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These minutes have been posted for your convenience. The current minutes have not been approved by the Historic District Commission. 

Sandwich Historic District Commission

Sandwich Historic District Commission

December 18, 2007

 
Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); Kaye Greene (Alternate); Dale Mayer (Alternate); Robert Rowan (Selectman); and Bill Smith.

 

Members Absent: Marcia Allen (Alternate); John Ducsai; Robin Dustin (Alternate); Boone Porter; and Kevin Sayers.

Other Persons Present: Kate Brewer, Mallory Hathaway and David Patridge
 
The Chairman called the meeting to order at 7:30 PM.  

 
1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the November 20, 2007 monthly meeting. Kaye Greene made a motion to approve the minutes as modified (minor spelling corrections), seconded by Bill Smith and approved.

 
2.      New Business.
APPLICATION 1: Roric & Catherine Broderick, 55 Main St. Map U3, Lot #16.        Addition of a business sign.  Withdrew application on December 5, 2007 via fax.

 

APPLICATION 2: Mallory Hathaway & David Patridge, 7 Maple St., Map U1, Lot#9.  Mallory Hathaway & David Patridge presented their proposed work on the exterior of the buildings.  

         The applicants are proposing the removal vinyl siding currently on the north and east side of the house and replacing with wooden clapboards.

         The applicants are proposing to reshingle the back (east side) of the barn with cedar (the back is currently sided with cedar shingles).

         The back (east side) of the barn roof currently has a metal roof in poor repair and the applicants plan to replace the current metal roof with either a fastener-type metal roof or a standing seam metal roof.  The color is proposed to be dark green.

         The applicants are proposing to replace the kitchen window on the north side of the main house with a wooden 6 over 6 window with a built-in storm (all wood; no vinyl).

         The applicants are proposing to replace the garage window on the west side (facing Maple Street) with a wooden 6 over 6 window.

         Wooden shutters are planned for all windows on the garage and the house currently without shutters to match shutters currently on the house.

         The porch on the south side of the house is in need of repair.  The applicants are planning to restore the wooden porch floor in a manner similar to the current floor.

          The applicants are proposing to replace the wooden garage doors with metal insulated plain, flat surface doors, painted dark green.  There was a discussion concerning the use of alternative materials.  The applicants explained the purpose of using a metal door was that there were no wooden door options that provided a similar R-value for insulation.  Reservations were raised about the use of metal garage doors.  The only HDC approved metal overhead doors are on the Post Office.  Those metal doors were required for security reasons.  At the time of that approval, wooden bi-fold doors were specified to be located in front of the metal doors.  Removal of the wooden bi-fold doors was subsequently approved because they were damaged and impracticable for routine use.  Based upon the concerns raised, the commissioners removed this item from the application approval process and requested the applicants to conduct further research on wooden door alternatives that provide sufficient insulating value.

         The applicants are proposing color changes to the following:

o       Paint dark green the following:  Front door, 2 porch doors, barn door facing Maple Street, garage doors, all barn window trim and sash, including the transom window trim over barn door, all garage window trim and sash, and all shutters.

o       Paint white the following:  House window sashes (currently black).

         The applicants are proposing to extend the current picket fence with granite posts to the Heard property line and to the Sandwich Home Industries property line.  The applicants are proposing a gate in the picket fence near the Heard boundary.  The applicants were aware of the setback requirements for fences along state roads.  The color of the pickets assumed to be white.

         The applicants are proposing to install a light post at the corner of the porch.  The design of the light post to be the same as was a light post as noted in a c. 1915 picture of the house.

         The applicants are proposing to remove the asphalt to the right of the house and replace with granite treads; and to remove the asphalt in front of the garage and replace with blue stone.

 

        Bill Smith moved that the application be approved as modified (the removal of the request for the garage doors); Bob Rowan seconded; and the motion was approved 6-0).
 

3. Old Business
HDC Long Range Plan:  The Chairman gave a brief status report. The PSU survey will be mailed after the holidays.

 
4.      Other Business
Work Session:  Kate Brewer representing Elspeth Hotchkiss, 6 Church Street (Map U1, Lot 20) requested a work session regarding exterior work associated with a planned kitchen renovation.  Ms Brewer explained that the property owner is preparing an application to include the replacement of windows on both the Church Street side and the Grove Street side of the kitchen, and the removal of one window facing the garage.  Ms Brewer showed drawings of the planned change for the Church Street side, which included the removal of two windows and their replacement with a three-window unit, which would occupy the same space.  The proposed windows would be three Marvin 6 over 6 windows double-glazed with wood exterior mullions and wood trim and built as a single unit.  The Commission suggested Ms Brewer research this style of window to determine if it had been approved in other historic districts, and if not to consider alternative styles that have been approved.  There was a general discussion concerning double glazed windows and their subsequent need to cover with a storm window because of air leakage around the sashes and the window frame.  The Commission thanked Ms Brewer for presenting the plans in a work session format.

 

Commission Member Changes:  The Chairman reported that the Selectmen have accepted Robin Dustin’s request to step down as a full member and continue on the HDC as an Alternate.  The Chairmen also reported that the Selectmen have moved Boone Porter from Alternate to full member of the HDC.  The Chairman requested that the minutes reflect the commissioners’ appreciation of Robin’s contributions over the years as a full member of the HDC.

 

Committee Liaison Reports
        Planning Board:  No Report.  Bob Rowan noted that the Planning Board “retreat” is scheduled for February 16, 2008 at 9:00AM at the Benz Center.
        Conservation Commission: No Report.
 
Other News:  The Chairman reported that the NH Preservation Alliance is offering HDC Training in January 2008.  Dale Mayer and Kaye Greene indicated an interest in attending and will follow-up with Cathy in the Selectmen’s office.
 
Comment from the Selectmen.  Bob Rowan raised concerns regarding the HDC procedure of notifying applicants of issues identified during the application review process, which are likely to be raised at the applicant’s public meeting.  Mr. Rowan’s concerns were duly noted.
 
Follow-up on Temporary Sign Approval.   Bob Rowan noted that the HDC voted approval to the Papps at the June 19, 2007 HDC meeting for their “temporary” business sign with the understanding that within 60 days the Papps would return to the HDC with a sign proposal that was consistent with the HDC guidelines regarding signs (refer to the June 19, 2007 HDC meeting minutes).  Since the Papps have not submitted a new sign application, a motion was made by Bill Smith and seconded by Kaye Greene to have the Chairman send a letter to the Selectmen for enforcement, as per the HDC administrative procedures.  The motion passed 6-0.

 
 
5.       Adjournment.  
· Upon motion duly made by Bill Smith and seconded by Kaye Greene, and by unanimous vote the meeting was adjourned at 8:58 P.M.         

 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell
Chairman  
 

Sandwich Historic District Commission

NOVEMBER 20, 2007 

Members Present:  Tom Shevenell (Chairman); Geoff Burrows (Vice Chairman); John Ducsai; Robin Dustin; Kaye Greene; Boone Porter; Robert Rowan (Selectman); and Bill Smith 

Members Absent: Marcia Allen; Dale Mayer; and Kevin Sayers 

Other Persons Present:  Patsy Carega, David Rodgers, Mallory Hathaway and David Patridge
 
The Chairman called the meeting to order at 7:30 PM.  

 

1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the October 16, 2007 monthly meeting and the October 3 Work Session. Geoff Burrows made a motion to approve the minutes as presented, seconded by Boone Porter and approved.

 
2.      New Business.
The Chairman asked Kaye Greene to be an alternate for the two applications since there were eight member present.

 

APPLICATION 1:  Sunshine Farm Trust, 69 Maple Street, Map U1, Lot#2

        Patsy Carega represented the applicant, and requested approval for:
o       Changing the roof materials on her house from asphalt shingles to standing seam metal; the same materials, design and color as used on the barn (previously approved by the HDC).

o       The reason for the request was to hopefully solve an ice-damming problem in the roof valleys.

        John Ducsai moved that the application be approved as presented; Boone Porter seconded; and the motion was approved 6-0 (Bill Smith abstained).
 

APPLICATION 2:  Roric & Catherine Broderick, 55 Main St. Map U3, Lot #16.        

         In a letter to the HDC Catherine Broderick cited a scheduling conflict and requested that the application be tabled until the December 18, 2007 meeting. This request was granted by the Chairman.

 

APPLICATION 2:  Arthur Heard, 15 Maple St. Map U1, Lot #7.        

         David Rodger represented the Applicant, and request approval for:

o       Changing the roof materials on the barn on the Heard property from black asphalt to charcoal gray ribbed metal roof. (Similar tin style and color to the metal roof on Jennifer Wright’s house on Grove Street; previously approved by the HDC).

o       Mr. Rodger indicated that the cupola on the barn was not part of the current roofing project since the shingles on the cupola are in good shape.

        Bob Rowan moved that the application be approved as presented; Robin Dustin seconded; and the motion was approved 6-0 (Bill Smith abstained).
 

