Town of Sandwich
Zoning Board of Adjustment
DRAFT Minutes: April 10, 2014
Members Present: Blair Newcomb, Ben Shambaugh, Jim Mykland, and Rich Veld
Members not present: Jim Gaisser, Boone Porter, and Peter Van Winkle
Public Present: 
Mr. Shambaugh called the meeting to order at 7:06 P.M. Mr. Shambaugh reported that the Board of Selectmen had reappointed Mr. Gaisser as a regular member for a three year term, raised Mr. Veld to a regular member position for a three year term, and appointed Mr. Martel as an alternate for a three year term. Mr. Martel subsequently resigned from the Board.
Approval of Minutes: Mr. Veld moved, seconded by Ms. Newcomb, to approve the minutes of April 18, 2014 as presented. Motion passed.

Election of Officers: Mr. Shambaugh stated he would be in favor of another member being nominated as Chair but was willing to continue if no one stepped forward. Mr. Mykland said he was willing to continue as Vice-Chair. Mr. Veld moved, seconded by Ms. Newcomb, to nominate the existing slate of officers: Mr. Shambaugh as Chair; Mr. Mykland as Vice-Chair; and Mr. Van Winkle as Clerk. Motion passed unanimously.

New Applications: none
Continued Applications: none
Board Business: 
Correspondence: Mr. Shambaugh stated that he would like a letter of appreciation sent to Mr. Martel for his service and contributions to the Board. The Board agreed that Mr. Shambaugh could draft a letter on behalf of the Board. Mr. Shambaugh moved, seconded by Mr. Mykland, to send a letter of appreciation to Mr. Martel. Motion passed unanimously.

Rules of Procedure and Zoning Application - The Board reviewed and edited the proposed changes:
· Rules of Procedure, waivers: the proposed language mirrors the statutory language for the Planning Board to waive subdivision and site plan regulations. Because the application form is required by the Rules of Procedure, waivers would apply to both the Rules and requirements in the application form, with the exception that RSA requirements cannot be waived.
· Rules of Procedure: add a paragraph for staff, with duties as delegated by the Board.

· Surveys: Discussion ensued relative to surveys of the property being a requirement within the application of an appeal to the Board. A waiver could be requested in cases with due cause, lessening the financial burden to an applicant. The Board agreed that a survey could be essential with certain appeals, especially those with septic variances.

· Application Form: Reformatting of submission pages for applicants was reviewed and edited. Pages for an abutter list, agent form, waiver form, and fee schedule were added. Emphasis will be added to inform applicants that the RSAs and Zoning Ordinance cannot be waived.
· Check List: The check list is divided into three sections. Section 1 contains all the requirements that the Board determines necessary to open a public hearing and initiate discussion of an appeal. Section 2 contains information that the Board may need in order to make a final determination on the appeal. Section 3 contains supplemental information that an applicant might submit to assist the Board in making a final determination on the appeal. It was stressed that applicants will be advised in the application and by staff that inclusion of all the listed documents at the time of submission could avoid continuances and delays in a final determination of the appeal.

· A review of Mr. Van Winkle’s emails relative to the Rules and Application were discussed.

The Rules and Application form will be edited based on the discussion and reviewed at the next meeting.

Adjournment: The meeting was adjourned at 9:02 P.M. by Mr. Shambaugh.
Respectfully submitted,

Wendy J. Huff, Secretary
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