Minutes – Parks & Rec Committee July 14, 2015
Present:  Dan Kusch, Page Coulter, Ashley Bullard, Ole Anderson

Absent:  Ida Streeter, Steve Olafsen, Dick Stuart, Anne Bullitt
Called to order @6pm

I. Minutes.  Dan made a motion for approval of minutes from 6/9/15.  Ashely seconded.  Voted unanimously.
II. Review of Last Month Business

a. Bridge.  Ole spoke with Jon and Dan Peaslee.  Jon is ready to help once Ole secures the funds.  Dan offered extra wood from the dissembling of the Fairgrounds stage.  Ashley remembered Steve mentioning that I-beams were already here and Ole will connect with him.

b. Yoga on the Beach.  Ole checked with Katie O’Connell and she has COI.

c. Program Fees.  Ole has not taking in any money for any programs yet, because all current participants are Sandwich residents or taxpayers (includes, kids, grandkids).  No donation boxes put out anywhere yet.  Quimby is concerned about their bylaws vis a vis income generation from their property and wanted to revisit this before having drop boxes.  They were also concerned about criminal activity.  If Quimby were to put more money into programming, that could be an alternative. 

d. Touching Base with Mary Anne Heard.  Ashley and Ole will go check in with Mary Anne about any concerns about use or access to the back corner of her family property.

III. Election of Officers – tabled until September

IV. Director’s Report

a. Tennis – good, increased enrollment 2nd week, 

b. Swimming – feedback that instructor is having hard time finding balance between enjoyment, instruction, and discipline.  18 kids signed up in 4 different age blocks.  Largest block is the youngest kids.  Current instructor is only trained in water safety instruction not in swimming instruction and is also young to be navigating these communication and organizational challenges.  Because Ole is at tennis, he is not able to be there to provide direct oversight.  This may need to be considered for the future.  We may want to require that future instructors are trained as swim teachers and think about ways that we could cooperate with Switzer’s to build more of a corps of well-prepared instructors.
c. Soccer game against Camp Hale next Thursday.  Ashely volunteered to referee and suggested mixing teams between the camp and town.  Ole will also be exploring other activities (kick ball, etc.) over the course of the summer.

d. Adult Tennis – going fine.
e. Quimby Field.  Ole spoke with Jurius regarding field.  They said it is likely that it will end up getting lumps/waves unless the old drainage is removed.  Ole would like to see the field eventually done properly.  In the meantime, may be able to add soil and top seed here and there to fill in low spots.  No specific line item available in the budget for the field.  Ashley noted that we spent $19K for Jurius to do the field.  Ole noted that it appears that Jurius did fulfill its contract, but the key weed and drainage issues were not adequately addressed before Jurius’ work.  Indeed, the engineer, Mosier, that originally reviewed the job recommended that all the old drain pipes be removed but the Selectmen cut that part of the project out.  Ashely suggests that we recommend a Capital Reserve for Quimby Field with a 5 or 10-year plan.  A better solution may be to add soil to the existing level, avoid tilling, and one round of herbicide.  Ashley recommends that Ole propose a Capital Reserve Fund for Quimby Field to the Budget Committee.
f. Sunshine Park.  Ole shared a proposed sign for rules and expectations at the park.  Ashely suggested offering dog bags there.  Ebb and flow of volunteer maintenance there has already been an issue.  Ole may look for someone part time next year to help with maintenance at Sunshine Park.

g. Upcoming Progams.  Ole will consider a weekly afternoon program for youth – a soccer game, kick ball game, capture the flag game, etc.  Ashley also suggested developing a weekly or monthly program for an older generation.  Ole looking into pickle ball as an option for activity that is a little less active than tennis but more than ping pong.  Ole has not looked closely at adult programming yet.
h. Doubles Tennis.  Page raised concern she has heard from peers who are frustrated about lack of access to courts during the mixed doubles.  Ole said that mixed doubles had 10 people the first time, and Ole said he would continue to invite folks to join in but keep that Tuesday morning time set aside for mixed doubles.

i. Soccer Camp.  No soccer camp this summer.  Instead, will emphasize weekly kid/family soccer games.  Ole could also send out information about soccer camps in Moultonborough or other places.

j. Time Management.  Ole noted concern about being able to be in different places (tennis courts and beach) in order to provide adequate coverage and supervision in both places.  Ashely suggested Ole continue to document these challenges.  How can you be accountable all the time, but at different places.

Page made motion to adjourn.  Ash seconded.

Meeting adjourned at 7:05pm.

