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These minutes have been posted for your convenience. The current minutes have not been approved by the Parks & Recreation Department. 

2011
Monthly Meeting Minutes
December 6, 2011

Meeting start: 7:05 pm

Present: Ash, Jon, Sue, Leo Greene – P&R Director, Fritz - Selectman

No Quorum present. Approval of last meetings minutes tabled till next meeting.

Also attending meeting were Carla Taylor and Al Hume of the Moultonboro Rec. Advisory Committee. 
Ash reviewed the rec. committee’s current status. Lack of members, lack of direction, past meetings with selectmen. After much discussion, Jon suggested the selectmen should decide to keep formal committee or a call as needed committee.

P&R Director then gave report which included update on Sunshine Park having a storage building with materials and labor donated. Also now has a x-country ski trail that is about a mile long but still needs two bridges installed. Room under Post Office has been renovated. All programs are being well attended. 40 adults and children taking part in a play to be presented on Dec. 16&17. There is a new plan for the summer concert. It will be on a Sat. and have a larger budget. Leo is no longer coaching varsity soccer.

Discussion then came back to where we go from here. Selectmen need to decide formal or call as needed committee then need to seek new members as current membership will be down to one by town meeting. Some current members said they were willing to serve on a call as needed committee but not on a formal committee.

Meeting adjourned at 8:30 pm.  

August 2nd, 2011
The meeting was called to order at 7.04pm

Present:  Ash. N., Jon J., Mary C., Sue G., Leo Greene, P&R Director.

Minutes of the April 5th meeting were accepted unanimously.

Leo’s Report:

Was reviewed with Leo.  All the summer programs are going very well.

Old Business:
Ash gave a review of the meeting with the Selectmen, held in May and attended by Ash, Mary and Leo G.

Ash  brought up discussion with Leo about ideas for getting volunteers for activities.  Leo reported that he now has contact material for all volunteers and keeps in contact with them by email or phone through the year. Many of the volunteers are repeats so they are familiar with the programs and fit in well with the programs.  He also has electronic outlines for all activities.  Jon asked if Leo needed a formal contact to facilitate the volunteers but Leo did not see a need for that at this time. Nor does he see a need for a formalized booster committee just now.

Leo has money in the budget to expand Ryan’s hours when necessary.  

Next Ash asked the committee if the members have any ideas about the function of the committee, now reduced to 4 members (below the required 7-10).

The only real involvement of the committee was in the selection process for a new director.

Winter carnival was an idea that came from the P&R committee and it is still involved in helping out with that.

It was thought that the renovation project for the P&R building had given the committee a focus until that was taken out of its hands.

There was some discussion, and questions for Leo, about the status of the skating rink with the imminent move of the Quimby barn.  It appears that the placement of the barn will not affect the current position of the rink. Leo has been assured that Mike Yeager has everything under control and the skating rink should be set when winter comes.

There was a brief discussion on the Arts and Music Festival scheduled for August 17th.  Leo anticipates a large crowd, up to 750 people….GO LEO!

New Business:
Discussion on the Master Plan was tabled. Ash will get a copy of the P&R data out to the committee members.

Meeting was adjourned at 8.05.

The next meeting will be Tuesday, November 1st, 2011.  7pm.

Please note the date on your calendar!

Respectfully submitted

Mary Cullen, Secretary, pro-tem.
April 5th 2011
The meeting was called to order at 7.05pm.

Present: Sue G.; Holly C.; Mary C,; Ash N.; Leo Greene, P&R Director.

Holly moved to accept the minutes of February 15th. The motion was seconded and approved unanimously.

Ash then stated that he had made several attempts to discuss the P&R Committee with the selectmen. He did manage to speak briefly to Bud Martin.  As it was shortly after the elections no decisions were made for further discussions.  At this time it is unknown which Selectman might be the representative to the P&R committee.  

In light of this Ash asked if the committee would agree to leaving the officers in place for the moment until the status of the committee has been addressed by the selectmen. The committee agreed with this decision.

