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These minutes have been posted for your convenience. The current minutes have not been approved by the Historic District Commission. 

Sandwich Historic District Commission

2006
Sandwich Historic District Commission
Monthly Meeting


2Tuesday December 19, 2006


4Tuesday November 21, 2006


8Tuesday October 17, 2006


11Tuesday September 19, 2006


16Tuesday August 15, 2006


18Tuesday July 18, 2006


21Tuesday June 20, 2006


24Tuesday May 16, 2006


27Tuesday, April 18, 2006





Tuesday December 19, 2006

FINAL
 
Present:  Tom Shevenell (chairman), Geoff Burrows, Robin Dustin, and Robert Rowan (selectman).
Not Present: Marcia Allen, John Ducsai (alternate), Joan Little, Boone Porter (alternate), Kevin Sayers and Bill Smith.
 
The chairman called the meeting to order at 7:38 PM.  
A motion was made by Robin Dustin to approve the November 21, 2006 minutes; seconded by Geoff Burrows; passed 4-0.
 
New Business:
        Sidewalk – There is to be a sidewalk installed along Maple Street, from the Sandwich Child Care Center to the intersection of Main Street.  The discussion centered on the finish or fill medium to be used within the granite curbing.  At the recommendation of Tom Shevenell, Geoff Burrows and Bob Rowan contacted the Town of Hancock, NH, specifically the Selectman and Road Agent who are dealing with their sidewalks within the Historic District.  Three quarter crushed gravel with water soluable emulsion finish is a consideration.  Blue stone with fine grit/sand is also a possibility, but freezing rains is a problem in both cases.  Black macadam is more efficient in absorbing heat but is more expensive.  The long-range plan in Sandwich is to maintain, install and rebuild all sidewalks to match.  Bob is trying to schedule a road trip to Hancock and will let us know when HDC members can go to Hancock to see what they are doing in their historic town.
 
Old Business
        Tom Shevenell and Boone Porter attended the last Planning Board meeting in which the Planning Board talked about their proposed Zoning changes.  Talk centered on the pros and cons of their proposed two-unit structures through out the rural residential district and historic district of Sandwich. The Planning Board decided to split by district the voting on bringing the proposed zoning language changes to the required public hearing.  No one on the Planning Board moved the question regarding the language for the Historic District; therefore, the proposed zoning ordinance change will only apply to the rural residential district, and not to the Historic District.  Planning Board will hold a public session on January 4, 2007, at the Town Hall at 7PM.
 
Other Business

        A letter will be written to the NH Dept of Transportation regarding the steady destruction of the granite bridge over Red Hill River on Wentworth Hill Road (Rt. 109), between Keith Forbes’ and the highway garage.  Robin will take pictures of its current condition.
 
A motion to adjourn was made by Robin Dustin; Geoff Burrows seconded; passed 4-0.
 
Respectfully submitted,
 
 
 
Robin Dustin
Secretary
 

 

Tuesday November 21, 2006

 FINAL
 Present: Tom Shevenell (chairman), Marcia Allen, Geoff Burrows, John Ducsai (alternate), Robin Dustin, Joan Little, Boone Porter (alternate), Robert Rowan (selectman) and Kevin Sayers 
Not Present: Bill Smith
Others Present:  Sue Bowden, Jim Gaisser, Carl McNall and Tim Miner, (members of the Planning Board), Matt Powers and Steve Danielovich
 
The chairman called the meeting to order at 7:33 PM. The chairman designated Boone Porter as a voting member to bring the committee to seven (7), if a member needed to recuse oneself.
 
Approval of Minutes: 
 
A correction in the Minutes of October 17, 2006 was made (the date for the subcommittee meeting was corrected from Oct. 14th to Oct. 12th).  Kevin Sayers moved we accept the minutes as corrected; Robin Dustin seconded; approved 7-0.
 
New Business:
 
APPLICATION 1:  Bethany Powers, 26 Grove Street; Map U2, Lot 44
 
· The applicant (represented by Matt Powers) is requesting to replace the existing cedar roofing with dark brown architect, 3-tab, asphalt shingles.  No architectural changes will be made to the roof or building. 

· Kevin Sayers moved we approve the application; Geoff Burrows seconded; approved 7-0. 

 
APPLICATION 2:  Quimby Trust (Frost Lot- skating rink), Maple St.; Map U1, Lot 35
 
· Steve Danielovich, speaking for the trustees, is requesting approval for a sign to be installed at the ice skating rink.  

· The sign will fit the six square foot maximum size and stand about six feet high. 

· The sign will be mounted on two 3 x 3” wooden posts that will fit into two sunken 4” PVC pipes.  

· The plan is to remove it when the rink is not being used.  

· All will be painted white, with black lettering on the sign frame as shown in the sketch. 

· Kevin moved we approve the proposed design of the sign; Geoff seconded; approved 7-0. 

 
At this point the chairman deferred discussion of Applications #3 and #4, with the consent of the respective applicant’s agents, and moved to “Old Business” on the agenda to permit discussion of the proposed changes to the zoning ordinances with representatives of the Planning Board.
 
Old Business

Proposed Changes to Zoning Ordinances with an Impact on the Historic District
 
Mr. Carl McNall, Chairman of the Planning Board, advised the HDC as follows:
 
· The Planning Board is considering a change to the zoning ordinances in the historic district.  The ordinances now say that people owning a dwelling on a lot less than four acres cannot add another living space (i.e., an apartment or so called “accessory dwelling unit”) in or to the existing building. 

