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Sandwich Historic District Commission

Monthly Meeting
December 15, 2009

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Kay Greene; Ginger Heard (Alternate); Bud Martin (Selectman); Dale Mayer; and Dan Peaslee (Alternate).

Members Absent: John Ducsai; Boone Porter; and Mary Simmons (Alternate).

Others Present: None.

 
The Chairman called the meeting to order at 7:33 PM. 

 
1.  Approval of Minutes:
 
Ginger Heard made a motion to approve the minutes as presented, seconded by Dale Mayer, and the motion was approved with one abstention.
 
2.      New Business.  
        APPLICATION 1:  Robert Ambrose, Map U1, Lot 29, Main Street. Repair foundation and replace 3 doors, one window, and clapboard siding with cedar painted white clapboards.

 

The application as presented included only the application and checklist, but no details as required for the HDC to make an informed decision.  Mr. Ambrose was not present at the public meeting.

 

Ginger Heard moved a motion to table the application and refer the application back to the Selectmen for appropriate action. The motion was seconded by Kay Greene.

 

The Chairman noted that the application states:  “The presence of the Applicant or Agent at the meeting and a Complete Application are prerequisites for the HDC to consider the submitted application.”  The application also lists the components of a “Complete Application” in addition to the application itself under the section:  “The following are required by the HDC to be made part of this application:”,  
 

The Chairman also read the Selectmen letter to Mr. Ambrose, dated November 18, 2009.  Dan Peaslee indicated, based upon talking with Mr. Ambrose, that Mr. Ambrose believed he had done what the Selectmen in their letter had requested; i.e., “For your convenience we have enclosed an HDC application.  Please fill out both sides of the application and submit to the Selectmen’s office no later than Monday, November 30th.”
 

The motion to table the application was passed by unanimous vote.

 

Bud Martin moved that the HDC assign Dan Peaslee to serve as staff for the purpose of the Ambrose application to convey to Mr. Ambrose that he meet with the Selectmen at their next weekly meeting on December 21st, attend the January 19, 2010 HDC meeting, and have a completed application filed with the HDC by Tuesday January 5, 2010. The motion was seconded by Ginger Heard; and the motion was approved by unanimous vote. 

 

3.  Old Business
None

 

4.      Other Business
 

The Chairman reviewed the results of the third public forum regarding the Master Plan update held November 14, 2009.  Since the Chairman was the only member of the “village character group” that lives within the village, the Chairman expressed the concern that vision of the property owners within the Historic District was not being fully represented.  The Chairman also reviewed the results of Planning Survey that was completed by PSU for the HDC, dated April 2008, and expressed the concern that the findings of this survey was not being factored into the Master Planning process.

 

Ginger Heard asked if the Planning Board has asked the HDC to participate in the writing the historical resources chapter of the Master Plan.  She noted that in the “Preserving Community Character, A Preservation Planning Handbook for New Hampshire” prepared by the New Hampshire Preservation Alliance the Historical Resources Chapter of the Municipal Master Plan is “usually written by a committee representing a local preservation entity, such as…, historic district commission….”.  The Chairman responded in the negative.

 

Ginger moved that a letter be sent to the Planning Board inquiring if the Master Plan Subcommittee will be asking the Historic District Commission to assist the Planning Board in the writing of the Historical and Cultural Resources Chapter of the Master Plan.  Bud Marin suggested that the letter also be copied to Carroll Bewley, Chairman of the Master Plan Subcommittee.  The Chairman will write the letter and also ask Cathy in the Selectmen’s office if the PSU survey report could be placed on the Town website.

 
The Chairman reviewed the Planning Board public meeting regarding the proposed ordinance related to Small Wind Energy Systems, in which the Planning Board approved the additional language “except within the Historic District, where small energy wind systems and met towers are hereby prohibited.”  Since this represents a change in the language there will be a public meeting on January 7, 2010 covering this proposed ordinance.  Commission members were encouraged to attend.

 
Guidelines:  Language discussion for Windows:  Structures-Section 5.

The Chairman handed out to the commission members the following resource:  Energy Efficiency, Renewable Energy and Historic Preservation:  A Guide for Historic District Commissions, prepared by Clean Air Cool Planet of Portsmouth, New Hampshire.  There was a general discussion regarding windows.

 

Committee Liaison Reports

No liaison reports.

 
5.      Adjournment
        Upon motion duly made by Kay Greene and seconded by Ginger Heard and by unanimous vote the meeting was adjourned at 8:55 PM.  Next regularly schedule monthly meeting is December 15, 2009.  
 
Respectfully submitted,
 
 
____________________________
Thomas C. Shevenell, Chairman  
 

November 17, 2009

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Dale Mayer; Ginger Heard (Alternate); Mary Simmons (Alternate) and Bud Martin (Selectman).

Members Absent: John Ducsai; Kay Greene; Dan Peaslee (Alternate); and Boone Porter 

Others Present: Cristina Ashjian; and Steve Girard.

 
The Chairman called the meeting to order at 7:30 PM. 

 
1.  Approval of Minutes:
 
Geoff Burrows requested on page that the Sentence “The application was approved as follows:” be replace with the following language: “The application was approved by three members of the commission (six members were not present and one member of the commission who was present abstained from the vote) as follows:”  After a general discussion Geoff Burrows requested (and Mary Simmons affirmed this request) that the second sentence under old business following “Mr. Ambrose did not show up.” to be stricken and replaced with “No action was taken as there was no application.” to accurately reflect the position of the Commission.  Under Members Absent: Dale Mayer and Dan Peaslee were added.  Geoff Burrows made a motion to approve the minutes as modified, seconded by Mary Simmons and the motion was approved.
 
2.      New Business.  
Commission Procedures and Policies:  The Chairman noted that Commission attendance has down this year and it is important for all Commissioners to plan to attend the monthly meetings. It is especially important when there are applications before the HDC.  The Chairman also noted that when there are public Master Plan planning sessions, it is important to have members of the HDC present to provide the public with correct information on the role of the HDC.

 
 

3.  Old Business
The Chairman noted that Robert Ambrose was removed from “Old Business” because of his failure to provide the HDC with an application.  This matter had been turned over to the Selectmen, and on October 14, 2009 a stop work order was issued.  A review of the building permit file shows that all of the Ambrose work conducted to date on that project has been without a building permit.  Therefore, the HDC moves, since exterior changes have been made to the building and no permit for such work has been issued, that the matter be referred back to the Board of Selectmen for resolution.  The motion was approved 6-0.

 

 

 

 

4.      Other Business
Cristina Ashjian, Chairperson for the Moultonborough Heritage Commission, stated she was in attendance to talk about procedures and policies that the Sandwich HDC follows, specifically about guidelines for selecting members.  The Chairman noted that the Preservation Alliance provided a good one-page set of questions to be asked of a prospective commissioner.  Geoff Burrows reviewed the history of the formation of the Historic District starting with the 1980 Master Plan.
 