Bill Smith requested the Commission’s time to explain why he had abstained from the votes of the two applications.  Mr. Smith has been a proponent for the use of alternate materials in the Historic District, and he want to know why the HDC was giving approval for the use of metal roofs on buildings when it could be considered an “alternate material” and not considering for example vinyl clad windows.

 

Bob Rowan noted that metal roofs were common in the late 1800’s and therefore would be an “historical material”, whereas vinyl clad windows were not a product used “historically”.  Tom Shevenell referred to the Guidelines, which state:  “Roof lines and roofing material shall be consistent with the roofing of the buildings existing in the district.”  And, there were metal roofed buildings in the district at the time it was established.  

 

The Chairman thanked Mr. Smith for raising the issue of alternate materials in the Historic District.

 

 

WORK SESSION:  Mallory Hathaway and David Patridge, 7 Maple St., Map U1, Lot#9

         David Patridge requested a work session to discuss planned changes to the exterior of their house.  This work session was scheduled after Mr. Patridge had called the Chairman and Mr. Porter regarding the procedures involved in the HDC process.  The Chairman indicated at the time of the call that the closing date for applications to be presented at the November meeting had passed, but Mr. Patridge was more than welcome to come to the November HDC meeting to discuss their plans with the commissioners.  The work session would provide an opportunity to Mr. Patridge to make sure the application would be in an acceptable form for the December HDC meeting.

         The planned work included the following:

o       Replacing the 1940’s kitchen sink window on the north side with a standard 6 over 6 wooden window.  

o       The vinyl siding currently on the north side of the house will also be removed, but not this winter.  The underlying wooden clapboards will be repaired or replaced and repainted in the spring.

o       The existing garage doors are to be replaced with plain insulated doors (no windows) and painted a dark green to match the shutters

o       Put shutters on all the garage windows to match the shutters on the house

o       Replace the upper front window in the garage with 6 over 6 wooden window to accommodate shutters.  

         Mr. Patridge indicated that they also planned to paint the doors on the main house and the barn door a dark green.  In addition they were thinking of adding granite posts to support the picket fence along the front of the property.

         Mr. Patridge asked if the HDC required an application for any work on the back of the barn, which is not visible from the street.  The Chairman told Mr. Patridge the guidelines specify that exterior alterations are regulated by the HDC; therefore they should include in their application any work that is planned on the exterior of the buildings.

         Mr. Patridge asked when they could start on the work.  The Chairman told Mr. Patridge that applications are due prior to December 4th for the December 18th meeting.  And, if the application is approved then they could start the work on the 19th.

         Mr. Patridge thanked the HDC for their guidance and looked forward to restoring their home.

 

3. Old Business
HDC Long Range Plan:  The Chairman gave a brief status report. The PSU survey will be mailed shortly.  There will be 79 questionnaires going to the property owners in the historic district and 75 questionnaires going to property owners outside the district.  The PSU schedule is probably a month behind what had been planned last summer.

 
Red Hill River Bridge Restoration:  The granite capstones were retrieved from the river and re-cemented to the bridge by the NHDOT just prior to Sandwich Fair weekend.  This project is considered closed by the HDC.

 
4.      Other Business
Administrative Process:
The Chairman relayed a request from the Selectmen’s office concerning a change in administrative procedure for mailing meeting notices and applications.  The proposed change is to e-mail the meeting agenda and the prior meeting minutes and to mail the applications to each commissioner.  This change would reduce postage costs, especially when the HDC has no applications.  This new procedure was acceptable to the Commissioners.

 

General Policy Discussion

Based upon issues that were raised in recent application, the Chairman asked the Commissioners to consider ways to improve the Guidelines and HDC policies to deal with the following situations:

         “After the fact” applications.

         “Mission creep” in applications that had been approved.

There was a general discussion of the issues and possible solutions.  The Chairman asked the Commissioners to reflect on how we can better craft our guidelines to address these issues.  A discussion will be scheduled for future meetings.

 

Committee Liaison Reports
        Planning Board:  Boone Porter was not at the last Planning Board meeting but will report next month on the proposed Planning Board retreat and the status of the build-out study, especially how it relates to the Historic District.
        Conservation Commission: John Ducsai was interested in the definition of “historic trees” as used in the PSU survey.  The Chairman read the definition being used in the survey as “a tree adjacent to & contributing to the physical & visual character of the district.”  The Chairman extended the invitation for the Conservation Commission to help the HDC define and locate historic and significant trees in the district.  Geoff Burrows thought there would be a distinction between an “historic” tree versus a “significant” tree.  Boone Porter noted the two trees at the base of the walkway to the library that were planted in remembrance of two WWI solders.  Robin noted that the Historical Society had planted 11 “Yankee elms” around town.  Several are located on the Quimby lot being considered as a parking area by the Town (the lot between the Fleischmann house and the Home Industries).  Bob Rowan noted that the Yankee elms are protected by the State of New Hampshire.  David Rodgers suggested if anyone was interested in significant trees in the town, then they should talk to his father (Gil Rodgers) since he has been walking the woods for over 50 years and knows where most of them are.
 
 
5.       Adjournment.  
· Upon motion duly made by Robin Dustin and seconded by Boone Porter, and by unanimous vote the meeting was adjourned at 8:57 P.M.         

 
 
Respectfully submitted,
 
 
_______________________________
Thomas C. Shevenell
Chairman  
Sandwich Historic District Commission
Monthly Meeting
Tuesday, October 16, 2007
 
Members Present:  Tom Shevenell (Chairman); Marcia Allen; Geoff Burrows (Vice Chairman); Robin Dustin; Dale Mayer; and Boone Porter

Members Absent: John Ducsai; Kaye Greene; Robert Rowan (Selectman); Kevin Sayers; and Bill Smith 

Other Persons Present:  Jim and Ellen Greene, and Don Brown
 
The Chairman called the meeting to order at 7:30 PM.  

 1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the September 18, 2007 monthly meeting.  Robin Dustin made a motion to approve the minutes as corrected, seconded by Geoff Burrows and approved 6-0.

 
2.      New Business.
The Chairman recused himself from Application 1 because he lives on an abutting property and turned the meeting over to Geoff Burrow, vice chairman.

 

APPLICATION 1:  James W. and Ellen L. Greene, 42 Maple Street, Map U1, Lot#39

        Applicant requested approval for:
o       Replacing the overhead garage door with a french door;
o       Painting this door, the door to the kitchen and the front door dark red; and
o       Changing the use of the garage space to a mudroom as part of the living space.
        Jim Greene presented a dark red paint chip to the Commission to show the proposed dark red color.  He also indicated the wood mullions on the French door would be red.  Jim Greene also indicated that the screen and storm doors are currently white and will remain white.
        As part of the period of public comment, the Chairman indicated that the change of use of the garage to a mudroom was not a purview of the HDC, but is controlled by local zoning ordinances.

        Boone Porter moved that the application be approved as presented, excluding the change of use notification; Robin Dustin seconded; and the motion was approved 5-0 (Tom Shevenell recused himself).
 

Geoff Burrows requested that the Chairman resume his duties.

 

WORK SESSION:  Don and Jane Brown, 22 Main Street, Map U1, Lot#32

        Don Brown, wanted to initiate a discussion regarding landscaping around the new brick patio. The brick patio was approved at the September 19, 2006 HDC monthly meeting.
        Don Brown indicated that he intended to serve meals and liquor on the patio during the same hours as the restaurant inside, up to 9:00 PM.  The Sandwich Fire Chief had inspected the patio area and approved the space for up to 30 patrons. Don Brown is planning 5 tables to hold up to 6 patrons per table.  Don Brown indicated that there would not be any tables left on the parking lot side of the restaurant.
        Don Brown indicated that there would be no additional lighting (except for candles on the tables), including any area lighting in the patio area.

        The purpose of this work session was to discuss the planting around the brick patio.  Don Brown is planning to plant annual and perennial flowers in the sloped area immediately adjacent to the patio, and to plant the 3 to 4 dwarf fir trees (currently in wooden barrels on the parking lot side o the building) around the edge of the patio.  
        Tom Shevenell raised a question concerning the requirements placed upon the Corner House by the Liquor Commission.  Don Brown indicated that the Liquor Commission only wants to see access restricted so that patrons would enter and leave the patio by controlled access point(s).  According to Don Brown they do not place view restrictions requiring, say, a fence to keep the public from seeing the patrons.
        Robin Dustin suggested the planting plan include some larger bushes, such as lilacs, to buffer patio area from a street view.  Dale Mayer raised a concern that the plantings don’t limit the view of the lawn area leading down to the pond.