· They are proposing changes to ordinances with the following language: 

o       “One accessory dwelling unit attached to a primary residence may be permitted subject to special exception.”
o       The purpose of the proposed change, as described by Mr. Carl McNall was represented as intending to allow people to have live-in help, other family members to have their own apartment, and offer affordable housing which was represented (without any supporting data) as a “scarcity” in Sandwich.
 
· HDC board members brought up: 

o       potential problems of limited space on the town sewer system which is at 92-93% capacity;
o       need for more parking in the downtown area
o       possibility of speculators buying a house, dividing it into two apartments and turning it into a rental unit, without owner living on the premises
o       HDC recommended the planning board do an extensive master plan survey, getting a high percentage of citizen response before recommending a zoning change of this nature, especially because the factual assertions made in support of the proposed ordinance change were unverifiable.
o       It was suggested HDC do a survey within the historic district to see how people felt.  However, such a survey would have to be well structured and unbiased and shouldn’t be rushed to meet the short deadline for a 2007 warrant article.
 
· The members of the planning were thanked for attending the HDC meeting.  The HDC members felt no decision could be made either for or against the proposed ordinance language because there was insufficient information available. 

 
The chairman resumed action on the two remaining applications included under “New Business” on the agenda.
 
 
New Business (continued):
 
APPLICATION 3:  Fernando Olguin (formerly Lee Webb), 11 Skinner Street; Map U2, Lot 42
 
· Kevin Sayers recused himself as a voting member (replaced by Boone Porter) 

· Kevin is representing Mr. Olguin, who is requesting to change the windows on the back and west side of the three season room to six over six Brosco windows exactly like the rest of the house (except the ones on the front porch).  

· The window sash will have true wooden dividers between the lights 

· Single panel storms will be made to fit over the whole window.  

· All will be painted white. 

· Robin moved we approve this application as proposed; Geoff seconded; passed 6-0 (Joan Little did not vote because she is an abutter). 

· Following the vote Kevin was reinstalled as a voting member. 

 
APPLICATION 4:  Town of Sandwich (Town Hall building), 8 Maple Street; Map U1. Lot 34
 
· Robert Rowan recused himself as a voting member as he is an agent for this application (replaced by Boone Porter). 

· The selectmen of the town are requesting to replace two steps at the exterior door facing the historical society.  Two steps were there years ago and never put back when the sill and foundation work was done.  

· They plan to use granite slabs and will make sure there is a water diverter over them. 

· There was no proposal for a hand rail made at this time. 

· Kevin moved we approve this application; Geoff seconded; passed 7-0. 

 
 
Old Business (continued):
Approval of Revised Guidelines
· Tom Shevenell reviewed the proposed modification of the HDC Application with the addition of a check-off chart on the back that should help applicants in the completion of this application. 

· Boone Porter moved we accept these new changes; Bob Rowan seconded; passed 7-0 by the voting members. 

 
Other Business
Sidewalk from Children’s Center to the intersection of Main Street

 
· Robert Rowan informed us there will be a section of sidewalk installed along Maple Street, from the Sandwich Child Care Center to the intersection at Main Street.  

· It will be four feet wide and the town will pay for it.  (If it were federally funded, it would need to be five feet wide.)  

· Approximate cost with a blacktop surface is $22,000. 

· Granite curbing will be used and he is asking the HDC what we prefer for a finished surface – asphalt or some other material. 

 
Adjournment
A motion to adjourn the meeting was made by Joan Little and seconded by Marcia Allen; motion was approved 7-0.  Meeting was adjourned at 9:48 PM. Next monthly meeting will be Tuesday, December 19, 2006 at 7:30 PM.
 
 Respectfully submitted
 
 
Robin Dustin
Secretary
 

 

 
Tuesday October 17, 2006

 FINAL
 Present:  Tom Shevenell (chairman), Marcia Allen, Kevin Sayers, Geoff Burrows, Robert Rowan (selectman), John Ducsai (alternate), and Boone Porter (alternate)
Not Present: Robin Dustin, Joan Little, and Bill Smith
Others Present:  None
 
 
The chairman called the meeting to order at 7:30 PM. Chairman designated John Ducsai and Boone Porter as voting members to bring the committee to seven (7).
 
Approval of Minutes: 
 
The draft minutes for the September 19, 2006 regular monthly meeting and the October 12, 2006 Guideline Review Subcommittee meeting were reviewed.  A motion to approve both sets of minutes was made by Kevin Sayers and seconded by Marcia Allen.  The motion passed by a vote of 7-0.
 
 
New Business:
 
No applications were formally presented for review, discussion or action.  However, Geoff Burrows indicated he had submitted an application for informational purposes only to avoid any controversy. This application had been received after the agenda due date. The Chairman suggested that this application be handled as a Work Session, and if necessary the application would be presented at the next publicly noticed monthly meeting.
 
WORK SESSION:  Geoff Burrows, Grove Street; Map U1, Lot 18
 
· Applicant is planning to replace barn roof shingles with same color green and same 3-tab design. 

· After discussion, the Committee reached the consensus that because Mr. Burrows merely intended to replace his existing roof with like kind materials of the same color, there was no need for him to seek formal Commission approval before commencing the work. 

 
Old Business:
 
The Chairman then reviewed the status of the various projects of the Guideline Review Subcommittee, which had been charged with researching various regulatory matters.  The committee’s members are Tom Shevenell, John Ducsai, and Boone Porter, and each member has been asked to focus on a specific area.
 
