

Tom Shevenell moved that the supplement to the application be accepted as presented.  The motion was seconded by Ginger Heard; with no further discussion the motion passed unanimously.

· APPLICATION 2:  Nancy Papp Map U2, Lot #6, 25 Main Street.  Business directional signs.

Jen Elliott, who’s business, Lupine Blossoms Fiber Arts, located inside 25 Main Street, is requesting two business direction signs; one on the sign post at the corner of Maple and Main Streets and one on the sign post at the corner of Church and Main Streets.  The proposed signs to be wood painted white with black lettering measuring 6-inches by 36-inches, which meets the criteria in the HDC guidelines.  The Chairman reminded the applicant that it is the responsibility of the applicant to place the signs, to maintain the signs and to remove the signs when they are no longer applicable.  

Ginger Heard moved that the application be accepted as presented.  The motion was seconded by Tom Shevenell; with no further discussion the motion passed unanimously.

· APPLICATION 3: Ashley Bullard and Phil Strothers, 17 Main Street, Map U2, Lot #8

The applicant is planning several changes to the exterior:

1. The connector between the house and garage is planned to be removed.  Given the complex roof lines this is an area for water damage and its removal will also provide an access way to the back yard.  The area in between will decked over to connect with a proposed deck along the south side of the “trustees room” (see #4 below).  There will be 2-4 steps down to connect with existing stairs to the lower back yard. Decking material to be unpainted cedar decking.

2. The roof on the “trustees room” is planned to be rebuilt to accommodate 5-inches of hard insulation and the east roof will be changed from a 8 pitch to a 6 pitch and extended to add a 32-inch overhang.  This will protect a back door and walkway and stairs to the lower yard from roof runoff and icing, which currently occurs.  

3. A wooden French door with true divided lites (3 by 5 lites on each door) is proposed to replace the picture window on the south wall of the “trustees room”. The wooden door and wooden trim to be painted white.

4. A wooden deck 6-feet wide and running the length of the south side of the “trustees room” is proposed.  The deck material to be unpainted cedar decking. The railing to have a 2x5 inch cap rail with 1.5-inch square balusters attached to the cap rail and a 2x5 inch lower rail, and 5x5 inch corner posts. The railing material to be unpainted heart pine.

5. The entire house roof is proposed to be re-shingled with 40-year carbon gray architectural shingles (IKO brand).

6. The installation of one 3-ft. by 5-ft. solar thermal collector (hot water 30 tube) is proposed on the south-facing roof of the main house, east of the chimney.  Geoff Burrows noted that installation of solar panels in the historic district is approved/disapproved on a case-by-case basis as each application has a unique set of facts.  In this case the panel will not be on the roof facing the public street. In approving this aspect of this application, the Commission wishes to emphasize that its approval was based upon the unique set of facts and circumstances presented by the application viewed in its entirety.  Accordingly, approval of this aspect of this application is not intended to have, nor may it be cited as having, any predecential value regarding the general appropriateness of roof mounted solar panels in the Historic District.  Similarly, approval of this aspect of this application is not intended to have, nor may it be cited as having, any specific precedential value regarding the size, street location, roof placement, style, or purpose of any particular proposed roof mounted solar panel.  The public is reminded that each application is unique, and that each application will be approved or disapproved based upon the specific set of facts and circumstances presented, which will be different in every instance.

7. The south facing wall of the “trustees room” is proposed to be resided with red-cedar shakes.

8. The existing fence along Main Street is proposed to be replaced with a wooden fence with 1.5-inch balusters and 5x5 inch posts with a 2x5 inch (laid horizontally) cap rail and a 2x5 inch bottom rail (laid vertically) with the same style gates as currently on fence.  The material to be unpainted heart pine.

9. The existing aluminum screen doors are proposed to be replaced with wooden screen doors

Tom Shevenell moved that the supplement to the application be accepted as modified.  The motion was seconded by Ginger Heard; with no further discussion the motion passed unanimously.

