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Sandwich Historic District Commission

January 20, 2009

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Dale Mayer; Boone Porter; Mary Simmons (Alternate); and Robert Rowan (Selectman).

 
Members Absent: Kay Greene; Matt Powers (Alternate); and John Ducsai

 

Other Present:  Don Brown

 
The Chairman called the meeting to order at 7:30 PM.  The Chairman noted, with seven commission members present, all will be voting members for this meeting.

 
1.  Approval of Minutes:
· Boone Porter made a motion to approve the minutes as corrected, seconded by Robin Dustin and the motion was approved 7-0.

 
2.      New Business.  
 
         None.

 

3.      Old Business
 

WORK SESSION:  DON BROWN, Map: U1; Lot:32, 22 Main Street.  Patio Buffer Plan Assessment.

 

The Chairman reviewed that the purpose of the work session was to provide an opportunity for the HDC and Mr. Brown to revise the buffer plan if necessary based upon experience.  Mr. Brown indicated he has not received any negative feedback.  Likewise the HDC members were not aware of any negative feedback.  The Chairman thanked Mr. Brown for meeting with the HDC at this work session.

 
WORK SESSION: Guidelines.  Geoff Burrows reviewed with the HDC members that the basis for the guidelines are federal and state regulations and standards.  Geoff provided his file of Department of Interior’s standards for rehabilitation of historic structures to Dale Mayer for her review.  Use of alternate materials was also discussed.  Concerns were raised about using non-wood products for trim on buildings as a substitute for painted wood.

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone Porter reviewed the status of the Master Plan.  The Planning Board has selected a consultant to help develop the Master Plan.  The cost for the consultant will have to be approved at Town Meeting.  The Chairman asked if the Town does not approve the consulting fee would the Planning Board continue with the Master Plan process.  Boone indicated that the Planning Board would recommend not continuing with the Master Plan process if the consultant is not approved by the Town.
 
        Conservation Commission: John Ducsai was not present.
 
5.      Adjournment.  
· Upon motion duly made by Robin Dustin and seconded by Boone Porter and by unanimous vote the meeting was adjourned at 8:10 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
December 16, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kay Greene; Dale Mayer; Boone Porter; Matt Powers (Alternate); Mary Simmons (Alternate); and Robert Rowan (Selectman).

 Members Absent: John Ducsai

 Other Present:  Kathleen O’Connell

 The Chairman called the meeting to order at 7:31 PM.  The Chairman asked Matt Powers (Alternate) to be voting member for this meeting.

 
1.  Approval of Minutes:
· Matt Powers made a motion to approve the minutes as presented, seconded by Kay Greene and the motion was approved 7-0.

 
2.      New Business.  
 
APPLICATION 1: Alfred Quimby Fund, Map U2; Lot 5, Quimby Field Road.  Parking Lot.

 

Robert Rowen stepped down as a member of the HDC to represent the applicant.  Mr. Rowen presented that the parking area and walkway has been completed and consists of a 41-foot by 24-foot gravel parking area between the current Parks & Recreation building and the Post Office building and a gravel walkway leading from the parking area to the entrance to the new P&R office.  Mr. Rowen apologized for the “after the fact” application.  Tom Shevenell stated he would abstain from this application because he felt it was inappropriate for the Chairman to vote on an “after the fact” application.  There was a discussion on the purpose of the parking area (to allow parking space for P&R so that there is no driving onto the playing fields), who was responsible for plowing (town will snowblow, but not plow and be reimbursed by the Quimby Trust), and who is responsible for insurance (the Town).  There was considerable discussion about creating parking areas throughout the Historic District without a comprehensive plan.  The HDC discussed the appropriateness of using an “Eco-Grid” surface to minimize the visual impact of the parking area.  Dale Mayer made a motion to modify the application to require the applicant to complete the parking area in the spring of 2009 with an Eco-Grid surface filled with loam and seeded with grass and limit the size of the parking area to the 41-foot by 24-foot dimension.  The application was so modified and Dale Mayer move d to accept the modified application and Boone Porter seconded; the modified application was approved with 5 votes for, one vote against and one abstained. 

 

 

3.      Old Business
 

APPLICATION: Declan & Kathleen O’Connell, Map NA; Lot NA, Directional signs at Main/Maple and Main/Church Street.

 

The Certificate of Appropriateness application was approved as modified. The modifications included the following: (1) the sign lettering to have no logo; (2) the dimension of the sign to be 6-inches by 3-feet.  The approved application is on file at the Town Hall.  The motion passed 7-0.

 

The HDC indicated to the applicant that it is the applicant responsibility to place the signs on the sign posts.  The Chairman suggested she talk with a sign holder that is no longer actively in business to use their spot on the posts.

 

WORK SESSION:  DON BROWN, Map: U1; Lot:32, 22 Main Street.  Patio Buffer Plan Assessment.

 

The Chairman read a letter from Don Brown requesting that this work session be postponed until the January 2009 meeting.  The HDC agreed and tabled this work session until the January 20, 2009 monthly meeting.

 
WORK SESSION: Guidelines.  Bob Rowen encouraged the HDC to research how alternatives for solar power would impact the Historic District and develop a guideline to address this specific issue.  The Chairman asked for volunteers to help on this task.  Boone Porter said he would help and thought the best person may be John Ducsai, who was absent.  

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone Porter reviewed the status of the Master Plan.  The next step was to select a consultant and prepare costs to be presented at Town Meeting.
 
        Conservation Commission: John Ducsai was not present.
 
5.      Adjournment.  
· Upon motion duly made by Boone Porter and seconded by Dale Mayer and by unanimous vote the meeting was adjourned at 8:45 PM.         

 
Respectfully submitted,
  
_______________________________
Thomas C. Shevenell, Chairman  
 

November 18, 2008
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Robin Dustin (Alternate); Kay Greene; Dale Mayer; Boone Porter; Matt Powers (Alternate); Mary Simmons (Alternate); and Robert Rowan (Selectman).

 Members Absent: None

 Other Present:  None

 
The Chairman called the meeting to order at 7:30 PM.  

 
1.  Approval of Minutes:
· Boone Porter made a motion to approve the minutes as modified, seconded by John Ducsai and the motion was approved 7-0-3.

 
2.      New Business.  
No new Applications.

 

3.      Old Business
 

APPLICATION 1: Declan & Kathleen O’Connell, Map NA; Lot NA, Directional signs at Main/Maple and Main/Church Street.