        Tom Shevenell raised the concern that Don Brown is currently planning more tables and more patrons than had been anticipated when the HDC had approved the patio application September 2006.  The minutes for the September 19, 2006 meeting were read and are repeated as follows:

· As part of this application Don Brown is planning to only “relocate some of the outside tables currently located on my front brick walkway”.  No new or additional tables are part of this application.  
· “Planting of shrubs and flower gardens to enhance the visual appeal of the area” is planned.  A planting plan which buffer the area from the neighbors was encouraged.
        The increase in the number of tables and number of patrons raises the issues of noise and parking which should also be addressed in any future application.  Tom Shevenell read for the record the Purpose of the Historic District Commission “…is to preserve the ambience of the buildings and their setting…, to encourage the maintenance of such buildings and to ensure that the exterior of existing, and new buildings are in visual harmony and scale with the neighborhood, and to strengthen the local economy by conserving property values.”
        Don Brown indicated that he would like to plant bulbs in the area surrounding the patio and plant the fir trees before winter, but would be coming back to the HDC with an application that includes a planting plan in the spring (April or so).

        The HDC saw no problem with planting of bulbs and the 3 or 4 existing dwarf fir trees, but would be looking for a buffer planting plan application.  The Chairman indicated that input from the neighbors would be important and that Don Brown should factor their input into his application.  The HDC will be notifying abutters, in addition to the general public notice when the application is presented at a monthly meeting.

        Boone Porter requested that the record shows he will be recusing himself from this application because he was not party to the prior application and approval process.  In that regard Boone prepared a letter to memorialize the statement he made when recusing himself from considering any issue relating to Don Brown's/the Corner House Inn's pending application concerning the new brick terrace and requested the letter be attached to the minutes (see attached letter).

        The Chairman thanked Don Brown for presenting his plan, and since this was a work session only, there would be no action by the HDC.

 

3. Old Business
HDC Long Range Plan:  The PSU draft survey is being revised based upon the comments received during the Work Session held on October 3, 2007.  Because the Planning Board has asked Don Brown to chair a task force on parking in the village, the HDC reviewed the purpose of the PSU survey, which will include questions regarding parking in the Historic District while Don Brown was present.

 
Red Hill River Bridge Restoration:  Robin Dustin offered to follow up with the NHDOT on fixing the granite capstones.

 
4.      Other Business
Committee Liaison Reports
        Planning Board:  No Report
        Conservation Commission: No Report
 
5.       Adjournment.  
· Upon motion duly made by Boone Porter and seconded by Geoff Burrows, and by unanimous vote the meeting was adjourned at 9:05 P.M.         

 
 
Respectfully submitted,
Thomas C. Shevenell
Chairman  
Sandwich Historic District Commission
Monthly Meeting
Tuesday, September 18, 2007
 
Members Present:  Tom Shevenell (Chairman); John Ducsai, Kaye Greene, Robert Rowan (Selectman); Dale Mayer.

Members Absent: Marcia Allen, Boone; Geoff Burrows; Robin Dustin; Kevin Sayers, Bill Smith 

Other Persons Present:  Bethany Powers, Lewis Vittum, and Jennifer Wright
 The chairman called the meeting to order at 7:30 PM.

1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the August 21, 2007 Regular Meeting Minutes.  John Ducsai requested a change regarding the Conservation Commission liaison report in the draft Minutes.  Thereafter, upon motion made by Kaye Greene and seconded by John Ducsai, the minutes were unanimously approved as modified.

 
2.      New Business.
APPLICATION 1:  Jennifer Wright, 35 Grove Street, Map U1, Lot#16

        Applicant requested approval for changing the front door color from green to natural; install attic vents on the gable ends of the house to be painted same color as clapboards; and install roof crickets between roof ridgeline and the chimneys to shed rainwater to be constructed with the same metal roofing material.
        John Ducsai moved that the application be approved as presented; Kaye Greene seconded; and the motion was unanimously approved 4-0 (Robert Rowan recused himself).
 

APPLICATION 2:  Mathew & Betheny Powers, 26 Grove St., Map U2, Lot#44

        Applicant requested approval for installing storm/screen windows on the porch replacing the current screens.  The lower portion of the windows (below the existing handrail) are proposed to be tempered glass and not removable.  The upper portion of the windows is to be a combination sliding glass and screen window. 
        The application also included approval for repairing a rotten beam on the driveway side of the house.
        There was a discussion regarding the application of the HDC preference for aluminum storm windows if the storms are not constructed of wood in Guideline Structural Feature Item #2, Windows.  It was a general consensus of the Commission that the proposed windows were not “storm windows” as intended in the Guidelines, but would be considered “Windows”.  John Ducsai moved that the application be approved with the stipulation that the sliding window/screen frames be of wood frame construction and that the fixed lower windows have finish exterior trim of wood.  If these stipulations could not be met, then the applicant will need to resubmit the proposed application with more detail for the Commission to consider.   Kaye Greene seconded the motion; and the motion was unanimously approved 5-0.
 
The Chairman requested that the Lewis Vittum application be presented before the Frentress application.
 

APPLICATION 3:  Lewis Vittum, 1 Main Street, Map U2, Lot #12

        Applicant requested approval for the following items:
o       Completion of the new roof with the same material and color on the porch (rolled roofing because of the low roof pitch) and the south side of the barn.
o       Replacement of lattice work (diagonal lattice) under the porch with vertical and horizontal lattice to be painted white.  
o       Replacement of existing porch railing system with railing and balusters in the same style, material and construction; and to be painted white.
o       Replacement of three windows in the barn with 6 over 6 light windows with wooden mullions and sashes.  Some windows in the house may also need to be replace and are proposed to be replaced with 9 over 6 light windows (wooden mullions and wooden sashes) to be consistent throughout house.
o       The overhead door to the barn is to be replaced with a sliding wood door.  The steel door track to be covered with a wood balustrade.
o       Gray aluminum storm windows will be replaced with similar storm windows but painted white.
o       Entire house and barn (including sliding door) to be painted white.  Window sash and mullions currently black to be painted white.
o       Reset dry stone work on east side of driveway and south side of house.
        John Ducsai moved that the application be approved as presented in the application and modified in the subsequent meeting presentation; Dale Mayer seconded; and the motion was unanimously approved 5-0.
 
The Chairmen, recused himself from the next application as he is a neighbor and was asked to be the applicant representative.  John Ducsai was asked to be the Acting Chairman and recording secretary for this application.
 

APPLICATION 4:  Daphne & Richard Frentress, 26 Church St., Map U1, Lot#23

        The applicant representative asked the HDC to replace this proposed application with the application, which had been approved by the HDC on June 19, 2007.

        The applicant is requesting the construction of a two-story, 12-foot by 16-foot addition to the north side main portion of the house.  The purpose of the addition is to add a screen porch on the first floor and expansion (5 feet) of the master bedroom and the addition of a sleeping porch (7 feet) on the second floor.  The roofline will be perpendicular to the roofline of the existing house and parallel with the kitchen addition and the garage.

        Kaye Greene moved that the application be approved as presented in the; Dale Mayer seconded; and the motion was unanimously approved 4-0.
 

3. Old Business
HDC Long Range Plan:  The draft survey is to be completed this week and a work session to review the draft survey with the PSU representatives was scheduled for Wednesday October 3, 2007 at 7:30.  The location is to be determined.

 
Red Hill River Bridge Restoration:  No action.

 
4.      Other Business
Committee Liaison Reports
        Planning Board:  No Report
        Conservation Commission: John Ducsai stated there were no issues to report
 

Request for Clarification of HDC Application Requirement

        Patty Heard, representing Elsepth Hotchkiss (Map U1, Lot #20), inquired if an application would be required to repair the stonewall between the applicant’s property and the Baptist Church and cemetery.
        The Commission discussed the issue and no application is required if the stonewall is only being repaired with existing materials and there is no change in location.
 
5. Adjournment.  

· Upon motion duly made by Kaye Greene and seconded by John Ducsai, and by unanimous vote the meeting was adjourned at 9:18 P.M.         

 
 
Respectfully submitted,
 
_______________________________
Thomas C. Shevenell
Chairman  
 

Sandwich Historic District Commission
Monthly Meeting
Tuesday, August 21, 2007
 
Members Present:  Tom Shevenell (Chairman); Boone Porter (Acting Recording Secretary): Geoff Burrows; Bill Smith; Bob Rowan (Selectman); Robin Dustin (arrived 8:20 P.M.), Dale Mayer

Members Absent: Marcia Allen, John Ducsai, Kaye Greene, Kevin Sayers, 

Other Persons Present:  No other persons were present
 The chairman called the meeting to order at 7:32 PM.

1.  Approval of Minutes:
· The Chairman announced that the first order of business was to review the draft minutes for the July 11, 2007 Work Committee Minutes and the July 17, 2007 Regular Meeting Minutes.  Boone Porter requested some editorial modifications to both sets of draft Minutes.  Thereafter, upon motion made by Bill Smith and seconded by Geoff Burrows, both sets of minutes were unanimously approved as modified.

