Sandwich Parks & Rec Committee
Minutes from 12/08/15
Present: Ida Streeter, Ole Anderson, Dick Stewart, Page Coulter, Toby Eaton, Kitty Green, Ashley Bullard, Steve Olafsen, Steve Ripkey, Matt Kelly
Call to order 6:03pm
**Please note, all “Action Items” are indicated by bold type.
I. Minutes Approved. Motion (Ashley). 2nd (Ida). All in favor.
II. Director’s Report-read by members prior to meeting
III. Action items-no action items appeared in last month’s minutes.
IV. “New Business”
A. Alpine skiing. Ole working on final details.
34 kids signed up
Skiiing will conflict with Jan. and Dec. P and R meetings therefore
 Jan meeting changed to 7P.M.


      B. Nordic skiing. Ashley Bullard will be coordinating a grades 3-6 Friday program 
 beginning Jan. running for 4-6 weeks. There was discussion about implementing a $25 fee for the program which would help generate revenue to purchase future equipment. 
Volunteers needed. Student volunteers are a possibility from the ski team.
How will volunteers be solicited?
Ashley and Steve Olafsen will develop a coaches workshop for volunteers. 
Ashley and Ole will develop a permission slip to go home.
      C.Skating Rink: Ole and town crew are waiting for ground to freeze to begin rink installation. 
Lights are up. There was discussion about the timer used for the lights. Consensus was people who come to use the rink should have access to turn the lights on and have the lights off when not in use rather than having them on  a set timer that turns them on everyday and off again at a certain time even when not in use.
Ole will talk to Andrew Quinn in regards to an estimate for a set lights off time(Andrew is a principal “member” of night hockey) in case it is not possible to have the lights on a manual timer switch.  
Ole will talk to Bob Rowan about the timer on the lights.
Ole will contact Mrs. Nelson, previous skate instructor, in regards to ice skating lessons and Andrew Quinn about holding hockey clinics and create a schedule for January
     D. Winter Carnival-although activities can be weather dependant, the scheduled date is January 30th. A subcommittee was formed to help with the carnival. 
Winter Carnival subcommittee meeting Jan 7th, 6:00.
Ole will contact ice carver, Brian Stockman.
Ole and Steve will finalize plans for an adult beginner nordic ski class 9A.M. 
Ski race/triathlon to be organized by subcommittee for 10 A.M.
Ole will contact library about using downstairs for chili contest.
Ashley will gather materials for face painting.
Ole will contact Chris Wald (buildings supervisor ILSchool Disctrict) about using school gym for younger kids activities.
If skating is a go, 2-4, North Sandwich.
Who will coordinate with North Sandwich store about availability of hot chocolate etc?
       E.Quimby Field-Discussion about field was postponed until future meeting.
       F.  Adult Programs-No specific discussion on adult programs, see additional Nordic Notes.

       G. Building discussion-not addressed.
       H. Miscellaneous discussion-

1.Additional Nordic news
The Budget Committee approved a new snowmobile being put on the town warrant.
Ole is in the process of purchasing grooming equipment for this year.
Discussion was held on the contribution the Interlake School District makes towards nordic ski trails and the possibility of generating more income that way in light of the program costs. Steve O. addressed this issue, all schools are charged a fee for races held here and after expenses an event might bring in $150-200.
Ole will look into facilities use agreements to compare a “going rate” and whether or not we might increase our fees. 
Steve O. will gather and submit insurance forms to Quimby trust for use of post office basement.
Who will find out exactly who the forms should be made out to?
Ole will remove the metal bar on Polly Heard’s land to open access to trails and contact fair association to have gates opened.

Ole will post on the Sandwich Board, in the Sandwich column in the Meredith News, and perhaps post a sign reminding people of proper trails use ie. not walking on ski trails and no dogs.
Ole is considering the feasibility of grooming a trail through the fairgrounds for walkers.
Steve O. proposed the Rec. Committee sponsor a “Citizen’s Race” to be held after the Jan. 2nd ski race. All agreed.
Steve O. will let committee know what needs to be done to support event.
Steve will check is allowable to have a foot race in case of no snow.
 
2. Jeanne Burden resigned.

3. Selectman committee member Toby Eaton reminded all of their roles as an advisory board and if there are issues involving money, ie. expenses for programs etc. please feel free to contact him to discuss.
Homework-all members will review budget given out by Ole.
Adjourned at 7:27pm. Motion (Page), 2nd (Ash). All in favor.
Respectfully submitted,
Kitty Greene