3. Old Business:

The corrected Notice of Decision of June 21, 2011, Re:  Town Hall Renovation Project was not available; therefore, no action was taken.

4. Other Business:

· Committee Liaison Reports

i. Planning Board:  Implementation Guide Status.  Tom Shevenell noted he had received comments from Maggie Stier, NH Preservation Alliance who wanted changes made in the Master Plan to correct the factually inaccurate information regarding state and federal grant and tax abatement programs.  These comments were forwarded to Boone Porter in his capacity as a member of the Planning Board.

This brought up a conversation about the HDC’s concern regarding the Village Center Chapter and the misinformation, which ended up in the final draft.  Boone suggested that the HDC consider an action item for the HDC is to rewrite the Chapter and present a revised chapter to the planning board

5. Adjournment

Upon a motion duly made by Tom Shevenell and seconded by Geoff Burrows and by unanimous vote the meeting was adjourned at 8:34 PM.  Next regularly schedule monthly meeting is September 20, 2011.  

Respectfully Submitted,

___________________________

Boone Porter, Chairman  

Sandwich Historic District Commission

Monthly Meeting

Tuesday, July 19, 2011

Members Present: 

Geoff Burrows (Vice Chairman)

John Ducsai

Kay Greene

Ginger Heard (Alternate)

Dale Mayer

Adam Nudd-Homeyer (Secretary/Alternate)

Boone Porter (Chairman)

Tom Shevenell

Members Absent: 

Fritz Kerr (Selectman)

Dan Peaslee (Alternate)

Others Present: 

None

25. Call to Order: 

· The Chairman called the meeting to order at 7:30 PM.  

26. Approval of Minutes:
· Several corrections were made to terminology and form of the previous meeting’s minutes. 

· Motion to approve as amended: Tom Shevenell

· Motion seconded: John Ducsai

· Vote to approve: unanimous in favor

27. New Business:  
· No new applications
· Town Hall Restoration Memo, dated July 12, 2011
· Concern with the wording of the Notice of Decision from the June meeting, which conflicts when it stated that the storms should be of wood, but also match existing (which are of aluminum)
· Upon discussion, consensus of the HDC members present was that the intent of the Notice of Decision was to have new storms match existing, which if they are aluminum, would be acceptable. 

· Motion to issue reformed Notice of Decision: Tom Shevenell
· Motion seconded: Kay Greene
· Vote to approve: unanimous in favor

· Holmes application (May 2011)
· Katie Holmes had spoken with Boone Porter regarding her May application, and was informed that she must submit a new application for a chimney alteration which is also desired in addition to the items already approved in the May application.  
· The HDC did not receive a new application for the July meeting. Pending the submission of a new application for the chimney, this matter was tabled.
· Sarasota Philatelic Club

· Letter features a post card image of the Brick Store at Lower Corner.

· NH Preservation Alliance

· Correspondence advertises workshops to be held in coming months.

· May be of interest for HDC members to attend

· Quimby Trustees

· Tom Shevenell spoke on behalf of group.

· In cleaning lot for forthcoming Quimby Barn move (approved at May meeting), it was noted that the large ash tree is in worse condition than anticipated, and may need to be removed.

· Concern was raised whether the removal of the tree required HDC approval.

· Consensus of HDC members present was that this was not an HDC matter.

28. Old Business:

· None

29. Other Business:

· Committee Liaison Reports

· Planning Board/Master Plan Implementation Status

· Boone Porter (Liaison) was not able to be present at last meeting.

· The Planning Board meets on the coming Thursday, and the status of the Master Plan Implementation will be reported at the August HDC meeting.

30. Adjournment

· Meeting adjourned at 7:59 PM.

· Motion to adjourn: Geoff Burrows

· Motion seconded: John Ducsai

· Vote to approve: unanimous in favor

· Next scheduled meeting: August 16, 2011 at 7:30 PM.