 

Boone Porter made a motion to table this Certificate of Appropriateness application until such time as the applicant appears before the Commission.  The motion was seconded by John Ducsai,  The motion passed 7-0.

 

WORK SESSION:  DON BROWN, Map: U1; Lot:32, 22 Main Street.  Patio Buffer Plan Assessment.

 

Boone Porter made a motion to table action on this work session until such time as the applicant appears before the Commission.  The motion was seconded by John Ducsai,  The motion passed 7-0.

 
WORK SESSION:  The Planning Board has requested the HDC to provide three issues relevant to the HDC area of interest, that might be addressed through a survey of all residents and property owners as part of the full revision of the Town’s Master Plan during 2009 and 2010.  Therefore, the work session dealing with the HDC guidelines focused on identifying the key issues facing the HDC.

 

1. Use of Alternate Technology and Materials.  A discussion focused on how the trends that technology for solar and wind energy and telecommunications may impact the purpose of the HDC to preserve the ambience of the buildings and their setting in the Historic District.  Bob Rowan stated that the State has new legislation with boilerplate ordinances to deal with windmills.  The Town cannot dictate the height of windmills but and have a setback ordinance of 150% of the windmill height.  In addition because of “national security” some alternative energy projects are controlled at the state and federal level and not the local ordinance level.   Bob also stated that the State has new legislation on wood boilers that are more restrictive on air emissions.

 

2. “Village-Type” District.  According to Boone Porter, the Planning Board views the village (Historic District) as a commercial district.  According to Boone the Town needs to find the right balance of commercial, public and residential properties that will preserve the ambience of the historic village setting.  Currently businesses advertise the “quaintness of the village” as a “business asset”; however, as there is an increase in businesses within the village there will be more stress (noise, traffic, etc.) on the residential component.  According to Robin Dustin, the site plan review process seems to be more relaxed than in the past.  For example, requirements for parking seem to be lacking.  According to Bob Rowan, the Board of Selectmen has tried to address parking in a manner friendly to business.  They have been trying to get businesses to pay to the town a share of the cost of establishing new parking areas for businesses without their own parking so that the “tax payers” aren’t supporting specific business needs.

 

3. Parking.  According to Tom Shevenell, parking was identified in the HDC survey by Plymouth State University as a controversial issue.  How we deal with parking and preserving open space will be an important planning issue within the Historic District.  Bob explained that the Selectmen are working with the Sandwich Fair Association and the Quimby Trustees to develop areas for parking.  Bob also explained that they are looking at using an “eco-grid system” for new parking areas.  This system allows support for vehicles and accommodates interior drainage for stormwater but can be planted with a grass surface to minimize visual impacts.  Bob said he would look for a location in New Hampshire where this system is being used so that members of the HDC could observe the system in place.

 

4. Multifamily uses of single-family residential property.  Currently the HDC can only control the exterior of buildings.  Any changes of use currently have to go through the ZBA variance procedure.  A local alternative may be to set up a zoning district within the village that could address issue such as use, setbacks, etc. for all properties within the Historic District.  There was also a discussion of the limitations the current sewer system may play in changes of use within the “sewer district”.

 

The outcome of the work session was to allow the Chairman craft a response to the Planning Board (see Attachment 1).

 

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone Porter reviewed the status of the Master Plan, and reiterated that parking was a big issue to be addressed
        Conservation Commission: The HDC discussed last month’s issue regarding trees in the Historic District.  Bob Rowen made a motion to have the Chairman send a letter to the Conservation Commission requesting that they conduct a survey in the Historic District so we can use the survey information in crafting a guideline regarding trees.  Kay Greene seconded the motion.  As part of the discussion, Bob suggested maybe the survey include the whole Town.  Matt Powers indicated that Dick Devens may have mapped “significant” trees in the Historic District and his map may be a good starting point.  Gil Rodgers name was brought up as one who has a good handle on “significant” trees throughout the Town and he and Chip Rodgers along with Peter Pohl would be good resources for this survey.  In addition, the Historical Society may have photographic and archival resources that would contribute to this survey; therefore the motion was modified to also ask the Historical Society to help in any survey.   The motion passed 7-0 (see Attachment 2 for letter submitted to the Conservation Commission on November 19, 2008).
 
5.      Adjournment.  
· Upon motion duly made by Boone Porter and seconded by John Ducsai and by unanimous vote the meeting was adjourned at 8:38 PM.         

 
Respectfully submitted,
 
 _______________________________
Thomas C. Shevenell, Chairman  
 

October 21, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Dale Mayer; Boone Porter; and Matt Powers (Alternate); Mary Simmons (Alternate); and Robert Rowan (Selectman).

Members Absent: John Ducsai; Robin Dustin (Alternate); and Kay Greene.

 

Other Present:  None

 
The Chairman called the meeting to order at 7:35 PM.

 

1.  Approval of Minutes:
∑Geoff Burrows made a motion to approve the minutes as modified, seconded by Bob Rowan and the motion was approved 6-0-1.

 

2.   New Business.  

APPLICATION 1: Declan & Kathleen O’Connell, Map NA; Lot NA, Directional signs at Main/Maple and Main/Church Street.

 

Bob Rowan made a motion to table this Certificate of Appropriateness application and the motion was seconded by Boone Porter,  As stated on the application form “The presence of the Applicant or Agent at the meeting and a complete Application are prerequisites for the HDC to consider the submitted application.” The motion to table this application was passed 7-0.

 

3.   Old Business
Work Session:  Guidelines.  The following issues were identified which may need language or language clarification in the Guidelines:

Directional Signs.  The sign posts at the corners of Main/Maple and Main/Church Streets are not directly covered by the current guidelines; however, the responsibility for managing the sign posts had been assigned to the HDC by the Selectmen.  In the past the sign post signs (the two in town and the post at the intersection of Mount Isreal Road and Grove Street) were handled by an informal group and not the planning board or the HDC.  Bob Rowan said he would research the history of how the HDC became responsible and if necessary will direct the Selectmen to provide a letter to the HDC giving the HDC parameters to include in revised HDC guidelines.  According to the town ordinances, directional signs not on private property are to be 6” by 48” in size.  This is in conflict with the HDC directional sign size of 6” by 36” consequently there are signs of both sizes currently posted.  

Stonewalls.  Stonewalls within the Historic District are not specifically covered by the current guidelines.  However, stonewalls are covered under state statutes through the Scenic Highway act.  Bob noted that Church Street and Grove Street were not town roads when the act was placed into law; therefore, if the town wanted to include these two streets under the act then there would have to be a new warrant at town meeting.