Steve Girard, owner of land on Skinner Street is planning to use the front 2-acre lot for a small orchard and garden, including a “large shed” and greenhouse.  This is his first phase in developing his property.  The planned location of his house will be outside the historic district boundary, but he is planning a living space for his family in the upstairs of the shed while they build out their house.  Down stairs in the shed would be his workshop.  Mr. Girard was requesting guidance from the HDC on what the HDC would like to see him do.  The Chairman stated that the HDC cannot give advice to a prospective application on how they would rule, or what the HDC would like to see.  The applicant must read the guidelines and follow the application procedure.  Once there is an application before the HDC, then the Commission can make a ruling.  The Chairman directed Mr. Girard to the language of the “Purposes” section in the Historic District Guidelines.  Mr. Girard stated he bought his property because it is in the Historic District and looks forward to working with the HDC. 

Committee Liaison Reports

The Chairman read the Planning Board minutes for the public meeting regarding the proposed ordinance for Small Wind Energy Systems.  The minutes noted an approval for a change in setback requirements, and disapproval for exclusion of Small Wind Energy Systems in the Historic District.  There was a general discussion concerning the Planning Board not accepting advice from a sister organization.  The Chairman noted that the draft Small Wind Energy Systems ordinance will be on the public meeting portion of the agenda for December 3rd Planning Board meeting at 7:00pm and encouraged all members to attend and state their position.

 
5.      Adjournment
        Upon motion duly made by Geoff Burrows and seconded by Dale Mayer and by unanimous vote the meeting was adjourned at 9:05 PM.  Next regularly schedule monthly meeting is December 15, 2009.  
 
Respectfully submitted,
  
____________________________
Thomas C. Shevenell, Chairman  
October 20, 2009

 
Members Present:  Geoff Burrows (Vice Chairman), John Ducsai, Mary Simmons (Alternate), Virginia Heard (Alternate).

 
Members Absent:  Tom Shevenell (Chairman), Boone Porter, Kay Greene, Bud Martin (Selectman)

 
Geoff Burrows acting Chairman in Tom Shevenell's absence.

 
John Ducsai acting secretary in Boone Porter's absence.

 
Mary Simmons  and Virginia Heard will act as full voting members.

 
Geoff Burrows called meeting to order @ 07:30pm

 
 
Minutes from September, 2009 meeting were reviewed, G.Heard moved to pass minutes, and M. Simmons second. Passed 4-0

 
 
New Business:
 
 Geoff Burrows asked if Dave Chase would mind if the Children's Center  new business –application went before his as it was a basic application which would not require much time – Dave C. agreed.

 
 
Application 1: Sandwich Children's Ctr., Map: U1, Lot: 40. Install Fence.

 
Children's Center application was presented by Joanne Haight and Amy Morse. The location and construction of the fence was discussed.  John Ducsai moved to accept application as presented,  Virginia Heard seconded, and the motion passed 4-0.

 
 
Application 2: Dave Chase, Map: U2, Lot: 19. Install rooftop Photovoltaic system on barn.

 
Dave Chase and Kim Frase presented the application which opened up discussion of the uniqueness of the structure upon which the PV system was to be installed.  Due to previous extensive alterations of the barn and ell, it was felt that the PV system would blend in with the numerous skylights, and architectural design.  The PV system would incorporate panels with black colored frames to reduce the visual impact.  

The commission was in agreement that future applications for Photovoltaic installations will certainly need to be considered on a case by case basis, given the visual impacts possible to the Village. 

Mary S. moved to accept the application with the conditions noted (see below), Virginia H. seconded, Geoff B. abstained from voting, and the motion passed  3-0.

 
The application was approved as follows:

 

 The Owners of 19 Squam Lake Road ( Dave and Amy Chase ) would like to have 12 solar photovoltaic panels installed on the surface of the south-facing roof of their barn.  The electricity from the panels would be connected into the NHEC power grid.  The 12 panels would provide the property with enough electricity to completely power the residence over the course of a year based on the owner's current electrical usage.

This decision was reached due to the unique architectural renovations to 19 Squam Lake Road in the 1990's that altered the architectural features cited in the 1982 National Register of Historic Places nomination.

This decision is not to be considered precedent setting as future Photovoltaic installation applications will be considered strictly on a case-by-case basis.

 
 
Old Business:
 

Application 3: Robert Ambrose,  Map: U1, Lot: 29.

                        Repair foundation and steps to east side.

 

Mr. Ambrose did not show up. The commission agreed that the “repair” nature of the project did not require a HDC application and matter was dismissed.

 

 

Other Business:
 
Guidelines: Language discussion for Windows: Structures-Section 5.

 

This matter was tabled due to the low member turn out at this meeting.

 

 

Adjournment:
 

Virginia Heard moved for adjournment, seconded by Mary Simmons, and by unanimous vote was adjourned at 08:45pm.

 

 

Respectfully submitted,

John Ducsai

 

September 15, 2009

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kay Greene; Ginger Heard (Alternate); Dan Peaslee (Alternate); and Boone Porter.

Members Absent: Dale Mayer; Mary Simmons (Alternate) and Bud Martin (Selectman).

Others Present: Carl McNall, David Chase, John Woolverton, and Tim Miner.

 
The Chairman called the meeting to order at 7:31 PM. The Chairman indicated that since the seven members of the Commission were present, all would be voting members unless one or more of the members were required to recuse themselves.

 
1.  Approval of Minutes:
· Boone Porter made a motion to approve the minutes as modified, seconded by Ginger Heard and the motion was approved.

 
2.      New Business.  
        APPLICATION 1: John F. Woolverton, Map U2, Lot 29, 40 Skinner Street.

Exterior painting.

 
Mr. Woolverton explained that he wants to paint the front of his house (currently white) a Benjamin Moore “mellow yellow” (not as bright as the yellow on the Perkins house).  The yellow would be only on the clapboards.  The trim and garage doors would remain white.  The cedar shakes are not going to be painted.  Ginger Heard made a motion to approve as presented, the motion was seconded and approved 7-0.

 

3.  Old Business
        APPLICATION 2:  Robert Ambrose, Map U1, Lot 29, Main Street.

Repair foundation and rebuild steps to east side door.

 

Robert Ambrose was not present and the Commission had not received his completed application; therefore, the application was tabled until next month’s regular meeting.  

 

        APPLICATION 3:  Sandwich Fair Association, Map U3, Lot 1, 56 Main Street.  Continuance of proposed demolition of former Keith Forbes building application.

