[bookmark: _GoBack]Minutes, Meadow Brook Ad Hoc Committee
October 12, 2016, Town Hall, Sandwich, NH
Call to Order 
The meeting was called to order by Mike Yeager at 2:41 p.m. Present were Mike Yeager, Susan Bryant-Kimball, Fred Lavigne, and Martha Carlson.
Minutes of the September 14 meeting were reviewed and approved as written.
Minutes of the September 14 field trip were reviewed, corrected and approved.
Forestry Cut
The cut contracted for on and around the old agricultural fields has not yet begun. 
Mike suggested that he speak to Bill Dunn and make sure any subcontractors have proper insurance documents.
Fred said he has not yet marked the cherry and apple trees we want Bill Dunn to leave.
Dry weather this year should make it fine for the cutting operation even as winter approaches.
Fred said he would like Bill to be advised to use skidder paths so that he does not drive heavy equipment all over the fields.
Stumping
The group discussed whether the logged areas should be stumped, what that would cost, where funds could be found, whether stumps would be transported to the Ambrose pit for chipping or chipped on site.  Where would chips we stockpiled if stumps were chipped on site?  
Mike said he will talk with the Town Roads Dept.  Fred will confer with Tom Hadley.
Right-to-Know Training
Martha asked if field trips by just a few members are public meetings and need public notice and invitations to the public.  For example, if Fred and Peter Pohl go out to mark timber, is that a meeting?
Mike said he would consider that a “staff” meeting which will be reported at the next regular Committee meeting.
Communication with the Public and Other Committees
Susan said she noticed in the minutes of the Conservation Commission that there was concern about mowing of the Meadow Brook fields, recently done by the Town Roads crew.  Why wasn’t this concern conveyed to the Ad Hoc Committee by Fred, the Conservation Commission’s representative, Susan asked.  Or why didn’t other members come to our meeting.  Instead, the Conservation Commission decided to write a letter to the Selectmen, their minutes reported.  “Part of the purpose of this committee is to have broader perspectives,” Susan said.
Fred said that some members of the Conservation Commission will oppose every mowing.  He expects that to be worked out in the management plan.  In addition, he added, the Conservation Commission’s select person made the suggestion to write a letter to the select board.
Fred explained further that the Conservation Commission has two concerns: Portions of the old fields are now designated and marked as wetlands.  Those areas should no longer be mowed, Conservation Commission members feel.  Secondly, the mowing of the other parts of the fields should only be done in mid-October to protect ground-nesting birds.
Susan allowed that later mowing might be fine and that compromise would be welcomed.   But she countered that areas of the field, although now designated as wetlands, have been used historically for agriculture and may continue in agriculture under state laws.  Many farmland fields, across New Hampshire, lie on flood plain or wetland soils, she said.
Fred countered that the whole purpose of conserving Meadow Brook was to protect wetlands. Susan said the donor of the land, CMI, was required to mitigate only 10 acres of wetlands; Meadow Brook is 107 acres.
Members of the Conservation Commission want the wetlands managed with minimal or no human activity, Fred explained.  Martha said that a wetlands plan might begin with an in-depth scientific survey of animals, plants, birds, and types of wetlands so that the Committee could learn what, if anything, needs management. For example, are there any threatened or endangered species there which need assistance? Or are there things that can be done to support trout in the beaver ponds or a continued heron rookery in dead pine trees, she said.
Both Fred and Susan voiced concern that these key issues continue unresolved.
Mike concluded the discussion saying that the Ad Hoc Committee is “not going to do anything illegal but we might do something that they [the Conservation Commission] may not like.”  Whatever management plan is proposed by the committee will abide by New Hampshire laws and regulations, he said.
Template for Building A Management Plan
Martha presented a template for building a management plan, something which Wendy Scribner suggested in September.  Martha drew on plans from various towns and non-profits as well as a standard forest management plan.  The members went through the template page by page.  Each person might take a section to work on.  For example, Susan might write a section about the deed and its restrictions.  Fred and Peter Pohl might address the forestry plan.  
We examined page 3 extensively.  This Contents page lists topics which might be in the management plan.  Fred suggested adding a plan for litter control and continuing roadside clean-up.  Martha suggested boundary delineation.  Mike suggested policing by Town or State police or Fish and Game to make sure no inappropriate use occurs.
Mike proposed that all members read the template closely and think about how they can contribute to it.
Susan suggested that we invite the public on a winter snowshoe walk to show the property and to explain our management plans, as they develop.
Roadside Clean-Up
Fred noted that he has several volunteers who might visit Meadow Brook to pick up trash. Mike suggested that Fred make sure all volunteers are named and those names are given to Cath Graham, Town administrative assistant.
Mike suggested that Fred and his volunteers might notify Sandwich Police to ask that a cruiser be parked on the road, blue lights flashing, to slow traffic as people are working on the road.  The Chief might also have some volunteers who need community service hours.
Budget
Mike proposed that we ask the Town for $10,000 in 2017 for continued work on the site.  These funds might come from the Forestry Committee, the Conservation Commission or the Agriculture Committee.  He said we should also ask the Quimby Trustees if they would help.
Susan suggested we develop a budget for how the funds would be spent: stumping, seeding, fertilizing and lime, etc. Mike, Fred and Martha said they would bring detailed estimates to the November meeting.
The meeting was adjourned at 4:10 p.m.
Submitted October 17, 2016, Martha Carlson