Trees.  Old/mature, historic and ornamental/shade trees are not specifically addressed in the guidelines.  Concern of the state DOT removing such trees along state road within the Historic District was raised.  Questions were also raised of whether the state would need to follow federal requirements when state roads run through a village listed on the National Historic Register.  According to Bob, some types of ornamental/shade trees are covered by state laws.  Based upon our discussion it made sense to ask the Conservation Commission to locate and inventory trees, which should be covered by the HDC guidelines.

General Discussion.  There was a general discussion on how to develop changes in the guidelines.  It is important to identify underlying state laws and regulations and town ordinances, which may influence the actions of a proposed guideline.  In this way the guideline being developed will be consistent with applicable state and town laws, regulations and ordinances.

 

4.   Other Business
Committee Liaison Reports
∑Planning Board: Boone Porter reviewed the status of the Master Plan, including the process of identifying planning consultants.

∑Conservation Commission: John Ducsai was not present.

5.   Adjournment.  

∑Upon motion duly made by Boone Porter and seconded by Geoff Burrows and by unanimous vote the meeting was adjourned at 8:30 PM.         

 

Respectfully submitted,

 

_______________________________

Thomas C. Shevenell, Chairman  

 

September 16, 2008
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Robin Dustin (Alternate); Kay Greene; Mary Simmons (Alternate); and Robert Rowan (Selectman).

Members Absent: Dale Mayer; Boone Porter; and Matt Powers (Alternate).

 

Other Present:  Jim Hambrook, Russ Johnson (representing Ms. Wright)

 
The Chairman called the meeting to order at 7:30 PM.

 
1.  Approval of Minutes:
· Kay Greene made a motion to approve the minutes as modified, seconded by Mary Simmons and the motion was approved 7-0.

 
 
2.      New Business.  
APPLICATION 1: Jim Hambrook, Map U2; Lot 21, 2 Skinner St.

Replacement in kind of building front and repair under second story screened porch.

 

 

The submitted application was approved as modified. The modifications included the following: (1) applicant to also replace large picture window on east (Bean Road) side as well as windows on north (Skinner Street) side; (2) new windows to be like in kind except double paned, but will have exterior exposed wooden mullions where current windows have such. Kay Greene moved to approve the application as amended and John Ducsai seconded the motion.  The motion was passed 7-0.

 

APPLICATION 2:  Jennifer L. Wright, Map U1, Lot 16, Grove Street.  Construct railing on existing deck.

 

The submitted application was approved as modified. The modifications included the following: (1) railing to be wood and painted to match decking.  Robin Dustin moved to approve the application as proposed and John Ducsai seconded the motion.  The motion was passed 7-0.

 

 

3.      Old Business
Long Range Plan:  Members reported on the status of obtaining HDC Guidelines/ Ordinances from other towns around the state.  Kay Greene reported on her conversations with Hancock and Tom Shevenell reported on the Ordinances for New Castle.  Mary Simmons reported on Asland.  They don’t have an HDC but have a loosely organized group that meets 1-2X per year.   John Ducsai offered to download as many HDC Guidelines/Ordinance as he can by the next meeting.

 

4.      Other Business
Committee Liaison Reports
        Planning Board: Boone was not present.
        Conservation Commission: No report.
5.      Adjournment.  
· Upon motion duly made by Kay Greene and seconded by Robin Dustin, and by unanimous vote the meeting was adjourned at 8:03 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
 

August 19, 2008
Work Session
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kay Greene; Dale Mayer; Matt Powers (Alternate) and Robert Rowan (Selectman) and Mary Simmons (Alternate).

Members Absent: John Ducsai and Boone Porter.

 
The Chairman called the work session to order at 7:00
 
The Chairman stated that since the Planning Board is initiating a comprehensive update of the Town Master Plan, it would be appropriate for the long range planning being conducted by the HDC to be incorporated as a chapter in the updated Master Plan.  Since this document is one or two years off, the HDC should focus on the Guidelines and the Procedures.  
 
Copies of the current Guidelines and Procedures were passed out to all commissioners present.    The goal is to review these current documents to identify gaps (for example solar collectors on roofs) and areas where clarifications are needed.  Various issues were discussed which identified needs to fill gaps in the Guidelines as well as a need for educational materials for those in the historic district.  The outcome of the work session was twofold: (1) review the Guidelines and Procedures; and (2) obtain from other HDC’s (Dale had supplied a list of HDC in NH towns of similar size to Sandwich) their guidelines and identify issues they are currently working on.  Each commissioner identified one or two towns which they will research and report at the next work session.
  
August 19, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kay Greene; Dale Mayer; Matt Powers (Alternate) and Robert Rowan (Selectman) and Mary Simmons (Alternate).

Members Absent: John Ducsai and Boone Porter.

Other Persons Present: Don Brown, Mark Read, Betsy Paine, and Leo Dwyer.
 
The Chairman called the meeting to order at 7:30 PM. The Chairman moved that Matt Powers will be a non-voting member to bring the voting members to 7.

 
1.  Approval of Minutes:
· Geoff Burrows made a motion to approve the minutes as modified, seconded by Robin Dustin and the motion was approved 7-0.

 
 
2.      New Business.  
APPLICATION 1: Guy and Cathy Wescott, Map R12; Lot 20, 89 Grove St.

New Barn

 

The submitted application for a new barn was modified for clarification. The modifications included the following: (1) either a wooden overhead door consistent with garage door or wooden sliding door as presented are approved; (2) windows to have wooden exterior including mullions and minimum of two over two lights; (3) a wooden personal door is approved adjacent to the overhead/sliding door; (4) asphalt shingles to be the same style and color as on the house and garage; and (5) doors and trim to be painted white.  Robin Dustin moved to approve the application as amended and Kay Greene seconded the motion.  The motion was passed 6-0 with one abstention.

 

APPLICATION 2:  Mike Henriques and Betsy Paine, Map U1, Lot 5, 

43 Maple Street.  Roofing replacement.

 

The submitted application for replacing the current asphalt shingles on the schoolhouse roof and on the shed roof with shingles consistent with the shingles on the south side of the cape addition was approved as presented. Dale Mayer moved to approve the application as proposed and Geoff Burrows seconded the motion.  The motion was passed 7-0.