 

The Chairman was asked by the selectmen to review the position of the HDC regarding the use of the Forbes property for parking.  It was the understanding of the HDC that the area where the Forbes house once stood was to be “re-graded” and the lot was to be grass for parking for the Sandwich Fair.  Dan Peaslee recused himself from the commission to report what actions the Sandwich Fair Association was planning to take. According to Dan the contractor who re-graded the area had made it look more like a “parking lot” than the SFA had planned.  Dan said they couldn’t seed the area prior to this year’s Fair, but in the spring they would be seeding the re-graded area. Dan also felt that some additional leveling of the area will be required in the spring due to anticipated settling in the area of the main house cellar hole as that area was dug to about 8 feet to remove heating oil contaminated soil that was required by the NH Department of Environmental Services.

 

 

4.      Other Business
WORK SESSION:  David Chase, Squam Lake Road. The Chases are considering installation of solar panels on their “barn” roof and wanted to have a discussion regarding solar panels in the Historic District.
 
The Chairman read the purpose section of the Guidelines and stated that each application is handled on a case by case basis, but the HDC also needs to consider the visual impact if every property owner in the District wanted to install solar panels.
 
Mr. Chase indicated that this project would only move forward if federal, state, and NH Electric Co-op incentives make this an economically viable project.  The plan is to install 12 panels to cover the electrical needs for the home.  These panels would go on the southwest facing barn roof that currently has six skylights.  The plan is to fit the 12 panels around the existing skylights.  Mr. Chase showed some street view pictures that suggest a limited view (about 30 meters along the road).
 
Geoff Burrows indicated that the HDC has been allowing “new” improvements as long they are in character with the building.  This is consistent with our underling federal standards for historic buildings.  Carl McNall indicated that the type of solar panel being proposed comes with black anodized trim rather than the bright aluminum and this might make the solar panel less obvious.  Mr. Chase was encouraged to evaluate alternative types of solar panels, such as shingle and metal roof types.
 
PROPOSED ORDINANCE:  Article XVI:  Small Wind Energy Systems (SWES).  At the request of the Planning Board, the HDC members had reviewed the ordinance language being proposed by the Planning Board from the perspective of the Historic District.  Boone Porter recused himself from the discussion as a Commissioner because he is also on the Planning Board and sat in the public seating with Carl McNall and Tim Minor.
 
Dale Mayer asked if everyone had a SWES would the cumulative noise be a problem?  Ginger Heard indicated that the ordinance has a limit of 55 decibels at each property boundary.  John Ducsai noted that sound decreases very quickly with distance.  Tom Shevenell asked if we currently do not allow commercial cable towers should we also not allow the SWES since they would be of similar scale.  Tim Minor noted that the wind towers would have to be high enough to get over the local tree heights.  Geoff Burrows asked how the proposed town ordinance compared with the state model ordinance.  Tim Minor said the town ordinance was different in some areas where the language was put into site review regulations and some differences were to reduce the amount of text.  Tom Shevenell asked if the HDC could just ban SWES in the Historic District since they would most likely be out of “visual harmony and scale with the neighborhood”.  Dan Peaslee noted if we were to ban SWES then we should consider allowing other alternative energy systems.  Geoff Burrows noted that Rich Benton from the Planning Board last month indicated the SWES could be banned in specific situations but not town wide.  Boone suggested setting a efficiency requirement determined by a professional as a way to limit SWES in the Historic District to only systems that would provide a reasonable energy return.  Tim Minor indicated that to determine efficiency for wind requires a substantial effort to collect local wind data; unlike solar which is relatively easy to measure efficiency.  Ginger Heard felt that “shadow flicker” could be a real problem in addition to noise. 
 
Tim Minor reviewed the administrative process.  There will be a public meeting October 1, 2009 at 7:00 PM.  The Planning Board will take input and the HDC is encouraged to present their concerns at this meeting.  Carl McNall encouraged the HDC members to also look at the draft site review regulations in addition to the draft ordinance.
 
The HDC decided to hold a work session Saturday September 19, 2009 at 8:00 AM to prepare a written response to the Planning Board to be presented at the public meeting.  The Chairman indicated he will have the Selectmen’s office post the work session.
 

Committee Liaison Reports

Given the time the Chairman asked to defer discussion on windows and committee liaison reports until the next monthly meeting.  Hearing no objections, such discussions were deferred.

 
5.      Adjournment
        Upon motion duly made by Boone Porter and seconded by Dale Mayer and by unanimous vote the meeting was adjourned at 8:46 PM.  Next regularly schedule monthly meeting is October 20, 2009.  
 
Respectfully submitted,
 ____________________________
Thomas C. Shevenell, Chairman  
 

 

August 18, 2009

 

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Ginger Heard (Alternate); Dale Mayer; Dan Peaslee (Alternate); Boone Porter; and Mary Simmons (Alternate).

Members Absent: John Ducsai; Kay Greene; and Bud Martin (Selectman)

Others Present: Rich Benton and Tim Miner. 
The Chairman called the meeting to order at 7:32 PM. The Chairman indicated that since the seven members of the Commission were present, all would be voting members unless one or more of the members were required to recuse themselves.

 
1.  Approval of Minutes:
· Dale Mayer made a motion to approve the minutes as modified, seconded by Boone Porter and the motion was approved.

 
2.      New Business.  
 
        APPLICATION 1:  Robert Ambrose, Map U1, Lot 29, Main Street.

Repair foundation and rebuild steps to east side door.

 

Robert Ambrose was not present and the Commission had not received his completed application; therefore, Ginger Heard made a motion to table the application until next month’s regular meeting.  The motion was seconded by Mary Simmons and with no other discussion was passed 7-0.

 

3.  Old Business
 

        APPLICATION 1:  Sandwich Fair Association, Map U3, Lot 1, 56 Main Street.  Continuance of proposed demolition of former Keith Forbes building application.

 

Tom Shevenell gave a status report on this project.  The de-construction of the building is completed as planned.  Dan Peaslee indicated that the cellar hole will be filled in about two weeks after the work necessary to mitigate the oil spill from the heating oil tank is completed. Rich Benton indicated he may be able to help the Sandwich Fair Association out with some clean fill to complete this project.

 

4.      Other Business
        Sandwich Energy Committee

The Sandwich Historic District Commission had received a letter from the Sandwich Energy Committee requesting to initiate a conversation with the HDC concerning allowing alternative, renewable energy systems to be installed by property owners in the District and to review acceptable building materials in the District with the interest in allowing more energy efficient products be used while meeting the aesthetic standards developed by the HDC.

 

Rich Benton and Tim Miner were both present to focus the discussion on the possible use of small wind energy systems within the District because the Planning Board is preparing a town ordinance regarding small wind energy systems in accordance with State requirements.  A Draft copy of the proposed ordinance was passed out to the HDC members present.  Rich Benton indicated that the town needs to come up with an ordinance, which does not unduly restrict usage of small wind energy systems, and the Planning Board is interested to learn what the HDC feels about such systems.  