Director’s Report:
Leo distributed a lengthy report (6 pages!) reviewing current and future programs for the P&R department. He also had graphs of participation in the various activities held over the past year.  The report concluded with a summary of the recreational programs offered by season, the administrative duties by season and an initial plan covering the program as he inherited it last year with ideas of improvement for the coming years.

Replying to questions: Leo has spoken to Mike Yeager about the relocation of the Quimby Barn to the Frost lot.  This will impact the ice rink.  However Mike Y has reassured Leo that the rink will be moved back, will have the pump house relocated and that the work on all this should be concluded by fall allowing for full use of the rink next winter.

Meantime, when drained and, with help, the liner will be removed when appropriate.

Re Beach: Mary enquired about lesson hours and participation, noting that she found closing the beach for 2-3 hours, 4 mornings a week for most of the summer to be unacceptable.  After some discussion Leo said that he had full confidence in his lifeguards making good judgments about allowing others on the beach even during lesson times. He will discuss this further with them before the season begins. He will also check the liability issue. It was suggested that one side of the beach be posted: “No Lifeguards on Duty.  Parental Supervision Required.”  

Leo reported that 3 of the 4 lifeguards were returning this summer.

On the new building at the Field:  It is ongoing and no date is set for completion.

There were questions relating to baseball and the Cal Ripken League.

Other Business:

It was requested that Leo send his report to the committee members by the Friday before each meeting.  This will give the Chairman time to review it and add items to the agenda if needed. Questions related to the report, or points of clarification, should be sent to Leo, via email, by the Monday before the meeting so he can be prepared to answer them.

Leo stated that he would be making a presentation to the Selectmen this coming Monday, April 11th, on the activities, etc. of the P&R Department.  Ash volunteered to attend the meeting with him and other members of the committee expressed interest in also being there.

The meeting was adjourned at 8.30pm.

Next Meeting:  Tuesday, June 7th, at 7pm.

February 15th 2011
The meeting was called to order at 7.05pm.

Present: Ash N., Jon J., Holly C., Sue G., Mary C., and Leo Greene, Rec. Director.

Absent: Kim Mohan, Leo Dwyer.

Jon moved to accept the minutes of January 4th.  The motion was seconded and approved unanimously.

Recreation Director’s Report:  The committee reviewed the report with Leo.  Jon said he had heard good reports on the condition of the rink and the Nordic track.  There was some discussion about the middle school xc meet held on Monday.  Leo recognizes that he will need more input for next year and will work with Steve Olafsen on issues that arose this year.

The hockey players help keep the ice rink in good shape.  Reports on the winter carnival were very favorable.  Leo has some ideas about making it more compact next year as the day is too long for the number of participants in the town.

Other Business:  Ash asked if there was any other business before we discussed the main topic of the evening.  He noted that his term and that of Sue Greene are up this March. Jon plans on resigning in March and will send a letter to the Selectmen to that effect.

Main Issue for Discussion  
This meeting was called specifically to pursue the future of the P&R Committee. Mary was willing to start the discussion on the basis that after that she could take notes!  Her comments included a) that in all the meetings of the past 2 years we actually offered only one proposal re varsity sports which the committee was told would have to be approved by the Selectmen as it would be a policy change.  Nothing came of that.  b) other than that we get reports from the Director, have some discussion about upcoming events, request numbers for various activities (often not ever getting them).  While considered an advisory committee much of the business is routine. If the committee had a function it needs to be well defined.  She concluded that, should the committee remain in existence, she saw no reason for meetings other than quarterly.

The rest of the discussion is summarized herewith: Ash brought up the previously discussed idea of a Booster club.  If Leo needs help he would then have a group to turn too. This Club would have names of people willing and interested in volunteering for the various different sports activities. It could also be involved is raising money for equipment etc.  

Sue was concerned about it turning into a lot of little clubs. Jon reassured her that it would be one club with elected officers, which would be the liaison between Leo and his needs, and the selectmen. It would have a two fold function:  Help with fundraising and get volunteers.