 

APPLICATION 3: Don Brown, Map: U1; Lot: 32, 22 Main Street

Patio Buffer Plan

 

Robert Rowen (selectmen representative) recused himself from this application proceeding.  The submitted application for a buffer between the patio and Main Street was modified for clarification.  The application proposed planting of at least 5 mature lilacs extending between the picket fence and the crab apple tree to create a sound and visual buffer.  The following clarifications were added:  (1) approval for additional seating only after the buffer plan as proposed is completed; (2) applicant to return to the HDC at the commission’s monthly meeting on November 18, 2008 to review how effective the buffer plan is working; and (3) the HDC reserves the right to ask for modifications in the buffer plan if concerns are raised in the future.  Robin Dustin moved to approve the application as modified and Dale Mayer seconded the motion.  The motion was passed 6-0.

 

 

APPLICATION 4:  Town of Sandwich, Map U1, Lot 34, 8 Maple St.

Replacement of clapboards and painting front side of town hall.

 

Robert Rowen (selectmen representative) recused himself from this application proceeding.  The submitted application for re-clapboarding the front of the town hall and repainting white was approved as presented. Mary Simmons moved to approve the application as proposed and Kay Greene seconded the motion.  The motion was passed 6-0.

 

APPLICATION 5: Town of Sandwich, Map U1, Lot 27, 11 Church St.

Replacement of overhead doors, repair and painting of old fire station.

 

Robert Rowen (selectmen representative) recused himself from this application proceeding.  The submitted application for replacement of the overhead doors, and siding and roofing where necessary was approved as modified. The modifications included the following: (1) the overhead doors are to be wood construction; doors either with windows as the current door or doors without windows are approved.  Doors without windows are approved for security reasons since the building will be used as storage. (2) overhead doors and side door to be painted red (consistent with Benjamin Moore cottage red) And, (3) unanticipated repairs including windows, trim, clapboards, roofing and cedar shake siding to be like in kind. Robin Dustin moved to approve the application as proposed and Mary Simmons seconded the motion.  The motion was passed 6-0.

 

3.      Old Business
Long Range Plan:  The review of the Guidelines and Procedures will be given a higher priority and the complete long-range plan will be incorporated into the town Master Plan being developed by the Planning Board.

 

4.      Other Business
Committee Liaison Reports: Presentation of committee liaison reports was tabled to a future meeting.

ZBA Ruling of HDC Decisions.  Boone Porter requested that the commission be made aware of a recent decision by the New Hampshire Supreme Court regarding how the ZBA “standard of review” applies to HDC rulings.  Boone’s memo is attached by reference to these minutes.
 
5.      Adjournment.  
· Upon motion duly made by Geoff Burrows and seconded by Robin Dustin, and by unanimous vote the meeting was adjourned at 9:10 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
 

July 15, 2008

 

 Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kay Greene; Dale Mayer; Boone Porter; and Robert Rowan (Selectman).

Members Absent: John Ducsai, Matt Powers (Alternate) and Mary Simmons (Alternate).

Other Persons Present: Ben Adriance, Suzanne Pohl, Dan Kusch, and Brooks and Phil Dodge.
 
The Chairman called the meeting to order at 7:30 PM. The Chairman moved Robin Dustin from alternate to voting member.

 
1.  Approval of Minutes:
· Geoff Burrows made a motion to approve the minutes as modified, seconded by Robin Dustin and the motion was approved 7-0.

 
2.      New Business.  
APPLICATION 1: Ben Adriance, Map: N/A; Lot: N/A

Business signs at Main/Church Streets and Main/Maple Streets.

 

The submitted application was modified for clarification.  Each sign is to be 6 inches wide by36 inches long, painted white with black arrow and lettering “Adrily Gates 5.5 miles”.  Boone Porter moved to approve the application as amended and Robin Dustin seconded the motion.  The motion passed 7-0. 

 

 

APPLICATION 2: Suzanne Pohl, Map U2; Lot 16, 47 Squam Lake Road

Business sign.

 

The submitted application for a 2’ by 3’ white sign with black lettering was modified by the applicant for a change in proposed material (granite to painted wood) for the signpost. Boone Porter moved to approve the application as amended and Robin Dustin seconded the motion.  The motion passed 7-0.

 

 

APPLICATION 3:  FairPoint, Map U2, Lot 17, 31 Squam Lake Road

Signage replacement.

 

The applicant had no representative present at the HDC meeting, as their closest representative is in the state of New York.  Rather than tabling the application, the Commission ruled that signs must meet the HDC Guidelines.  The submitted application was modified for a change in proposed sign coloring.  The sign as presented on page 8 of the Fairpoint “Re-Image Survey Program” attachment to the application was not acceptable to the HDC as it was not consistent with the HDC Guidelines.  The HDC did approve a sign of the same size and location that has a white background and black lettering. The sign as presented on page 9 of the Fairpoint “Re-Image Survey Program” attachment to the application was acceptable to the HDC. Robin Dustin moved to approve the application as amended and Boone Porter seconded the motion.  The motion passed 7-0.

 

APPLICATION 4:  Dan and Rachel Kusch, Map U2, Lot 12, 1 Main Street

Addition and replacement of storm windows and installation of dryer vent.

 

The submitted application was for addition/replacement of aluminum storm windows with white anodized aluminum storm windows and for the installation of a dryer vent (to be painted white). The house currently has some aluminum storm windows and had similar storm windows on all windows in the recent past.  Robin Dustin moved to approve the application as presented and Boone Porter seconded the motion.  The motion passed 7-0.

 

 

APPLICATION 5:  P.W. Dodge, Map U2, Lot 36, 41 Skinner Street

Replacement of windows and storms.

 

The submitted application requests the replacement of wooden windows with one over one lights with vinyl clad replacement windows of similar size with 6 over 6 snap in mullions, and with the addition of aluminum storm windows.  There was considerable discussion regarding the language in the Guidelines and whether or not the HDC had approved vinyl windows in the past.  To the best recollection of the members present the HDC has not approved any vinyl clad replacement windows in the Historic District.

 

A motion, moved by Robin Dustin and seconded by Boone Porter, modified the proposed application, (since the HDC would not approve the use of vinyl cladding for the exterior of the replacement windows) to the use of a replacement window that has a wood surface on the exterior and has one over one lights, the same as the current windows, the use of aluminum storm windows, and the replacement windows and storms would be white.  The motion passed 7-0.

 

WORK SESSION: Don Brown, Corner House Inn, 22 Main Street, Map U1, Lot 32.  Buffer plan associated with the patio along the WNW side of the building.

