Town of Sandwich
Zoning Board of Adjustment
DRAFT Minutes: March 18, 2014
Members Present: Blair Newcomb, Ben Shambaugh, Peter Van Winkle, and Rich Veld
Members not present: Jim Gaisser, Jim Martel, Jim Mykland, and Boone Porter
Public Present: Mike Yeager, David Patridge, and Joan Cook
Mr. Shambaugh called the meeting to order at 7:12 P.M. Ms. Newcomb and Mr. Veld were raised to voting status. Mr. Van Winkle, who was not in attendance at the prior meeting, stated that he had read the minutes, had reviewed the application contents, and was prepared to hear the current appeal.
Approval of Minutes: Mr. Veld moved, seconded by Ms. Newcomb, to approve the minutes of February 18, 2014 as presented. Motion passed.

New Applications: none
Continued Applications:
Case #2014-001: Sandwich Historical Society on land owned by the Alfred Quimby Fund

Request for amendment to previously granted Variance for property located at 16 Maple Street, Tax Map U1 Lot 35, in the Rural Residential & Historic Districts. Applicant seeks to amend the height and footprint of the previously approved carriage shed; variance of twenty feet remains the same.

The public hearing was re-opened. Mr. Shambaugh briefly reviewed the appeal request to amend the size of the footprint and to increase the structure’s height. He noted that although the height was not jurisdictional, it had been discussed extensively in prior hearings relative to the abutter and neighborhood impact. Documents requested by the Zoning Board at the February meeting had been submitted by the applicant and included:

· Narrative explaining the history and the current request which amends the size of the footprint and height of the building; it does not request a change to the setback of 20’ approved in July

· 8.5” x 11” Drawing (not to scale) of the elevations of the proposed building: 24’6.5” x 39’4.5” and 15’9” high

· Email between Ben Bullard and Brad Holmes relative to the proposed height of the building

· 8.5” x 11” Drawing (not to scale) showing the location of the proposed building, noting the existing location of the foundation and the distance from the existing museum building

· Copy of the February application page with the boxes to mark the type of appeal and an explanation for the incorrect checking of the Rehearing box

· The applicants’ statement for the 5 variance criteria (Page 8 of the Application)

· 8.5” x 11” Drawing to scale by Ben Bullard of the proposed structure showing building height and footprint (original 24” x 36” drawing in file)

· Board of Selectmen waiver letter of ZBA fees

Also submitted and read was a letter from Mr. & Mrs. Holmes, abutter to the project, agreeing to the compromised height of 15’9”. They thanked all those involved for their participation in coming to a reasonable conclusion which results in the carriage shed to store the historic vehicles while allowing a continued view of the Town Hall clock from the Holmes’ property.

The Zoning Board members agreed that the submitted documents completed the application file satisfactorily. There were no comments from the applicants and the Board had no further questions. Mr. Shambaugh noted that because this was an amended variance appeal, similar to an as-built drawing to clarify and correct actual ‘on the ground’ dimensions, the variance criteria had not been discussed again by the Board. There being no further questions, the public hearing was closed.
Deliberation & Vote: Mr. Veld felt that the official record file was now complete and the compromise agreement between the Sandwich Historical Society and the Holmes resolved his concerns over the project. Mr. Van Winkle noted his appreciation for the compromise for what turned out to be complex issues; Ms. Newcomb agreed. Mr. Shambaugh stated that there had been public concern that the Zoning Board should not have been involved in the amended dimensions, but felt that this was the correct process.

Mr. Van Winkle moved, seconded by Mr. Veld, to grant the appeal by the Sandwich Historical Society to construct a 24’6.5” x 39’4.5” and 15’9” high carriage shed on land owned by the Alfred Quimby Fund, 16 Maple Street, Tax Map U1 Lot 35, with the structure being no closer than five feet (a twenty foot variance) from the northern side property boundary. Motion passed unanimously. The applicants were reminded that there is a thirty day appeal period for all decisions and construction must begin within two years or the variance will expire. 
Board Business: 
Rules of Procedure and Zoning Application - The Board discussed the following items:
· Waivers: Applicants may request a waiver from the provisions of the Rules of Procedure. The waiver request must meet the waiver criteria as determined by the Zoning Board. The application packet should contain a waiver form.

· Surveys: A requirement for a surveyed drawing has been discussed over the last several years. Waivers for cause could be granted by the Zoning Board as appropriate. Each case is separate and unique and granting waivers would not be a concern for inconsistent application.

· Documents required for submission: Different tiers of requirements for opening the public hearing and for rendering a decision were discussed. There was concern that applicants would be confused as to what should be submitted. It was noted that applications will now be reviewed by Zoning Board staff to assist applicants through the process.

The Board members will review the Rules of Procedure and the Application Packet, making notes for possible changes. Ms. Huff will provide a draft of the changes discussed to date in the March packet.
Membership: Mr. Veld noted that he had been asked for his opinion relative to the reappointment of a fellow board member and asked if this was appropriate. Mr. Shambaugh noted, from his experience as a former Selectman, that this was standard procedure.
Adjournment: The meeting was adjourned at 8:40 P.M. on a motion by Mr. Van Winkle and a second by Mr. Veld.
Respectfully submitted,

Wendy J. Huff, Secretary
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