Respectfully Submitted,

___________________________

Boone Porter, Chairman  

Tuesday, June 21, 2011

Members Present: Geoff Burrows (Vice Chairman), Ginger Heard (Alternate), Dale Mayer, Adam Nudd-Homeyer (Secretary/Alternate), Tom Shevenell

Members Absent: John Ducsai, Kay Greene, Fritz Kerr (Selectman), Dan Peaslee (Alternate), Boone Porter (President)

Others Present: Dick Devens (Town Hall Building Committee representative)

The Chairman called the meeting to order at 7:33 PM.  

1.  Approval of Minutes:
There was a question as to who moved and seconded the Holmes application. Kay Greene and John Ducsai were added respectively, with question marks after their names, to be revised later if necessary. The last name of Marlowe was added to the name of John, the representative from the Children’s Center in the section for Other Business. 

Subsequent to this, Tom Shevenell moved to approve the minutes from the May 17, 2011 monthly meeting.  The motion was seconded by Ginger Heard, and the motion was approved unanimously.

2. New Business:  
· APPLICATION 1: Town of Sandwich, 8 Maple Street, Ctr. Sandwich, NH 03227; Tax Map Location: Range U1, Lot #34. Removal of fire escape on north side of Town Hall; remove door to fire escape on second floor and replace with a window; and install a storm window on the west side of the structure.

Dale Mayer recused herself as she is also a member of the Town Hall Building Committee. Geoff Burrows inquired as to what will become of the fire escape. Dick Devens responded that there will no longer be an external fire escape and that the renovated interior staircase will serve this purpose in the future. Tom Shevenell asked for confirmation that the window which will be replacing the fire escape access point will be in the original style, to which Dick Devens responded that they intend to replace what is currently there in such a manner as to match the other existing windows, including a mullion between each set of double hung windows. Tom Shevenell further asked whether the new window will have the same number of panes as the others, which Dick Devens affirmed. There was further discussion around the nature of the replacement storms, and Dick Devens replied that there will be exterior storms, to match the other existing windows, as well as an interior storm insert for winter use.

There was discussion around the use of the terminology “best effort” in the applicant’s proposal, and whether this was sufficient to avoid undesired deviation from the implied intent of the application. Tom Shevenell motioned to amend the language of the application to read as follows:

“Remove the existing fire escape on the north side of the building. Remove the existing door to the fire escape and replace with a window as was there when the Town Hall was originally built. New window and storm window to be of wood construction, and new window and storm window to be constructed to match the adjacent window.

On the west side of the building, there is a high window blocked from the inside by a chimney. Install a wooden storm window over this window to match the other storm windows on the building.”

Ginger Heard seconded his motion, and the motion to accept the application as amended passed unanimously.

3. Old Business:

· None

4. Other Business:

· Committee Liaison Reports 

a. Planning Board:  Implementation Guide Status

As Boone Porter (Planning Board liaison) was not present, there was a motion by Tom Shevenell to table this until the next meeting. Subsequent to the following discussion (summarized below), this motion was seconded by Ginger Heard and approved unanimously.  

There were several questions and concerns voiced by committee members as to what potential areas of concern and input are present for the HDC vis a vis the Implementation Guide. There are several sections where the HDC may need to ask for clarification of the Planning Board’s position, or offer the HDC’s own position on the matter. Such examples include the possible creation of a new Village District and the installation of non-incandescent streetlights within the Historic District. Another potential area of concern is the possibility of a change in the zoning ordinances to allow apartment subdivisions within the Rural Residential Zone and its possible impact within the Historic District on the sewer system. 

It was noted that a Heritage Commission would be a useful advisory group to the Planning Board in identifying sites within town of historic import/to be preserved, as opposed to the HDC assisting with this, since the HDC is not an advisory group but a jurisdictional body presiding over a specifically defined area. 

· Nomination of Lee Webster house to National Registry 

Geoff Burrows summarized and distributed an article from the Manchester Union Leader, which discussed the nomination of the Lee Webster house (owned by Lucille and Thomas Sirianni) to the National Historic Register. It lies in Cram’s Corner, at the junction of Palmer Hill and Mountain Road. 