 

Don reviewed his meeting with the Planning Board that approved the 30 seats for the patio and the three smaller bistro tables on the brick walkway adjacent to the parking lot.  The Planning Board approval contained stipulations for no electronic music and for employee parking.  Don had Ted Adriance and Peter Hoag on site to look at moving existing shrubs.  Peter suggested, rather than moving existing shrubs, a hedge of lilacs about 5 feet high, spaced 2-3 feet apart, since the patio would be used only in the summer when there is vegetation on the lilacs.  The purpose of the work session was for Don to get a sense of what the HDC would like to see as a buffer.

 

The HDC members had comments regarding Don’s initial plan.  Bob Rowan stated that the buffer has to control entrance and exit of patrons on/off the patio, meet town requirements, liquor commission requirements and must comply with the Fire Department exit requirements.  Boone Porter stated that any plan must preserve and enhance the Historic nature of the village.  Boone suggested a 5-foot high panel type fence that limited visual impacts coupled with dense green plantings on the outside of the fence to control noise.  Geoff Burrows suggested continuing the picket fence to control access.  Dale Mayer would like to see dense plantings such as the cedar plantings at the corner of Bean Road and Main Street (the “parsonage” property).  The general consensus of the HDC was to see an application from Don that controls the visual and noise impacts to address the concerns of the neighbors and to preserve the historic viewscape.  Such a buffer plan would include a 5-foot high fence along the Main Street side of the patio to control visual impacts, and a vegetative buffer along both the Main Street side and Surroundings side of the patio to the proposed location of the Adrily Gate to control possible noise impacts and restrict access/egress.

 

APPLICATION 6:  John and Jill Ducsai, Map U2, Lot 25, Skinner Street

Paint front door and storm door.

 

Robin Dustin recused herself from this application to represent the Ducsai’s.  (Boone Porter and Dale Mayer were not present for this application.)  The submitted application requests painting the front and back doors and associated storm door Benjamin Moore cottage red. Kay Greene moved to approve the application as presented and Bob Rowan seconded the motion.  The motion passed 4-0.

 

3.      Old Business
Long Range Plan:  Discussion on the long-range plan was tabled to a future meeting.  It was decided to start the August meeting at 7:00 PM with a work session to initiate discussion of the Guidelines portion of the Long Range Plan.

4.      Other Business
Committee Liaison Reports: Presentation of committee liaison reports was tabled to a future meeting.

5.      Adjournment.  
· Upon motion duly made by Kay Greene and seconded by Geoff Burrows, and by unanimous vote the meeting was adjourned at 9:15 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
 

June 17, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kay Greene; Dale Mayer; Boone Porter; Matt Powers; Robert Rowan (Selectman); and Mary Simmons (Alternate).

Members Absent: John Ducsai.

Other Persons Present: Marcia and Richard Allen; Polly Jewett; Nancy Papp.
 
The Chairman called the meeting to order at 7:31 PM. 

 
1.  Approval of Minutes:
· Matt Powers made a motion to approve the minutes as presented, seconded by Kay Greene and the motion was approved 7-0.

 
2.      New Business.  
APPLICATION 1: Don Brown, Corner House Inn, 22 Main Street, Map U1, Lot 32.

 

The application consisted of two parts:  (1) the patio; and (2) replacement of the fence.  The Chairman reviewed the history of the patio portion of the application, including:  

(1) July 18, 2006 letter from Don Brown to the HDC; (2) July 18, 2006 HDC Minutes covering a work session with Mr. Brown; (3) July 24, 2006 follow-up letter from Mr. Brown to the HDC; (4) August 15, 2006 HDC Monthly Meeting minutes noting application not approved because applicant not present; (5) September 19, 2006 HDC Monthy meeting minutes where application for the patio was approved as presented with the notation “No new or additional tables are part of this application.” A planting plan, which buffer the area from the neighbors, was encouraged. And, (6) October 16, 2007 HDC Monthly Meeting minutes covering a work session where Mr. Brown wanted to initiate a discussion regarding landscaping around the new brick patio.  As part of this discussion Mr. Brown indicated that the patio would be used to service up to 30 additional patrons for food and liquor.  The full text of the minutes for this work session which was read by the Chairman are on file in the HDC minutes book for reference.
 

As stated at the October 16, 2007 HDC Monthly Meeting Boone Porter recused himself from the Commission as a voting member on this part of the application.

 

The consensus of the HDC during the public discussion phase was that the patio would need to have a substantial buffer because of the increase in capacity to 30 patrons, so that patrons on the patio would not be seen from the street; there would be light/noise/sound control; and there would be restricted access as required by the NH Liquor Commission.  A goal of the HDC, as stated by Bob Rowan, is to keep the character of town at the time the HDC was set up by the people of the town.

 

There was then a discussion on how to handle this application at the conclusion of the public phase of the application presentation.  The Chairman indicated that the application approved by the HDC on September 19, 2006 would stand.  The HDC had approved the construction of the patio and the moving of the three (3) small (which could accommodate 2-3 people) tables from the parking lot side of the restaurant to the patio.  However, because the applicant is now requesting an increase in capacity for the restaurant the application being presented at this meeting is a “new” application and will be addressed as such.  The HDC suggested that Mr. Brown withdraw part 1 of the application since he will have to go to the Planning Board for a Site Plan Review and to the Selectmen to obtain NH Liquor Commission approvals.  Once the applicant has received those approvals then the HDC can accept an application for a buffer plan for the patio.  Mr. Brown stated that he would withdraw the application and return after Planning Board and Selectmen approvals.  Boone Porter returned to voting member status.  Mr. Porter encouraged Mr. Brown to return to the HDC at the appropriate time with a comprehensive application to set out a “clear” record of the entire proposal.

 

Part 2 of the application concerned replacement of the fence along Main Street.  Mr. Brown reviewed this part of the application with the HDC.  Mr. Brown indicated it was not practical to replace the fence identically from a cost perspective.  A simpler “Nantucket” style fence was proposed, made of wood and painted white (a sample picture was provided in the application).  Mr. Brown also proposed to have an “Adrily” style gate as part of the fence.  There was much discussion concerning the nature and need for this type of “classic English” gate.  Mr. Brown indicated that Ben Adriance wanted to have one of his gates in an area where the general public can see his work.

 

Kay Greene made the motion to approve Part 2 of the application as proposed including the Adrily style gate as part on the fence along Main Street, the motion was seconded by Dale Mayer.  The motion was not approved 3-4.