 

Tom Shevenell asked how many properties in the District would actually be good candidates for a wind energy system?  Rich and Tim indicated that probably not many given the wind requirements for an efficient system. Tom asked if there were restrictions in the new ordinance such as noise and setbacks.  Tim indicated that sound levels would be restricted to 55 decibels.  Regarding setbacks, the system height would be limited to 110% of the distance to the property boundaries and 150% from other buildings (no distance restrictions for buildings on the participating property) and the roadways.

 

Ginger Heard asked if there can be a restriction if the wind generator did not meet an efficiency requirement?  Tim indicated that such a restriction would be hard to write into an ordinance and enforce.  Rich indicated that there are incentive funds from the NHEC and the federal government, which would make it attractive to install small wind systems and these require a “site inspection” part of which would determine the effectiveness of such a wind system given the local wind conditions.

 

Geoff Burrows inquired about the motivation for developing the ordinance.  He believed that generating wind power is controversial, and will result in a “test case” similar to the historic barn tax abatement.

 

Tim Miner indicated that the proposed ordinance will prohibit wind systems in the Skyline District and it may be possible to have a similar prohibition in the Historic District.  Rich reminded the board that these systems are small systems for primarily onsite consumption for residential and commercial properties, and not the type of wind systems used in the commercial production of energy.  Geoff asked if such systems were similar in size to the one on Chris Read’s property on Dale Road.  Rich said yes.  Other wind system owners in town include Mike Woodaman, Gunar Berg and Tim Miner.

 

Boone Porter asked if Rich and Tim were asking for a decision tonight from the Board?  Tim indicated that the proposed ordinance first public hearing would be at the Planning Board’s October meeting and the Planning Board would appreciate a response from the HDC at that meeting.  Boone indicated that a wind system, which was very small, may not be objectionable but a large system would be.  Boone asked if either Rich or Tim had a photograph of what a small wind system would look like.  Tim suggested anyone go to either the Homepower or American Windpower websites.  Rich suggested going to the nh.gov/OEP website for the State’s model ordinance on “small wind energy systems” and other wind related resources.

 

Mary Simmons asked why the prohibition of wind systems in the Skyline District.  Tim indicated that the purpose of the Skyline District is to restrict visual impact of buildings and towers, it is logical to also restrict wind towers in the Skyline District.  Rich said anyone can apply for a variance on a case by case basis.  For example if the site “wasn’t visible” from public right of ways, etc.

 

Rich indicated that the noise level of 55 decibles is the lowest limit allowed by the state RSA controlling this ordinance.  Ginger was interested to know how far away could the tower be from the point of use of the electricity.  Tim indicated that it is a matter of cable size and efficiency.

 

Geoff Burrows recommended that the guidance provided by the Federal Department of Interior, Standards for Rehabilitation of Historic Structures has an “energy efficiency” chapter and we should start there.

 

Tom requested that the commission members do their homework so the HDC can develop a position at their September meeting to present to the Planning Board at their October meeting.

 

Tim asked the HDC to also consider positions on solar panels in the Historic District. 

 

        Committee Liaison Reports

Given the time the Chairman asked to defer discussion on windows and committee liaison reports until the next monthly meeting.  Hearing no objections, such discussions were deferred.

 
5.      Adjournment.  
        Upon motion duly made by Boone Porter and seconded by Mayer and by unanimous vote the meeting was adjourned at 8:46 PM.  Next regularly schedule monthly meeting is September 15, 2009.  
 
Respectfully submitted,
 ____________________________
Thomas C. Shevenell, Chairman  
 

July 21, 2009

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kay Greene; Ginger Heard (Alternate); Bud Martin (Selectman); Dale Mayer; Dan Peaslee (Alternate); Boone Porter; and Mary Simmons (Alternate).

Members Absent: None.

Others Present: Kitty Greene, Tom Fleischmann, Daphne Frentress, and Jim Hambrook.

 
The Chairman called the meeting to order at 7:30 PM. The Chairman indicated that since the seven regular members of the Commission were present, the alternate members would not be voting members unless one or more of the members were required to recuse themselves.

 
1.  Approval of Minutes:
· Bud Martin made a motion to approve the minutes as modified, seconded by Boone Porter and the motion was approved.

 
2.      New Business.  
 
        APPLICATION 1:  Kitty Greene, Map U1, Lot 13, 46 Main Street.

Exterior work including siding, roof, windows, doors and porch.

 

Kay Greene recused herself from this application and was replaced by Ginger Heard.  Kitty Greene and Tom Fleishmann presented their application for exterior work.  This included the following as presented in their application:

        Installing pine rake trim to designate original cape structure;

        Simplifying the back roof structure by removing an existing gable roof, squaring off structure to include a screen porch, and replacing the current red asphalt shingles and roll roofing with red metal roofing in the changed areas;

        Replace an aluminum sliding window (toward Perkins) with two six over six Brosco wooden replacement windows (change from original application of a single nine over six window to keep window above kitchen counter);

        Replace front existing entry door and sidelights as shown in application.  Install new wooden door exiting the rear of the building onto the screen porch;

        Build a new screen porch with wide pine decking, pine 4 x 4 inch posts to hold screen framing; and all trim to be 5/4 x 6 inch pine painted white.

 

The Chairman commended the applicants on the completeness of their application.  The Board members asked clarifying questions as the applicants presented their plan.  John Ducsai moved that the application be approved as presented and modified to include the revision of two 6 over 6 windows rather than the single 9 over 6 window, and the requested roofing for the entire structure rather than just the back roof areas to be modified.  Geoff Burrows seconded the motion, and the application as modified was approved 7-0.

 

        APPLICATION 2:  Town of Sandwich, Sewer Commission, Map U3, Lot 2, Main Street Pump Station.  Replacement of fence and addition of shed to house generator, as required by the State of New Hampshire regulations.

 

Tom Shevenell and John Ducsai recused themselves for this application because they are both Sewer Commissioners and Boone Porter was asked to moderate this application.  Ginger Heard and Mary Simmons (Alternates) were asked to be voting members for this application.  

 

John Ducsai presented the Sewer Commission’s application.  The proposed addition to the Main Street sewer station is a 12-ft by 8-ft shed addition to permanently house the station’s generator.  Although the State allowed a portable generator for this station, the State requested that if possible the current portable generator be located permanently at the site to meet current State regulations given the size of the pumps.  The Main Street pump station is located on an easement on land formerly owned by Alfred and Kathryn Moorhouse, which is now in conservation.  The easement allows the Town to use the entire footprint as necessary for the Main Street pump station.

 

The shed would have a shed-type roof sloping away from the street side of the shed to shed water and snow away from the driveway and entrance to the pumping station.  The roof to be galvanized metal roofing. The southwest, southeast and northeast sides of the shed of the shed to be wood board and batten construction.  The northwest side to be open to give access to the generator.  The northeast side to have three wooden louvered vents.  The southwest side to have area for propane tanks with picket or lattice work to allow access to fill tanks.  The current wooden fence to be repaired using the same design and gate moved to allow for location of building.