5. Adjournment

Upon a motion made by Ginger Heard, which was seconded by Tom Shevenell and approved unanimously, the meeting was adjourned at 8:32. The next scheduled meeting is July 19, 2011. 

Respectfully Submitted,

___________________________

Boone Porter, Chairman  

Tuesday May 17, 2011

Members Present: Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kay Greene; Ginger Heard (Alternate); Adam Nudd-Homeyer (Alternate); Dan Peaslee (Alternate); and Boone Porter.

Members Absent: Fritz Kerr (Selectman) and Dale Mayer.
Others Present: Paul and Chris Jean, Norman Lamson, Katy Holmes, and John ______.

The Chairman called the meeting to order at 7:30 PM.  The Chairman noted with 8 members present, Adam Nudd-Homeyer (Alternate) would not be a voting member, unless a commissioner recused themselves.

1.  Approval of Minutes:
Boone Porter made a motion to approve the minutes from the April 19, 2011 Monthly Meeting as corrected, seconded by Kay Greene, and the motion was approved.

2. New Business:  
· APPLICATION 1:  Andrea & Davis Dassori Trust, 11 Grove Street, Map U1, Lot #19.  Screen porch addition.

Geoff Burrows recused himself and sat with the public since he is an abutter to this property. Adam Nudd-Homeyer (Alternate) replaced Mr. Burrows as a voting member.  The applicant was represented by Paul and Chris Jean.  The application is for a screen porch addition.  The screen frames would be of wood construction.  Porch door to be wooden framed screen door.  The porch flooring to be wood construction.  The gable end above the screen trim to be wooden clapboards.  The trim, clapboards, screen door and screen frames to be painted white to match house color.  Beneath the exterior floor trim, wood lattice (vertical not diagonal) screening to be painted white was added to the application at the request of the Chairman after a brief discussion.  Boone Porter asked if the porch will have glass windows in addition to the screens to make it a 3-season porch. Mr. Jean said no; there will only be screens. The roof to be covered with asphalt shingles to match existing.  Dan Peaslee moved that the application be approved as amended (wood lattice), motion seconded by John Ducsai, with no further discussion the motion was approved 7-0.

· APPLICATION 2:  Katy & Bradford Holmes, 29 Church Street, Map U1, Lot #26.  Addition of two dormers.

Tom Shevenell recused himself and sat with the public since he is an abutter to this property. Adam Nudd-Homeyer (Alternate) replaced Mr. Shevenell as a voting member; Boone Porter replaced Mr. Shevenell as Chair.  The applicant was present.  This application requested the addition of two dormers on the west side of the main house (one near the north end and one near the south end) and to re-roof the building (house, entry and porch) with a dark forest green standing seam metal roof. The two dormers will have wooden windows with true divided lites (2/1 lites consistent with existing windows in the house).  The dormers to have wooden clapboard siding, with same exposure as house.  In addition the applicant is planning maintenance work, which will include: repairing/replacing wooden clapboards and shutters where necessary, repainting the siding, shutters and trim (no change in colors); re-pointing chimney as necessary. __________ moved that the application be approved as presented and clarified (color of metal roof), motion seconded by _________, with no further discussion the motion was approved 7-0.

· APPLICATION 3:  Alfred Quimby Trust, Quimby Park property, Maple Street, Map U1, Lot #35.  Move the Quimby Barn, construct carriage shed addition, and restore exterior of barn to about the time of Dr. White estate’s transfer to the Quimby Trust.

Tom Shevenell recused himself and sat with the public since he is representing the applicant. Adam Nudd-Homeyer (Alternate) replaced Mr. Shevenell as a voting member and acting secretary, and will keep the minutes for this application; Boone Porter replaced Mr. Shevenell as Chair.  Geoff Burrows recused himself as he is a member of the Sandwich Historical Society, the entity that will ultimately own the Quimby Barn.  There was discussion whether or not Dan Peaslee should recuse himself because he is president of the Sandwich Fair Association (SFA), the entity that currently owns the Quimby Barn (located outside the Historic District).  Since the SFA would not have a say in the location of the moved barn on the Quimby property, nor would they have a say in the planned changes to the exterior it was decide Mr. Peaslee could continue on as a voting member of the HDC.

