Town of Sandwich
Capital Improvements Program Committee
Minutes: April 21, 2016
Members Present: Julie Dolan, Bob Miner, Frank Paine, and Ben Shambaugh

Members not present: Bob Rowan
There being a quorum present, Mrs. Dolan called the meeting to order at 5:49 P.M. She explained the format of the meeting: 
· One hour duration on the third Thursday of each month
· Additional meetings to be scheduled May – September if needed

· Minutes will be distributed to the Planning Board and the Board of Selectmen

· Mrs. Dolan will attend BOS meetings prior to next CIP meeting to update the Selectmen
Mrs. Dolan recognized and thanked Toby Eaton for his past service as a member and chair of the CIP Committee. Introductions of the members and their history with the CIP process were made. Mark Bruneau has expressed interest in serving on the Committee again and his name will be presented to the PB for appointment by the PB Chair.

Mr. Shambaugh reviewed the process outlined in the CIP Rules of Procedure adopted by the Planning Board

· New projects and purchases proposed by town departments will be added to the CIP plan once they have been presented to and approved by the Board of Selectmen or Town Meeting. 

· Departments will review and update existing projects and equipment replacements with the CIP Committee. Quotes for specific vehicles will be discussed with the BOS; the CIP Committee will use appropriate estimates for planning purchases.

· Contributions to capital reserves and expendable trusts will be determined for a period of 2 – 6 years.

· The listed replacement date will not be an actual date but rather an estimate of the useful life of equipment.

· Review with departments will be 15 minutes each with the final half hour for review by the Committee.

It was agreed after brief discussion that a letter will be sent to departments explaining the change in the process along with a schedule for departments to meet with the CIP Committee. It will include:

· As stated above, new projects and purchases will not be added to the CIP plan until approved by the BOS or Town Meeting.

· The Project & Equipment Assessment Chart, or inventory chart, will be sent to each department for their review and correction as needed.

· The emphasis for the CIP Committee is to provide a savings plan through the use of the capital reserves for management by the BOS and Department Heads. 
· Actual costs for specific purchases or projects will be discussed with the BOS, not the CIP Committee or Budget Committee. The CIP Committee is not the authority for what to buy or when to buy it.

· A schedule for departments to meet with the CIP Committee.

Discussion of the determination of 75% - 80% of the cost of a project or purchase to be raised through contributions to the capital reserves ensued. Mr. Miner noted that this is the first time this concept has been put in writing. All agreed that it would be beneficial in order to set a target for a reasonable amount of the funding to be in place; not the full amount nor more than is needed. The contributions will be reviewed annually with the departments for any changes to ensure that the plan is credible based on the estimated cost of the equipment or project. It was noted that the BOS has the authority to change the CIP plan at their discretion. 

The schedule for meetings was set as follows:

May 19: Board of Selectmen & Parks & Recreation 

June 17: Fire Department & Police Department

July 21: Highway Department & BOS project & purchase update
August 18: call-backs & draft final plan

September 15: final report for presentation to the PB October 6

The committee noted that it is very important to complete the work in a timely manner. Meetings need to be held in a concise manner with each department review in order to complete the work. Additional meetings will take place on the first Thursday of the month at 5:45 PM as needed. Mrs. Shambaugh will fill in the prior cost of each project or equipment purchase using the town reports and draft a letter to the departments for review by Mrs. Dolan.
Adjournment: The meeting was adjourned at 6:52 PM on a motion by Mr. Paine and a second by Mr. Miner.
Scheduled Meetings: All at 5:45 PM - May 19, 2016; June 17, 2016; July 21, 2016, August 18, 2016, September 15, 2016
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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