 

Boone Porter asked if the Town could use all the easement space.  Tom Shevenell said according to the easement deed that the Town could use the available easement space for the sewer station.  Geoff Burrows asked if the current station has a roof; the response was:  there is no roof over the station.  Bud Martin moved that the application be approved as presented.  Kay Greene seconded the motion.  There was no further discussion and the application was approved 7-0.

 

 

        APPLICATION 3:  A. Mayer and M. Roberts, Map U1, Lot 37, 26 Maple Street.  8-ft by 9-ft deck.

 

Dale Mayer recused herself from the Commission to present her application.  Tom Shevenell recused himself because he is an abutter to the property and Boone Porter was asked to moderate this application. Ginger Heard and Mary Simmons (Alternates) were asked to be voting members for this application.  

 

This application is to build a platform to make a level spot on the sloping bedrock outcrop adjacent to north side of the house.  The platform is to be 8-ft by 9-ft in area.  The frame to hold the platform is to be fixed but the platform surface is to be removal for inside storage during the winter.  The platform is to be wood, stained grey.  A step with rail is planned in front of the doorway leading from the kitchen.  Dale noted that she has approval from the HDC to build a screen porch in this area but is doing this platform instead.  John Ducsai wanted to know how high off the ground the platform would be, since a railing might be needed for insurance requirements.  Dale thought the platform at most would be 12-14 inches off the bedrock surface.  Dan Peaslee thought the requirement for a railing would be if the platform height was over 20 inches.  The Commission encouraged the applicant to confirm the height requirement with her contractor and make sure the elevation is such that a railing is not required for insurance purposes.

 

John Ducsai moved that the application be approved as presented with clarification that the platform to be of wood construction and of a height that would not require a railing around the platform.  Kay Greene seconded the motion.  There was no further discussion and the application was approved 7-0.

 

3.  Old Business
        APPLICATION 1: Jim Hambrook, Map U2; Lot 21, 2 Skinner St.

Reapplication specifically to address the non-compliance with the “exterior exposed wooden mullion” requirement in the Notice of Decision dated September 18, 2008.

 

Dan Peaslee recused himself from this application.  Jim Hambrook presented his case to have the windows as constructed approved by the HDC.  Jim stated he had reviewed the past HDC minutes and noted that in 2004 the HDC approved an application which included aluminum clad windows for the Dottie Burrows property “without any waiver”; therefore, he feels that there is precedent to use aluminum clad windows.

 

John Ducsai noted he had researched many towns with historic districts in New Hampshire and across the country.  Many towns do allow aluminum-clad windows, but none allow vinyl-clad windows.  John noted that where larger storefront type windows are needed aluminum-clad windows are specified to deal with structural considerations.  John also noted that aluminum cladding allows for better mullion profiles and holds paint better than vinyl-clad windows.  Geoff Burrows indicated that he considers the double paned aluminum-clad windows equivalent to a window with an aluminum storm window as long as the window dimensions are the same.

 

John Ducsai noted that we don’t specify materials in our guidelines and that the guidelines should be modified to be more specific in terms of materials, mullion profiles and how the new window will look as compared to the window being replaced.

 

Ginger Head wanted to know why the Pella Window representative was not present at the meeting.  Dan noted he had received a call that the representative was sick and would like to reschedule for the August meeting.

 

John Ducsai moved that the re-application be approved.  Boone Porter seconded the motion.  There was no further discussion and the application was approved 7-0.

 

 

        APPLICATION 2: Daphne & Richard Frentress, Map U1, Lot#23, 26 Church St.  Fence on north side of house.

 

Tom Shevenell recused himself from this application as he is an abutter, and Boone Porter was asked to moderate this application. Ginger Heard was asked to be a voting member for this application.

 

Daphne Frentress presented her application to build a fence on the north side of her property.  The purpose of the fence is to keep her dogs from getting into the street.  The fence to be wood with each picket about 40 inches high by 4 inches wide.  The fence is to start behind the garage and extent 60 feet to the north (about 100 feet short of the north property boundary), then approximately 90 feet to the east to no closer than 5 feet from the Shevenell property line, then north 60 feet to tie into the porch on the east side of the house.  The fence is proposed to be stained white.

 

John Ducsai moved that the application be approved.  Bud Martin seconded the motion.  There was no further discussion and the application was approved 7-0.

 

 

        APPLICATION 3:  Sandwich Fair Association, Map U3, Lot 1, 56 Main Street.  Continuance of proposed demolition of former Keith Forbes building application.

 

Tom Shevenell gave a status report on this project.  The de-construction of the building is progressing as planned and this phase of the work is to be completed by August 15th.  Tom wanted to recognize the work that Dan Peaslee, as representing the Sandwich Fair Association, has done to make this a successful project.

 

 

4.      Other Business
        Committee Liaison Reports

                                                               i.      Planning Board:  Boone indicated that the Master Plan subcommittee will be holding it’s second public forum on July 29th at 7pm.  The focus of this forum is on economic opportunities and natural resource conservation.  In addition, the subcommittee and their consultant are working the survey questionnaire language on.

                                                             ii.      Conservation Commission:  No report.

 
        Boone also wanted to inform the HDC of the incentives provided by the State for private owners to renovate older buildings.  This program can help the tax base by improving a property and improving value of neighboring properties.  It also provides experience to the contracting industry and is a form of economic stimulus in renovating barns and other structures.  Although the program preserves the exterior of buildings, it doesn’t control the interior use of the building.
 
5.       Adjournment.  
        Upon motion duly made by Geoff Burrows and seconded by Boone Porter and by unanimous vote the meeting was adjourned at 8:50 PM.  Next regularly schedule monthly meeting is August 18, 2009.  
 
Respectfully submitted,
 
 
____________________________
Thomas C. Shevenell, Chairman  
 

June 16, 2009

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Ginger Heard (Alternate); Bud Martin (Selectman); Dale Mayer; Boone Porter; and Mary Simmons (Alternate).

Members Absent: John Ducsai; Kay Greene; Matt Powers (Alternate).

Others Present: Dan Peaslee and Jim Hambrook (at end of meeting).

 
The Chairman called the meeting to order at 7:30 PM. 

 
1.  Approval of Minutes:
· Bud Martin made a motion to approve the minutes as presented, seconded by Boone Porter and the motion was approved.

 
2.      New Business.  
 
· APPLICATION 1:  Sandwich Fair Association, Map U3, Lot 1, 56 Main Street.  Proposed Demolition of former Keith Forbes building.

 

Because the Application regarding proposed demolition of the former Forbes property included a proposal to transfer the structure and historical elements to the Sandwich Historical Society, Tom Shevenell (President of the Society), Geoffrey Burrows (Vice President of the Society) and Ginger Heard (Trustee of the Society),  recused themselves from the Commission’s deliberation and sat in the audience.  The Chairman requested that Boone Porter, the senior remaining commissioner assume the duties of the Chair and to take the minutes for this portion of the meeting.  The four remaining members of the Commission represented a quorum according to the HDC Guidelines.
 

