Parks and Recreation Committee

Meeting Minutes

March 30, 2015 @ Wentworth Library

Present:  Ashley Bullard, Kitty Greene, Ash Nydegger, Page Coulter, Ida Streeter, Dan Kusch, Anne Bullitt

Absent:  Dick Stuart, Steve Olafson

Meeting called to order at 6:06

1.     Committee Structure:  ABullard verbally reviewed the rules governing town committee procedures, including the use of Roberts Rules of Order, public notice of meetings, agendas and minutes, officer structure, and membership.  ABullard noted that sub-committees do not need to conform to the same procedures.

ABullard then proposed a structure of 8 or 9 members: a required quorum of 5 with 4 alternates.    She proposed that all official committee correspondence be conducted via e-mail to salixmama@gmail.com . ANydegger noted that we should also identify a Selectboard member who will participate in the committee.

Decisions:

DKusch motioned to table to discussion of committee officers until a future meeting, but have Ashely serve as convener and DKusch as scribe for this meeting.  (ABullard seconded; unanimous vote).

ABullard motioned that membership terms be set with 8 positions at 2 years and 1 position at 1 year.   (PCoulter seconded; unanimous vote).

2.     Open Discussion: ABullard invited open discussion about our goals and motivations as members, our sense of the tasks before the committee, and our vision for the department.  General consensus appeared to emerge around the themes of:

·       Strengthening current offerings and expanding activities across the lifespan including throughout the winter months and across all the generations.

·       Increased collaboration, shared programming, and shared publicity with area agencies (e.g. rec departments, Squam Lake Association, etc); other area programs (school, children’s center); area resources (local businesses, Benz Center, ATTP, Sidehillers, etc.)

·       Exploring alternative funding/fee strategies that are equitable and sustainable.

ABullard and ANydegger framed a conversation around the relative weight of maintenance within the job description of PR Director.

ABullard reported that John Peaslee, Road Agent said that there were several key reasonable requests to the Highway Department which would include heavy maintenance at any facility.  This might include set up/break down of the skating rink, tree and brush removal at Sunshine, picking up the trail grooming machine for winterization and storage, ets.  Daily maintenance and repair such as Quimby field mowing, trail grooming, or day to day upkeep of facilities would not be a reasonable use of the Highway Department.

A general consensus seemed to emerge around several maintenance themes:

·       The committee recommends emphasizing programming rather than maintenance as the core focus of the Director’s job – and therefore as the thrust of hiring criteria.

·       The committee understands that some maintenance and upkeep will always be part of the PR Department, but may NOT need to be part of the Director’s job.

·       The town could explore ways to have small contracts or a part-time assistant to address portions of the maintenance and upkeep issues, so that the Director can focus more efficiently and effectively on programming.  This could also involve cost-savings for the town, so that we are not paying for dog poop removal with a Director salary.

·       The committee suggests that it may be especially important to find alternative labor strategies for maintenance of PR facilities such as Bearcamp Pond or the Potholes where there are no daily employees (in contrast for example to the Town Beach).

·       No matter what, during this year of transition, it will be essential for the new Director to carefully and diligently log maintenance and volunteer hours so that the true scope of that labor is understood and we can make appropriate choices in the future. 

·       Thus, it will also be essential during the hiring process to focus on an individual who has very strong time-management skills and can effectively prioritize and log tasks.

3.     Director Job Description & Hiring Recommendations:  KGreene encouraged us to clarify our perspective and action steps regarding the committee’s mission and especially our role vis-à-vis the job description and hiring process.  As we revisited our open discussion, we agreed upon the following key points:

ü  Emphasize to the Board of Selectmen that both this committee and the 50+ community members who came to the open meeting want more emphasis on programming, for all ages, across all months of the year.

ü  We endorse Selectboard moving forward with the existing job description.

ü  We would like to support the Selectboard in the hiring process by providing guidance and support regarding where to advertise the position.

ü  We stand ready to assist in developing interview questions and a hiring process outline.

ü  We recommend that the Selectboard include three(3) committee members in the hiring committee to ensure that there is strong investment by the committee in the process.

ü  We recommend that the Selectboard not rush to make a hire so that we can hire the best possible individual for the job.  We recommend that the Selectboard pursue a hiring timeline with applications due by May 1 and a plan to hire by June 1.

ü  We understand that this will mean developing plans for upcoming PR needs.  As a committee we stand ready to work with the Selectboard to:

o   make a plan for the hiring of lifeguards

o   make a plan for the development of the summer tennis program

o   make a plan for preparing for Old Home Week

o   make a plan for existing programs that need instructors and volunteers

4.      Next Steps
The committee agreed to have ABullard, DKusch, ANydegger, and IStreeter attend the Selectboard meeting on Monday, March 16th to present our recommendations.

A hiring recommendations subcommittee will then meet on Monday, March 16th at 6pm, preferably upstairs at Town Hall to discuss next steps regarding the hiring process.

Meeting officially adjourned at 7:35pm

Respectfully submitted,

Dan Kusch, ad hoc Scribe

