Minutes of August 11, 2015 Meeting

Sandwich Parks & Recreation Committee

Present:  Kitty Greene, Ashley Bullard, Ash Nydegger, Dan Kusch, Ole Anderson
Guest:  Alfie Kerr, Executive Director of Sandwich Children’s Center

Called to order at 6:05pm

1. Approval of Minutes.  Amendment: Add Ashley N. to the attendees.  Minutes approved as amended (motion – Ash, 2nd – Kitty, all approve)

2. Election of Officers.  Tabled.

3. Director’s Report. 

a. Old Home Week.  This was first time through – things to learn from. 

b. Soccer.  Now, working on getting coaches and sign-ups going for soccer.  Ash has volunteered to coach and Ole is looking for more volunteer coaches.  Ole is planning to send sign-ups out soon and wants to coordinate schedules with other towns (Moultonboro, Tamworth).  Ashley suggested some coordination and encouraging other towns to come here, perhaps mid-week.  Ole wants to be sure to keep sign-ups open into September so that folks won’t be excluded if they don’t sign up right away.
c. Budget Committee.  Ole met with Budget Committee and Ole put in for a new building to store equipment.  Also put in for a snowmobile and a truck, but suspects that both of those won’t be funded.

d. Quimby Conversation.  Ole met with Quimby Trustees about putting an additional building on Grove St. as a storage building.  Ole is looking for a place for the hockey rink, John Deere mower, snow machine, gas cans.  Also talked to Quimbys about charging fee for programs and they said that they wouldn’t necessarily consider a fee as a disallowable “profit”.

e. Coaches.  Ole wants all the coaches to join him going to a training for coaches with Moultonboro.

4. Other Fall Programs

a. Pickleball.  Mike Pratt has contacted Ole about getting a pickleball group going.  Mike just ordered all of the equipment and talked to Sandwich Fair Assocation about using the craft building to play.  Ole unsure whether he wants to take this on as a department activity at this point.

b. Classes.  Ole has been considering whether to hire his own Yoga or Tai Chi instructors to provide classes.  Ole has some money for instructors in his budget and therefore may be able to do so this November (between seasons).

c. Square Dances.  Ole spoke to Tom Chiapissi about doing square or barn dances here at Town Hall.

d. King Arthur Flour Company Trip.  Ole will advertise this Moultonboro opportunity.

e. Ballroom Dancing.  Kitty remembers Rick and Wendy Van de Poll bringing in folks from UNH (maybe) years ago that was well attended.

f. Sandwich Children’s Center.  Ole and Alfie discussed Dodgeball, Kickball, and Calvinball as possibilities for local children.
g. Planning.  Ashley suggests choosing just three programs for this Fall:  after-school soccer, a senior program, something else (perhaps toddlers).

5.  Regional Parks & Rec Calendar

a. Ways to connect people with programs in our town or other towns.  Ole wants to explore ways to get a calendar going and active (perhaps in conjunction with yahoo Sandwich Board group).

6.  Quimby Children’s Fund

a. Ole wants to make sure that families are aware of the funds that can help with shoes, rackets, etc.  Ash recommends using multiple ways of publicizing.

7.  Town P&R Web-site.

a. Ole wants to work on making this a go-to place for sign-up forms, information, etc. because it is easy for him to update.
8. Capital Reserve Fund for Quimby Field.  Ole met with Selectmen, but Ole suggests that this will likely be a slow, possibly contentious effort.

9. Dogs on Quimby Field.  Ashley suggested contacting Nordic coaches if Ole plans to continue the policy through the winter, because they have historically brought dogs.

10. Ski Trails.  Steve called Ole just recently to say he finally had time to talk about the trail.  John Peaslee has gotten estimates for the bridge, but Steve now says he is thinking of having the bridge moved.  Ole has yet to connect with Steve out at the site.  Town crew will be planning to build after the fair.

11. One Time Events.  This may work better at this point than starting whole new weekly programs:  Stargazing, Dancing, Family Kickball.  These could also be used to gage future interest.  

12. Committee Going Forward.
a. Committee members should send more people to Ole to discuss P&R activities.

b. Ole wants committee to send more feedback and ideas BEFORE meetings.

c. Ole offered to type of a bulleted list Director’s report and send BEFORE meetings.

d. Committee members should be prepared to recruit volunteers
e. Committee members should advocate, spread the word, publicize.
f. Recruiting new members.  Maybe we should reach out to many of the other groups in town to see if representatives for them (Sidehillers, Church, Over-the-Hill Hikers)

13.  Action Log.

a. Ole will set up a stargazing night with Dan Reidy

b. Ashley will contact Side-hillers and Library.

c. Kitty will contact Church, Advice to the Players, Historic Society – “we are here, looking to connect and get ideas”
d. Ole asked that Mission is on next agenda to finalize and vote on.

e. Ole will set soccer schedule and then contact committee members to help recruit volunteers.

Adjourned at 7:25pm
Respectfully Submitted by Dan Kusch
