Minutes, Ad Hoc Meadow Brook Committee
June 8, 2016, Town Hall, Sandwich, NH

Call to Order

The meeting was called to order by Mike Yeager at 2:33 p.m.  Present were Mike Yeager, Peter Pohl, Fred Lavigne, Jennifer Martel, Susan Bryant Kimball, Martha Carlson and (later) Toby Eaton.

Election of Officers

Mike Yeager was asked to be the chairperson of the Committee with consensus of all.

Martha Carlson volunteered to be the scribe secretary.
Caution

Mike cautioned the members that the Sandwich Selectmen own and have authority over the Meadow Brook property.  Our committee is advisory.

Review of Deed with Conservation Restrictions and Covenants

Mike passed out copies of the deed which conveyed the Meadow Brook property from Motorsports Holdings LLC to the Town of Sandwich on July 28, 2013.  Mike asked all of the members to read the deed.  Susan noted that some things are restricted.  All other things may or may not be done, according to our choices—such as hunting which has no restrictions.

Mission Statement

Mike read a proposed Mission Statement.  This was debated extensively and several amendments were added.  The group agreed to the following DRAFT Mission Statement:

The Meadow Brook Committee will develop an active agricultural, forestry, wildlife, and wetlands management plan utilizing best management practices established by the State of New Hampshire and providing access for recreation, education and other approved uses.

Lively Discussion

A lively discussion unfolded as we considered this Mission Statement.  Issues and questions for further discussion emerged.  These included:
What is “wetlands management”? Fred

Can we plan or manage an interface between wetlands and farm? Susan

A plan,that might change over time. Mike
Access, public or just for Sandwich? Monty and others
Wildlife management, should we do forestry for deer yards? Or would that create more animal accidents on Route 25?  The property is part of a major wildlife corridor as animals cross from the Ossipee mountains into the Bearcamp Valley. What is management?  Fred asked. He noted that the forest and wetlands are doing quite well all by themselves.  Mangement is anything—saving a pine tree for a heron nest, putting out a bale of hay for a Canada goose, Monty said.
Agriculture? Is the land the best soil in Sandwich or a fallow field on a highway with few farmers nearby? Should the Town spend funds to reinvigorate? Or let it be low maintenance? Could it be an educational site? Fred suggested demos of soil reclamation.  Martha said the Ag Commission is interested in educational projects and conservation for the future—when food production might be essential.

Wetlands/Ag land interface. There was stiff talk about this. Fred said he and Conservation Commission members could not understand why the Town Roads Crew mowed grass beyond the wetlands boundary, as marked by cedar posts.  The ground is quite wet, due in part to overflow of the brook.  Mike said he would like to restore as much of the former fields as possible.  Susan said she would like to maintain the option to go into the wetlands for agriculture, an activity that is allowed under state law.  Jennifer Martel suggested the group walk the fields to come to consensus on each particular spot of contention.

Forestry. Peter suggested a timber cruise and small projects.  Jenn said this forest is not a money maker and should be managed for the future—as a demo and for growing better trees in the future.  Susan said she would like to see a trail for visitors to see forest management.  Fred objected to the cost and problems caused by a bridge.  Peter noted that the site has a beautiful hemlock and mixed hardwood forest.
Consensus: As different opinions were voiced, Mike reminded us that the Selectmen will make all final decisions. As we discuss and hear different opinions, at some point, he will call a vote and that will be the committee’s decision.  Over time, our plans may change.  The committee will likely continue for many years, helping to manage this property.

Project Ideas:

Peter suggested a management cut of the forest.

Monty suggested a low impact ag use such as a pollinator garden.

Fred listed three ideas:  a. Maintain wetlands boundary—the cedar posts he and Shaw Smith installed.  Mike suggested they take off the reflectors.  B. Get rid of the old fence.  Mike said maybe the Town Road crew could do that.  C. Protect the granite boundary markets.  Susan asked that any protection allow those bounds to be used as geodesic survey spots.  Someone suggested fiberglass removeable rods.

Final Decisions

1. The Committee approved the draft mission statement with the caveat that we might edit it a bit (if needed) at the next meeting.

2. Peter Pohl and the Forestry Committee were authorized to conduct a timber cruise of the forested lands.

3. Monty and the Ag Committee were authorized to take soil samples and submit four samples to UNH Extension for soil tests.

4. Peter Pohl was asked to find out what it would cost to remove the white pines on the one acre of land between the two agricultural fields.

5. The Committee will meet at 2:30 p.m. on July 13, Town Hall. Mike asked everyone to read the minutes and the deed.
