P&R Committee Meeting
May 12, 2015
Called to order 6:06pm
Present:  Ida Streeter, Dick Stuart, Page Coulter, Kitty Greene, Ashley Bullard, Ash Nydegger, Dan Kusch
Minutes: Accepted as submitted.  Motion Kitty Greene, 2nd Ash Nydegger.
Hiring Update:  We had 12 candidates.  Ash, Ida, Kitty, Dan, Ashley all had opportunity to review and ranked them.  After Cathy let candidates know the salary would now be $36,400 (per selectmen) all but 5 candidates withdrew.  4 final candidates were selected and interviewed by hiring committee.  Hiring committee will meet again on Monday, May 18 at 6pm to make hiring decisions.  Concerns raised about the decision by the selectmen to reduce the salary, and our committee may want to revisit this concern with the selectmen in some manner in the future.  If hire is made, may start as early as June 1.
Program Update:  Ash reports K – 2 soccer on Tuesdays, 3-6 Thursdays and T-ball on Saturdays will continue until the end of the school year.  Volunteers will manage these programs to conclusion, even if new Director is hired before they finish.
Maintenance/Facility Review:  We discussed a list of needed maintenance near-term before the Director starts.
·       Bearcamp Pond needs to be cleaned
·       Baseball Field needs to be raked, possible sinkhole by 2nd base
·       Remick Park - selectmen potentially planning to hydroseed.  Perhaps we could suggest other options for that space including volleyball or bocce ball courts
·       Squam Lake – Highway Department is expected to do a first pass of the beach, launch, parking lot, port-a-john, etc.  Swim-related lines, floats, etc. will be done after June 1.
·       Mower needs to be delivered to the shed.
·       Sunshine Park.  Ashley will check in with selectmen who may have some volunteers in play.  She will get the names of those folks.  Highway Department is responsible for getting driveway graded and prepped.
List of Existing Programs / Use / Concerns:
·       Spring:  tennis (youth), soccer (youth)
o   Non-competitive season, what about partnering?
·       Summer:  tennis (all ages), swimming at beach, swim lessons, soccer clinics (youth), Old Home Week, Smartfest, Frisbee golf tournament, adult soccer pick up league, movie at Remick
·       Fall:  soccer (school ages).
o   Keep program but tighten up protocols for volunteers (required orientations for coaches, first aid refreshers, sign-up process, better communication/coordination with the school, health forms, etc.)
·       Winter:  Basketball (youth and adults), Ski Program (school-age) – alpine, Nordic Trails, Skating Rink, Winter Carnival.
o   Basketball, youth has good participation and room to grow.  Adult basketball had low participation, but could be more with advertising (newsletter, social media).
o   Alpine skiing.  Lots of feedback from teachers, Principal parents about long day and meltdowns the next day.  Not successful – lack of safety protocols, concern about effective learning time, concern about lack of orientation of staff.
o   Nordic skiing.  Numbers have tripled this year.  Let’s create a program rather than the school having to do it.
o   Nordic trails.  Coach of Interlakes maintains trails.  Steve has offered to teach whoever we tap to groom the trails.  He put in about 80-120 hours last year and it takes about 4 hours at a shot.  WE SUGGEST classes for adults and or social gatherings for adults on Nordic.  We can improve the trails by adding snowshoe paths.  Perhaps great to be able to ride fat bikes.  Need to enforce no dogs on trails in winter!  Designated snowshoe/dog trail somewhere (maybe the new 11 acres).  Perhaps a warming hut (coffee and cocoa at the shed)
o   Skating Rink.  Would be nice to have figure skating lessons, hockey lessons, and some stick, stick puck, game designated times.  Curling and broomball.  Perhaps adult skating one night a week with connection with store.  Check the light time settings – and make sure it is only turned on when in use!
o   Winter Carnival – terribly attended ski race, small chili contest.  May want to orient things to downtown: snowshoe, ski races, curling.
o   Music, dancing, square dancing, rock and roll, contra dancing, caravan – maybe at ATTP space – maybe partnering with the Corner House for Wednesday/Friday music
o   Over the Hill Hikers – let’s make sure we connect with them, the mailing list, and find out more about what they want.  Might say, for example that they want Red Hill Pond groomed through the winter as a way to extend the trail system.
Homework:  We need a mission statement.  Everyone on committee asked to participate in google docs to work toward a 2-3 sentence statement.  Submit ideas to the google doc and then we will discuss and make decisions at next meeting.
**EVERYONE MAKE A WISH LIST OF PROGRAMS AND BRING IT ON PAPER**
Next Meeting:  June 9th 6pm.
Motion to adjourn (Kitty Greene).  Second (Page Coulter).
Adjourned at 7:15pm.