Demolition Review Ordinance/Guidelines.  John Ducsai gave a report concerning his research of demolition permit regulations adopted by other municipalities to govern their historic districts.  Mr. Ducsai had researched not only the laws of other New Hampshire municipalities but also those of municipalities throughout the United States.  He discussed the various application forms and administrative procedures adopted in other jurisdictions, as well as a wide variety of planning issues discussed in professional literature regarding the demolition of buildings in historic districts.  Among other issues he explained the concepts of “constructive demolition by neglect” and the related concept of “an affirmative duty to maintain”.   Mr. Ducsai concluded by stating he was continuing his research and would report further at future meetings.  The chairman stated that the ultimate goal of this research was to enable the Commission to develop its own application form and administrative procedures which would be suitable for use in the Town of Sandwich’s Historic District, but which would take into account the experience of, and the issues confronted by, other jurisdictions.

 

Application Completeness Checklist.  The chairman then discussed his review of the current application form promulgated by the Commission.  Specifically, he proposed a draft of a revised application checklist to be completed by applicants. It was the Commission’s consensus that such a revised checklist would better inform the public what was expected of applicants, and at the same time, would facilitate the Commission’s ability to promptly reach appropriate actions on applications.  The Chairman asked the members of the Commission to review the draft with the goal to approve the revised application.

 

1992 HDC Boundary Change Documentation/Letter Describing HDC and Application Process.  Boone Porter then discussed his research that will form the basis for these issues and others that may be raised as the Commission Guidelines are reviewed.  His research focused on the official actions taken to create the Commission pursuant to State law, and the history of the amendments of the Commission’s administrative rules and application forms.  The purpose of this research is to ascertain;  (a) any discrepancies between applicable state statutes and town ordinances, (b) the reasons for changes in the Commission’s rules or forms; (c) the reasons for past changes in the Historic District’s boundaries and the legality of the procedures employed to effect such changes, and (d) appropriate internal procedures for documenting any rule making actions and the reasons such amendments were made.   Mr. Porter will further report on this subject matter at future meetings upon concluding his research.

 

 

Other Business:
 

Planning Board Proposed Zoning Changes.  The chairman then discussed information that had come to his attention (re: Planning Board Minutes for September 7 and October 5, 2006 on the Town Website) concerning proposed zoning code changes being discussed by the Town of Sandwich Planning Board.  The proposed amendment reportedly would allow attached apartments subject to special exception on all lots in the Historic District.  It was the Commission’s consensus that the chairman should write to the Planning Board requesting both clarification of facts and consultation between the Planning Board and the Commission before this initiative proceeds any further.
 
Follow-up on Prior Work Session.  Kevin Sayers, as representative of a prospective applicant and not Commission member, sought the Commission’s informal advice concerning various types of windows that might be acceptable for installation in the former Webb home (Olguin property; map U2, Lot 42) within the Historic District.  Mr Sayers discussed a range of window types including windows with vinyl components and faux mullions.  Geoff Burrows and John Ducsai directed Mr. Sayers to window types that  include wooden exterior mullions that could meet the current Guidelines.  Mr. Sayers will conduct further research and will provide samples at future meetings so that the Commission could get a better idea of the materials Mr. Sayers had in mind.
 
Adjournment;
Upon motion of Kevin Sayer, which was seconded by Boone Porter, the Commission voted 7-0 to adjourn at 9:12 PM.  Next meeting will be at 7:30 PM, November 21, 2006.
 
 Respectfully submitted
 
 
 
Boone Porter
Acting Secretary
Tuesday September 19, 2006

 
FINAL
Present:  Tom Shevenell (chairman), Geoff Burrows, Joan Little, Bill Smith, Kevin Sayers, Marcia Allen, and Robert Rowan (selectman)
Not Present: Robin Duston, John Ducsai (alternate), Boone Porter (alternate) 
Others Present:  Don Brown, Tom Fleischmann, Betsy Paine, Allan Seeley, Claire Smith
 
The chairman called the meeting to order at 7:30 PM.  
 
Approval of Minutes:  
 
Minutes for the August 16, 2006 Monthly Meeting were reviewed.  A motion to approve the minutes was made by Billl Smith and seconded by Kevin Sayers. The motion was passed 7-0. 
 
New Business:
 
APPLICATION 1:  Brown (Corner House Inn) Property, 22 Main Street; Map U1, Lot 32
        Applicant representative (Don Brown) requesting Certificate for brick patio.  This application was conditionally approved at the July HDC meeting.
        Two items in the requesting letter were discussed.  
· As part of this application Don Brown is planning to only “relocate some of the outside tables currently located on my front brick walkway”.  No new or additional tables are part of this application.  

· “Planting of shrubs and flower gardens to enhance the visual appeal of the area” is planned.  A planting plan which buffer the area from the neighbors was encouraged. 

        Because the patio crosses the boundary with the adjacent property also owned by Don Brown, the application applies also to the adjacent Brown property (12 Main Street, Map U1, Lot 31)

        No variance from HDC guidelines was requested.
        Motion made to approve application as presented by Kevin Sayers and seconded by Bill Smith; motion passed 7-0.
 
 
APPLICATION 2:  Fleischmann Property, 46 Main Street; Map U1, Lot 13
        Applicant (Tom Fleischmann) requesting to replace brick chimney, windows in the main part of the house, and clapboards.
        Chimney brick to be antique red; windows to be replaced with windows of similar size and light arrangement (9 over 6 or 6 over 6) and wooden mullions.  Existing aluminum storm windows to be reinstalled over new windows.  Existing clapboards to be used where possible; new clapboards to be pine.  All clapboards to be painted white.
        Roofing to be subject of separate application.
        No variance from HDC guidelines was requested.
        Motion made to approve application as presented by Bill Smith and seconded by Geoff Burrows; motion passed 7-0.
 