Mr. Shevenell presented the formal application for the proposed move of the Quimby barn and the alterations to its exterior, the stages of which were detailed in a written addendum to the application, and which were previously introduced during the work session of the April 19, 2011, monthly meeting of the HDC. This move and restoration is the initial phase of a larger project, which would involve the re-erection of the Forbes house on the same property, as well as the relocation of the skating rink and parking facilities at the site. These subsequent moves are dependent on the ability of the Historical Society to raise sufficient funds.

The project was discussed at length. The barn is currently owned by the Sandwich Fair Association, and will be sold to the Historical Society. The Historical Society will then enter into a long-term land lease with the Quimby Trust, at the termination of which, pending no other arrangement, ownership of the barn will transfer to the Quimby Trust. The project is under significant time constraints due to an August deadline for the move, but there may be marginal flexibility. 

The Historical Society is intending to use the 1st floor space of the barn as a transportation museum, and as part of this a shed will be attached to the rear of the barn to house the Sandwich Coach. The second and third floors of the barn are to be used for inactive collections.  Although electricity will be connected to the barn, there will be no heating or plumbing systems installed. Attention will be paid to maximizing passive insulation and substantial drainage work will be done to minimize moisture concerns in the building. 

The location proposed for the barn was changed from the initial map provided during April’s work session. This alteration was made to alleviate the need to immediately change the skating rink’s location.  The new location would meet proper boundary setbacks for an accessory structure on the lot. It is the intent of the applicant that the Forbes house when re-built would become the primary structure on the lot (unattached to the Quimby Barn), and could meet the side and back setback requirements for such a structure.  The applicant is also considering a variance for side setbacks through the ZBA if the Quimby Barn needs to be classified as a primary structure (since it will be moved to the site before the Forbes house is reconstructed).  Katy Holmes, an abutter, was also present at the meeting and voiced her agreeability to a lesser side boundary setback, should the need or desire arise. A point of discussion was raised that boundary setbacks are under the jurisdiction of the Planning Board, and that should adjustments need to be made, it would be a separate issue from the consideration by the HDC of the currently proposed move. Should the anticipated re-erection of the Forbes house later come to fruition, it was noted that setback exceptions would be needed and sought for that structure at that time. 

Further discussed were distance clearances to the skating rink, the drip line of a neighboring ash tree, the town’s ownership of the Sandwich Coach, as well as the boundaries of the Town Hall parking lot, which is leased from the Quimby Trust by the Town.

The proposed alterations to the exterior of the Quimby Barn were also discussed, including the removal of the existing shed, re-clapboarding of the newly exposed side, as well as the improvements to be made subsequent to the structure’s move. Each of these steps was detailed at length in the application submitted. 

On a motion by Dan Peaslee, which was seconded by Kay Greene, the application was unanimously approved 6-0.

· CORRESPONDENCE:  Alan Houston, 3 Main Street, Map U2, Lot #11.  Request for emergency replacement of metal roof with in kind material.

The Chairman presented correspondence from Alan Houston regarding the replacement of his roof with in kind materials.  The Chairman had interpreted this emergency request as maintenance; however, he wanted to make sure the public and the HDC had the opportunity for comments.  It was the consensus of the HDC that this work did not require an HDC application, since the metal roof was being replaced with metal and of a substantially similar color (light gray) to original (roof is currently extremely rusted).

