P&R Committee Meeting Minutes

April 14, 2015

Call to order: 6:37 pm

Present:  A Bullard, P Coulter, A Nydegger, I Streeter, K Greene

Absent:  D Kusch, S Olafsen, D Stuart, A Bullitt

Minutes from 3/16/15, motion to accept: Nydegger, second:  Coulter.  All in favor.

New Business:

Hiring questions for BOS for position of P&R Director:  After discussion, perusal and editing, a list of 13 interview questions with a rubric for scoring candidates was compiled.  This document will be mailed to Select Board prior to meeting on Monday, April 20, 2015, for their review.  Document agreed upon and unanimously accepted by committee, on a motion from Coulter, and a second from Greene.

Summer Hire:  Short discussion regarding BOS decision to hire Ryan Chappuis back.  Conclusion that, due to Select Board’s reservations about giving Ryan too much control over tennis program, and a conversation between A Bullard and Selectman F Kerr, Ryan probably wouldn’t accept proposed job.  All returning lifeguards have handed in intentions to work another season, plus one new application.

Quimby Trustee/BOS meeting:  update from A Nydegger.  The Trustees met with BOS to find out how P&R is being run without a Director.  Concerns over access to buildings (all those owned/managed by QT) initiated a change of all locks, and an insurance review.  Town insurance policy and Quimby insurance policy have been exchanged for review to ensure that all volunteers, facilities, etc. are covered.  Keys to facilities must be signed out of Town Hall.

Hiring Committee for Interviews:  A Bullard, A Nydegger, D Kusch.  Committee agreed that a Quimby Trustee ought to be invited to BOS meeting, April 20, 2015. A Bullard will contact.

Quimby Field:  flagged and cordoned off by A Nydegger and John Peaslee, to ensure new grass is not ruined by foot traffic.

Tennis Courts:  #1 is clear and available for use.  A Nydegger will clear #2 & #3 when dry.  

P&R Website/Email:  A Nydegger has been monitoring, nothing to report.

Hiring Subcommittee meeting scheduled for April 28, 2015, 6 pm to review all accepted applications, to begin vetting for BOS.

Selectmen’s Meeting Monday, April 20, 2015:  A Bullard, A Nydegger, D Kusch will present questions to BOS and request the following:

time frame for interviews, for scheduling,

presence of Herb Greene, community member and recreation professional, for the interview process,

ability of committee members to participate in interview process.

     3.  Tabled following agenda items for next meeting:

Mission Statement

Program Wish List

Publicity   

4.  Adjournment of meeting:  motion by K Greene, second by A Nydegger

    Adjourned at 7:50 pm

Next meeting:  May 12, 2015, Town Hall, 6pm.

Respectfully submitted,

Ashley Bullard, ad hoc scribe
