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These minutes have been posted for your convenience. The current minutes have not been approved by the Parks & Recreation Department. 

2010
Monthly Meeting Minutes
Sandwich Recreation Committee Meeting Minutes

12/07/2010

The meeting was called to order at 7:04 pm.

Present: Ash Nydegger, Jon Jakubos, Sue Greene, Kim Mohan, Holly Cook, and Leo Greene.

Jon moved to accept the minutes of the last meeting as written, Sue seconded the motion, all voted in favor, and the motion to accept the minutes was carried.

Director’s Report:

Everyone read through the report (see Director’s Report). Leo has someone working with him on the basketball program. There will not be league fees for the boys playing this year. Basketball is the only activity going on now. Skiing will start in January. Talked about volleyball starting in between the winter and spring sports season. Porter was not able to locate the equipment last year. Leo will look around. Dodge ball is another sport the kids like; other ideas include an open gym, floor hockey, snow shoeing (maybe participate in the race).

The rink liner needs to be put in and immediately flooded to protect it. It cannot be put down on top of snow. Once it is up, 2-3 people need to take shifts to flood it by hand. The boards go on top of the PVC after the liner is in. Leo will make sure the pump works. Jeff Cole is interested in helping to flood it on a daily basis for a month. Leo met with Dan Peaslee, the newly elected chair of the Sandwich Fair Association; he supports activities being held on the fairgrounds.

Old Business

Budget

Leo will meet with the Budget Committee next Wednesday, December 15th at 6:30 pm. The request for a new snowmobile will be put in a warrant article next year, with a groomer requested the following year. We are saving on a few items such as toilets during the off-season. The raft at Squam Beach has to be replaced. 

It is tough to get youth coaches, so it would be nice to get some college kids to coach, do clinics, etc. Leo will go back to doing more of the maintenance, mowing, etc. 

P & R Committee

There is a lack of communication between the Select board and committee, and the Quimby Trustees and committee. The question was raised, if the committee is advisory and no one listens, why have a committee? Roles need to be clarified. If we are asked for input then those who ask need to listen. The Select Board would like us to meet with them after the budget meeting on Dec 15, after Leo presents his budget. The committee does not feel that is the time for such a meeting. We can go to a Select board meeting, the Select board can come to our next meeting, or we can set up a specific meeting to all get together after the holidays. 

Ash will contact Cathy for the by-laws and have her email them to all members.

The points that we would like to address are:

· What is the system for communication? Committee to Select Board to Quimby Trustees? Also, communication with the Recreation Director?

· How does the Select board view our role as a committee?

· It would assist the director to have help in looking at grants and fundraising, facilities, program ideas and development, and assistance in specific areas.

· Sounding board for programming, facilities & maintenance, but we need parameter on how communication should go. Guidance on Winter Carnival, Old Home Week and other events. It might be helpful for Leo to include areas where he needs help in his report. Leo is encouraged to call or email any member for assistance. 

· It was suggested that Leo attend the NH Parks & Recreation meetings. 

Winter Carnival

Activities include night skiing and bonfire on the fairgrounds, dance can’t be held in the Town Hall, chili contest, sledding with hot chocolate on the Heard’s porch, decorated cardboard sleds, curling, ice skating demo, youth hockey, free skate, hot dogs and rolls donated by North Sandwich Store, 

Leo is looking for ideas when performances could be linked – May, July, Winter Carnival. It was suggest that a large piece of paper be put up at the polls or town meeting to get input from the townspeople. 

The bulletin board needs to be put in at the ice rink where notices can be posted regarding the ice.

New Business

There was some discussion about how to get the meeting minutes to Quimby trustees. Leo offered to include the minutes of the committee meetings with his report and send them to the trustees.

The next meeting will be held on January 11, 2011.

Jon moved to adjourn, Sue seconded, all voted to adjourn at 9:30 pm.

Submitted by Holly Cook, Acting Secretary

November 9, 2010

Meeting start: 7:04 pm

RESIGNATION – Steve Danielovich resigned the board and left the meeting prior to further topics being discussed.

REVIEW OF OCTOBER MINUTES – Approved as written.  

NEW BUSINESS – [out of order due to resignation of S. Danielovich and desire of committee to discuss below topic at this point]

· Discussed disbanding Rec Committee – Carla Muskat proposed a motion to recommend to the Select Board that the town disband the committee in its current form, which was seconded by Mary Cullen and then discussed.  Reasons reviewed included committee being merely advisory in capacity, not an elected town commission and not being truly necessary at this time.  Holly Cook noted that the committee still offered a viable source of guidance and support to the town.  Vote was held; motion tied and so was defeated.  However, Leo Dwyer committed to taking issue to the Select Board for discussion and to follow up with the committee not later than the next committee meeting.  