 

A revised motion was made by Kay Greene, and seconded by Dale Mayer to approve Part 2 of the application modified to have a “Nantucket” style fence as shown in the application with a gate of the same “Nantucket” style along Main Street.  And that an “Adrily” style gate could be used as part of the buffer plan at the patio entrance/exit point directly opposite the side door to the restaurant leading to the abutting Surroundings gallery.  The motion was approved 4-1 with 2 abstentions.

 

3.      Old Business
Long Range Plan:  Discussion on the long-range plan was tabled to a future meeting.

 

4.      Other Business
Committee Liaison Reports: Presentation of committee liaison reports was tabled to a future meeting.

 
Other Business.  There was a discussion concerning how best to notify an applicant with a record of decision, other than reporting such in the meeting minutes and noting approval on the application which is filed in the Selectmen’s office.
 
5.      Adjournment.  
· Upon motion duly made by Boone Porter and seconded by Geoff Burrows, and by unanimous vote the meeting was adjourned at 9:38 PM.         

 
Respectfully submitted,
 _______________________________
Thomas C. Shevenell, Chairman  
 

May 20, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Dale Mayer; Matt Powers; Robert Rowan (Selectman); and Mary Simmons   (Alternate).

Members Absent: Robin Dustin (Alternate); Boone Porter; and Kaye Greene

Other Persons Present: None
The Chairman called the meeting to order at 7:30 PM.  The Chairman moved Mary Simmons from alternate status to voting member to bring the commission up to seven voting members.   
1.  Approval of Minutes:
· Geoff Burrows made a motion to approve the minutes as amended, seconded by Dale Mayer and the motion was approved 7-0.

 
2.      New Business.  
APPLICATION 1:  Daphne & Richard Frentress, 26 Church St., Map U1, Lot#23

         Shingles on roof of main house.

 

         The Chairman stepped down and Geoff Burrows, Vice Chairman, assumed the chair since the Chairman is an abutter and was asked by the applicant to be their agent (The Frentresses live in Nevada and could not be present at the meeting.)

         The applicant requested that the main part of the roof (street side and back) be re-shingled with an architectural tab style brown color asphalt shingle (a sample was presented at the meeting).  These shingles would replace asphalt shingles on the street side roof and galvanized metal on the backside of the roof.  In addition, the new addition roof, which had been approved for a metal roof, will also have the same brown asphalt shingles.  The applicant’s goal will be to eventually have the entire house and garage roof in a similar shingle, but is not planning to do the entire roof at this time.

         During the course of work on the house, the chimney servicing the furnace was found to have holes inside the wall space where stoves on the second floor had been located in the past and the brick in the attic was rotten and therefore the chimney needed to be repaired from the second floor through the roof.  The applicant requested approval for the replacement of the exposed chimney.  The exposed portion would be substantially the same using red brick with a slate cap.

         John Ducsai made a motion to accept the application as presented.  The motion was seconded by Matt Powers, and was approved 6-0, with 1 abstaining.

 

3. Old Business
Long Range Plan:  There was a general discussion of the planning process. The next steps in the planning process are to complete the HDC history (Geoff Burrows) and the inventory (John Ducsai) sections of the Long Range Plan report, and then start working on the issues to be reflected in the Guidelines and the policies established by the HDC.  

 

4.      Other Business
Committee Liaison Reports
        Planning Board:  Boone Porter wasn’t present to give a report.
        Conservation Commission: John Ducsai said that there were no items or issues related to the HDC to report.
 
Other Business.  The Chairman read a memo from Robin Dustin concerning the recent plantings around the Corner House patio.  She had received concerns from two residents regarding the lack of a buffer between the patio and the street.
 
The Chairman indicated Don Brown had been directed by the HDC to submit an application for a buffer plan to the HDC in the early spring of 2008 at a work session, which was part of the HDC monthly meeting on October 16, 2007.  At that time, the Chairman indicated that input from the neighbors would be important and that Don Brown should factor their input into his application and the HDC would be notifying abutters, in addition to the general public notice when the application is presented at a monthly meeting.

 

Since no application has been received by the HDC for this buffer plan and the summer season is rapidly approaching, a motion was presented by Geoff Burrows, which requested the Chairman to write a letter to the Selectmen (attached to minutes).  The letter would ask the Selectmen to contact Mr. Brown and request the application for a buffer plan be submitted in time for the next monthly meeting for HDC consideration.  The motion was seconded by Matt Powers, and approved 7-0.

 

Other Business.  Bob Rowan updated the HDC on several actions by the Selectmen, including parking issues, the proposed sidewalk along Maple Street, the proposed snow-blowing program to keep parking areas clear in the winter and the acquisition of 10 street lights from Ossipee for inventory.
 
5.      Adjournment.  
· Upon motion duly made by Geoff Burrows and seconded by Matt Powers, and by unanimous vote the meeting was adjourned at 8:56 PM.         

 
Respectfully submitted,
 
_______________________________
Thomas C. Shevenell, Chairman  
April 15, 2008

DRAFT
 Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Dale Mayer; Boone Porter; Matt Powers; Robert Rowan (Selectman); and Mary Simmons (Alternate).

Members Absent: John Ducsai and Kaye Greene

Other Persons Present: Dick and Marsha Allen; Rich Benton; Carl McNall; Tim Miner; Shawn and Nancy Papp; Francis Strayer; and from Plymouth State University, Brian Eisenhaur; William Hopkins; Jennifer Hill; and Danielle Ross. 
The Chairman called the meeting to order at 7:30 PM and welcomed two new members (Matt Powers and Mary Simmons) to the HDC.  The Chairman moved Robin Dustin from alternate status to voting member to bring the commission up to seven voting members.  The Chairman then requested that the agenda be rearranged so the representatives from Plymouth State University could present the results of their survey. 
PSU presentation of the Historic District Survey:
Brian Eisenhauer presented a Powerpoint presentation of the results of the survey.  Attached to the minutes is the summary of the survey results.  The report in it’s entirety will be posted on the Historic District Commission webpage at the Town’s website.
 
Carl McNall asked if the reported included written comments on the questionnaire.  Brian Eisenhauer indicated that there were about 12 surveys with written comments buts those comments were not included in the report.
 
The Chairman ask if any analysis was conducted using the demographic data to determine if the respondents from outside the historic district were representative of the property owners of Sandwich as a whole.  Brian Eisenhauer said no such analysis was done using independent demographic data such as the census data or state data.  Brian did indicate that the overall response to the survey of about 70% was extraordinary; therefore, he was very comfortable that the statistical results of the survey accurately represent the opinions of those who participated in the survey.
 
