Town of Sandwich
Capital Improvements Program Committee
Minutes: June 16, 2016
Members Present: Mark Bruneau, Julie Dolan, Frank Paine, Bob Rowan – BOS Liaison, and Ben Shambaugh

Members not present: Bob Miner
Others Present: Ted Call – Fire Chief, Doug Wyman – Police Chief
There being a quorum present, Mrs. Dolan called the meeting to order at 5:49PM.

Fire Department: Chief Call reviewed the replacement list provided to the Committee:

· Purchase estimates are based on talking with manufacturers.
· The 30 year review period is becoming 25 years due to electronics and standards. The NFPA won’t certify a vehicle after 30 years.

· The Rescue Vehicle is used for 75% of the Department calls as a first responder, primarily for medical aid. The vehicle has 14,000 miles +/-. The proposed replacement vehicle is has a more efficient use of space. Chief Call feels that the review period for this vehicle should be 15 years.

· Mr. Rowan noted that the BOS has discussed using the 2001 existing Rescue Vehicle for replacement as a Forestry Vehicle and give the existing Forestry Vehicle to the Parks & Recreation Department.

· The Utility Vehicle can be replaced with a 2 wheel drive vehicle.

· Mrs. Dolan requested stats on the number of calls for each vehicle.

It was noted by the Committee that the Fire Department Capital Reserves have been grossly underfunded and there will need to be some large contributions over the next several years to make up the deficit.

Police Department: 
· Chief Wyman stated that overall, the Department has little additional CIP needs other than the continued 6 year review period for the two police vehicles. He provided a list of other equipment used by the department that falls below the CIP $10,000 threshold. 
· Mr. Paine, a member of the Police Department Building Committee, indicated that the Committee has agreed to the BOS suggestion for an initial contribution of $30,000 towards a new PD Building Capital Reserve be place on the 2017 Warrant. There is no estimate of cost or time frame at this time for the project. 
· Mr. Rowan stated that the BOS have a positive attitude towards the project and he feels that a warrant article to set up a capital reserve will provide public input on the proposed project. When asked if the BOS would provide a letter in writing to the CIP Committee endorsing the project as outlined in the CIP Rules of Procedure, Mr. Rowan indicated that Town Meeting approval of the warrant article would be the endorsement. 
· There was brief discussion of funding the project: capital reserve, taxes, bonding, or a combination thereof. Mr. Rowan expressed concern about bonding a project as a 2/3 vote of approval at town meeting is required and he felt that this might deny a project unduly. 
· Mr. Paine reported that soil tests are being conducted on the current department site to determine wetlands, septic tank location, and feasibility of putting in a new septic system.
· It was noted that the cruiser being replaced in 2016 will be given to the Fire Department as a first aid responder vehicle. This practice will continue each time a cruiser is replaced.
· Mr. Rowan noted that the replacement of the cruisers is being done on vehicles with relatively low mileage on them.
· Chief Wyman explained about a new program that would enable each department joining the Carroll County program to expand the information available at routine stops.

· Mrs. Dolan again requested stats on calls made by the department.

Approval of Minutes: Mr. Paine moved, seconded by Mr. Bruneau, to approve the May 19, 2016 minutes as written. Motion passed.

Mrs. Dolan advised the Committee members to continue reviewing the charts, especially the capital reserve balance chart. She noted that the BOS has a number of possible projects with date listed. Mr. Rowan indicated that parking in the center of town is a priority; the project along Main Street & Maple Street would add 10 spaces. The Quimby Trustees have indicated willingness to pay for creating parking on their lot next to the Industries.  The Sandwich Fair Association will level land on their property opposite the Grange for summer parking.
It was agreed to schedule a meeting on Thursday, June 30, 2016 at 6:30 PM to start filling in the 6 year contribution chart. 
The schedule for future meetings is:

June 30: work session
July 21: Highway Department & BOS project & purchase update
August 18: call-backs & draft final plan

September 15: final report for presentation to the PB October 6

Adjournment: The meeting was adjourned at 6:55 PM on a motion by Mr. Shambaugh and a second by Mr. Paine.
Scheduled Meetings: All at 5:45 PM - June 30, 2016 (this meeting at 6:30 PM); July 21, 2016; August 18, 2016; September 15, 2016
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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