2.  New Business.   NO APPLICATIONS 
3. Old Business
HDC Long Range Plan: 
· Questionaire:  The Chairman next announced that a draft Questionnaire to be prepared by Plymouth State University ("PSU") will be circulated to HDC Members prior to the September 2007 Regular Meeting.  He next explained the procedures to be employed in drafting the Questionnaire.  The Chairman noted that the Questionnaire needed closed end questions in order to permit a scientific survey analysis, but that the Questionnaire would also include some open-ended questions, too. 

 
The Chairman stated that he had received a draft consulting agreement from PSU, which he was submitted to Bob Rowan for review.  The purpose of that review was to identify any issues, which might be "deal killers" from the perspective of the Board of Selectmen.  If none was perceived, the Chairman requested Bob Rowan to submit the draft agreement to the Board of Selectmen for approval.

 The Commission next discussed who should be surveyed in addition to persons who were owners of property located in the Historic District.  While it was recognized that randomly selected property owners outside the Historic District should be included, there was a difference of opinion whether persons who own property in Sandwich, but who do not reside here, should be included.  No final decision was reached on this issue.  Several Members stressed the need for a well-drafted preamble to the Questionnaire, which would explain the history of the Historic District and the role of the Commission.  It was agreed that the Commission should develop a list of "stakeholders" in the Historic District to ensure that their respective views of issues confronting the Historic District were identified and considered. The Chairman asked all Members to review the July 17, 2007 Regular Meeting Minutes to make sure no important issues had been omitted from the recitation therein.  The Chairman also asked Geoff Burrows to prepare a draft Preamble based upon his long involvement with the HDC.

         Report Format:  The Chairman next discussed the format of the ultimate report to be prepared by PSU under the consulting agreement.  All agreed it would be best to design the format up front in order to focus the Commission’s work.  The Chairman then distributed an outline of a 2008 long range plan (see the copy attached to these minutes) and reviewed each line item. 

 
Red Hill River Bridge Restoration:  No action.

 
4.      Other Business
            Committee Liaison Reports
        Planning Board:  Boone Porter reported comments by Planning Board on the proposed HDC Long Range Plan.  There was some discussion about the selection process for the group of surveys to be sent to those outside of the Historic District.
        Conservation Commission: No report.
 

Committee Administrative Issues

The Chairman initiated a discussion whether Members wanted the Town Office to continue to send them HDC materials via mail or whether, as a Town government economy measure, that service should be terminated and Members be required to come to Town Hall in person to make their own photocopies. It was generally agreed that the Town Office ought to continue the current practice of mailing such materials to HDC members.  A Motion was unanimously passed in support of continuing the administrative process of providing HDC materials by mail.  Individual commissioners could always come to the Town Hall to review applications if they so desired. Bob Rowan announced that the Town Office had already been instructed to continue the current practice.  Mr. Rowan announced that the HDC should consider a change to the Guidelines to allow for an application fee to cover administrative expenses.  The Chairman stated that any application fee needs to be commensurate with the administrative function performed by the Town Office, but the Town should not view such a fee as a profit center.

 
5. Adjourment.  

· Upon motion duly made and seconded, by unanimous vote the meeting was adjourned at 9:08 P.M.         

Respectfully submitted,
 
_______________________________
H. Boone Porter, III
Acting Recording Secretary  
Sandwich Historic District Commission
Monthly Meeting
Tuesday, July 17, 2007
 
Present: Tom Shevenell (chairman), Geoff Burrows, John Ducsai, Bob Rowan (selectman), Boone Porter (alternate), Kaye Greene (alternate), and Dale Mayer (alternate).
Absent: Bill Smith, Kevin Sayers, Robin Dustin, and Marcia Allen (alternate)
Other Persons Present:  June Hammond Rowan (Plymouth State University (PSU)), David Blackshear and Bill Hoffman
 
The chairman called the meeting to order at 7:40 PM.

 
1.  Approval of Minutes:
· The minutes of the June 19, 2007 monthly meeting were reviewed, and upon motion made by Geoff Burrows and seconded by Kate Greene, were approved as presented.

 
2.  New Business.   NO APPLICATIONS 
 
3. Old Business
Red Hill River Bridge:  No action.  At the request of David Blackshears and Bill Hoffman the Red Hill Bridge project was reviewed.  This a special project within the Historic District.  The HDC is planning to request the NHDOT repair the stone bridge on Route 109, which goes over the Red Hill River.
 

HDC Long Range Plan:  Draft minutes of the Guideline Review Subcommittee meeting held on July 11, 2007 regarding possible issues to be included in the Long Range Plan were distributed to the Commissioners and the public in attendance (These draft minutes will be presented at the August 2007 meeting for approval).  Ms Rowan (PSU representative) was asked to moderate the discussion.  
 
Ms Rowan first asked the Commissioners what we feel has worked well.  The following examples were given:
· The elementary school addition project (past)

· The post office project (past)

· Working with applicants to keep projects within the Guidelines, but approving them in a timely manner (current)

· Identifying and presenting a position when proposed changes in zoning ordinances have the potential to negatively impact the Historic District (current).

 

Ms Rowan then reviewed the following issues developed by the Subcommittee to allow discussion by the Commissioners:

 

 

1. Parking 

a. According to Boone Porter, parking in the Historic District is currently an issue before the Planning Board (specific entities deleted from draft minutes).

b. Parking limitations can have an effect on the economic viability of the village, according to the Selectmen, and they want to investigate increased parking opportunities within the village.

c. Additional parking can also have a visual effect on the HDC, possibly impact property values, and have an environmental impact.

d. There is currently no Guideline dealing with parking (unless it relates to changing landscapes)

2. Concentration of economic/commercial activity

3. Speeding

4. Traffic, volume and control

5. Affordable housing; accessory dwelling units

6. HDC boundary changes

7. Demolition review

8. Conservation of historic trees and shade trees

9. Policy on open land preservation 

a. Current use

b. Open land easements (geared to small lots)

10. Street lighting

11. Sewer system capacity

12. Fire Hydrants; public safety

13. Property valuation impact

14. Application process

15. Vision of the HDC by those within the District

16. Utility lines (power, telephone, broadband)

17. Sidewalks, paths, curbing, street edges

18. Parks and recreational areas

19. HDC relationships/coordination with other Town committees/groups 

a. For example, currently HDC approval comes “after” the Planning Board gives a site plan approval, rather than having the applicant/Planning Board work with the HDC prior to or during the Planning Board process.

b. Other stakeholders are naturally planning for the future and these plans will impact the Historic District and there should be communications between the HDC and these groups to plan for and minimize future impacts.  Some of the stakeholders identified were:

                                                               i.      Selectmen
                                                             ii.      Key property owners
                                                            iii.      Commercial operators
                                                           iv.      Quimby Trust
                                                             v.      Fire department
                                                           vi.      Police department
20. Expansion of HDC jurisdiction 

a. National Historic registered properties

b. Heritage Commission responsibilities

c. HDC zoning coverage for Lower Corner area

  
There was a general discussion concerning the above issues.  The Chairman made the point that the HDC is not advocating any specific position on any particular issue, but rather is looking for guidance from the property owners within the Historic District, key stakeholders, and from a sample of property owners within the Town.

 

One fundamental issue was the capacity of the municipal sewer system, since this will control land use within the Historic District.  According to Bob Rowan, the capacity of the sewer system was limited by the available space to install the leaching beds.  The assumption which was used was that each structure attached to the sewer system would have on average three (3) occupants each using 210 gallons per day.

 

There was some discussion on how the questions for the survey will be constructed.  One commissioner wanted to know if there will be any “open ended” questions to elicit responses without guiding the response.  June explained that Brian Eisenhour (PSU) who will be designing the questions does not typically like open-ended type questions because they are difficult to analyze scientifically.

 

June proposed a schedule for the survey.  She felt the draft questions can be provided at the September 2007 HDC meeting.  They would like to conduct the survey in October/November and present the survey results and their analysis in December 2007.

 

The Chairman concluded that the Long Range Plan would be completed in the winter of 2008.

 

 

4.      Other Business
Correspondence:  The HDC received a letter from Deborah Whyte concerning the placement of temporary signage, in particular political signs.  The HDC Guidelines address temporary signs in Section 2 under “Non-Structural Features”:

“In the case of temporary signs the Commission will have the discretion to regulate sign dimension, appearance and location.”

Because political signs are strongly supported by the First Amendment right of free speech, the HDC position is to allow such political signage as long as it meets the sign regulations in the Town Zoning Ordinances (Section VI Sign Regulations; subsection D).

 

            Committee Liaison Reports
        Planning Board:  Boone reviewed the discussions regarding the parking issues and the suggestion that the Planning Board work with the HDC during the site approval process to minimize possible conflicts.
        Conservation Commission: John Ducsai stated there were no issues to report
Committee Administrative Issues

The Selectman’s office has requested changes in administrative procedures to reduce mailing costs and associated administrative efforts.  They would like to e-mail the agenda and draft minutes to each Commissioner and have the Commissioners come into the Town Hall to review applications rather than the current policy of mailing the agenda, draft minutes and applications.  There was a spirited discussion.  Any action was deferred until the next meeting to give all Commissioners time to prepare an appropriate motion.
 