APPLICATION 3:  Mike Henriques/Betsy Paine Property, 43 Maple St.; Map U1, Lot 05
        Applicant (Betsy) requesting Certificate for replacing second floor bathroom window and roofing on south side of “cottage” portion of building
        The existing casement window (9 by 9 light) to be replaced by 6 by 6 light casement window with wooden exterior mullions.
        The existing asphalt shingle roofing to be replaced with a dark gray architectural style shingle.
        No variance from HDC guidelines was requested.  
        Motion made to approve application as presented by Bill Smith and seconded by Kevin Sayers; motion passed 7-0.
 
APPLICATION 4:  Dunnell Property, 61 Skinner Street; Map U2, Lot 32

        Applicant representative (Allan Seeley) requesting Certificate for adding a small “cricket/overhang over entry door.
        Discussion about angled supports, proposed to be 4x4’s.  Allan said he would  reduce the dimensions to improve look if necessary.
        No variance from HDC guidelines was requested.  
        Motion made to approve application as presented by Kevin Sayers and seconded by Bill Smith; motion passed 7-0.
 
APPLICATION 5:  Smith Property, 51 Skinner Street; Map U2, Lot 34

        Applicant (Claire Smith) requesting Certificate for painting exterior.
        Color currently a red will be “Country Redwood” (including trim) with windows and doors to be Charcoal slate.
        No variance from HDC guidelines was requested.  
        Motion made to approve application as presented by Kevin Sayers and seconded by Geoff Burrows; motion passed 6-0 (Bill Smith recused himself).
 
Old Business
Guideline Review Subcommittee Status:  The working subcommittee (Boone Porter, John Ducsai, and Tom Shevenell, ex officio member) met Thursday September 14, 2006.  Draft minutes of the meeting were reviewed and included with these minutes as an attachment.
 
Other Business
Lighting at Surroundings (Brown Property 12 Main Street, Map U1, Lot 31).  Tom Shevenell raised the issue of sign lighting in response to comments he had received.  The request for lighting that was approved indicated the sign lights would be turned off at the end of the “business day”.  This does not appear to be routinely happening.  Bob Rowan asked how the Selectmen can help.  It was decided to give the management another month to see if turning the lights off at the end of the business day becomes routine.
 
A motion to adjourn the meeting was made by Kevin Sayers and seconded by Marsha Allen; motion was approved 7-0.  Meeting was adjourned at 8:25 PM.  Next monthly meeting Tuesday October 17, 2006 at 7:30 PM.
 
Submitted by
 
 
 
Thomas C. Shevenell, Chairman

 
 
ATTACHMENT

 

HISTORIC DISTRICT COMMISSION

HDC Guideline Review Subcommittee Meeting

Thursday September 14, 2006

1:00 PM

 

Present:  Tom Shevenell (HDC Chairman), John Ducsai,  Boone Porter

 

New Business:
 

Mission and Scope of HDC Guideline Review Subcommittee:  The mission of this committee is to review the HDC Guidelines, as requested by the Historic District Commission when specific issues are identified, with respect to the authority granted by state and local laws, rules, regulations, ordinances and legacy of prior HDC decisions, and advise the full HDC on necessary changes to the wording of the Guidelines and recommending policies for appropriate and consistent decision making by the HDC.

 

Boone Porter agreed to review the state and local laws, rules, regulations, ordinances and legacy of prior HDC decisions and prepare a summary document that will form the basis for future decision making by the subcommittee and the HDC.

 

Demolition Review Ordinance/Guideline:  Demolition review ordinances for other municipalities were presented by John Ducsai and were reviewed.  John Ducsai was tasked with preparing draft language to add to the Guidelines regarding “Demolition Review” and with developing a draft policy for systematically handling cases requiring “Demolition Review”.

 

Application Completeness Checklist:  Tom Shevenell presented an example of a completeness checklist and based upon discussions this form will be modified to (1) add a section for HDC members to make their comments; and (2) a signature line in which the applicant certifies the application is accurate and complete, and presented as a draft to the HDC to be approved to be added to the current “Certificate of Appropriateness Application”

 

1992 HDC Boundary Change Documentation:  This specific issue will be addressed, in part, when Boone reviews the HDC files.  

 

Other Business:  There was a general discussion on preparing a package, describing the HDC and the application process, to be sent out to the property owners and the schedule for making changes to the Guidelines.  Tom S. will get schedule from Selectmen’s office for warrant articles to be acted upon at Town Meeting.  Boone P. will determine the types of changes that can be made administratively and those needing Town approval.

 

Adjournment and Next Meeting Date:  Meeting adjourned 2:30 PM.  Next meeting to be determined, but prior to the October 2006 HDC meeting.

 

 

Tuesday August 15, 2006

Final Version
Present:  Tom Shevenell (chairman), Geoff Burrows, Robin Dustin, Joan Little, and Robert Rowan (selectman)
Not Present: Marcia Allen, John Ducsai (alternate), Boone Porter (alternate), Kevin Sayers and Bill Smith
Others Present:  Suzie Shevenell
 
The chairman called the meeting to order at 7:35 PM. 
 