DIRECTOR’S REPORT – Written report distributed at the meeting (see attached) – Leo Greene reviewed activities to date and we also discussed some topics in more detail: 

· Reviewed draft budget – no changes suggested, may need warrant article for snow machine for trail grooming (est. $13-15K).

· Discussed winter carnival: prior year’s events and ideas for new ones, including evening concert and moving other activities to later in the day.  Also discussed that potential date should align, if possible, with snow shoe race.    

OLD BUSINESS – None.


OTHER BUSINESS – None.

ADJOURNENT – 8:35 pm

NOTE: Next meeting is Tuesday, 12/7/10, in Town Hall, at 7 pm.
Members:
Holly Cook – Present
Mary Cullen - Present
Steve Danielovich – Present/Left early
Sue Greene - Present
Jon Jakubos - Present
Kim Mohan – Absent
Carla Muskat, Secretary – Present

Ash Nydegger - Absent
Leo Dwyer, Selectboard Rep. – Present
Leo Greene, Rec Director – Present 

October 12th 2010

In Attendance: Steve D., Jon J., Sue G., Mary C., Ash N., Leo Dwyer.

Excused: Carla M., Kim Mohan., Leo Greene

Absent: Holly Cook.

The meeting was called to order at 7.04 pm.

Review of Minutes of September Meeting: The minutes were accepted after an amendment that Jon J. was elected Vice Chair, and Carla M. Secretary, at the September 

meeting.

Recreation Director’s Report: The report was reviewed in the absence of the director.

Mary had walked the new disc golf area at Sunshine Park and questioned the amount of work that will be needed to create the proposed course. Sue G. suggested that it might be used more for walking or xc skiing trails.  There was some discussion on getting it into condition for such activities.

The committee then moved on to a lengthy discussion about the P&R building project. This was addressed by Leo Dwyer.  He met with a trustee of the Quimby Trust last week.  The trustees have decided to retain, repair and remodel the current building at their expense.  There is an issue with the IRS status of the fund which makes it easier for the Fund to take on the responsibility to so this rather than fund it through the Town. It will not be possible to put bathrooms in this renewed building.  Meantime the Trustees will lift the rule against children being in the PO building if supervised by the director of P&R.

Steve was disappointed that the trustees had not come to the P&R committee to discuss this issue and to consult with the committee about the needs as seen by it.  He said that 3-5 years ago the Quimby trustees had asked for plan for a building but had not followed up on this.  Meantime the P&R subcommittee on the building had put in a lot of time, getting consults and designs, all of which are now moot.

Another area of discussion on the director’s report was the number of participants in the soccer program.  Steve requested that he would like a year long (ytd) participation report for the next meting at which time there should be a review of the fee structure.

The next item on the director’s report to be discussed the Quimby Field status. Steve has spoken with NE organics.  They had material to fit our needs however they did say it contained some biosolids which means it doesn’t meet NOFA standards for pure organic material. After much research Steve has not been able to find any company that can supply NOFA standard material in bulk.  He will continue to pursue this but it may not be in time for delivery before winter.

Election of Officers:  Ash stated that he was willing to be Chairman at least till March with the assistance of Steve and the Board.  Mary proposed Ash and he was elected unanimously.

Old Business:  having discussed the two items in great detail through Leo’s report there was no further discussion.

New Business: Steve has ordered the new liner for the ice rink at a cost of 20cents per Sq. ft.  He requested Leo D. to ask Cathy to have them drop it at the edge of the ice rink when delivered.

The Budget: Leo G. is working on this. NOTE to LEO:  Please email a spreadsheet of the budget and printout, to the members of the committee once ready.

Jon J.  pointed out that the snowmobile used at the field needs to be replaced and should be considered as a budget item this year.

There being no other business the meeting adjourned at 8.04 pm.

Next meeting:  November 9th, 7pm.

Respectfully submitted

Mary Cullen, Secretary pro-tem.
August 3rd 2010
In Attendance:  Jon J., Mary C., Leo Dwyer

Review of Minutes of July Meeting:   Not having a quorum no vote was taken on the minutes.

Director’s Report: Leo G. was not present.  The report was read by the members present. Comments were that it was a busy schedule and Mary expressed concern about Leo being overscheduled.  Leo mentioned that many volunteers are involved in the programs.

Old Business: 
a) Quimby Field:  Jon reported that Steve has found a source for getting the organic materials needed.  Volunteers will be needed to spread the material.  Steve will put together a budget for the field repairs.

b)  Building sub committee:  After meeting with the sewer commission it appears that there is no stub connector for the sewer in the area of the new building so that may be a problem. Steve and John are following up on this with the Selectmen and there will be further discussion on the issue. It was agreed that one of the toilets needs to have inside access.

c) Old Home Week: The brochure is ready for distribution. Everything seems to be in order.

