P & R Minutes 08/23/16

Town Hall 
Call to order 6:07 pm

Present: Ole  Andersen, Ida Streeter, Kitty Greene

(Action item indicated by bold print)
I. General review of swimming lessons-new instructor seemed to work well, hoping instructor comes back next year, about 40 kids, some talk about trying to increase amount of lessons in future

II. Review of activities for Old Home Week -Ole commented that all in all it went well and as with other activities throughout the year he continues to take notes to tweak things for the future

III. Director’s Report (review, questions, comments): 

-Ole had additional cleanings of toilets, in general is not happy with the company in general. He looked into Dave's, but he found there were add ons that could end up costing more.

-Sunshine Park getting good use, bridge needs work

-Fall Soccer -Ole still working on schedule which is dependent upon game schedule he is waiting on from Moultonborough and Meredith 
Needs referees
-Ole met with Jeremy Hilger in regards to facility use and had positive exchange

-Karate starting up again in September

-Sept 28th Right to Know workshop -Ole will find out if we are obligated to come
-Kitty will talk to Steve Olafsen in regards to a fall trail clean up for ski trails (would Over the Hill Hikers participate, school kids?)

-Zumba instructor from last year moved Ole considering adult programming for year
Next meeting Tue. Sept 13th
E.Adjourn-6:50
