Town of Sandwich
Capital Improvements Program Committee
Minutes: May 19, 2016
Members Present: Mark Bruneau, Julie Dolan, Bob Miner, Frank Paine, Bob Rowan – BOS Liaison, and Ben Shambaugh

Members not present: 
Others Present: Toby Eaton – BOS, Bud Martin – BOS, Peter Wobber – PD Building Committee Chair, Ole Anderson – P&R Director

There being a quorum present, Mrs. Dolan called the meeting to order at 5:45 PM.

Board of Selectmen: The Committee and the Selectmen reviewed the list of projects and purchases discussed by the BOS and Department Heads:

· Truck for the P&R Department: The Selectmen have decided to allow the use the Highway Department Truck until November followed by use of the FD Dodge Forestry Truck. The BOS will decide whether to place the purchase of a used vehicle on the warrant or start a new Capital Reserve for the purchase of a new vehicle.

· FD 1975 Forestry Truck: This vehicle will not be on the CIP for replacement; it will either not be replaced or replaced through the state buying program at no or little cost.

· PD Cruiser to the FD: The prior BOS agreed to transfer the 2010 PD Vehicle to the FD for use as a First Responder Vehicle. It was not clarified if the vehicle should be on the CIP.
· PD ATV: This was received from state surplus and will not be replaced from tax dollars.

· Transfer Station Compactor: The BOS are continuing discussion relative to purchasing a new, refurbished, or used compactor to replace the 1985 compactor, which may be kept as a back-up. They are reviewing the cost benefits of switching to 3 phase powered compactors. The cost for replacement could be $50,000. Both compactors will be put on the CIP.

· Sidewalk-Maple Street: The BOS are considering constructing a sidewalk from Church Street to Town Hall at an approximate cost of $30,000.

· Paved Shoulders-Main & Maple Streets: Also being discussed is the possibility of paving the shoulders in order to add parking spaces and room for pedestrian travel. Mr. Rowan had concerns that parking and walking were not compatible in the same area. The potential cost is $72,000 and an additional $3,000 for each parking spot. There was brief discussion that the income from the Blanchard & Hall Trusts might be used for some of this work.

· Parking Lots-Quimby & Library: The Quimby Lot would generate approximately 13 spaces at a cost of $68,000 if completed by a private contractor. The cost would be less if completed by the Highway Department. The Library Parking area could easily be completed by the Highway Department without major construction.

· Diamond Ledge Road Culvert: DES has determined that the culvert needs to be replaced with a bridge at a cost of $150,000. 

· PD Building: Mr. Wobber stated that the PD Building Committee is discussing construction within 5-6 years at an estimated cost of $300,000 - $500,000 plus costs for system upgrades including the radio tower and radio & security systems. There may be some Homeland Security grants available for the system upgrades. The Committee is also discussing other locations. It was noted that the existing lot, unless used by the town for the public, would revert back to the original owners and heirs and cannot be sold per the deed restrictions. The suggested savings plan is $60,000 over four years and may include some bonding. Mr. Rowan stated that the BOS has not yet endorsed the plan as there are still many unknowns. Mr. Eaton felt that a savings plan should be started as there is public support to move forward on the project as evidenced by the formation of a building committee; Mr. Rowan disagreed.  It was agreed that the project would be placed on the CIP with no figures until the BOS updates the project later in the summer.
Parks & Recreation: Mr. Anderson agreed with the information provided on the use of other department trucks and will update the CIP Committee with any new information on a purchase. He has purchased a snowmobile for less than the budget and is in talks with the ski team leaders relative to the purchase of the best groomer. Mr. Anderson feels that the repairs to the tennis courts can be accommodated within his department budget.

Approval of Minutes: Mr. Shambaugh moved, seconded by Mr. Miner, to approve the April 21, 2016 minutes as written. Motion passed.

Charts: Mrs. Shambaugh will update the charts with the new information provided.

Roads: Mr. Shambaugh initiated discussion for inclusion of road maintenance on the CIP. The Committee has agreed that the BOS will discuss the actual details of which roads and when to do repairs and upgrades. Currently, $190,000 has been suggested as the number to include for annual repair of paved roads; the BOS and Road Agent will notify the Committee if this number needs to be changed. It was clarified that the Gravel Roads Expendable Trust is separate from the HSB Capital Reserve for roads and bridges. Mr. Paine stated that the CIP Committee had operated in this manner for the last two years. Mr. Shambaugh disagreed, noting that no money has consistently been contributed to the HSB CR, creating an uneven tax impact.
It was clarified that the CIP goal is to save for 75% - 80% of each purchase or project, neither over funding or under funding any CR or ET. Mr. Shambaugh recommended closing out the Landfill Maintenance ET as there is little in it.

Mr. Bruneau was welcomed to the Committee for another year, having served in 2015. He stated that he feels the current plan is efficient and looks good.
The schedule for future meetings is:

June 17: Fire Department & Police Department

July 21: Highway Department & BOS project & purchase update
August 18: call-backs & draft final plan

September 15: final report for presentation to the PB October 6

Adjournment: The meeting was adjourned at 6:47 PM on a motion by Mr. Miner and a second by Mr. Paine.
Scheduled Meetings: All at 5:45 PM - June 17, 2016; July 21, 2016, August 18, 2016, September 15, 2016
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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