Other Business:  There was a brief discussion of the need to find storage for equipment, especially the winter equipment, once the current building is torn down.

There being no other business the meeting adjourned at 7.30pm.

PLEASE NOTE:

The next meeting will be held on Tuesday, September 7th at 7pm at the Town Hall
This change was made as September 14th is Primary Day and the Town Hall will be occupied.
July 13th  2010
In Attendance: Steve D., Ash N., Sue G., Kim M., Holly C., Jon J., Mary C., Leo D., Leo Greene, Director.

Absent: Carla M.

Review of Minutes of June Meeting:
Minutes were accepted as written

Director’s Report:
Leo had provided the members with a written copy of his report.  He reviewed progress of current activities and discussed potential activities for the future. He is checking into Fall leagues and other issues that will need to be addressed.

Old Business:
Steve and other members of the committee attended a meeting with Chip Osborne held on June 29th. Chip believes in minimizing the use of pesticides and had a presentation on how to improve field grass without industrial fertilizers.  Everyone was impressed with his presentation.  He then walked Quimby Field with the members of the committee and inspected the soccer area.   His recommendations  included continuing to aerate the field at least three times a year, incorporate more organic material into the top soil (get 40 yds in the fall and spread it around). Chip did not think the field needed a complete makeover but could be improved significantly over 2-3 years of adequate treatment.

Leo had talked with Shawn Papps and had a broad estimate of what materials might be needed and the cost of these.  Sue G. asked about getting three opinions about how to treat the field and also to put it out to bid. Steve said that no decisions had been made and enquired about whose opinions Sue would need.  There was much discussion re building the field or maintaining it yearly and other types of repair options.

Next step will be to present options/choices to Quimby Trust; get the cost of the materials and Steve will check on the compost.

Leo, meanwhile, will look into options for the soccer program to see if the field could be vacated by mid September.  Front loading home games may be one option. Moving some games to Moultonboro is another.

Leo will talk to Colin Weeks about the possible use of town equipment for the field project.

Program Fees:  Tabled

Report from Building Sub Committee:
Jon J distributed a rough outline of what might be needed in a new Rec building.  He and Steve had looked at other Rec buildings and come up with space outlines and a possible design.  This, he explained was just to start a discussion and was not, in any way, a final draft. There was much discussion about the draft.  Steve asked that everyone give some thought to what exactly would the building be used for, what programs might be held there and then to write down their ideas and thoughts and bring them to the next meeting for further discussion.

Proposed New Programs:
Leo had a list of ideas for new programs at the end of his report and these ideas were discussed by the committee. Support was strong for the concept of a bike path to the beach, a golf course at Sunshine Field.

Leo wanted the committee members, and the public, to know that the P&R Dept. had tennis rackets, baseball gloves and other equipment available for anyone’s use.  It is/will be kept in a Quimby Field “Toy Box”.

Master Plan, Recreation chapter:
Steve had sent out a copy of this chapter of the Master Plan.  It was discussed briefly.  Overall it appears to be more of a short term assessment and not a long term plan or vision for the future. The sub committee of Holly, Kim and Jon will try to meet with the Master Plan committee and will report back.

Other Business:
Sue Greene brought up the overflow parking at the beach.  She felt is needs to be cleaned up, hog brushed and trimmed back.  Mary C. said she thought that should be town responsibility and not that of the P&R director.

The meeting was adjourned at 8.40pm

PLEASE NOTE:  The next meeting will be on August 3rd  as the usual date is during Old Home Week.

June 8th 2010

In Attendance:  Steve D., Ash N., Sue G., Kim M., Holly C., Jon J., Leo D., Mary C., Leo Greene (incoming director)

Review of Minutes of May meeting:

The minutes were accepted as written.

Welcome to Leo Greene:

Steve welcomed Leo as the new Director of the Park and Rec. committee.  He officially starts work on June 14th.  Steve asked Leo to contact Porter Moore for details of the last few month’s activities.  Porter has communicated with Cathy and Leo has already spoken with him as well.

Old Business:

Steve reported that Shawn Papp was in the process of arranging a meeting with Chip Osborne, a specialist in organic field construction.  Chip will make a presentation to the Selectmen, interested members of the P&R committee and members of the Quimby Trust.  The meeting should take 1-2 hours.

Questions arose as to who would pay for the project and also whether or not it would go out to bid including local people who have experience in such work.

At this time Shawn arrived at the meeting and said that the dates for this meeting would be either June 29th or 30th.

Further questions on the field were related to whether or not it had been limed this year (yes, done by Mike Dion) and had it been repaired for the season (yes).  Steve asked if mulching it would help to which Shawn replied that 1-2 bales of straw on the newly repaired areas would be good. Steve will arrange for that to be done.

It was also suggested by Ash that the field be limed again in the fall.

