May 10, 2016 P and R Meeting Minutes        

Call to Order 6:10

Present: Steve, Dan, Ole, Kitty

Minutes from April: motion to approve, Ole, Steve 2nd, all in favor
                  
1. Review Action Items from April-

A.Hiring a WSI instructor-life guard was approached in regards to training, but no response

needs to be publicly posted to hiring out an instructor

Dan suggested talking to Moultonborough in order to at least be able to recommend a place to go for lessons 

Ethan scheduled to get recertified

B.Handouts to school-yes

C.T-ball-some glitches in reaching all eligible participants

Dan suggests asking a parent from T-ball to call any parents who may not know about program

Steve suggests Twitter, social media
Action Item: Buy “Sandwich Board”to post events roadside
D. Quimby maintenance-working on it, soccer on Fairgrounds field now

E. Rink-good, Remick needs a little sprucing up, mulch coming soon

F.. Old Home Week-still working on deciding what to do about Field Day, every several years there will be a conflict of scheduling with Camp Hale 

G. Community Public session-not scheduled...Concern raised about scheduling a meeting when so many members did not show up to regularly scheduled mtg.
II. Director’s Report (review, questions, comments)-Ole is unsure as to the next step for the field. Ole spoke to Dan Harris from “Real Green” landscaping and sent email with testing results asking if he could consult in regards to next steps to take. 
Action item:Ole will see what can be done with available monies and what may be needed to be included in the budget for next year.
III. New Business-

Mentioned keeping track of maintenance hours. Much help is provided by town maintenance and was emphasized the significance of having a record of how many hours are put into maintenance jobs.  Dan restates, any time there are jobs that could be more efficiently done by town crew, note it for future reference.  

Dan asks to brainstorm what the committee needs to be doing at the meetings and suggests meetings at which there is a more specific agenda ie planning. Ole mentions...
Facilitating events with Camp Hale

Setting up ski trail clean up day

Planning for Old Home Week-

Action item:After Old Home Week brochure is created, use to determine what volunteer jobs there are and plan for the July meeting to be the time to recruit/designate jobs. 
IV. New Member Recruitment-Dan asks if it would be helpful to go to selectman to ensure their commitment with a member at every meeting. 

Cristin Bailey too busy now, maybe later, Ole suggests Vicki West.
Misc-fostering volunteerism
Next meeting June 14th

Adjourn     7:25