Approval of Minutes: 
 
Minutes for the July 18, 2006 Monthly Meeting were reviewed.   Gale Christensen’s Letter to HDC will be included with these minutes.   Robin Dustin moved we accept the minutes as read; seconded by Joan Little. The motion was passed 5-0.
 
New Business:
 
APPLICATION 1:  Don & Jane Brown, The Corner House Inn, 12 Maple Street; Map   
                                U1, Lot 32
 
· Applicant is requesting to put in a brick patio surface on the west north-west side of the building.  The purpose will be to use the area for outdoor tables for customers. 

· Motion made by Bob Rowan to not approve application due to its incompleteness and the applicant was not in attendance to answer questions. The motion was passed 5-0. 

 
APPLICATION 2:  Suzanne G. Shevenell Revocable Trust of 1992, 36 Church Street; Map U1, Lot 24
 
· Tom recused himself as member of the HDC for this application.  Robin will act as chair. 

· The application was reviewed for completeness and found complete. 

· The Shevenells would like to: 

 
1. Remove the 4 x 6’ extension on west side of the existing house and finish with same clapboards and yellow paint; 

2. Replace current siding on east, north and west sides of the barn with red cedar clapboard and finish with an oil sealer; 

3. Changes to the west face of the barn include: 

· Install a six over six window with 9 x 12” (max.) glass lite. 

· A stone foundation wall is planned; 

4. Changes to the east and north walls of the barn include: 

· East wall - two new six lite windows with 7.25 x 9” (max.) glass lites are proposed for the second story, 

· Four new six lite windows are proposed for the first story 

· North wall - Two existing three lite windows to be replaced with two, similar six lite windows on 2nd story, 

· Two six over six windows are planned to be repaired or replaced with similar windows, 

5. All trim work and windows are to be painted with Pratt and Lambert Superior White. 

6. Landscaping: 

· Existing patio area and stone wall on north side of the house will be modified to attach to the barn, 

· Dying elms and overgrown hemlocks on the west side will be replaced with appropriate-sized hemlocks/fir and lilacs. 

· Geoff Burrows moved we accept this application as proposed; Joan Little seconded; approved 4-0. 

 
Old Business:
Tom reinstalled as voting chairman.
 
Subcommittee.  Subcommittee on Guidelines, including demolition review ordinance and complete applications will be meeting before next meeting.  Geoff is working on introduction to a letter to landowners in the HDC explaining the rules and regulations of the HDC.  

 
Several projects in town in which no HDC applications were submitted were discussed.  The relationships among the HDC, Planning Board, ZBA, and Selectmen were also discussed. We discussed the course of events to get building permits in Sandwich:
· Applicant goes to the selectmen first. 

· Selectmen send them to the Planning Board if there is need of a Site Plan Review. 

· Selectmen send them to the Zoning Board of Adjustments if adjustments are necessary. 

· Selectmen send them to the HDC if the building location is within the historic district. 

 
Joan Little moved we adjourn; Geoff seconded; meeting adjourned at 9:05 PM.
 
 Respectfully submitted,
 
 Robin Dustin
Secretary
Tuesday July 18, 2006

Final Version
 
Present:  Tom Shevenell (chairman), Marcia Allen, Geoff Burrows, John Ducsai (alternate), Robin Dustin, Joan Little, Boone Porter (alternate), and Robert Rowan (selectman)
Not Present: Kevin Sayers and Bill Smith
Others Present:  Don Brown and Cathy Crockford
 
The chairman called the meeting to order at 7:30 PM.  Alternate John Ducsai was appointed member status by the Chairman.
 
Approval of Minutes:  
 
Minutes for the June 20, 2006 Monthly Meeting were reviewed and a deletion was made in Application 2. A motion to approve the minutes as corrected was made by Bob Rowan and seconded by John Ducsai. The motion was passed. 
 
 
New Business:
 
APPLICATION 1:  Patsy Carega, Sunshine Farm Trust, 69 Maple Street; Map U1, Lot 2
        Applicant is requesting to change asphalt shingle roofing on the barn to charcoal, standing seam, metal roofing. 
        Motion made by Geoff Burrows to approve application and seconded by John Ducsai; motion passed 7-0.
 
Gale Christensen’s Letter to HDC (copy of letter filed with these minutes):
      A lengthy discussion included points made by several members.  
· Tom Shevenell would encourage any public who have a concern about a specific project should attend a meeting rather than write a letter to the editor, so that their concerns can be made part of the decision making process.  

· Bob Rowan felt the letter talked more about the HDC’s overall position; it had merit and we should do some soul searching. 

· Tom agreed and said that the application process creates problems when significant projects are brought to the HDC.  Currently, because of the public right to know laws and tradition, completeness and clarity of applications are not decided until the monthly public meeting, the same meeting at which applicants plan on getting a decision.  Up to now HDC has tried to be responsive with the members of the Historic District even though some applications are incomplete or unclear; however, this has lead to controversial decisions.  

· Bob said we need more detailed drawings in the applications – to include trim and other details. 

· Geoff Burrows suggested we write a letter to property owners in the historic district, as well as the newspaper giving history of the HDC and what our job is.  He will draft one. 

· Robin Dustin stated we have to stop caving-in to applicants who say they already have the materials and can’t make design changes. 

· John Ducsai will work on a checklist to be added to the application to guide the applicant in preparing a complete application.  The application checklist will include a sign off confirming that they have given all information we need. 

· Boone Porter suggested we put in the application form a warning that: “The HDC may institute any appropriate action within its authority as provided by the NH Rules and Regulations to prevent, restrain, correct or abate any violation of the regulation or the underlying ordinance.” 

