Minutes,  Meadow Brook Ad Hoc Committee
August 10, 2016, Town Hall, Sandwich, NH

Call to Order

The meeting was called to order by Mike Yeager at 2:35 p.m.  Present were Mike Yeager, Fred Lavigne, Peter Pohl, Toby Eaton, Susan Bryant-Kimball, and Martha Carlson.

Minutes of July meeting

Mike and Fred made a few corrections to the July 13 minutes.  The minutes were approved.  We discussed sending these final copies of minutes to Catherine Graham, Town Administrator, for posting on the town website.  Monty said she would ask Cath.

Mission Statement

Both Fred and Susan submitted proposals for the Mission Statement, Fred’s very concise and Susan’s blending some of Jennifer Martel’s ideas presented in July and noting the deed’s restrictions.

Mike said he preferred a slightly longer statement as the Mission Statement is written for the people of Sandwich and should be informative.  Susan discussed the importance of reading the deed closely and considering each aspect of its statements in full context.  The following statement blended ideas from all of the drafts presented by Mike, Jennifer, Fred and Susan:

The Meadow Brook Ad Hoc Committee will coordinate development of an agricultural, forestry, wildlife, and wetlands management plan consistent with the conservation restrictions and covenants of the deed for R1, Lot 35.  The plan will also address access for recreation, education and other approved uses.

This draft was unanimously approved.

Committee Reports

Forestry

Peter reported that there is hardly any market for pulp wood and that operators such as Taylor are closely restricted on how many loads they can deliver to a mill.  Singe skidder operators are out of business, he said.  The Meadow Brook project is so small, it is not worth Taylor’s time to transport heavy equipment, set it up, do the brief job, and then move again.  

Susan suggested we consider a small operator such as Bill Dunn.  Mike agreed a Sandwich operator would be a good idea.  Peter said he will get a price from Bill.  If that looks good, we would present it to the Selectmen for approval and find funds.

Fields

Mike said he has contacted Oliva Saunders, UNH Cooperative Extension Soils and Farm Agent, and Wendy Scribner, UNH Cooperative Extension Forestry and Wildlife Agent, and invited them to cruise the property with us.  This would be at 9 a.m. on Sept. 14, the day of our next meeting.  We would spend the day on the property and then return to Town Hall for lunch and our usual meeting.  Members agreed this is a good plan.

Mike also called the NH Wetlands Bureau and was referred to NH Best Management Practices as defined by the NH Department of Food, Agriculture and Marketing, for restoring the fields, adding any fertilizers, designing a buffer zone and planning what to plant.

Monty presented a message from the Sandwich Agricultural Committee.  First, that committee is pleased to hear of the Ad Hoc Committee’s progress and congratulates us.  The Ag Committee has been discussing the fields and their use for over a year.  Dick Devins has been studying permaculture, the new science of building soil and growing crops without additives, drawing on soil and plants alone.  Maggie Constantine Porter and Monty have talked about a pollinator garden and demonstrations on Meadow Brook fields.

The Ag Committee was supportive of Fred’s ideas about doing demonstration projects on the fields and giving wood, if it is not top quality, to townspeople.  They request that we consider the following:
a. Restoring soil on the fields while protecting water resources and wetlands.

b. Using natural nitrogen fixers and deeply rooted plants which draw nutrients up from the subsoil (Dynamic accumulators in permaculture literature).

c. Pollenator project, grasses and other herbs that attract pollenators, and a pumpkin patch for viewing the pollenators.

d. Trail around the field, simple mowed path, to keep people off the hay or whatever crop is grown.

e. Hay might be cut and given to townspeople for organic mulch.

Fred said he had seen soil building demonstration projects at the Common Ground Fair.  Mike said he liked the idea of no pesticides or herbicides.  Monty passed around a paper from 4 one-thousandth, a French initiative to build natural soil so it can store carbon and help reduce climate change.
Many townspeople might like to help with such a project, Monty said.  Mike said they could be docents.

Trail

Fred voiced concern about a trail, especially if the committee plans a boardwalk out into the wetlands.  He also voiced concern about the longterm cost and maintenance headaches required for any bridge in the forest over the wetlands stream.  Susan cautioned that we have yet to address such questions.  Peter suggested we all visit the Quincy Bog in Rumney and look at their trails, boardwalk and bridges.

Other Business

Mike asked Monty to send Olivia and Wendy our minutes, maps and mission statement.

Fred suggested anyone with time visit Meadow Brook and pick up trash along the road.  Toby said he would see if the Selectmen have any citizen requests to do volunteer work.

Monty said she would ask Cath about a drawer for our files and how to get our minutes posted for the public.

The meeting was adjourned at 3:40 p.m.
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