5. Adjourment.  

        Geoff Burrow moved for adjournment at 10:30; John Ducsai seconded; and the motion was unanimously approved.  Next meeting will be August 21, 2007.
 
Respectfully submitted,
 
 
________________________
Thomas Shevenell, Chairman
June 19, 2007

Sandwich Historic District Commission
Monthly Meeting
 
Present: Tom Shevenell (chairman), Geoff Burrows, Bill Smith, Kevin Sayers, John Ducsai, Bob Rowan (selectman), Kaye Greene (alternate), Dale Mayer (alternate).
Absent:  Robin Dustin, Boone Porter (alternate), and Marcia Allen (alternate)
Other Persons Present:  Richard Stoehr, Daphne Fentress, Zoe Fentress, Jim Gaisser, Shawn Papp, Nancy Papp, and Olivia Papp
 
The chairman called the meeting to order at 7:32 P.M.  The chairman asked Geoff Burrows to serve as the meeting's recording secretary. The chairman then designated Geoff Burrows, John Ducsai, Bill Smith, Kevin Sayers, Bob Rowan, Dale Mayer and Kaye Greene as the voting members for this meeting.

 1.  Approval of Minutes:
· The minutes of the May 15, 2007 monthly meeting were reviewed, and upon motion made by Kevin Sayers and seconded by Bill Smith, were approved as presented.

· Minutes of the March 29, 2007 Guideline Review Subcommittee were reviewed and upon motion made by Kevin Sayers and seconded by Bill Smith, were approved as presented.

 
2.  New Business. 
       APPLICATION 1:  Richard and Judith Stoehr, 45 Grove Street, Map U1, Lot 15.   
 

        Applicant requested approval of a concrete block chimney and replaced by a direct furnace vent.  The siding would be repaired with clapboards in kind.
        John Ducsai moved that the application be approved as presented; Bill Smith seconded; and the motion was unanimously approved 7-0.         
 
APPLICATION 2:  Richard & Daphne Fentress, 26 Church Street, Map U1, Lot 23.

 
        Tom Shevenell recused himself because he is a neighbor.         

        Applicant requested approval of a shed dormer on the north side of the main portion of the house.  The proposed dormer would be 22-feet long, leaving about four feet either side of the dormer with the existing roofline.  The north wall of the dormer would be aligned with the existing north wall.  Currently there is a 3.5-foot knee wall for the second story.  In the area of the dormer this would be replaced with a 7.5-foot wall.  The current metal roofing would be replaced with 3-tab asphalt shingles of similar kind and color as on the other roof surfaces.  The exterior sheathing would be cedar singles, similar to the current shingles.  The requested use of vinyl clad windows was withdrawn by the applicant in favor of windows with wood mullions.  The windows in the house have a range in the number of lights, from one over one to nine-over six.  The commission encouraged the applicant to decide on a window lights design consistent with the age and style of the house for the three dormer windows and the two windows below the dormer on the north side.

         Kevin Sayers moved that the application be approved as modified; Bill Smith seconded; and the motion was approved 6-0; Tom Shevenell recused himself because he is a neighbor.         

 

APPLICATION 3:  Shawn & Nancy Papp, 25 Main Street, Map U2, Lot 6. 

 
 

·         The applicant proposed to paint existing aluminum siding (front and two sides) and wooden clapboards (back side) white and shutters black.  The applicant requested approval for a sign (black with goal lettering:  “Mocha Rising”) no larger than 2x3 foot (six square feet) to hang from the bar over the front door.  In addition the applicant requested to install flower boxes under the front windows and flower planters adjacent to the back doors.  The Papps indicated the desire to eventually remove the aluminum siding and revert to the underlying wood clapboards.  Kevin Sayers suggested they power wash the siding first to see if it needed to be painted.  There was some discussion regarding the sign.  Mr. Shevenell noted the guidelines state: “dark letters on a white (or light) background are preferred”. Bill Smith raised the concern about visibility of such a dark sign.  The Papps agreed to use the existing sign on a temporary basis (60 days) and then return with a revised sign proposal.

         Kevin Sayers moved that the application be approved as modified; Bill Smith seconded; and the motion was approved 7-0.

 
APPLICATION 4:  John & Jill Ducsai, 12 Skinner Street, Map U2, Lot 25.  
 
        John Ducsai recused himself from consideration of this application.  
        The applicant wanted to modify the previously approved application (August 18, 2005), by shorten the length of the back porch, move the stairs to the opposite end of the porch move the door to the corner near the barn.  In addition the applicant proposed to replace existing sun room windows with windows that match size and construction of existing original windows on the main part of the house (6 over 6 light wooden mullion windows), and a roof to cover 22.5 feet of the porch (roofing materials to match existing 3-tab asphalt shingles)’ replace 4 existing windows with like and kind, and to rebuild/repair door on front gable end of main house.
 
        Bill Smith moved that the application be approved as proposed; Kaye Green seconded; and the motion was unanimously approved 7-0. 
 
APPLICATION 5:  Andrew Mayer & Michelle Roberts, 26 Maple Street, Map U1, Lot 37.  
 
        Dale Mayer recused herself because she was representing her son.  Tom Shevenell recused himself because he is a neighbor.

        Applicant requested approval of a shed style porch attached to the house on the Church Street side of the garage.  This is in the area of an existing breezeway, which leads from the kitchen to the garage.  (This breezeway will be removed.)  The lower 2 to 3 feet (depending upon visual effects) will be enclosed and sided with clapboards.  The upper exterior will have screens with seasonal storm windows (wood with plexiglass).  Roof materials to be like in kind with existing roof.  Clapboards and trim to be white.

 

        Kevin Sayers moved that the application be approved as proposed; Bill Smith seconded; and the motion was approved 5-0.
 

APPLICATION 6:  Sandwich Historical Society, 4 Maple Street, Map U1, Lot 33.  
 
        Tom Shevenell recused himself because he was representing the Society.  Geoff Burrows recused himself because he is a Trustee for the Society.

 

        The applicant requested approval to modify the double doors on the Wentworth wing.  Currently the doors open inward which is a safety hazard.  The Society is proposing to use the same doors but modify them so they can open outward.  This would result in removing the screen doors.  The Commission desired that the double storm doors also be modified so that they can remain in place and be operational.

 

        John Ducsai moved that the application be approved with the condition the storm doors remain operational; Kevin Sayers seconded; and the motion was approved 5-0.
 

APPLICATION 7:  Town of Sandwich/Quimby Trust, Maple Street (Frost Lot), Map U1, Lot 35.  
 
        Bob Rowan recused himself because he was representing the Town. 

         
        The Town has requested approval for a parking area.  The area to be converted to parking is between the skating rink and Maple Street (sufficient for 10 to 12 parking spaces). And will be finished with crushed gravel.  The State requires the Town to pave the entrance for 20 feet from the street.  (The paved section will be surfaced with the same chip seal as being used for the sidewalk.)  It appears the blacktop area will come close to two young maple trees.  The Town has agreed as part of the HDC approval to replace the trees with like in kind if they do not survive the construction of the parking lot.
 
        Kevin Sayers moved that the application be approved as modified; Bill Smith seconded; and the motion was approved 6-0.
 
 
 
4. Old Business
  

HDC Long Range Plan:  Bob noted that the funds for PSU involvement were secured through a grant to the Town from the Quimby Fund.  Work on the Plan will be initiated in July. 
 

Red Hill River Bridge:  No action

 
 

4.         Other Business
Correspondence:  The Chairman handed out a “Top Ten List of Historic District Commission No-No’s” from the NH Preservation Alliance News

            Committee Liaison Reports
        Planning Board:  No news
        Conservation Commission: John Ducsai stated there were no issues to report
 
5. Adjourment.  

        Geoff Burrow moved for adjournment at 9:27; Kevin Sayers seconded; and the motion was unanimously approved.  Next meeting will be July 17, 2007.
 
Respectfully submitted,
 
 
________________________
Thomas Shevenell, Chairman
Tuesday  May 15, 2007

 
Present: Tom Shevenell (chairman), Geoff Burrows, Bill Smith, Kevin Sayers, John Duucsai, Bob Rowan (selectman), Boone Porter (alternate), Marcia Allen (alternate), Kaye Greene (alternate), Dale Mayer (alternate).
Absent:  Robin Dustin
Other Persons Present:  Randy Hilman (selectman), Patsy Carega, Richard Allen, Brian Eisenhauer, Claire Smith, and Joanne Haight
 
The chairman called the meeting to order at 7:30 P.M.  The chairman asked Boone Porter to serve as the meeting's recording secretary. The chairman then designated Geoff Burrows, John Ducsai, Bill Smith, Kevin Sayers, Bob Rowan, Boone Porter and himself as the voting members for this meeting.

