Town of Sandwich
Capital Improvements Program Committee
Minutes: August 18, 2016
Members Present: Mark Bruneau, Julie Dolan, Bob Miner, Frank Paine, Bob Rowan – BOS Liaison, and Ben Shambaugh
Members not present:
Others Present: 

There being a quorum present, Mrs. Dolan called the meeting to order at 5:45 PM.

Mrs. Dolan asked if there were any updates on the Selectmen projects. Mr. Rowan stated that he had met with the engineer to review the sidewalk and extended shoulder project from Church Street to Main Street. There are no numbers yet but he is hoping to do the project in 2017. The work on the library property allocated for parking would be accommodated within the Highway Department budget. The Selectmen have not talked with the Quimby Trustees about their property for creation of more parking within the Village.

Update 6 year chart:

· It was clarified that the numbers listed on the CR/ET/Trust Fund Chart is useable income.

· After brief discussion, it was agreed to not factor in a number for trade-in value of replacement vehicles when computing the CR/ET amounts. Mr. Rowan noted that three bids will be required for all replacement and new purchases.

· Mrs. Dolan expressed concern about transferring older vehicles and equipment to other departments. Although this practice may be of benefit in the short term, it expands the inventory and adds insurance and liability costs, as well as expected replacement.

· Mr. Miner noted that it is sometimes difficult to sell fire trucks since a 20 year old vehicle no longer meets national standards. He did state that the vehicle can sometimes be repurposed by buyers.

· Mr. Shambaugh suggested that bonding larger purchases is advantageous and should be considered and recommended to the Selectmen for specific projects. Mr. Paine and Mr. Miner agreed.

· The charts were reviewed and revised. 

The Committee did not feel the need to call back any departments. Mrs. Dolan requested an update at the September meeting on the compactor costs in order to incorporate them into the CIP plan. The Committee will finalize the report at the September meeting and present it to the Planning Board on October 6.

There being no further business, the meeting was adjourned at 6:51 PM on a motion by Mr. Miner, with a second by Mr. Paine.

Respectfully submitted,

Wendy Shambaugh, Secretary
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