Sandwich Parks & Rec Committee
Minutes from 1/12/16
Present: Ida Streeter, Ole Anderson, Kitty Green, Ashley Bullard, Steve Olafsen, Steve Ripkey,
Call to order 7:05pm
**Please note, all “Action Items” are indicated by bold type.
I. Minutes Approved. Motion (Ashley). 2nd (Ida). All in favor.
II. Director’s Report-read by members prior to meeting
III. Reviewed last month’s action items-

-Ole in talks with Andrew Quinn in regards to hockey clinic/lessons

-Steve O. to fill out insurance forms
       IV. “New Business”
-Ole will post proper trail use signage by trails (as well as post on paper and on Sandwich Board?)
-Additional volunteers needed for Alpine skiing-How were volunteers to be solicited?
-There was some confusion as to the age requirement for snowboarders. This should be clarified next season. 
-There was discussion around raising money through the Nordic ski team. Steve inquired as to where this idea was coming from. As discussed at a prior meeting, the district does put money towards the town’s expenses in the form of fees from races which goes into the “general fund.” Ole said the money coming in does not match the expenses such as the electricity under the post office and the snowmobile. He said he was just considering if there were a way to generate some money through the team. 
-Karate-In regards to offering school aged karate, the gym is available. Ole needs to submit building use forms and look at the school schedule to see when an 8-10 week program would best work. It was suggested Feb.-March would be a good time. 
Having a flat fee was discussed and how paying a volunteer worked in the Gilford Dept. as a possible model to follow.
-Background checks for volunteers will be implemented, mandatory for volunteers working with children for which the town will pay the state background check and the Rec. Dept. will do the National background check. Was this specifically in terms of Karate or as a general statement moving forward?
-Ole introduced the idea of having a game night or ping pong maybe in February.

-Ashley brought up the idea of having a bigger facility.

-Budget review Any info on this?

-Snowmobile-A group has formed to help with the purchase of the new snowmobile (if it gets passed). Ole asked Steve O. to join himself, Russ Johnson, and John Peaslee to which Steve accepted.

-Winter carnival flyers available to members to distribute at the town hall. Ole will distribute through the school. 
Ashley will put blurb in paper. 

-February meeting cancelled. Next meeting March 8th.
Adjourned at 7:25pm. Motion (Kitty), 2nd (Ida). All in favor.
(*Moultonborough was offering skating and hockey lessons...this was missed opportunity to do some PR and pair up with their Rec Dept. What activities do they have coming up we can collaborate with?
Also-it seems we missed identifying who would post on the Sandwich board about the Carnival)