See attached minutes for this application as prepared by Boone Porter.

 

        APPLICATION 2: Daphne & Richard Frentress, Map U1, Lot#23, 26 Church St.  Fence on north side of house.

 

Bud Martin moved to table this application because the application was incomplete and no representative was present.  Boone seconded the motion, there was no discussion and it was approved 7-0.

 

3. Old Business: 

a. APPLICATION 3: Jim Hambrook, Map U2; Lot 21, 2 Skinner St.

                                                               i.      Reapplication specifically to address the non-compliance with the “exterior exposed wooden mullion” requirement in the Notice of Decision, dated September 18, 2008.

 

Boone Porter moved to table this application because the applicant was not present.  Geoff Burrows seconded the motion.  Dan Peaslee initially offered to represent Jim Hambrook, but decided that it would not be appropriate.  The Chairman recommended tabling this application because representatives of Pella windows were planning to attend the July monthly meeting and since this reapplication deals with the selected Pella windows it would allow the Commission to ask questions not only to the applicant but also the window representatives.  The motion to table the application was passed 7-0.  Jim Hambrook arrived before the meeting was concluded and apologized for missing the time but Little League baseball took longer than he had anticipated.

 

4.      Other Business:
a. Committee Liaison Reports

                                                               i.      Planning Board:  Boone Porter summarized the status of the Master Plan.

                                                             ii.      Conservation Commission:  John Ducsai was not present.

 

 

5.      Adjournment.  
· Upon motion duly made and seconded and by unanimous vote the meeting was adjourned at 9:00 PM.         

 
Respectfully submitted,
 
 ____________________________
Thomas C. Shevenell, Chairman  
 
Attachment:  Application1 minutes.
 
ATTACHMENT 1
 
Application 1: Sandwich Fair Association, Map U3, Lot 1, 56 Main Street, Proposed Demolition of former Keith Forbes building.

 
Chairman Tom Shevenell announced that he was recusing himself from voting on this application and designated Boone Porter as acting chairman in his place. Mr. Shevenell then left the Commission table and took a seat in the audience. Dan Peaslee, representing the Sandwich Fair Association, recounted the details of the Fair Association’s purchase of the Forbes property, the discovery of its dilapidated condition, and terms of the motion adopted by the Commission at its May 2009 Meeting. He then announced that the Fair Association was willing to sell to the Sandwich Historical Society anything the Society could salvage from the front part of the building for a purchase price of $1.00; subject, however, the Keith Forbes’ preexisting rights to sell items from the building until June 30, 2009, when his rights expire.
 
Tom Shevenell, representing the Historical Society, presented a Memorandum dated June 16, 2009, outlining a plan of action, to permit the Society to offer "mitigation services" after the Fair Association removed (at the Fair Association’s cost) all asbestos siding and other hazardous materials. The mitigation services would include preparing a historical report of the building and retaining the services of Gil and Dave Rodgers to take apart and remove historical elements of the building to the Quimby Barn for use in constructing an addition to the Society’s Transportation Museum at that site. The Society proposed to fund this project in part by securing a grant from the Quimby Trust.
 
Derek Marshall, representing the Quimby Trust, stated that the Quimby Trust was interested in receiving such an application from the Historical Society and could act on it quickly. However, because no application had yet been formally submitted by the Society, nor reviewed by the Quimby Trust, he could not commit that a grant would be approved, or that if a grant was approved, what amount it would be for.
 
Gil Rodgers stated that he and Dave could complete their work expeditiously, once given the "go-ahead" by the Society.
                    
Bud Martin then moved that the Sandwich Fair Association’s application for a building permit to demolish the Keith Forbes’ structure be approved subject to the terms and conditions of the "Proposed Plan of Action" as set forth in the Historical Society’s June 16, 2009 Memorandum to the Commission; provided, that the Sandwich Fair Association be placed on the Commission’s Regular July Meeting Agenda in case the Plan of Action had not been funded or was not otherwise completed by the July Meeting date and the Association desired to seek approval of alternative action. Dale Mayer seconded the motion. A vote was called and the motion was unanimously approved.
 
Minutes in this attachment submitted by Boone Porter.
 

May 19, 2009

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kay Greene; Ginger Heard (Alternate); Bud Martin (Selectman); Dale Mayer; Boone Porter; and Mary Simmons (Alternate).

Members Absent: Matt Powers (Alternate).

Others Present:  Jim Hambrook, Earle Peaslee, Dan Peaslee, Elaine Peaslee, Adam Peaslee, Brian Peaslee, and Jon Peaslee.

 
The Chairman called the meeting to order at 7:30 PM.  The Chairman welcomed Bud Martin as Selectman representative to the Historic District Commission and noted that unlike other town boards the Selectman representative is one of the seven voting on the Commission.  Ginger Heard inquired that with eight commission members present she, as newest alternate member to the Commission, would not be voting.

 
1.  Approval of Minutes:
· Dale Mayer made a motion to approve the minutes as modified to correct the date, seconded by John Ducsai and the motion was approved.

 
2.      New Business.  
· WORK SESSION:  Sandwich Fair Association, Map U3, Lot 1, Main Street.  Future plans for the former Keith Forbes property.

 

The Chairman thanked Dan Peaslee for scheduling a work session to review with the HDC, the Sandwich Fair Association’s (SFA) plan for the former Keith Forbes property.  The Chairman for the record read the “Authority Granted” section of the Guidelines, which is as follows:  “The Town Meeting of March 11, 1982, voted the authority to establish the Historic District of Sandwich under RSA 674:45-50 with said district, the construction, exterior alteration, moving, demolition or use of structures and places shall be regulated by the Historic District Commission.”
 

Earle Peaslee explained to the HDC that the SFA current owners of the former Keith Forbes property would like to demolish the building because of its dilapidated state and the cost to repair is prohibitive.  Earle believed the building was not historic, had asbestos siding, was not fit for repair, and was an eye sore.  The SFA would use the lot for parking, mainly for the Fair but it could also be used for other parking needs.  The SFA plan would be to take the building down, remove the foundation stones and use those stones else where on SFA property, and fill in the cellar hole.  The SFA would use the lot for parking on grass and do not plan to change the land surface (either re-grading or putting on any type of parking surface other than the current grass).  The SFA plan is to maintain the lot as a “build able” lot if the SFA ever needed to sell the lot; however, the SFA does not plan to build a building on the lot.