 
1.  Approval of Minutes:
· The minutes of the April 15, 2007 monthly meeting were reviewed, and upon motion made by Kevin Sayers and seconded by Bill Smith, were approved as presented.

 
2.  New Business. 
       APPLICATION 1:  Patsy Carega, 69 Maple Street, Map U1, Lot 2.   
 
        Applicant requested approval to convert a skylight window into a dormer window as part of a roof repair job to correct an ice dam problem. Applicant represented that the new window would be a 4 over 4 lite, wooden mullion, double hung model, that all siding wood be wooden clapboards painted the same color as the building now is, and that the roofing shingles would be made of asphalt.  The proposed new shingles on the house would be black asphalt, similar to the shingles currently on the house
        Kevin Sayers moved that the application be approved subject to the Applicant's respresentations; John Ducsai seconded; and the motion was unanimously approved 7-0.         
  
APPLICATION 2:  Shawn & Nancy Papp, 25 Main Street, Map U2, Lot 6. 

 
        The application was tabled pursuant to the HDC's policy of not acting on applications when neither the applicant nor the applicant's authorized agent is present to answer questions.  At the chairman's request, Bob Rowan temporarily left the meeting to telephone the Papps to request their presence.  He returned several minutes later to report that he had been unable to reach the Papps in person, but had left a message for them.

 
APPLICATION 3:  Bill and Claire Smith, 51 Skinner Street, Map U1, Lot 31.  
 
        Bill Smith recused himself from consideration of this application and the chairman appointed Dale Mayer to be the substitute seventh voting member for this application.  
        Claire Smith explained that their garage is be re-roofed and painted in exactly the same manner as their house for which renovation construction was previously approved by the HDC.  In the circumstances, it was unclear that this application was technically necessary. However, in abundance of caution, prompted by Bill Smith's membership on the HDC, the application was submitted to avoid any appearance of impropriety.  
        Kevin Sayers moved that the application be adopted as submitted; Geoff Burrows seconded; and the motion was unanimously approved 7-0. 
 
       WORK SESSION 1:  Sandwich Children's Center at 54 Maple Street, Map U1,   Lot 40,
        Joanne Haight, representing the Children's Center, advised the HDC that it would be submitting an application in the future for approval of the construction of a "naturalized" playground.  She described the concept and stated that architectual plans were still being developed.  In this regard, she wanted feedback from the HDC if it had specific requirements or any reactions to the general plan.  The chairman commented that the replacement of the current metal and plastic play items with play items made of wood and other natural substances would be generally welcomed.  Ms Haight stated that a formal application would be submitted once a definite plan had been developed.      
 
3.    Old Business.
       APPLICATION 4:  Town of Sandwich, Maple Street side walk project
 
        Randy Hilman (Selectman) presented the application on behalf of the Town.  
        The purpose of the sidewalk was to keep children attending the Children's Center off the Highway 113 (Maple Street) as they walked into the center of town. Mr. Hilman reminded the HDC that the voters at the 2007 Town Meeting had approved an appropriation of $17,000 from the Moses Hall Trust Fund for this project. He reported that representatives of the Town had met with Executive Councilor Ray Burton to inquire if the State would waive its requirement that side walks be set back 4 feet from the highway pavement and accept a 3 foot set back.  Mr. Hilman explained that the sidewalk would be made of asphalt with a grayish "chip coat" surface.  Specifically, the sidewalk would be made from a bed of gravel covered with emulsified asphalt which then had pea gravel pressed into it by rollers.  In response to a question by Bill Smith, Mr. HJilman explained that the Town will have a maintenance plan for the sidewalk and will be responsible for plowing snow off it during the winter.  He further stated that the Town of Hancock had installed similar sidewalks, and its experience was that the chip coat was easily snow plowed and readily absorbed sunlight, thereby quickly melting any surface ice.  Finally, he sated that the chip coat would have a grey granite color.
        The chairman and Dale Mayer (both whom own property which would abut the side walk) and Bob Rowan recused themselves, and Kaye Greene was designated as a substitute, voting member.
        Kevin Sayers moved that the application be approved as submitted; John Ducsai seconded; and the motion was unanimously approved 6-0. 
 
 
 

 

HDC Long Range Plan:  The chairman then discussed the HDC's work committee and its desire to develop a long range plan for the Town's Historic District. 
 
        In this respect, it would solicit and consider the comments and desires of property owners within the Historic District.  In this respect, he stated the work committee's desire that any questionnaire form used to solicit information be scientifically developed and drafted in a manner to withstand strict scrutiny.  In conjunction with this end, it was recommended that an advisory board be appointed, and that its members be persons who both resided within and without the Historic District, so a wide range of views could be represented.  The chairman emphasized that if the HDC approved this project, it was not trying to usurp the role of the Planning Board; rather, the final work product would merely be a chapter in the overall Master Plan to be adopted by the Planning Board, and would be applicable only to the Historic District. 

        The chairman then introduced Dr. Brian Eisenhauer of the Plymouth State University Center for the Environment to explain how such a project could be developed and consummated with the Center's assistance.  Dr. Eisenhauer then made a presentation, which described his credentials, the experience and expertise of the Center, and the general methodology which he recommended be used complete the project.  He stressed the need to eliminate biases so that answers to questionnaires would be reliable. A general discussion followed regarding the purpose and goals of the HDC, and it was generally agreed that the HDC's role was to preserve the character of the Historic District as it existed in 1983 when the HDC was created. [Bill Smith announced that he had to leave the meeting, and Bob Rowan accompanied him to the parking lot.  Mr. Rowan returned to the meeting several minutes later.]  Dr. Eisenhauer then discussed the proposed timeline for developing a questionnaire, and the process of collecting information from property owners.  In this respect, he distributed a draft contract to engage the Center to assist the HDC complete this proposed project, and the draft was generally discussed.   
        Kevin Sayers then moved that the draft contract be submitted to the Board of Selectmen for approval; Geoff Burrows seconded; and the motion was unanimously approved.
        The chairman then asked Geoff Burrows to join the work committee, and Mr. Burrows accepted membership. 
        A copy of the draft minutes of the HDC's work committee's March 29, 2007 meeting were circulated, but given the lateness of the hour, approval thereof was put off until the HDC's next regular meeting.

 

 

4.     Other Business
            Committee Liaison Reports
        Planning Board:  Boone Porter stated that he had no information to report as relating to the Historic District.  The Chairman recommended that Boone communicate to the Planning Board the proposed Long Range Planning Activities initiated by the HDC.
        Conservation Commission: John Ducsai stated that he had no information to report as relating to the Historic District.  John did remark that the Conservation Commission may be interested in the “Natural Playground” projected planned by the Sandwich Children Center with respect to the types of vegetation and trees, especially if they include “non-native” species
 
5. Adjourment.  

        Kevin Sayers moved for adjournment; Geoff Burrows seconded; and the motion was unanimously approved.  Next meeting will be June 19, 2007.
 
Respectfully submitted,
 ________________________
Thomas Shevenell, Chairman
 

Tuesday April 15, 2007
Present:  Tom Shevenell (chairman), Geoff Burrows, Kevin Sayers and Robert Rowan (selectman).

Not Present: John Ducsai, Robin Dustin, Bill Smith, Marcia Allen (alternate), Kaye Greene (alternate), Dale Mayer (alternate) and Boone Porter (alternate).
The chairman called the meeting to order at 7:35 PM.

Approval of Minutes:

· The February 20, 2007 Monthly meeting minutes were reviewed.  A motion was made by Geoff Burrows to approve the minutes; seconded by Kevin Sayers; passed 4-0. 

New Business:

APPLICATION 1:  C&C Yanuszewski, 57 Wentworth Hill Road, Map U3, Lot 12

· The applicant is requesting to install a directional sign at the signpost at the corner of Main Street and Church Street.  

· Kevin Sayers moved we approve the application as presented; Geoff Burrows seconded; approved 4-0

There was then a short discussion about responsibility of the upkeep and maintenance of the signs at the corner of Main and Church Street and at the corner of Main Street and Maple Street.  The businesses represented by the signs are responsible to keep the signs in good condition, and to remove the signs when the business is no longer active as part of the approval by the HDC.  The HDC will notify businesses if they are not maintaining the signs.

APPLICATION 2:  Town of Sandwich, Maple Street

· The applicant is requesting to rebuild a section of sidewalk from the Sandwich Children’s Center to the intersection of Church Street with Maple Street.

· Bob Rowan, selectman, explained that the planned sidewalk would have a granite border (using if possible the granite already in the former sidewalk and be constructed with asphalt with a chip seal surface similar to the sidewalk observed in the historic district of Hancock, NH; a second choice was concrete that had the gravel floated to the surface which results in a similar surface texture as the chip seal.  Since this information was not included in the application, a copy of the actual bid specifications was requested to be added to the application materials.  

· Bob Rowen recused himself from the voting members of the HDC.  As a result there was not a quorum to vote on this application.  Therefore, the application was tabled until the May 15, 2007 meeting.