 
Old Business

 

Demolition Review Ordinance
No action.  Subcommittee meeting to be scheduled and publically noticed before next monthly meeting of the HDC

 
Other Business
 
Complete Applications
See discussion above.

 
Work Session:
Request:  Don Brown (Corner House Inn) 22 Main Street; Map U1, Lot 32
· Mr. Brown is asking if a formal application is needed or can he have permission now to put in a brick patio/walkway along the WNW side of the building.  It will be part of the new door and steps that were approved last month.  He will also have Ted Adriance put in more drainage in that area. 

· A motion was drafted and Marcia Allen moved that the HDC conditionally approve the patio plan as presented by Don Brown in his letter dated July 18, 2006.  Subject to approval at a publicly noticed meeting and with the understanding that if the proposed plan is not passed at a publicly noticed meeting, all costs will be borne by applicant to restore area to prior condition; seconded by Joan Little; motion passed 7-0. 

· The HDC requested that Mr. Brown submit an application for the proposed work to be acted upon at the August 2006 meeting. 

 
 
Municipal Records Committee Policies
 
Cathy Crockford gave out copies of “Committee Recommended Policies for Standardized Minutes, E-mail Use, & Audio or Digital Recordings.”  She went over them point by point and answered any questions.
 
A motion to adjourn the meeting was made by John Ducsai and seconded by Boone Porter; motion was approved.  Meeting was adjourned at 8:53 PM.  Next monthly meeting Tuesday August 15, 2006 at 7:30 PM.
 
Respectfully submitted,
 
Robin Dustin
Secretary 
Tuesday June 20, 2006

 Final
 

 Present:  Tom Shevenell (chairman), Geoff Burrows, Joan Little, Bill Smith, John Ducsai (alternate), Boone Porter (alternate), and Robert Rowan (selectman)
Not Present: Robin Duston, Kevin Sayers, and Marcia Allen, 
Others Present:  Jim Greene, Fred Lavigne, Don Brown, Joanne Haight, Charlie Kuehn, Derek Marshall, Trevor Milbury, and Bill Milbury
 
The chairman called the meeting to order at 7:30 PM.  Alternates John Ducsai and Boone Porter were appointed member status by the Chairman.
 
Approval of Minutes:  
 
Minutes for the May 16, 2006 Monthly Meeting were reviewed and corrections offered.  A motion to approve the minutes as corrected was made by Joan Little and seconded by Bill Smith. The motion was passed 5-0-2 (Boone Porter and John Ducsai abstained since they were not HDC members at that time). 
 
New Business:
 
APPLICATION 1:  Greene Property, 42 Maple Street; Map U1, Lot 39
        Applicant (Jim Greene) requesting to replace cedar shake roof with black asphalt architectural shingles.
        No variance from HDC guidelines was requested.
        Motion made to approve application as presented by Bill Smith and seconded by John Ducsai; motion passed 6-0-1 (Shevenell recused himself from voting since he is an abutter).
 
APPLICATION 2:  Brown (Corner House Inn) Property, 22 Main Street; Map U1, Lot 32
        Applicant representative (Don Brown) requesting Certificate for doorway (door to have wood mullions as shown in application) through bay window on west side of building.  Application presented site plans and drawings describing project.  Similar information was provided at May 16, 2006 work session.  Only exception was the steps may either be wood painted the same color as front door stair, or granite steps.  A ZBA variance was required for non-conforming side setbacks, and apparently approved.
        No variance from HDC guidelines was requested.  Approval by the HDC does not mean approval of other ordinances not related to the HDC.
        Motion made to approve application as presented (including either wooden or granite steps) by Geoff Burrows and seconded by Joan Little; motion passed 6-0-1 (Smith recused himself from voting since he was a former abutter).
 
APPLICATION 3:  Sandwich Historical Society (Grange) Property, Maple Street; Map U1, Lot 38
        Applicant representative (Fred Lavigne) requesting Certificate for removal of the furnace shed and associated foundation, chimney, fire escape, and porch and replace with new fire escape, wooden steps  of similar paint from side door, and rain deflector on roof over side doorway.  Application presented site plans and drawings describing project.  Similar information was provided at May 16, 2006 work session.  
        No variance from HDC guidelines was requested.  
        Motion made to approve application as presented by Geoff Burrows and seconded by Bill Smith; motion passed 6-0-1 (Shevenell recused himself from voting since he is an abutter).
 
APPLICATION 4:  Sandwich Children’s Center Property, 54 Maple Street; Map U1,   Lot 40

        Applicant representatives (Joanne Haight and Charles Kuehn) requesting Certificate for two projects:  (1) replacement of metal rolled fencing around playground with a green coated 4-foot high chain-link fence; and (2) construction of a sceen house connecting the shed with the main school building and similar fencing for the toddler play area. 
        A variance from HDC guidelines was requested with respect to the fencing that is not consistent with HDC guidelines.  
        The following motion was presented:  “Move that a variance to the guidelines be accepted for the use of a green coated 4-foot metal chain link fence because the current HDC guidelines do not meet State requirements for fencing in a day care setting, in addition such fencing would improve the health and safety of the children.  Further noted that this site specific variance is not to be used as a precedent for future cases.”  So moved by Bill Smith, seconded by Boone Porter.  Motion approved 7-0.
        Motion made to approve application with above referenced motion approved by the HDC and application modified to finish screen building soffit similar to the attached school building by Geoff Burrows and seconded by Joan Little; motion passed 7-0.
 