 

Goeff Burrows reviewed the history of the building.  The following is from the 2008 Annual Report for the Town:

 

This house stood where the Corner House Inn’s parking lot is currently located and originally was Elisha Marston’s homestead.  David Hodgdon bought it from Elisha Marston in 1847.  He sold it two years later to Charles Gilman, who two years later sold it to C.C. Fellows.  John C. Thompson, who bought it from C.C. Fellows kept a tavern there between 1854 and 1858.  After Mrs. Thompson died in 1883, Charles Blanchard bought the house and moved it down the street and “made a fine lawn of the site.”  Mr. Blanchard rented it for year[s] to Mr. and Mrs. Frank Hanson and to Mrs. Thomas Eckfeld (granddaughter of Elisha Weed).  The house was included in Charles Blanchard’s bequest to the Town in 1918.  In 1923, the house was bought by Etta Fogg Rodgers and her brother Eugene.  For many years the house was owned by the Forbes family, and in 2008 the Sandwich Fair Association bought the house from Keith Forbes.
 
Dan Peaslee indicated that the SFA had one bid for demolition and a second bid for asbestos siding removal.  Dan indicated the asbestos siding needs to be removed no matter what was done to demolish the building by a licensed contractor and the asbestos disposed of at licensed landfill.  SFA is planning to use the foundation stones on the fair grounds in front of the office building.

 

Bud Martin indicated that the Town is investigating parking issues and was wondering if the lot would be available for parking at times other than fair time (any costs would be a Town obligation).  Dan indicated that the SFA would like to keep it green and not have any other type of surface cover.

 

Geoff Burrows indicated if the building is demolished then the building at its demise be documented with photographs, measurement of dimensions and a building history.  This is something the Sandwich Historical Society could help the SFA with.

 

Dan Peaslee indicated that any inspections the Sandwich Historic District Commission wanted to do was okay as long as any liability insurance issues are addressed.  Dale Mayer inquired if there were any grants available for inspection of the building.  Tom Shevenell indicated that it would be helpful for the HDC to have an independent inspection to determine if there are components of the building worth preserving during the demolition process, and suggested to see if Gil and David Rodgers were willing to do such an inspection.  Dan indicated that would be fine with him as long as the insurance issue is resolved and he would be available to take them through the building.  Dan also agreed that the HDC could arrange a time for a walk through so that photos/measurements could be made.  

 

A schedule was discussed.  The SFA would apply for a building permit and submit an application to the HDC for the June 16, 2009 HDC monthly meeting.  Dan indicated the SFA would like to move as quickly as possible given the condition of the building.

 

3.      Old Business
        APPLICATION 1: Jim Hambrook, Map U2; Lot 21, 2 Skinner St.

Review status of approved application for replacement in kind of building front and repair under second story screened porch.

 

The Chairman reviewed the Hambrook application noting that his application stated that he was going to “replace in kind” the siding, windows and doors on the front (Skinner Street) side of his business building.  The application also requested to repair an area of rot in the alley between the main building and the attached garage, but not planning on any finished siding at this time. The Chairman noted that Commission assumed “replace in kind” meant replacement with the same materials (i.e., wood) since the Commission had dealt with many window, door and siding applications and had required wooden replacements.  This assumption was reinforced for the windows since the Commission required in its Notice of Decision that the windows have exterior wood mullions.

 

Jim Hambrook noted that there are non-wooden windows in the District and he assumed that “replace in kind” did not include material but only size and style.  Jim referred to the HDC Guidelines and noted that “material” was not a criterion for windows and doors, whereas the siding criteria specify wood.  Based upon this assumption he felt the guidelines as written don’t regulate materials of doors and windows.  Jim said he also researched the federal requirements since the building is on the National Historic Register and found that they would give little guidance since no federal dollars were being expended.  Jim also looked into other town guidelines (Exeter for example) for guidance.  

 

Geoff Burrows noted that the guidelines are general to allow the Commission to evaluate the unique situations of each application and the decisions of the Commission have the guidelines in mind.  John Ducsai noted the results didn’t comply with the application; therefore what do we do?  Jim felt in the future the guidelines should clearly state that the HDC does “regulate” materials.  Boone Porter stated that there was a specific deal was made between the parties and it wasn’t followed by Mr. Hambrook.  Dale Mayer felt it was a “difference in interpretation”.  It was felt that the HDC hasn’t been clear on “in kind”.  John Ducsai and the Chairman read several definitions they found on the meaning of “in kind” and they all included the concept of “same materials”.  Bud Martin felt when he looked at the windows that Mr. Hambrook was in compliance with the window sashes since there was a “de minimus” exposure of the aluminum clad beyond the wooden trim.  Bud then made the following motion:

 

 

The Historic District Commission gives permission to Mr. Hambrook to apply anew for the HDC's approval of the windows as installed.  (The new application is necessary because the current installation is out of compliance with the original approval.) This allowed Mr. Hambrook the option of trying to fix the windows to get into compliance with the original application or seek HDC approval that the current installation is acceptable.  Then, the HDC can either grant that second application in whole or in part, or deny it.  Hambrook could then file an appeal with the ZBA if he is still dissatisfied after the HDC's vote on the second application.
 
This motion was seconded by Boone Porter.

 

There was discussion of this motion.  The Chairman wanted to make sure it was clear that the HDC is not approving alternate materials for windows with this motion.  Bud indicated that the motion is a “mediation” step to come to a conclusion.  This is because the Notice of Decision had ambiguity in language.  However, the Notice of Decision was clear about the use of wooden exterior mullions on the windows; therefore, the applicant needs to resolve this specific issue.

 

Jim Hambrook wanted the HDC record to clearly state that the “Peaslees were not at the original meeting and that any responsibility was mine (e.g., Jim Hambrook).

 

The motion passed 7-0.

 

There was additional discussion about the use of alternative materials.  Adam Peaslee gave some examples from other Historic Districts in Connecticut, Massachusetts and Portsmouth, NH.  Adam suggested that the guideline be more specific in detail so that an applicant has more guidance.  Dan Peaslee offered to have the Pella window representative come to an HDC meeting to show their products that are being promoted in other Historic Districts.  

 

 

4.      Other Business
Because of time other business was deferred to the next meeting.

 

Committee Liaison Reports
        Planning Board:
        Conservation Commission:
5.      Adjournment.  
· Upon motion duly made and seconded and by unanimous vote the meeting was adjourned at 9:37 PM.         

 
Respectfully submitted,
 
____________________________
Thomas C. Shevenell, Chairman  
 

 

April 21, 2009

 Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Kay Greene; Ginger Heard (Alternate); Dale Mayer; Matt Powers (Alternate); and Mary Simmons (Alternate)

Members Absent: John Ducsai; Robin Dustin (Alternate); Boone Porter; and Bud Martin (Selectman).

Other Present:  None 
The Chairman called the meeting to order at 7:30 PM.  The Chairman noted, with seven commission members present, all will be voting members for this meeting.  The Chairman welcomed Ginger Heard as an alternate to the Commission.

 
1.  Approval of Minutes:
· Matt Powers made a motion to approve the minutes as presented, seconded by Dale Mayer and the motion was approved 6-0-1.