Old Business:
· Guideline Review Subcommittee.  Tom Shevenell reviewed briefly the discussions at the March 29, 2007 meeting.   The meeting focused on the need to develop a long-range plan for the Historic District prior to making significant changes to the Guidelines.  This plan would then be submitted to the Planning Board for inclusion in the next edition of the Town of Sandwich Master Plan.  June Hammond Rowan and Brian Eisenauer, Plymouth State University faculty, have offered to the HDC their educational services to develop a scientifically based survey as part of the planning process.  This survey would be developed over the summer and conducted in the early fall with the results available in November/December timeframe.  They have offered to attend the May 15, 2007 monthly HDC meeting to brief the HDC on the survey techniques and how the HDC can provide the information they will need to develop the questionnaire. 
· Red Hill River Bridge Restoration:  Status.  No action since last month has been taken on this item.

Other Business

· Commission Membership.  The Selectmen added two new alternates, Kaye Greene and Dale Mayer, to the HDC.   An additional alternate from the Historic District was requested and the Selectmen will continue to receive letters of interest

· Election of Officers.  Tom Shevenell was nominated for Chairman by Bob Rowan and seconded by Kevin Sayers; approved 3-0.  Tom Shevenell recommended Geoff Burrows for the position of Vice Chairman.  Bob Rowan moved and Kevin seconded the nomination of Geoff Burrows as Vice Chairman; approved 3-0.  The election of Secretary was deferred until there were more members of the HDC present.

· Committee Liaison Reports
1. Planning Board:  No report.

2. Conservation Commission:  No report

· Correspondence.  The HDC requested to the Selectmen that they renew the membership to the NH Preservation Alliance.
A motion to adjourn was made by Kevin Sayers at 8:50; Geoff Burrows seconded; passed 4-0.
Respectfully submitted,

Thomas C. Shevenell

Chairman
Tuesday March 20, 2007 
Tuesday February 20, 2007

Present:  Tom Shevenell (chairman), Geoff Burrows, John Ducsai (alternate), Boone Porter  (alternate) and Robert Rowan (selectman).

Not Present: Marcia Allen, Joan Little, Robin Duston, Kevin Sayers and Bill Smith.
The chairman called the meeting to order at 7:36 PM.  Boone Porter (alternate) and John Ducsai (alternate) were moved to voting status by the Chairman.

Approval of Minutes:

· Minutes for the January 10, 2007 Special Meeting and the January 16, 2007 Monthly meeting were reviewed.  A motion was made by Geoff Burrows to approve the January 16, 2007 minutes; seconded by John Ducsai; passed 5-0. A motion was made by Geoff Burrows to approve the January 10, 2007 minutes; seconded by John Ducsai; passed 5-0. 

New Business:

Tom Shevenell stepped down as Chairman and Geoff Burrows was moved to Chairman to address the New Business.

APPLICATION 1:  Tom Shevenell, undeveloped lot at corner of Church Street and Maple Street, Map U1, Lot 25

· The applicant is requesting to remove two mature pine trees along the border of this lot and the adjoining Grange lot.  

· John Ducsai moved we approve the application as presented; Boone Porter seconded; approved 4-0 

Old Business:

Review of Planning Board Hearing on January 25, 2007.  The HDC discussion focused on the need to update the Town’s Master Plan.  Based upon the 2007 Budget that contains only $100 in the Planning Board’s budget, the HDC raised the concern that updating the Master Plan was not a priority for the Planning Board in 2007.  The general consensus was to proceed to determine the feasibility of the HDC and the Sewer Commission creating a long term planning document for the combined Historic District and the Sewer District.  As a first step a recommendation was made that the Town Warrant be amended at Town Meeting to increase the Planning Board budget line item for the Master Plan update from $100 to $2000.  A second step that was recommended to invite a representative from Plymouth State University to the April HDC meeting to talk about the planning process.

· Sidewalks (Status). Alternate materials were discussed.  Tom Shevenell recounted his conversation with Mike Iafolla (formerly on Iafolla Industries, a concrete and asphalt company in Portsmouth) about recommended materials.  Mike explained why chip seal is rarely done today (high cost of handling small batches of hot asphalt) and recommended concrete with exposed aggregate and identified a site in Rye, NH which has had this surface down on a driveway for about 15 years.  Mike was also familiar with the Street Print technology and favored concrete with exposed aggregate over this technique.  Bob Rowan had a brochure for the Street Print and the brochure was passed around. Bob said his contact would provide sites for the HDC to visit if desired. One location is the crosswalks in Meredith. 

· Guideline Review Subcommittee.  The Chairman recommended that this subcommittee continue its work in 2007 and the Commission should elect a Chairman for the Subcommittee.  The Chairman recommended that Boone Porter be the new Chairman of the subcommittee.  Geoff Burrows moved the recommendation; John Ducsai seconded; and Boone was approved 4-0.  Geoff Burrows was interested in attending the subcommittee meeting.  Other members of the subcommittee are John Ducsai and Tom Shevenell. 

· Red Hill River Bridge Restoration:  Status.  No action since last month has been taken on this item. 

Other Business

· Commission Membership.  Tom Shevenell asked the Commission members to review their commitment to the HDC in 2007.  Joan Little, Geoff Burrows and Tom Shevenell are up for renewal in 2007.  There have been some inactive members in 2006.  The Chairman will review with each member their status for 2007 and will be looking for members of the community interested in serving on the HDC.
A motion to adjourn was made by Boone Porter at 9:06; John Ducsai seconded; passed 5-0.

Respectfully submitted,

Thomas C. Shevenell

Chairman

Tuesday January 16, 2007

Present:  Tom Shevenell (chairman), Geoff Burrows, Kevin Sayers, Boone Porter  (alternate) and Robert Rowan (selectman).

Not Present: Marcia Allen, John Ducsai (alternate), Joan Little, Robin Duston and Bill Smith.
The chairman called the meeting to order at 7:35 PM.  Boone Porter (alternate) was moved to voting status by the Chairman.

Approval of Minutes:

· Minutes for the December 19, 2006 meeting were reviewed and minor corrections noted.  A motion was made by Kevin Sayers to approve the revised December 19, 2006 minutes; seconded by Boone Porter; passed 5-0. 

New Business:

APPLICATIONS:  None

WORK SESSION:  Tom Shevenell requested advise from the HDC concerning the cutting of two pine trees on an adjacent lot (Map U1, Lot 25) which he is anticipating acquiring in the near future.  The HDC recommended that Mr. Shevenell submit an application to the HDC to be on the conservative side.

Old Business:

· Planning Board Language change in Zoning Ordinances for Accessory Dwelling Units.  The HDC discussed the outcome of the Public Meeting held on January 4, 2007, by the Planning Board to bring a proposed change to the Zoning Ordinances, Article XV Variances and Special exception, Section 150-102 E. Rural/Residential Districts.  The outcome of this meeting was a revision to the proposed language, which will result in a second Public Meeting to be held on January 25, 2007.  The proposed language “One accessory dwelling unit attached to a primary residence may be allowed subject to special exception.” was changed by deleting the sentence and adding the language “and two-unit dwellings” to the first sentence of this Section which lists uses that may be granted special exceptions. 
The focus of discussion by the HDC was the concern that there may be confusion in the interpretation of the zoning ordinances.  Currently in Section 150-6 B Historic Districts-District B, permitted using within the Historic District includes “All uses permitted in District A [rural/residential] except …”.  The concern of the HDC is that people may assume that the proposed change is also applicable to the HDC.  This confusion was noted in a round of discussions held on the “Sandwich Board” prior to the first Public Meeting, as well as a comment made after the meeting by an attendee of the Public Meeting who assumed the Historic District was part of the Rural//Residential Districts.

Therefore, a motion was made by Kevin Sayers, seconded by Boone Porter, for the HDC to notify in writing at the January 25, 2007 Public Meeting that the wording be changed in the Revised/Proposed language regarding Variances and Special exceptions in Section 15-102 E Rural/Residential Districts to insert “(which excludes the Historic Districts)” directly following “…the Rural/Residential District” in the first sentence to clarify that the list special exceptions apply only to the Rural Residential District and cannot be interpreted to apply to the Historic Districts.  The motion passed 5-0.

The proposed/revised language would then read:  “Special exceptions may be granted for the following uses within the Rural/Residential District (which excludes the Historic District):  auto service and repair shops, sawmills, inns, retail stores, restaurants, business and professional offices and studios, and two-unit dwellings.  Commercial wireless…”.

· Sidewalks. Road trip to Hancock: The trip on January 10, 2007 to Hancock to observe the test sidewalks within their Historic District was discussed.  Key findings of the trip were reviewed and a draft copy of the minutes of that special meeting was distributed and is attached to these minutes. 