3. Old Business:
None.

4. Other Business:
· Work Session:  Children’s Center.  

John ________ requested a work session to discuss the planned changing of the doorway to the Children’s Center.  The plan is to switch the window located to the right of the current double door to an entry door and replace the current double door with a window.  The Chairman explained the application process and encouraged the applicant to follow the guidelines and to provide as much detail as possible, such as pictures or cut sheets. 
· Streetlight Issue
John Ducsai wanted to report on the Selectmen’s meeting where there was discussion about changing the existing streetlights from incandescent to LED lights.  John provided a discussion based upon his experience as an employee of the NHEC, that changing the current lights to LED lights would not improve the Town’s overall carbon footprint.  He suggested alternatives such as a lower watt bulb be used where allowed by law, an assessment of the need for all the lights currently owned by the Town and managed by NHEC.  He also noted that in 1976 the Town voted to keep the existing lights; and since the light fixtures are owned by the Town, then a vote of the Town would be required to replace them.  The HDC discussed the impacts to the historic district if there was a change in the type of lighting.  The Chairman requested that John initiate a position paper for the HDC to consider as a document to be presented to the Select Board and the Planning Board.

· Committee Administration

i. Election of Officers for 2011.  The Chairman requested a motion to elect the new officers for the HDC as follows:  Chairman-Boone Porter; Vice Chairman-Geoffrey Burrows; and Secretary-Adam Nudd-Homeyer.  The motion was so moved by Kay Greene and seconded by John Ducsai.  There was no further discussion and the new slate of officers was approved unanimously.

The members of the HDC thanked the outgoing Chairman for his service as Chairman for the past 6 years.

· Committee Liaison Reports

i. Planning Board:  Implementation Guide Status.  Tabled.  Boone Porter will put this item on the agenda for the next monthly meeting.

5. Adjournment

Upon a motion duly made by Geoff Burrow and seconded by John Ducsai and by unanimous vote the meeting was adjourned at 8:58 PM.  Next regularly schedule monthly meeting is June 21, 2011.  

Respectfully Submitted,

___________________________

Thomas C. Shevenell, Chairman  

Tuesday, April 19, 2011

Members Present:  Tom Shevenell (Chairman); Kay Greene; Ginger Heard (Alternate); Dale Mayer; Adam Nudd-Homeyer (Alternate); Dan Peaslee (Alternate); and Boone Porter.

Members Absent: Geoff Burrows (Vice Chairman); John Ducsai; and Fritz Kerr (Selectman).
Others Present: Jean Chester, and John and Shannon Zelsnack.

The Chairman called the meeting to order at 7:30 PM. 

1.  Approval of Minutes:
Boone Porter made a motion to approve the minutes from the March 15, 2011 Monthly Meeting as presented, seconded by Kay Greene, and the motion was approved 3-0-4 (abstained as not present at the March 15, 2011 meeting).

5. New Business:  
· APPLICATION 1:  Julie Dolan, 477 Whiteface Rd.  Direction sign on sign post in Historic District.  

Jean Chester represented the applicant.  The application is for posting two signs one at the Church Street corner and one at the Maple Street corner with Main Street.  The proposed signs meet the guidelines in size, color of lettering and background.  Dan Peaslee moved that the application be approved as presented, motion was seconded by Kay Greene, and with no further discussion was approved 7-0.

· APPLICATION 2:  John & Shannon Zelsnack, 36 Skinner St., Map U2, Lot #37.  Replacement roof, change in materials and color.  

The Zelsnacks application is to replace the current roof, which has both asphalt shingles and metal roofing, with a metal roof.  There was some discussion regarding the color of the roof.  Although the application indicated a red roof, the Zelsnacks were open to any color to be within keeping of the historic district.  After some discussion about colors around the district, a gray was proposed since it is predominant and also readily available (the red would require a special order).  Kay Greene moved that the application be approved as amended (color gray), motion seconded by Boone Porter, with no further discussion the motion was approved 7-0. 

· WORK SESSION 1:  Quimby Trust/Sandwich Historical Society.  Quimby Park property, Maple St.  Review of plans to move the Quimby Barn and reconstruct the historic Forbes house.