 
2.      New Business.  
         None

 

3.      Old Business
WORK SESSION: Guidelines. The manual to support the Guidelines so that decisions are based upon best practices as developed from federal and state standards is progressing.  Geoff Burrows reviewed the status and provided the Chairman with a copy federal guidelines to be included.  Geoff noted that the federal standards include issues such as solar panels.  The inventory of the buildings within the historic district, which will show the changes from the time of the application for the village to go on the National Register has been initiated by Matt Powers.  There was also discussion on how to better educate the property owners in the district and the residents of the town on issues that the HDC deal with.  Ginger Heard and Mary Simmons are going to begin developing a brochure that could be provided to property owners in the Historic District (Matt suggested they check with Keene).

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone was not present to give report.
        Conservation Commission: John Ducsai was not present to give report.
5.      Adjournment.  
· Upon motion duly made by Geoff Burrows and seconded by Matt Powers and by unanimous vote the meeting was adjourned at 8:33 PM.         

 
Respectfully submitted,
____________________________
Thomas C. Shevenell, Chairman  
 

 

March 17, 2009

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Dale Mayer; Matt Powers (Alternate); and Mary Simmons (Alternate) 
Members Absent: John Ducsai; Kay Greene; Boone Porter; and Robert Rowan (Selectman).

 Other Present:  None

 The Chairman called the meeting to order at 7:33 PM.  The Chairman noted, with six commission members present, all will be voting members for this meeting.

 
1.  Approval of Minutes:
· Dale Mayer made a motion to approve the minutes as presented, seconded by Robin Dustin and the motion was approved 6-0.

 
2.      New Business.  
 
         None

 

3.      Old Business
 
WORK SESSION: Guidelines.  The manual to support the Guidelines so that decisions are based upon best practices as developed from federal and state standards has been initiated.  The original plan to develop a HDC report consistent with a master plan chapter was discussed.  The report would include a history of the HDC (Geoff Burrows is working on this part), an inventory of the buildings within the historic district, which will show the changes from the time of the application for the village to go on the National Register  (Matt Powers is working on this part).  There was also discussion on how to better educate the property owners in the district and the residents of the town on issues that the HDC deal with.  There was talk of how the historical society may be able to assist by developing programs focused on historic village issues.

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone was not present to give report
        Conservation Commission: John Ducsai was not present to give report
 
5.      Adjournment.  
· Upon motion duly made by Robin Dustin and seconded by Matt Powers and by unanimous vote the meeting was adjourned at 8:18 PM.         

 
Respectfully submitted,
 
_______________________________
Thomas C. Shevenell, Chairman  
February 17, 2009

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Kay Greene; Matt Powers (Alternate); and John Ducsai

Members Absent: Robin Dustin (Alternate); Dale Mayer; Boone Porter; Mary Simmons (Alternate); and Robert Rowan (Selectman). 

Other Present:  None 
The Chairman called the meeting to order at 7:31 PM.  The Chairman noted, with six commission members present, all will be voting members for this meeting.

 
1.  Approval of Minutes:
· Kay Greene made a motion to approve the minutes as presented, seconded by John Ducsai and the motion was approved 6-0.

 
2.      New Business.  
 
         Sandwich Sled Dog Race Committee:  Temporary Sign.  The applicant was not present.  A review of the Guidelines noted that: “In the case of temporary signs the Commission will have the discretion to regulate sign dimension, appearance and location.”  In this specific case the Commission decided not to exercise its discretion to regulate this signage, but reserves the right to regulate temporary signs in the future.

 

3.      Old Business
 
WORK SESSION: Guidelines.  General discussion of the guidelines concluded that the Commission should develop a manual to support the Guidelines so that decisions are based upon best practices as developed from federal and state standards.  It was agreed to base the manual on the Department of Interior’s standards for rehabilitation of historic structures.  This manual would be provided to each Commissioner and made available at the Town Hall to all applicants.  The development of this manual would meet a recommendation of improving our educational outreach, made by Plymouth State University as the result of the HDC survey.  Matt Powers, Geoff Burrows and John Ducsai offered to take the first steps in compiling this manual.

 

4.      Other Business
· Boone Porter, Robin Dustin and John Ducsai need to write letters to the Selectmen to be reappointed to the Commission.

 

Committee Liaison Reports
        Planning Board: Boone was not present to give report
        Conservation Commission: John Ducsai noted that the Conservation Commission had received the inquiry on historic trees.  Matt Powers indicated that the Historical Society has compiled some old photos showing trees within the District.
 
5.      Adjournment.  
· Upon motion duly made by John Ducsai and seconded by Matt Powers and by unanimous vote the meeting was adjourned at 8:18 PM.         

 
Respectfully submitted,
 
 _______________________________
Thomas C. Shevenell, Chairman  
January 20, 2009

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Dale Mayer; Boone Porter; Mary Simmons (Alternate); and Robert Rowan (Selectman).

 
Members Absent: Kay Greene; Matt Powers (Alternate); and John Ducsai

 

Other Present:  Don Brown

 
The Chairman called the meeting to order at 7:30 PM.  The Chairman noted, with seven commission members present, all will be voting members for this meeting.

 
1.  Approval of Minutes:
· Boone Porter made a motion to approve the minutes as corrected, seconded by Robin Dustin and the motion was approved 7-0.

 
2.      New Business.  
 
         None.

 

3.      Old Business
 

WORK SESSION:  DON BROWN, Map: U1; Lot:32, 22 Main Street.  Patio Buffer Plan Assessment.

 

The Chairman reviewed that the purpose of the work session was to provide an opportunity for the HDC and Mr. Brown to revise the buffer plan if necessary based upon experience.  Mr. Brown indicated he has not received any negative feedback.  Likewise the HDC members were not aware of any negative feedback.  The Chairman thanked Mr. Brown for meeting with the HDC at this work session.

 
WORK SESSION: Guidelines.  Geoff Burrows reviewed with the HDC members that the basis for the guidelines are federal and state regulations and standards.  Geoff provided his file of Department of Interior’s standards for rehabilitation of historic structures to Dale Mayer for her review.  Use of alternate materials was also discussed.  Concerns were raised about using non-wood products for trim on buildings as a substitute for painted wood.

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone Porter reviewed the status of the Master Plan.  The Planning Board has selected a consultant to help develop the Master Plan.  The cost for the consultant will have to be approved at Town Meeting.  The Chairman asked if the Town does not approve the consulting fee would the Planning Board continue with the Master Plan process.  Boone indicated that the Planning Board would recommend not continuing with the Master Plan process if the consultant is not approved by the Town.
 
        Conservation Commission: John Ducsai was not present.
 
5.      Adjournment.  
· Upon motion duly made by Robin Dustin and seconded by Boone Porter and by unanimous vote the meeting was adjourned at 8:10 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
