P & R Minutes 03/08/16

Library Meeting Room

Call to order 5:52 pm

Present: Ole  Andersen, Dick Stuart, Dan Kusch, Steve Ripkey, Kitty Greene

I. Minutes from February approved.

II.Review of action items from previous meeting

Items from the February action log that were completed:

-Steve O. filling out insurance forms,

-implementation of Karate

-distribution of flyers to school,  publication in paper about winter carnival

and Winter Carnival

Items not completed:

-Implementation of hockey clinics with Andrew Quinn

-trail usage signs for fair grounds

-recruiting additional volunteers for Alpine skiing

- implementation of game night.

III.Director’s Report (review, questions, comments): Discussion was had in regards to taking in money from programs such as karate. All monies received go into the general fund which limits accessibility for P and R use. Ole has inquired and found other departments have a “revolving fund” in which monies would be deposited and then could be used at directors discretion.

Next year, a warrant article will be written to request this fund.

IV.New Business:

A.New Programs:

-Planning second session of karate before the end of the school year

-Ash Nydeggar volunteered to run soccer for older kids this spring

-Ole will do spring tennis

-Ole mentioned spring soccer for younger players

-Spring program info. to go out before April vacation

-Summer program info. To be available in April

-Lifeguards-Ethan Floyd only returning lifeguard. One person has shown interest in position and in WSI certification which Ole budgeted for half the expensive of, but training no longer available in Laconia.Ole will contact other towns to see what they are doing in terms of lifeguard training. Committee members suggested contacting local camps or even the possibility of hosting the course. Wolfborough offers Water Front Day.

B.Discussion of Terms for P&R Committee Members/Review NH RSA Guidelines-During this discussion there wa clarification that this is a committee not a commission. In the reformation of the committee it was modeled after other town committees for example having a certain amount of members, alternates, and 1-3 year terms. Dan mentions it would be good to review the original meeting minutes (maybe meeting after hiring) and clarify a specific date/month in which terms end.

There was a reminder that no position is/has ever been voted in.

Dan suggested a quarterly “Open” meeting to draw in the public, even to the next meeting, and to a work session.

Kristen Bailey was mentioned as possible replacement for Dan or Ashley.

C.Set Meeting Schedule (Ole): It was suggested by Ole having meeting every other month due to inconsistent attendance. Kitty mentions this might not alleviate inconsistent attendance and might actually decrease members commitment to the committee. All agreed to keep monthly meetings.

Ole also mentioned the inconsistency made it seem difficult to rely on members and /or volunteers he cited Kitty not being at the skating rink for winter carnival although all the materials expected to be provided by her were there and that some people who said they were going to clean off the rink never did.

Dick and Steve responded by saying just email or call when you need help and Dan suggested an effective way to get volunteers is to make personal contact by calling individuals.

D.Miscellaneous:

Ole said he would be working less than 40 hour weeks this spring to make up for the “comp.” time accumulated previously this year. He continued to say he would do little programming and more maintenance. Mentioning such projects as refurbishing the picnic tables and benches, putting the skating rink away, prepping the baseball field, possibly pressure washing the tennis courts, and completing paperwork for “new,”?meaning spring programs?.

Dick asks can volunteers help with some maintenance tasks?

E.Adjourn-6:58

Respectfully submitted,

Kitty Greene