Francis Strayer asked what conclusions the survey reached concerning the accessory dwelling unit issue.  Brian Eisenhauer indicated that this issue, given the wide distribution of responses, would likely be a controversial issue and much more education would be needed before any change in an ordinance is proposed.
 
The Chairman thanked the PSU project team for all their hard work.
 
1.  Approval of Minutes:
· After the presentation by PSU a five-minute break was taken and the normal HDC business was then conducted. Robin Dustin made a motion to approve the minutes as presented, seconded by Boone Porter and the motion was approved.

2.      New Business.  None
3. Old Business
1. APPLICATION 1 (Tabled from February meeting): Shawn & Nancy Papp, 25 Main Street, Map U2, Lot 6 Business sign.

         The applicant presented two alternative sign designs.  

         The proposed sign measured 28 inched wide by 20 inches high, less than the 6 square feet allowed in the Guidelines.

         The sign design preferred by the applicant included in addition to the words “Mocca Rizing” a mug with steam rising and three stars.  The sign background will be white with black lettering. Gold accent on the mug was requested.

         There was discussion concerning the mug and stars on the sign. The applicant offered to not include the stars in the final sign design.  The Commissioners discussed the guideline language that states “Use of a commercial trademark or device is discouraged.”  It was the consensus of the HDC that the proposed sign did not contain a “commercial trademark or device” as intended by this guideline. 

         Boone Porter made a motion to approve the application with “Option #1” but without the stars.  This motion was seconded by Matt Powers and the motion was approved 7-0.

4.      Other Business
Committee Liaison Reports
        Planning Board:  The HDC chairman attended the Dark Sky initiative presentation and work session conducted by the Planning Board on April 5, 2008, and reiterated that the HDC is willing to work with the planning board on issues such as commercial and municipal lighting as they may impact the historic district. 
        Conservation Commission: No report.
Other Business.  Tim Miner, as representative of the town Energy Committee, asked about the HDC’s position on the use of solar collectors in the historic district.  The Chairman noted that it was the responsibility of the HDC to preserve the ambience of the buildings and their setting in the historic district.  
Other Business.  The Chairman was asked to read a memo from the Selectmen reminding Town Committee/Commission members, when voicing opinions at public venues to make sure to clearly state that the opinions are personal and do not represent the Town or Committee.  In addition, prior approvals for attendence fees from the Selectmen are necessary for any committee member attending a workshop, seminar, etc. and desiring reimbursement.
5.      Adjournment.  
· Upon motion duly made by Dale Mayer and seconded by Boone Porter, and by unanimous vote the meeting was adjourned at 9:07 PM.         

Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
March 18, 2008

 (Draft Version)
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Kaye Greene (Alternate); Dale Mayer (Alternate); Boone Porter; and Robert Rowan (Selectman).

 

Members Absent: Marsha Allen (Alternate); Robin Dustin (Alternate); Kevin Sayers and Bill Smith.

Other Persons Present: None
 
The Chairman called the meeting to order at 7:30 PM and stated since seven members were present all would be voting members.

 
1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the February 18, 2008 monthly meeting. Kaye Greene made a motion to approve the minutes as presented, seconded by Dale Mayer and the motion was approved.

 
2.      New Business.
1. APPLICATION 1: Shawn & Nancy Papp, 25 Main Street, Map U2, Lot 6 Business sign.

 

         The applicant was not present.  As stated in the application “The presence of the Applicant or Agent at the meeting and a Complete Application are prerequisites for the HDC to consider the submitted application….Any applications found to be incomplete will be tabled.”  Since the Papps were not present the application remained tabled.  Boone Porter offered to let the Papps know that their application will remain tabled until they are present before the Commission.

 

3. Old Business
HDC Long Range Plan:  

· PSU Survey Status:  PSU has completed the mailings associated with the survey.  A third letter and final was sent out by PSU reminding survey recipients to return their completed survey.  According to Brian Eisenhauer, PSU, as of the meeting date 60% of the questionnaires have been returned to PSU.  PSU plan to present their findings to the HDC at the April 15th Monthly meeting.

 
A letter was received by the HDC members from Leslie Christodoulopoulos with the opinion that the survey was flawed, expressed concern over the use of demographic questions and was concerned regarding the assurance of confidentiality.  The HDC authorized the Chairman to write a response to Ms Christodoulopoulos.
 
· Long Range Plan Status:  The Chairman reviewed the long-range plan components that members could be working on at the present time:  (1) history of the Historic District Commission (Geoff Burrows); (2) Legislative history of the current guidelines (Boone Porter); and (3) Photographic comparison of buildings in the Historic District between the date of the application to the National Historic Register and present day (John Ducsai).

 
Some issues regarding future guidelines were identified, including (1) alternative materials for shutters; (2) use of solar panels to reduce energy costs; and (3) green construction techniques in historic districts.  Geoff Burrows noted that the HDC historically has had to deal with sky lights and dish antennae.

 

4.      Other Business
Committee Liaison Reports
        Planning Board:  HDC is invited to the Dark Sky initiative presentation and work session by the Planning Board on April 5, 2008 at 9:00AM.  The Chairman encouraged all Commissioners to attend.  There was a general discussion about the street lights in the Historic District.  According to Bob Rowan Ossipee has replaced some of their street lights, which are similar to those in Sandwich, with a more energy efficient light.  Bob said he would keeping track of their realized savings.
        Conservation Commission: According to John Ducsai the Conservation Commission discussed the issue of conserving trees within the Historic District.
 
Commission Membership

         The Selectmen have received notice that Marcia Allen, Kevin Sayers and Bill Smith have decided not to renew their positions within the HDC.  The Selectmen will be receiving letters of interest and making their choices for new members at the March 24th Selectmen’s meeting.
 
5.       Adjournment.  
· Upon motion duly made by Boone Porter and seconded by John Ducsai, and by unanimous vote the meeting was adjourned at 8:26 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell
Chairman  
 

February 19, 2008

 
Members Present:  Tom Shevenell (Chairman); Marsha Allen (Alternate); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kaye Greene (Alternate); Boone Porter; and Robert Rowan (Selectman).

 

Members Absent: John Ducsai; Dale Mayer (Alternate); Kevin Sayers and Bill Smith.

Other Persons Present: None
 
The Chairman called the meeting to order at 7:35 PM and stated since seven members were present all would be voting members.

