P & R Minutes 12/13/16

Town Hall

Call to order 6:05pm

Roll Call: Present: Ole  Andersen, Ida Streeter Steve Ripkey, Kitty Greene, Dick Stuart

Minutes: date changed to 15th (actual mtg  date)

I. Unfinished business

A.  coordination of Nordic program on Fridays, Ole wants to make sure he is always in loop in terms of program-Ole will update email to make sure it is clear this is P and R program...

volunteers Ash Nydeggar, high-shool volunteers, waiting to hear from one other volunteer

Ole spoke to Jeremy H. after my email asking about running the program and he has not clarified terms of using equipment Ole will talk to Jeremy 


Dates need to be finalized, permission slip created
D. Kids yoga

E. knitting group good to go for Village Green
II. Discuss program and event fees. 

Ole talks about fees for programs. Last year only $500 came in as revenue. Selectman have asked for fees to be paid due to residents who do not partake in programs not wanting to be paying. Fees for programs mainly coming from youth programs. Steve O. and Steve R. express disagreement with mindset of some people not wanting to support a town program. 

Ole feels strongly that funds help offset costs. Selectman not asking to be zero net department, but it is beneficial to get some revenue. 

Kitty asks how many students apply on average for scholarships? Ole knew of @8 people who applied for soccer as an example. 

Steve mentions importance of creating a fee structure for programs.

Steve O. asks will these fees be asked of InterLakes ski team to pay? Ole says at least not this season and comments that many budgetary issues change with selectman.

Kitty comments creating programs to span all populations in town would be a way to ease criticism of dept. not being relevant to them.
III. Discuss programs (current and upcoming)

Only adult offering at this point is Zumba, no instructor has been found. 

Knitting is up in the air.
IV.Discuss events: 

A. Winter carnival Sat. Jan 28th, work session next meeting

maybe ping pong in gym for kid and adult

Steve suggests adult ski clinic, classic or skate
B. Citizen’s race Jan. 7th-Ole is going to advertise in papers, 

Steve O. suggests a $5 fee and needs to work out time, noon or 12:30, recording times, skate race
V. Bring up new/other business. Middle school race Feb 24th help will be needed.
  

VI. Adjourn-7:09

Next meeting Thur., Jan. 5th