Old Business
 
APPLICATION 5:  Quimby Fund, 5 Quimby Field Road; Map U2, Lot 5
        Application requesting a new structure (message board) on the parking lot side of the Recreation Building.  The message board design is similar to the message board at Meade Base.  The message board roof is to be shingled with black 3-tab asphalt shingles, and all wood, including posts, clapboarded gable ends, and front and back of message boards, to be painted white.
        Motion made to approve application (with specification of roofing material and paint as described above) by Bill Smith and seconded by John Ducsai; motion passed 7-0.
 
 
Commission Size:  John Ducsai and Boone Porter were appointed as alternates by the Selectmen and welcomed to the Commission.
 
 
Proposed Ordinance Request:  A working subcommittee (Boone Porter, John Ducsai, and Tom Shevenell, ex officio member) was assigned to draft a Demolition Review Ordinance to be presented to the HDC at the July meeting for review and approval.  It is the intent of the HDC to submit the HDC approved ordinance language to the Planning Board for their consideration. 
 
 
Other Business
 
Sidewalks in the HDC:  It has come to the attention of the HDC that the Town is considering sidewalks within the HDC.  According to Bob Rowan, the first sidewalk to be proposed to the Town (as a warrant article) would be on Maple Street from the Children’s Center to the intersection of Route 113 with Main Street; the second stage would be the repair of the sidewalk along Main Street; and the third phase would be a side walk along Skinner Street.  All sidewalks are anticipated to be asphalt with a granite edge.  The Town anticipates coming to the HDC in this matter.
 
Temporary Banners:  Millie Kopperl (Sandwich Historical Society) asked if the Historical Society needed to come to the HDC to post a temporary banner.  The HDC guidelines state that the Commission has the discretion to regulate sign dimension, appearance and location; however, an application to the HDC is not currently required for temporary signage.
 
A motion to adjourn the meeting was made by Bill Smith and seconded by Joan Little; motion was approved 7-0.  Meeting was adjourned at 9:15 PM.  Next monthly meeting Tuesday July 18, 2006 at 7:30 PM.
 
 

Tuesday May 16, 2006

 Final 
 
Present:  Tom Shevenell (chairman), Geoff Burrows, Joan Little, Kevin Sayers, Bill Smith and Robert Rowan (selectman)
Not Present: Robin Duston and Marcia Allen, 
Others Present:  Amy Chase, Fred Levigne, Allan Seeley, Don Brown
 
The chairman called the meeting to order at 7:30 PM.
 
Approval of Minutes:  
 
Minutes for the April 18, 2006 Monthly Meeting, and the April 27, 2006 Special Meeting were reviewed and a correction on the April 18, 2006 Monthly Meeting was made.  A motion to approve the minutes as corrected was made by Kevin Sayers and seconded by Bill Smith. The motion was passed. 
 
New Business:
 
APPLICATION 1:  Chase Property, 19 Squam Lake Road; Map U2, Lot 19
        Applicant (Amy Chase) requesting Certificate for business sign.  New sign to replace old sign.  New sign to include black lettering with white background with a size of 4.1 square feet.
        No variance from HDC guidelines was requested.
        Motion made to approve application as presented by Kevin Sayers and seconded by Bill Smith; motion passed.
 
APPLICATION 2:  Dunnell Property, 61 Skinner Street; Map U2, Lot 32
        Applicant representative (Allan Seeley) requesting Certificate for addition.  Application presented site plans and drawings describing project.  
        No variance from HDC guidelines was requested.  Exterior materials (paint colors, roofing and clapboards) to be same as existing.  Window in addition to be same window removed from existing structure.
        Motion made to approve application as presented by Bill Smith and seconded by Kevin Sayers; motion passed.
 
Work Session 1:  Dunnell Property
        Allan Seeley requested a work session to discuss additional planned work.  Owner is requesting consideration for addition of either a “cricket” structure on roof or extended gable ended roof structure over exterior door from kitchen to keep snow, rain and ice off entrance area.
        Based upon discussion with members of the HDC present a cricket structure consistent with the scale and dimensions of the building would be preferable over an extended gable ended roof structure.
        Allan Seeley said he would discuss plans with property owner and present an application for the June 2006 meeting.
 
APPLICATION 3:  Quimby Fund, 5 Quimby Field Road; Map U2, Lot 5
        Application requesting a new structure (bulletin board).  The applicant did not appear in support of the application.
        Motion made by Kevin Sayers to table application until the June 2006 meeting if applicant does not show up by end of meeting, motion seconded by Bill Smith; motion passed.
 
Old Business
 
Commission Size:  The procedure for adding members/alternates to the HDC was discussed.  Bob Rowan explained that the committees and commissions can only recommend potential members; however, Selectpersons have the responsibility to appoint members to Town committees and commissions.  Typically the Selectpersons look to town’s people who have shown a written interest in a particular committee and will evaluate those persons to make sure they would best represent the town and the committee.  
 
Tom Shevenell, chairman, expressed the desire to add two alternates/members for the HDC that are on the Planning Board and the Conservation Commission to improve communications between these entities and the HDC.
 
Three potential candidates were identified.  Tom Shevenell will contact each and if they are willing to serve, then the potential candidates will need to express their interest in writing to the Selectpersons.  The HDC will in writing recommend up to three candidates and request that the Selectpersons appoint three alternate members to the HDC.  It is recognized by both Bob Rowan, Selectman, and the HDC that any appointed members have the qualifications and interest in working within the mission statement of the HDC and represent the best interests of the Town.
 
