Town of Sandwich
Zoning Board of Adjustment
DRAFT Minutes: June 12, 2014
Members Present: Jim Gaisser, Jim Mykland, Blair Newcomb, Ben Shambaugh, Rich Veld, and Peter Van Winkle
Members not present: 
Public Present: Julian Coolidge, David Coolidge, Bud Martin – Selectman Liaison
Mr. Mykland, Vice-Chair, called the meeting to order at 7:05 P.M. and explained that he would be chairing this meeting. 
Approval of Minutes: Mr. Van Winkle moved, seconded by Mr. Shambaugh to approve the minutes of April 10, 2014 as presented. Motion passed.

New Applications: 
Case #2014-002: Kusumpe Brook Associates LLC

Request for Variances for property located at 78 Coolidge Farm Road, Tax Map R20 Lot 56, in the Rural Residential & Shoreland Districts. Applicant seeks to replace an existing septic system resulting in variances from the requirements of Sandwich Zoning Ordinance 150-13 A for setbacks to wetlands and lake. 

Mr. Mykland explained the process to the applicants and stated that voting members would be Gaisser, Mykland, Shambaugh, Veld, and Van Winkle. He noted that Ms. Newcomb could participate in the discussion but could not vote on the application. 

Ms. Huff explained that although the septic file application contains a letter giving approval from Squam Lakes Conservation Society (SLCS), conservation easement holder, for the septic replacement, they were not formally noticed as part of the variance application. She suggested that they could be noticed as part of a conditional approval if the Board so chose. The addendum to the application, prepared by Ms. Huff as part of the application review process, contained details for the three variance requests: Placement of a septic tank 82’ from the high water mark of a lake where 125’ is required – variance of 43’; placement of a septic tank 67’ from poorly drained soils where 125’ is required – variance of 58’; and placement of a leachfield 116’ from poorly drained soils where 125’ is required – variance of 9’.

Mr. Shambaugh moved, seconded by Mr. Van Winkle, to accept the application for consideration and open a public hearing. Motion passed unanimously.

The public hearing was opened. Reading from the files, Mr. Mykland noted that the application is to replace a failed system from 1931. The letter from SLCS grants permission to install a septic system on conservation land pursuant to the easement language to repair or replace a septic system to protect the environment and the lake. Mr. J. Coolidge explained that the SLCS is the conservation easement holder for the land and the preservation easement holder for the buildings. The septic design by Bollinger Associates places the system in a location that will least disturb the wooded area. Other possible locations would necessitate removal of more trees and possibly a new roadway. Through Board member questions, it was established that

· the existing system is a metal tank with two dry wells 80’ from the lake; 

· the lake is used for water supply; 

· there are two bunkhouses and one shed also on the property; there are no outhouses on the property; 

· the lot is 5.67 acres; 

· the existing system is in technical failure and an expedited septic application will be submitted to the state if the variances are granted; 
· the new system will contain a tank with a pumped system to the leachfield;
· the line from the tank to the leachfield is approximately 240’; and

· due to the wetlands constraints of the lot, the proposed location appears to be the most suitable.

The public hearing was closed. Mr. Shambaugh expressed his opinion that the applicant’s answers to the variance criteria seem reasonable and he feels the variances are appropriate. Mr. Gaisser stated that the owners are being proactive and should be commended for their action. Mr. Mykland reviewed the variance criteria from the application and the Board agreed that the variances would adhere to the spirit of the ordinance and not be contrary to the public interest. It was noted that improving the septic system would not diminish the surrounding property values, but rather enhance them. All agreed that replacing the system would protect the area and the lake.

Mr. Shambaugh moved, seconded by Mr. Van Winkle, to grant the variances requested as listed in the addendum by Kusumpe Brook Associates LLC for property located at 78 Coolidge Farm Road, Tax Map R20 Lot 56, in the Rural Residential & Shoreland Districts subject to formal notification to Squam Lakes Conservation Society. Mr. Shambaugh explained that notification is a statutory requirement and although it is clear that SLCS is aware of the septic replacement, a letter should be sent. Motion passed unanimously. Mr. Mykland informed the applicants of the thirty day appeal period. Ms. Huff noted that the Notice of Decision would be provided to the Selectmen and the applicants could proceed with submitting the septic application to the state prior to the end of the appeal period.
Continued Applications: none
Board Business: 
Rules of Procedure: The changes made at the last meeting were briefly reviewed. Mr. Shambaugh moved, seconded by Ms. Newcomb, to adopt the Rules of Procedure as amended. Motion passed unanimously.

Zoning Application: Ms. Huff explained that the changes discussed at the last meeting were incorporated into the application form and used as a test with the Kusumpe Brook Associates application. Mr. Gaisser questioned whether the new application review process would eliminate the issue of requiring more information on the Selectmen’s denial form so that, in the case of variance applications, all required variances are listed. Mr. Martin assured the Board that the Selectmen are confident that Ms. Wright is knowledgeable and competent in reviewing building and septic permit applications. Ms. Huff explained that she works with Ms. Wright to assure that all variance requirements are listed to the best of their abilities and to help applicants understand the issues. Mr. Van Winkle moved, seconded by Mr. Veld, to adopt the Zoning Application Form as amended. Motion passed unanimously.
Web Page: Ms. Huff explained that the existing information on the zoning board’s page on the town web site has outdated information and provided some new language taken from the zoning application form. The Board approved the language with one change. Ms. Huff will provide the language to Ms. Graham for the web site.

Correspondence: Mr. Mykland noted receipt of invitation to attend the annual meeting of the Lakes Region Planning Commission.

Mr. Shambaugh requested that the notification to SLCS for the Kusumpe Brook Associates application be sent as soon as possible by certified mail to help expedite the building permit application on approval.

Mr. Shambaugh and Ms. Newcomb will not be available for the July meeting, and Mr. Van Winkle was unsure of his attendance. Mr. Martin was asked to forward a request to the Selectmen for new alternates as Mr. Porter has resigned, leaving the board with one alternate.
Adjournment: The meeting was adjourned at 7:53 P.M. on a motion by Mr. Gaisser and a second by Mr. Van Winkle.
Respectfully submitted,

Wendy J. Huff, Secretary
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