Tom Shevenell, removed himself from the Commssion to represent the Quimby Trust/Sandwich Historical Society, as president of the Society.  Boone Porter was requested to run the HDC for this work session.  The purpose of the work session was to review the plans to move the Quimby Barn (late 1800’s Victorian style) and reconstruct the historic Forbes house (early 1800’s federal style) with a one and one half story ell connecting the two structures, which also includes a carriage shed for the Sandwich Coach.  Mr. Shevenell noted that this project will take several years to complete and will be done in phases.  

The first phase is to move the Quimby barn from its current location to the Frost lot (Quimby Park) adjacent to the current location of the skating rink this August.  Since the entire project may never get built, Mr. Shevenell explained that it is important to focus HDC approvals on just the barn at this point.  In order to move the Quimby barn the current shed which houses the Sandwich Coach needs to be removed.  It is the plan of the Society to build a new shed, located on the back gable end of the barn, to house the coach once the barn is moved to its new location. The gable end shed would have 10-foot high barn doors and be in the style of the existing barn.  The exterior of the Quimby barn will also be changed.  The restoration of the barn is intended to bring the barn back to the look when the White estate sold the barn to the Quimby Trust (more in the Victorian style).  In that regard the front gable end will have a barn door on the first floor rather than an entry doorway and a cupola will be returned to the barn roof.  

The goal of the Society is to raise sufficient funds to get the barn (less the side shed) moved to the Frost lot and located on a concrete foundation.  If sufficient funds are raised, the Society would look into possible alternative energy options including using thin film photovoltaics on a standing seam metal roof.

The Sandwich Historical Society would own the building but lease the land under the building with a long-term (99 year) lease.  Therefore, the Quimby Trust would be the “applicant” for this project with an application submittal for May’s meeting.

6. Old Business:
None.

7. Other Business:
· Committee Administration

i. Election of Chairman and Secretary for 2011.  Tabled until full commission present.

ii. Review of the purposes of the HDC and the role of its members.  The Chairman had sent to the two new members an electronic handbook, which contains information that other members had accumulated over the years.  There was a discussion of the responsibilities of the Chairman and Secretary.  The Chairman brought up a new approach to make the application process more user friendly, whereby an applicant can have the assistance of two commission members helping to make sure the applications are complete and have the necessary details for the HDC to make an informed decision.  These members may need to recuse themselves if necessary.  This approach was brought up for discussion only and the Chairman was not looking for a decision. 

iii. Initiate review of existing guidelines to identify areas of clarification of and additions to the guidelines.   This item was tabled until the Planning Board submitted the priority action item list.

· Committee Liaison Reports

i. Planning Board:  Implementation Guide Status.  Boone suggested that the HDC may want to propose a re-write of the Village Chapter to the Planning Board

· Other

i. Boone Porter made a motion that the Chairman write a letter of thanks for services to Bud Martin [and Mary Simmons], the motion was seconded by Kay Greene and with no further discussion was approved 7-0.

6. Adjournment

Upon a motion duly made by Dan Peaslee and seconded by Boone Porter and by unanimous vote the meeting was adjourned at 9:01 PM.  Next regularly schedule monthly meeting is May 17, 2011.  
Respectfully Submitted,

___________________________

Thomas C. Shevenell, Chairman  

Tuesday March 15, 2011

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kay Greene; and Boone Porter.

Members Absent: Ginger Heard (Alternate); Fritz Kerr (Selectman); Dale Mayer; Dan Peaslee (Alternate); and Mary Simmons (Alternate).
Others Present: None.

The Chairman called the meeting to order at 7:33 PM. 

1.  Approval of Minutes:
Boone Porter made a motion to approve the minutes from the February 15, 2011 Monthly Meeting, seconded by Geoff Burrows, and the motion was approved 4-0-1.

8. New Business:  
None.

9. Old Business:
None.

10. Other Business:
Committee Administration:

· Review of the purposes of the HDC and the role of its members.  Tabled until new Selectmen’s representative and new member(s) present.

