Minutes of September 8, 2015 Meeting
Sandwich Parks & Recreation Committee

Present: Kitty Greene, Ashley Bullard, Dan Kusch, Ash Nydegger, Ida Streeter, Ole Anderson, Page Coulter
Guest: Julie Dolan (representing Sidehillers)

Absent: Dick Stewart, Steve Olafsen
Called to order at 6:10pm

1. Approval of Minutes.  (motion – Ash. 2nd – Kitty. All approve.)  Dan to send directly to Cathy and Cathy will post on town website.  No distribution directly to members.
2. Sidehillers.  Julie Dolan reporting on status of the group and the need for more volunteers, infusion of new energy.  Membership declining, hard to get same volunteers time after time, except for the few people who do all the work all the time.  Having a meeting on Friday, Sep. 18, 25 or Saturday 26th at 5pm at Corner House.  Currently maintain 44 miles of trails, but unless revitalize through this meeting, this club will likely cease.
Always wanted to get a trail to town, to be able to ride snowmobiles to town, but keep hearing that we can’t do it.  If Sidehillers are involved, key is that it would be a multi-use trail (snowmobiles and skiers, etc.). One challenge to developing a multi-use trail to town is that the Corner House is the only destination in the Center.  Many of the riders on the trails are actually thru-riders who are going through Sandwich to Tamworth or Ossipee or Castle in the Clouds.

Groomer maintenance and insurance costs are high, so they get aid money from the state of NH.  If they don’t get the grooming done, they won’t get the funding from the state, and will also need to cease.  There is a fee for joining the club, but a smaller portion of income than the state grant.  Members include snowmobiles, snowshoers, dog-sledders.

Ole reports that Steve Olafsen and the “skiing community” would like to have a ski trail to the Notch which might dovetail with the desires/trail network of the Sidehillers.  If we had a bigger trail system that looped us out and got us more elevation, we could get races here for older high school students, adults, and masters.

Julie also doesn’t see dog sled race continuing even this year – hard to get spectators, hard to start for racers, snow conditions, lots of hurdles.  This race has been a spin-off of the Sidehillers but they are no longer able to provide the volunteers for it.   Mushers don’t provide volunteers.  Also have to maintain trails on private lands that are only open for the one day of the race.
3. Library.  Had discussion about using Library as proxy child care.  Ole said he would be open to creating activities in the Benz Center or downstairs to try to alleviate that stress.  Example of movie gatherings.  Will put more emphasis on this after fall sports are rolling.  Also talking about collaborations around books that are connected to local activities/themes.

4.  “Open” Gym & Yoga.  Ole will be setting these up with structured activities for each given day (volleyball, jumprope, dodgeball).  Incorporate Yoga, perhaps with local instructors.
5. Zumba.  Hannah Fleischmann of Community School is looking for someplace else to teach.  She is interested in coming here for $30-40 per session to offer a Zumba class in the Winter.  Could be done upstairs in Town Hall.  “I love Zumba!” says Page Coulter. Ashley suggested hiring her.

6. Insurance Questions.  Selectmen may be concerned about hiring instructors and whether they would need certificates of liability insurance.  Ole will check into this.

7. Publicity.  Remember to post facebook link on all materials.

8. September 16 Meet and Greet.  Ole and Ashley cannot make it.  Dan and Ash think they can. 

9. Membership.  We really need members.  All of us should encourage potential new members to come to the October 13th meeting.

10. Mission Tabled.  (motion-Ashley, 2nd –Ash, all agree.)
Action Log:
a. Ole will stay connected with Sidehillers, find out when they confirm the meeting date, and then will write a blurb for Sandwich Board and Meredith News showing P&R support.

b. Ole will establish a proposal for a collaborative activity with the Library by November.

c. Ole will establish a schedule of Open Gym, Yoga Class, and Basketball by November.

d. Ole will check on insurance requirements to hire instructors.
e. October 13 meeting agenda will need to address ski program.

f. Ashley will share mission statement with members this week.

g. Dan and Ash will go to the Sep 16 meet and greet.

Adjourned at 7:23 (motion – Kitty, 2nd – Dan, all in favor.)