 
Other Business
 
Work Sessions:  Three other property owners expressed interest in having a work session with the HDC to discuss proposed projects prior to submitting an application.
 
Work Session 2:  Fred Levigne, representing the Sandwich Historical Society Grange Property (36 Maple Street; Map U1, Lot 38), presented proposed plans to remove the attached shed containing the heating system for the Grange, and an associated porch, chimney and fire escape.   The proposed plan is to not have heating for the building since it would be used only seasonally, install a fire escape to the second story doorway, and replace porch structure with granite steps.  Most discussion was centered on non-conforming setbacks from property lines and how the proposed removal of structures would potentially impact future plans, especially if the shed was to be rebuilt at a later date.  The SHS is currently getting advice from the NH Preservation Alliance; and an application will be submitted once plans are finalized.
 
Fred also asked if the SHS would need to submit an application to the HDC for replacing the door to the Wentworth wing of the Marsten House (4 Maple Street; Map U1, Lot 33.  An application would be required.
 
Work Session 3:  Don Brown, owner of the Corner House Inn (22 Main Street; Map U2, Lot 32), presented proposed plans to add a doorway which would allow patrons to exit/enter the Corner House on the west side of the building.  The proposed doorway would be installed in an existing bay window, preserving this building feature.  Stairs would be added as part of the proposed plan.  A walkway from the stairs to the parking area associated with the adjoining gallery/antique store/ B&B would be presented in a future application.  Don presented modified pictures showing planned doorway.  Because the plan preserved the original features of the bow window structure, and the original features could be restored at a later date, the HDC members present were positive about the project.  Non-conforming lot line issues were discussed by Bob Rowan.
 
Work Session 4:  Kevin Sayers recused himself from the HDC since he is representing the Olguin’s (former Webb property, 11 Skinner Street; Map U2, Lot 42).  The proposed project is to winterize the seasonal addition on the house.  The exterior changes associated with this project would be the replacement of plexiglass sheet window areas with casement windows and removal of corner braces to increase window space.  No mullions are planned for the windows.  The discussion focused the potential visual impacts of the new windows.  Concerns were raised regarding  the window style within the historic district and alternate styles were discussed that would be in better keeping within the historic district and possibly less expensive.  Concerns were raised about removing corner bracing without adding alternate structural support.  Kevin said he would investigate alternative window treatments to see if he can meet HDC concerns and provide the views the owners are desiring.
 
Proposed Ordinance:  Geoff Burrows raised the concern that the HDC guidelines  do not have a Demolition Review Guideline (although a property owner would have to file a application to the HDC if demolition of a structure is planned).  Bob Rowan suggested that a town-wide Demolition Review Ordinance may be appropriate for the Planning Board to consider, and the HDC should draft a recommendation for such an ordinance to the Selectmen and the Planning Board.
 
 
A motion to adjourn the meeting was made by Kevin Sayers and seconded by Bill Smith; motion was approved.  Meeting was adjourned at 9:10 PM.  Next monthly meeting Tuesday June 20, 2006 at 7:30 PM.
 
Tuesday, April 18, 2006

Present:  Tom Shevenell (chairman), Geoff Burrows, Robin Dustin, Joan Little, Kevin Sayers, and Robert Rowan (selectman representative)

Not Present:  Marcia Allen and Bill Smith 

The meeting was called to order at 7:32PM.  The March 21, 2005 minutes were approved as written.
Old Business
        Tom and Geoff provided information that was covered in their attendance of the NH Preservation Alliance conference on “Preserving Community Character,” held at the Belknap Mill.  It included “Locally Designated Historic Districts” – determining the qualifications, establishment, ethics and commission membership; defining the district, ordinances, regulations, guidelines, fees, codes, enforcement practices, appeals and much more.

They brought back a CD from the conference that can be viewed by all HDC members.

        Guidelines Review – 

There was a lengthy discussion of many aspects of the Guidelines, including:

· Bob Rowan reminded us that voting members of the Zoning Board of Adjustments (the highest board in the town) and the Historic District Commission do not have to recuse themselves from voting on an issue. 

· Tom pointed out our work is “all an interpretation of the law,” and it is more appropriate to be conservative, and if in doubt recuse oneself. 

· Each member of the board should do independent home work to make decisions. 

· We discussed building up the board to five alternatives.  Having seven regular members is a full board and we currently have eight.  Think of names of people to add as alternatives. 

· The 1981 Master Plan indicated an interest in forming a Historic District Commission; therefore, one was established. 

· Demolition is not covered in our regulations.  There should be a statement that no demolition is to be done in the Historic District without permission 
        Highway directional sign at triangle in front of general store:  Tom’s email to Joyce McKay gave information on the old sign and suggested maybe the green NHDOT one could be removed on the 50th anniversary of the “NH Roadside Association Award” that was written up in 1956 in local newspapers.

        Don Brown is asking, through Kevin, if he really needs to put the operable barn doors on the front of the former Smith place.  

     Kevin moved a letter be drafted to Don saying that the board is in agreement to put the doors on as voted at the March 21, 2006, meeting.  Also, note the parking area does not appear to conform to the specifications in the original application of July 19, 2005; Joan seconded; approved.

Tom will wordsmith this letter and Robin will prepare it for mailing with her signature for HDC.

     Kevin moved the meeting be adjourned; Geoff seconded; approved.

Meeting adjourned at 9:08PM.

Respectfully submitted, Robin Dustin, Secretary