 
1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the January 15, 2008 monthly meeting. Boone Porter made a motion to approve the minutes as presented, seconded by Robin Dustin and the motion was approved.

 
2.      New Business.
1. APPLICATION 1: Shawn & Nancy Papp, 25 Main Street, Map U2, Lot 6 Business sign.

 

         The applicant was not present.  As stated in the application “The presence of the Applicant or Agent at the meeting and a Complete Application are prerequisites for the HDC to consider the submitted application….Any applications found to be incomplete will be tabled.”  Therefore, Geoff Burrows moved that the application be tabled.  The motion was seconded by Robin Dustin and the motion was approved 7-0.

 

3. Old Business
HDC Long Range Plan:  

· PSU Survey Status:  PSU has completed the first two mailings associated with the survey.  The first mailing was an introductory letter and the second mailing was the survey questionnaire.  According to Brian Eisenhauer, PSU, as of the meeting date 39% of the questionnaires have been returned to PSU.  A third mailing regarding the survey will be sent out shortly.

 
One survey questionnaire was returned to the Town Hall with comments regarding two format printing errors and a general comment that “Profiling is not to be tolerated.” And “These questions are not applicable to the purpose of the survey.”
 
Bob Rowan agreed with the comments contained in the returned questionnaire and stated that the town has had a history where demographic information in surveys has caused division.
 
The Chairman noted that the use of demographic questions was questioned when the HDC meet with PSU at a work session in October.  However, based upon the presentation by PSU on how they use demographic information it was the consensus of the HDC members at the work session that PSU should be allowed to conduct the survey independent of any bias or influence that the HDC may inadvertently introduce into the process. 
 
The Chairman encouraged anyone with questions or concerns about the survey to direct them to Brian Eisenhauer at PSU.
 
· Long Range Plan Status:  The status of the Long Range Plan was briefly discussed.

 

4.      Other Business
Committee Liaison Reports
        Planning Board:  The Chairman and Boone Porter reported on the Planning Board “retreat” which was held February 16, 2008 at 9:00AM at the Benz Center.  The focus of the retreat was a presentation by the Green Mountain Conservation Group regarding the planning manual for the Ossipee Valley Aquifer towns (including Sandwich).  There was also a presentation on the Dark Sky initiative to encourage the focus of lighting (municipal street lighting and business lighting) in a downward direction rather than losing light upward.  The meeting concluded that site plan review (at the Planning Board level) and HDC guidelines could improve the approach to commercial and street/ parking lighting by incorporating “Dark Sky” type language.  Therefore, this seemed to be a topic that could be used to get the Planning Board, HDC, Conservation Committee, and Selectmen to work together and develop consistent and appropriate language.  Bud Martin set April 5, 2008 at 9:00AM as the meeting time for a work session at the Benz Center to initiate this discussion.
        Conservation Commission: No Report.
 
5.       Adjournment.  
· Upon motion duly made by Geoff Burrows and seconded by Boone Porter, and by unanimous vote the meeting was adjourned at 8:15 PM.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell
Chairman  
January 15, 2008

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Robin Dustin (Alternate); Kaye Greene (Alternate); Dale Mayer (Alternate); Boone Porter; and Robert Rowan (Selectman).

 Members Absent: Marcia Allen (Alternate); John Ducsai; and Kevin Sayers.

Other Persons Present: Kate Brewer
 
The Chairman called the meeting to order at 7:33 PM and stated since seven members were present all would be voting members.

 
1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the December 18, 2007 monthly meeting. Dale Mayer made a motion to approve the minutes, seconded by Geoff Burrows and the motion was approved.

 
2.      New Business.
APPLICATION 1: Elspeth Hotchkiss, 6 Church Street (Map U1, Lot 20)        

Change windows in kitchen wing between main house and garage.  Kate Brewer was present to represent the applicant.

 

         The applicant is proposing to change the windows on the southeast and northwest side of the wing, which connects the house with the garage. 

         In addition the applicant is proposing to remove the existing window on the northeast side of the wing (adjacent to the garage) and replace with wooden clapboards (painted white).

         Kate Brewer presented scaled drawings of the southeast side before and after and the northwest side after the installation of the windows.  

         The proposed windows are three double hung six over six light wooden mullioned windows grouped together with wooden trim surrounding the three windows.  The proposed group of windows is to closely fit the rough opening of the existing two windows in height and width.

         Kate Brewer presented examples of Marvin wooden mullioned windows.  The Commission commented that the single pane lights with the true divided light 3/4-inch wooden mullions would be preferred.  Kate did not know the specific dimensions of the lights.

         Kate stated that the applicant prefers to install a combination storm window to be consistent with the rest of the house (painted white aluminum).

         Robin Dustin moved that the application be approved as modified (the 6 over 6 true divided lights with 3/4-inch wooden mullions with storms as currently on house, grouped in three and fully trimmed); Kaye Greene seconded the motion; and the motion was approved 7-0.
 

3. Old Business
HDC Long Range Plan:  

         The PSU Survey had gone to the printer and should be mailed out shortly.
o       There was a recommendation that the survey get reported on the Sandwich Board and the local newspaper to get as much survey response as possible.
         The Table of Contents for the Plan was provided and reviewed in general.
o       Dale Mayer had identified 27 other NH towns with a population of less than 3,000 that also had Historic District Commissions.  The thought was to contact each Town and obtain a copy of their Guidelines or Ordinances, and also to see what issues they are currently dealing with as a commission.  Action on this list was deferred until the results of the survey were completed.
o       Geoff Burrows wanted to make sure that the Commission takes advantage of the resources available through the State when we work on defining technical specifics in our Guidelines.  
         Based upon a discussion of example situations such as “after the fact” applications and “mission creep” in applications that have been approved, the Guidelines will need to be modified to better define the consequences.
 
4.      Other Business
Committee Liaison Reports
        Planning Board:  Boone Porter reported that Bud Martin, Chairman of the Planning Board, was interested in the HDC survey to see how it will fit with the Planning Board Master Plan update.  The Planning Board is currently discussing a Master Plan survey with the Lake Region Planning Commission.  Boone noted that the Planning Board “retreat” is scheduled for February 16, 2008 at 9:00AM at the Benz Center.
        Conservation Commission: No Report.
 
Comment from the Selectmen.  Bob Rowan reviewed the proposed Zoning Ordinance changes.
 
5.       Adjournment.  
· Upon motion duly made by Robin Dustin and seconded by Kaye Greene, and by unanimous vote the meeting was adjourned at 9:16 P.M.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell, Chairman  
