Town of Sandwich
Capital Improvements Program Committee
Minutes: July 21, 2016
Members Present: Mark Bruneau, Julie Dolan, Bob Miner,Frank Paine, and Bob Rowan – BOS Liaison
Members not present: Ben Shambaugh
Others Present: Jon Peaslee – Road Agent
There being a quorum present, Mrs. Dolan called the meeting to order at 5:47 PM.

· Highway Department (Jon Peaslee)

· JD – Are the estimated replacement dates firm or are they reviewed (Truck 3 - 2019, Truck 5 - 2022, Backhoe – 2021)?  We need to make sure we maintain our vehicles to try to push back replacement dates.  With what CIP has available now, there will be tax implications to replace these vehicles on schedule.  

· JP - Estimated dates for replacement are just that.  The needs are looked at every year or two so the decision of which trucks need to be replaced may change.  In addition, the estimated dates for replacement are reviewed regularly.  

· JP -  There is always flexibility to buy used if it becomes necessary.  

· JP - Garage roof doesn’t have to be completed in 2020 so starting to set aside money now is great even if it isn’t at the levels to complete in 2020.  

· Transfer Station

· Compactors - $80,000 total per Jon for buying compactors and electrical setup.  Rebuild and convert existing 2 from single phase to 3 phase, 2 new boxes, new/updated building, purchase 2 new reconditioned compactors.  (Jon provided a breakdown to JD)

· 4 compactor setup is preferred (2 for household, 2 for single stream)

· Jon will talk to selectmen about him using his current budget to buy the 2 new boxes sooner rather than later.  

· Parking – Jon asked about parking space projects.  JD and BR communicated what was discussed in last month’s meeting.  

· BR will be following up with the Quimby trust on parking space ideas/concerns/questions.

· The road maintenance trust funds can be used for parking space maintenance (Moses Hall and/or Charles Blanchard).

· BR - Is the estimated balance on the spreadsheet the usable value of the trust fund or the total value of the trust fund?

· Bridges

· $150,000 is the Diamond Ledge Rd Bridge cost

· The gravel road fund can’t be used for the bridge except for final surfacing.  (Jon)

· State has so many red listed bridges that the funding is slow to get from the state (Jon).  

· BM – Is there a long range plan to pave any dirt roads?

· Per Jon, no plans at this time. 

· BOS news

· BR – No big news

· Minutes from 6/30 meeting – FP moved for approval, BM seconded.  Motion passed.  

· Per Wendy’s packet/agenda, the spreadsheet will be updated for August meeting.  

· Police building

· FP – Committee determined that there is no part of the existing building that can be reused.  Pit test gave positive results so septic shouldn’t be a concern.  For the building, we’ll need to start new.  They’re still a long way from an estimate.   Originally built in 1955.  

· We’ll spend the August meeting reviewing the spreadsheet and taking into account current reserve and trust balances.  

· FP moved for adjournment.  BM seconded.  Motion passed (6:27).  

The schedule for future meetings is:

August 18: call-backs & draft final plan

September 15: final report for presentation to the PB October 6

Scheduled Meetings: All at 5:45 PM: August 18, 2016; September 15, 2016
Respectfully submitted,

Mark Bruneau, Secretary Pro-tem
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