Parks and Recreation Committee
Hiring Subcommittee Meeting Minutes

March 16, 2015 @ Town Hall

Attending:  Ashley Bullard, Dan Kusch, Ash Nydegger, Page Coulter, Kitty Greene

Not present:  Anne Bullitt, Ida Streeter, Dick Stuart, Steve Olafsen

Public Guests:  Jennifer Wright (briefly), Becca Boyden (briefly)

Called to order @ 6:00pm

1.  Becca Boyden (ATTP).  Becca Boyden visited for a few minutes.  She conveyed that Advice to the Players (ATTP) has a new indoor space (prior Surroundings) that they are eager to rent for performance-related programs.  She also noted that ATTP would be eager to provide paid instructors to lead performance-related programs.  The space has a 60 person capacity and ATTP is eager to collaborate with Parks and Rec.

2. Report on Selectboard Meeting Discussion.  Ashley B., Dan K., and Ash N. summarized their conversation with the Selectboard at their Meeting that night:  The Selectboard will move forward with job postings with the general timeline we proposed (April 27 deadline, June 1 hire).  They welcome input on where to post the opening and welcome the participation of 2 members of the P&R Committee in the hiring/selection committee.  They also welcome us to provide approximately 10 interview questions.  They encourage us to reach out to other P&R Directors as we prepare for the hiring process.  They welcome our support to take steps to ensure that lifeguards, swim instructors, and tennis instructors are secured for the summer and with initial planning for Old Home week events.
The Selectboard expressed a degree of concern about our relative emphasis on programming vs. maintenance in the Director’s role and reminded us that there will be no immediate change in the job description and that maintenance of town recreation facilities is a key component.  John Peasley, Road Agent, was present and confirmed that he thinks those facility maintenance tasks that require heavy labor (such as rink set up and take down) and hauling of trailers and equipment (such as mowing Sunshine Park) are things he sees being reasonable tasks for the Highway Department.    The Selectboard appeared to welcome the idea that time management skills and careful documenting of all activity hours will be essential for the new Director so that we can make informed decisions about the job structure in the future.
3.  Action Planning.  We identified next steps with regard to summer program staffing, old home week, outreach to other P&R Directors, and the hiring process as follows:

a. Tennis Instructors.  Ashley B. will contact Ryan Chappuis to see if he is interested in returning.  Kitty G. will contact John Marlowe to see if he is interested.

b. Lifeguards/Swim Instructors.  Ashley B. will continue to reach out to Ethan Floyd, Logan Goewey, and Dylan Mailand about their interest in returning before seeking new life guards.  Ashley B.  will also contact Leslie Jose and Ida Streeter about swim instruction ideas.  One of the returning lifeguards said reported to Ashley B. that it would be ideal to have a CPR refresher course for the lifeguards before the season (possibly led by the Fire Department).
c. Old Home Week.  Ashley B. will serve as the P&R point person with Jennifer Wright who will be compiling the brochure in the town office.  Dan K. will review last year’s P&R offerings and reach out to see if individuals involved plan to do them again and pass this info on to Ashley B.

d. Job Posting Locations.  Dan K. will send a list of ideas to Kathy Graham.

e. Outreach to Other Directors.  Ashley B. will contact Donna (Meredith).  Dan K. will contact Peter (Ossipee) and Kitty will contact Herbie (Gilford) and will report what we learn at the next meeting.

f. Interview Questions.  All members are encouraged to develop interview questions and bring their lists to the next meeting for discussion, selection, and refinement before passing them on to the Selectboard.

g. Existing Programs / Wish List.  All members are encouraged to develop a list of ways to enrich current programs (e.g. how could the ski program be better) and a list of potential programs that could be offered to share with candidates.  These to be compiled and discussed at our next meeting.

4.  Other Discussion.  There were several other general themes of discussion:

a. Promotion & Publicity.  Page C. encouraged the committee to put increased emphasis on promotion of the activities that take place here and in surrounding areas.  All agreed.  A monthly newsletter, an online database of regional activities, an online calendar and other ideas were raised.  All agreed that better cross-agency promotion and scheduling should be a key priority of the new Director.

b. Other Organizations.  Ashley B. reported that she has been fielding inquiries from other organizations like ATTP, Sandwich Children’s Center.  We agreed that our meetings are public and encouraged them to visit us.  Ash N. noted that after a hire is made, we should proactively host a meeting for all potential partners with the new Director.
5.  Next Meetings:

Tuesday, April 7

6:00pm

Hiring Subcommittee
Town Hall

Tuesday, April 14
6:00pm

Park & Rec Committee
Town Hall

Meeting adjourned at 7:06pm

Respectfully submitted by Dan Kusch, ad-hoc scribe
