P & R Minutes 11/08/16
Town Hall
Call to order 6:03 pm
Present: Ole  Andersen, Ida Streeter, Steve Olafsen, Page Coulter, Steve Ripkey, Kitty Greene
Minutes approved
I. New rules-Ole shared new regulation in regards to salary which will be discussed with selectman
II. Unfinished business/Programs-Ole meets with Justin Chapman and Jeremy Hilger to coordinate ski program. 
    Kitty asks about how to increase numbers of Alpine skiers and encourage/facilitate both Alpine and Nordic program.
    Ideas about teachers from school helping coordinate nordic program on different day from alpine. Steve Olafsen mentions high schoolers possibly being able to mentor several students. 
    Ole will talk to Jeremy and Justin.
    Kitty will create survey to go out to families in regards to Alpine program to get a sense of what might be holding some families back from participating. Ole mentioned the Quimby fund now wants to foot the entire bill for skiers including the rental fees.
This year Quimby fund will not be covering snowboarding rental fees, but Ole will discuss with Quimby’s for future.
III. Events-
A. Christmas in Village
B. Winter Carnival
IV. New business-
A.Steve brings up Rec. dept sponsoring the “Citizens Race” after the high school races on Jan. 7th
Organization through rec dept to be coordinated, advertisement, registration at event...Steve says he and Ole can work out details. 
Ole and Steve will discuss race prep work. 
B. Thinking about in the future having youth activity during craft fair
C. Tree lighting..Ole and ADvice to the Players will coordinate for caroling/snacks
Fri. Dec 2
   
 D. Winter carnival...Sat. Jan 28th, subcommittee needed
   
 E. Kids Yoga…
   
 F. Page mentions knitting group good to go for Village Green
V. Next meeting

A.Brainstorm activities for adults

B. Ping pong table storage at school?
Next meeting Dec. 13th, 2016, TOWN HALL.
E.Adjourn-6:57pm