The outcome of the trip is that a chip coat surface over asphalt is the best solution from a cost and maintenance perspective.  There are a variety of colors and materials that can be used in the chip coat to give different appearances.  The HDC has not selected or approved any specific color or material to be used in the chip coat.  There was discussion of also using the chip coat in areas where there may be parallel parking adjacent to the sidewalk.  This would reduce the appearance of a wider road lane if the parking area had the same look as the roadway itself.  HDC also recommended that if the lane width is not currently 11 feet, then the sidewalk/parking plan include getting approval from the NHDOT to reduce lane width to 11 feet.

· Red Hill River Bridge Restoration:  Status.  Robin has taken a series of pictures to include in a letter to the NHDOT. 

Other Business

· Guideline Review Subcommittee:  The Chairman recommended that the subcommittee resume its review of the Guidelines and suggested that Boone Porter assume the chairmanship of the subcommittee.  The makeup of the subcommittee to be decided at the next HDC meeting.
A motion to adjourn was made by Kevin Sayers; Boone Porter seconded; passed 5-0.

Respectfully submitted,

Thomas C. Shevenell

Chairman

Special Meeting

Wednesday January 10, 2007

Present:  Tom Shevenell (chairman), Robert Rowan (Selectman), and Colin Weeks (Road Agent)

Not Present: Bill Smith, Robin Duston, Kevin Sayers, John Ducsai, Boone Porter, Marcia Allen, Geoff Burrows and Joan Little

Others Present:  None

New Business

The purpose of the special meeting was to view possible sidewalk materials in the Historic District of Hancock, NH, which could be used on the proposed sidewalk(s) in Sandwich.

Key findings of the trip were as follows:

1. Hancock, NH had recently conducted a Master Plan for the Historic District, including improvements to their sidewalks.  As a result of public input several alternative materials have been tested in short sections of the Historic District.

2. These materials were observed; and the Hancock Road Agent was available to discuss his experience in dealing with the different types.

3. The best material was a “chip coat” over asphalt.  The chip coat gave the appearance of an “older” surface and not the black appearance of asphalt.

4. Apparently the  “chip coat” can come in a variety of colors and textures, which should be explored further.

5. One test section had a gravel surface that was then impregnated with an emulsion to harden the surface.  The surface at the time of the visit was hard, but the road agent said in the spring the surface is soft and walking leaves imprints and is harder to maintain.

6. In Hancock, the plan is to use the chip coat surface for parking areas between the sidewalks and the main road to reduce the sense of a wide thoroughfare.  This is in an attempt to slow down the traffic through town.

7. The NHDOT gave approval for 11-foot wide road lanes through town rather than the generally mandated 12-foot wide lanes.  This may be an issue to address in Sandwich as well.

8. The general sense was the trip was worthwhile to get out and see how other towns are dealing with their problems.

Respectfully submitted,

Thomas C. Shevenell

Chairman
Tuesday January 16, 2007

 
Present:  Tom Shevenell (chairman), Geoff Burrows, Kevin Sayers, Boone Porter  (alternate) and Robert Rowan (selectman).
Not Present: Marcia Allen, John Ducsai (alternate), Joan Little, Robin Dustin and Bill Smith.
 
The chairman called the meeting to order at 7:35 PM.  Boone Porter (alternate) was moved to voting status by the Chairman.
 
Approval of Minutes:
· Minutes for the December 19, 2006 meeting were reviewed and minor corrections noted.  A motion was made by Kevin Sayers to approve the revised December 19, 2006 minutes; seconded by Boone Porter; passed 5-0. 

 
New Business:
APPLICATIONS:  None
WORK SESSION:  Tom Shevenell requested advice from the HDC concerning the cutting of two pine trees on an adjacent lot (Map U1, Lot 25) which he is anticipating acquiring in the near future.  The HDC recommended that Mr. Shevenell submit an application to the HDC to be on the conservative side.
 
Old Business:
· Planning Board Language change in Zoning Ordinances for Accessory Dwelling Units.  The HDC discussed the outcome of the Public Meeting held on January 4, 2007, by the Planning Board to bring a proposed change to the Zoning Ordinances, Article XV Variances and Special exception, Section 150-102 E. Rural/Residential Districts.  The outcome of this meeting was a revision to the proposed language, which will result in a second Public Meeting to be held on January 25, 2007.  The proposed language “One accessory dwelling unit attached to a primary residence may be allowed subject to special exception.” was changed by deleting the sentence and adding the language “and two-unit dwellings” to the first sentence of this Section which lists uses that may be granted special exceptions. 

 
The focus of discussion by the HDC was the concern that there may be confusion in the interpretation of the zoning ordinances.  Currently in Section 150-6 B Historic Districts-District B, permitted using within the Historic District includes “All uses permitted in District A [rural/residential] except …”.  The concern of the HDC is that people may assume that the proposed change is also applicable to the HDC.  This confusion was noted in a round of discussions held on the “Sandwich Board” prior to the first Public Meeting, as well as a comment made after the meeting by an attendee of the Public Meeting who assumed the Historic District was part of the Rural//Residential Districts.

 

Therefore, a motion was made by Kevin Sayers, seconded by Boone Porter, for the HDC to notify in writing at the January 25, 2007 Public Meeting that the wording be changed in the Revised/Proposed language regarding Variances and Special exceptions in Section 15-102 E Rural/Residential Districts to insert “(which excludes the Historic Districts)” directly following “…the Rural/Residential District” in the first sentence to clarify that the list special exceptions apply only to the Rural Residential District and cannot be interpreted to apply to the Historic Districts.  The motion passed 5-0.

 

The proposed/revised language would then read:  “Special exceptions may be granted for the following uses within the Rural/Residential District (which excludes the Historic District):  auto service and repair shops, sawmills, inns, retail stores, restaurants, business and professional offices and studios, and two-unit dwellings.  Commercial wireless…”.

 
· Sidewalks. Road trip to Hancock: The trip on January 10, 2007 to Hancock to observe the test sidewalks within their Historic District was discussed.  Key findings of the trip were reviewed and a draft copy of the minutes of that special meeting was distributed and is attached to these minutes. 

 
The outcome of the trip is that a chip coat surface over asphalt is the best solution from a cost and maintenance perspective.  There are a variety of colors and materials that can be used in the chip coat to give different appearances.  The HDC has not selected or approved any specific color or material to be used in the chip coat.  There was discussion of also using the chip coat in areas where there may be parallel parking adjacent to the sidewalk.  This would reduce the appearance of a wider road lane if the parking area had the same look as the roadway itself.  HDC also recommended that if the lane width is not currently 11 feet, then the sidewalk/parking plan include getting approval from the NHDOT to reduce lane width to 11 feet.

 
· Red Hill River Bridge Restoration:  Status.  Robin has taken a series of pictures to include in a letter to the NHDOT. 

 
Other Business

        Guideline Review Subcommittee:  The Chairman recommended that the subcommittee resume its review of the Guidelines and suggested that Boone Porter assume the chairmanship of the subcommittee.  The makeup of the subcommittee to be decided at the next HDC meeting.
 
A motion to adjourn was made by Kevin Sayers; Boone Porter seconded; passed 5-0.
Respectfully submitted, Thomas C. Shevenell Chairman

Sandwich Historic District Commission

Special Meeting

Wednesday January 10, 2007
Present:  Tom Shevenell (chairman), Robert Rowan (Selectman), and Colin Weeks (Road Agent)
Not Present: Bill Smith, Robin Duston, Kevin Sayers, John Ducsai, Boone Porter, Marcia Allen, Geoff Burrows and Joan Little
Others Present:  None
 
 
New Business

The purpose of the special meeting was to view possible sidewalk materials in the Historic District of Hancock, NH, which could be used on the proposed sidewalk(s) in Sandwich.
 
Key findings of the trip were as follows:
 
1.                  Hancock, NH had recently conducted a Master Plan for the Historic District, including improvements to their sidewalks.  As a result of public input several alternative materials have been tested in short sections of the Historic District.
2.                  These materials were observed; and the Hancock Road Agent was available to discuss his experience in dealing with the different types.

3.                  The best material was a “chip coat” over asphalt.  The chip coat gave the appearance of an “older” surface and not the black appearance of asphalt.

4.                  Apparently the  “chip coat” can come in a variety of colors and textures, which should be explored further.

5.                  One test section had a gravel surface that was then impregnated with an emulsion to harden the surface.  The surface at the time of the visit was hard, but the road agent said in the spring the surface is soft and walking leaves imprints and is harder to maintain.

6.                  In Hancock, the plan is to use the chip coat surface for parking areas between the sidewalks and the main road to reduce the sense of a wide thoroughfare.  This is in an attempt to slow down the traffic through town.

7.                  The NHDOT gave approval for 11-foot wide road lanes through town rather than the generally mandated 12-foot wide lanes.  This may be an issue to address in Sandwich as well.

8.                  The general sense was the trip was worthwhile to get out and see how other towns are dealing with their problems.

 
Respectfully submitted,
 
Thomas C. Shevenell
Chairman

