Parks and Recreation Committee

Hiring Subcommittee Meeting

Minutes from April 7, 2015

Called to order 6:04
Attendance:  Kitty Green, Page Coulter, Ida Street, Dick Stuart, Dan Kusch, Ashley Bullar, Ash Nydegger
Absent:  Steve Olafsen, Anne Bullitt
1.  Minutes.  Minutes from March 16, 2015 reviewed.  Ashley noted spelling changes for two names:  Dyllon and Peaslee.  Ashley moved to approve the minutes as amended.  Ida seconded.  All in favor.
2. Action Reports. 
a. Ashley contacted all potential returning lifeguards to gage interest and asked them to send letters of intent to the selectboard.  Four past lifeguards have written letters.   

b. Ashley contacted Ryan Chappuis to gage his interest in returning as an assistant.  Ryan responded with a thoughtful email proposing that he reduce his hours and work just a tennis instructor.  He also proposed that the town hire Becka Woodaman (a past volunteer and college freshman) as his assistant.  This would provide potential future continuity because Becka may be a likely candidate for 2017 when Ryan will not return.

c. Kitty reported John Marlowe is not available for tennis instruction.

d. Logan Goewey, a potential returning lifeguard, has indicated he would be interested in taking on additional roles beyond lifeguarding including maintenance tasks such as mowing, cleaning the tennis courts, raking the beach, etc.

e. The Selectboard does not plan to make hiring decisions until Fritz’s return in two weeks.
3. Discussion.

i. Members discussed the expectation that all lifeguards have WSI certification and whether there may be resources to help employees pay for this class.

ii. Members discussed potential personnel and hiring timing issues.

4.  Recommendation.  Ashley Bullard moved, Dan Kusch seconded, and unanimous vote to recommend to the Selectboard that previous staff with excellent performance records be hired as expeditiously as possible (before we lose them to other jobs) and that previous staff with poor performance records not be hired.
5. Director Interview Questions.  Members brought forward potential interview questions garnered from conversations with Donna Keuthe, Director in Moultonborough, and Herbie Greene, Director in Gilford.  These questions along with those generated by members themselves are compiled in an attached document.  Ashley Bullard will distribute Donna Keuthe’s questions separately.
6. Recommendations.  Ashley recommended, Kitty seconded and uninamous consent to recommend to the Selectboard to:

a. Invite Herb Greene (local Sandwich resident and P&R Director from Gilford) to participate in the interviews.

b. Develop a shared rubric to score interviews (perhaps similar to the one that Donna Keuthe uses) in order to compare any disparities in reviewer assessments.

c. To set an interview timeline ahead of time with dates, slots, and anticipated decision points before the application deadline.
7.  Next Steps.  Committee homework will be to review interview questions, hone and revise them, and then to select a top 10 to recommend to the Selectboard by April 20.
Motion to adjourn (Kitty).  2nd (Dick).  Unanimous consent.

Meeting adjourned at 7:02pm.

Respectfully submitted by Dan Kusch, ad hoc scribe.

Potential Director Interview Questions

(Ashley Bullard to distribute additional questions provided by Donna Keuthe).

· Something about a missing child (Ida)

· Something about liability awareness for self, volunteers, employees, programs (Kitty)

· What is your general knowledge of current programs?  What would you add? (Kitty)
· What is your experience with community event planning? (Kitty)

· What experience do you have with various age groups and how do they differ? (Page)

· How and when would would coordinate with other towns for programs? (Page)

· How much maintenance would you be willing to do, and, what types of tasks are beyond your skill set?  What tasks would you seek out extra help for? (Page)

· What is your vision for a high-functioning parks and recreation department? (Page)

· How do you measure the success of programs and of the department overall? (Dan)

· What ideas do you have for four-season programming? (Dick)

· How do you envision working with and a 9-member volunteer committee? (Ashley)

· Topics for questions via Parker Robinson, Director in Tamworth

· Having a tough skin, dealing with parents, residents who critique your actions

· How handle uneven hours, evening, weekend, and choppy work days

· Willingness to get dirty and be involved in maintenance and facilities

· Willingness to try new things