· Initiate review of existing guidelines to identify areas of clarification of and additions to the guidelines.  Tabled.

Committee Liaison Reports:

· Planning Board:  Implementation Guide Status. Boone Porter reviewed the Planning Board approach to the Implementation Guide portion of the Master Plan.  Boone noted that the Planning Board approved the Master Plan, but the Implementation Guide still needs to be prioritized by the Planning Board.  Boone noted that each action item has a Town Board/Committee assigned as the lead and time frame to address the action item.  Boone wanted it to be clear that each Board/Committee has the right to establish its own priority; the Planning Board can only “recommend a priority”.   Boone suggested one approach to get all town Boards/Committees on the same page is to have a group meeting with Selectmen and Town Council present to identify town governance issues and impacts of new state legislation and regulation.
The HDC reviewed the Draft Implementation Guide action items and identified action items the HDC felt needed HDC input.  This list was to be carried to the upcoming Planning Board meeting by Boone.

7. Adjournment

Upon a motion duly made by Geoff Burrows and seconded by John Ducsai and by unanimous vote the meeting was adjourned at 8:35 PM.  Next regularly schedule monthly meeting is April 19, 2011.  

Respectfully Submitted,

___________________________

Thomas C. Shevenell, Chairman  

Tuesday February 15, 2011

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Ginger Heard (Alternate); and Bud Martin (Selectman); Dale Mayer; and Boone Porter.

Members Absent: John Ducsai; Kay Greene; Dan Peaslee (Alternate); and Mary Simmons (Alternate).
Others Present: Derek Marshall.

The Chairman called the meeting to order at 7:33 PM. 

1.  Approval of Minutes:

Geoff Burrows made a motion to approve the minutes from the October 19, 2010 Special Meeting, seconded by Ginger Heard, and the motion was approved 4-0-2.

Boone Porter made a motion to approve the minutes from the November 4, 2010 Special Meeting, seconded by Geoff Burrows, and the motion was approved 4-0-2.

Ginger Heard made a motion to approve the minutes from the November 16, 2010 Monthly Meeting, seconded by Geoff Burrows, and the motion was approved 3-0-3.

11. New Business.  
APPLICATION 1: Quimby Trust:  Parks & Rec Building, Quimby Field Road, Map U2, Lot #5.  Change of roofing material for the Parks & Rec. Building.

The Quimby Trustees, represented by Derek Marshall, requested a change in the approved plan, by installing a metal roof rather than reproofing with asphalt shingles.  A standing seam metal roof was proposed.  Metal roofs are present in the historic district; therefore, the change in roofing material was acceptable to the HDC.   There was discussion on color and a general consensus was to go with a dark gray rather than black as proposed to be consistent with other metal roofs in the historic district.  

Geoff Burrows moved to approve the application as modified.  Seconded by Boone Porter.  With no further discussion the motion was approved 6-0.

12. Old Business
None.

13. Other Business
Review of the Master Plan Update.  Boone Porter noted that the Planning Board has scheduled a hearing on February 17, 2011 to approve the Master Plan Update.  Boone noted, in his view the Master Plan as written is a start.  Not everything is agreeable to all, especially the Village Center Chapter, and he sees that the PB will continue to keep working to get that chapter right.  He sees that until the sewer issues are resolved, not much will happen in the historic district.

Board Members.  The Chairman noted that the terms for Mary Simmons and Dan Peaslee are up effective the April 19, 2011 meeting.  The Selectmen will need letters of interest if they are willing to continue.  The Chairman noted that effective after the April 19, 2011, meeting he plans to step down as Chair and de facto Sectretary; however, he will remain as a HDC member; and therefore, the HDC members should be identifying replacement(s) for those two positions.

8. Adjournment

Upon a motion duly made by Geoff Burrows and seconded by Bud Martin and by unanimous vote the meeting was adjourned at 8:30 PM.  Next regularly schedule monthly meeting is March 15, 2011.  

Respectfully Submitted,

___________________________

Thomas C. Shevenell, Chairman  