There was some discussion about how the director could spend funds raised by such a club, would it need to have 501c status. The overall consensus is that the group should buy needed equipment rather than hand money over to the town where it would go to the general fund.

Another option mentioned for the booster club would be to have just one coordinator who worked with Leo rather than  have 4 officers and a more formal structure. Ash wondered if there could be a booster club without financial support. Leo was in favor of a simple organization, volunteers who just volunteer.

Ash requested that the committee try to reach a consensus and that we then request a meeting with the Selectmen to present those ideas. It seemed that there was overall approval for the concept of forming a Booster Club to assist the Rec. director.

Holly suggested that the committee continue for 1 year as this club gets going.  Sue is opposed to multi mini clubs.

Jon likes the idea of keeping the committee in effect until the booster club gets off the ground and he would be willing to stay on and help with that.

Ash agreed that meeting on a quarterly basis should be more than adequate for the P&R committee.  

Ash will let the committee members know if/when he gets a meeting set up with the Selectmen.

The meeting was adjourned at 8.10 pm.

The next meeting will be on Tuesday, April 5th 2011.

Respectfully submitted,

Mary Cullen, Secretary pro-tem.
January 4th 2011

The meeting was called to order at 7.07pm

Present: Ash N, Jon J, Holly C, Mary C. and Leo Dwyer

Jon moved to accept the minutes of the December meeting as written. The motion was seconded and passed unanimously.

Ash then distributed a letter sent by Carla to the Selectmen, submitting her resignation from the Committee due to work conflicts and commitments.  It was noted that she brought up the subject of the viability of the Committee, its function and mission.  This moved the committee to take up this subject for discussion first on the agenda.

What follows is a summary of the many ideas discussed for the next hour:

Leo Greene, the recreation director is seeking ideas for the Recreation Dept. However those ideas could come from the town or from the committee. If there is more involvement from the town, i.e. the residents of the town he, Leo G. could create and run things differently.  Leo. D. saw a function for the committee in relation to its institutional memory

Jon. J talked of his involvement with P&R committees in the past and thinks that a better way to assist a director is to have a Booster Club system.  His experience with Booster clubs has been very positive in that they get a large group of volunteers, many of whom focus on one particular area of interest or expertise.  The Boosters round up the volunteers necessary for each activity, make the phone calls, raise money, keep records and lists.  The Boosters would be the communication line between the director, the town and the selectmen and would have their own chairman, etc.  Ash added that this works because the individuals are involved with a specific activity that interests them, eg. the ice rink and skating program, the ski program, baseball, etc.

Leo D. mentioned that the value to the selectmen would be the communication with the Boosters and or committee.

Holly stated that there is a need for a Mission Statement, and talk about the future.

It was also felt strongly that there needs to be guidelines drawn up for what needs to be done for each activity.  The assembly of the ice rink liner was a good example in that unless someone who has done it before is available there is no way of knowing the routine.  A reference manual should be assembled with outlines of the issues that need to be addressed for each sport or activity.

Other issues that followed this discussion related to management of the Director’s time and activities, need to get the actual numbers for every activity, how many sign up and how many attend and how many of these students are the same for each sport so that one can see how many actual individuals are involved throughout the year.

Director’s Report: Jon asked for the numbers in the winter programs including numbers of volunteers involved.

Ash will ask Leo G. if he needs help for the Winter Carnival.

Jon asked about the pamphlet that comes out, who prepares it, distributes it etc.

Budget: Ash went to the presentation with Leo G.  There were no major areas of discussion but it was noted that there appears to be a bump in expenses due to the fact that there was no director for a period last year.

Based on the lack of consensus it was agreed that the Committee will not meet with the Selectmen on Monday, Jan 10th.

THE NEXT MEETING WILL BE TUESDAY, FEBRUARY 1ST, 7pm, at the Town Hall.  
This meeting will be devoted to discussion of the future of the committee and it is important that all members of the committee attend.  Ash will email all the members about this.

Meeting adjourned at 8.15pm.

Respectfully submitted,

Mary Cullen, Secretary, pro-tem.