Leo Dwyer showed off a new map of a radar study done on the village field showing the original drainage of the field.  It was done for the Quimby Trust and the town and conducted by Geoscience Inc of Salem NH.

Further Old Business included a discussion on the rec. building at the village field which has been condemned and is due to be taken down in the fall.  Steve asked Leo G. to check out what is in that building and what might be salvageable.  Meantime the town is storing the snowblower at the town shed but there is a need for a building to store this and other equipment.  There was also some discussion about what, if any, type of structure could be constructed near the skating rink for seasonal storage of the snowblower and, if it were possible, to create a small warming shed for those using the rink in the winter.  Jon J is working on a plan to replace the current building.

Next under Old Business was a lengthy discussion on Program fees.

At the town meeting a surplus of $2890 was voted to be used to replace the $3000 collected last year for program fees.  The selectmen voted to eliminate all fees for town programs this year.  This included a charge for adults for tennis as well as for children. After much discussion, and in light of the fact that the selectmen had already made the decision the committee agreed to waive fees for this summer and fall for all town programs.  Fees will continue to be charged for programs run by outside providers.

New Business:

Jon J brought up the Old Home Week committee.  Leo Greene will contact Cici Yeager and enquire how her committee is coming on and what assistance the P&R committee can give to it.  The P&R committee usually arranges for the printing of the OHW brochure.

Kim M. brought up questions about the baseball program this spring.  Moultonborough Rec. sent out a questionnaire to their parents but this did not cover Sandwich parents.  It was suggested that Leo get a copy of that questionnaire and see if it is suitable, or could be adapted, for use for Sandwich parents.  It was also requested that he call a meeting of Sandwich parents to discuss the problems of this spring and what type of program they might envision for 2011.

Other Business:

A request was made to Leo G. that good statistics be kept for all participants in any town program this summer. This would include how many enroll in tennis or swimming, how many actually participate on a daily basis etc.  Mary was particularly insistent that accurate records be kept of numbers in swimming lessons in light of the fact that the beach is closed for 3 hours each day to accommodate lessons.

Sue G. brought up the possibility of creating a changing space at the beach with the suggestion that the two porta-pottys could be placed in one unit and the other used as a changing room.

Meeting was adjourned at 8.45 pm.

Respectfully submitted,

Mary Cullen, secretary pro-tem.

Meeting start: 7:08 pm

May 4, 2010

REVIEW OF APRIL MINUTES – none available at this time.  Kim Mohan took the minutes on behalf of Carla Muskat who attended by phone – Kim will send April minutes to the Town and Porter will send his report.

DIRECTOR’S REPORT – no written report distributed at the meeting – interim Director Porter Moore reviewed activities to date: 

· Starting May/June schedule of events, Ryan Chappuis will teach tennis and new net will be installed tomorrow, one new windscreen needed for tennis courts (Porter will try to find old ones that were taken down to reinstall), Play Soccer is booked for July 5-9, loam delivered, men’s basketball will continue through May

· Discussed multiple Little League issues including: Sandwich parents and negative feedback from Moultonboro Rec Department regarding parental behavior towards them (Steve read letter to Committee from M’boro Rec); communication issues between coaches and Sandwich parents; scheduling challenges.  Discussed ideas to improve situation for next year – will need to communicate background to new Rec Dir.  

OLD BUSINESS – 
· Rec Director Job Status: interviews conducted, finalist to be determined by Select Board.  Rec Committee can develop transition plan by email, to put together a list of contacts to be met with, etc. Discussed transition from Porter to new director – plan is to finalize offer this coming week and have the new hire start at least part time within the next few weeks.
· Quimby Field: Soil test report came back from Coop Extension – soil is very acidic – Shawn Papp advised fast acting high calcium lime, Steve is working with Mike Dion.  Sonar mapping of drain pipes being done now, funded by Quimby Trust.  Shawn looked into grant from Dept of Agriculture (Integrated Pest Mgmt program) for $5K and offered to organize visit to Marblehead fields with his contact there, Chip Osborne.  He will follow up with Steve re day/time.
NEW BUSINESS – 
· Rink update: Ash and Steve to work on modifying pump house to store snow blower.   

OTHER BUSINESS – None.

ADJOURNENT – 8:28 pm

Next meeting is Tuesday, 6/8/10, in Town Hall, at 7 pm.
Members:
Holly Cook – Absent (planned)
Mary Cullen - Present
Steve Danielovich, Chairperson - Present

Sue Greene - Present
Jon Jakubos - Present
Kim Mohan – Present
Carla Muskat, Secretary – Present

Ash Nydegger - Present
Leo Dwyer, Selectboard Rep. – Present
Porter Moore, Interim Rec Director – Present 

March 9, 2010

Meeting start: 7:00 pm

REVIEW OF FEBRUARY MINUTES – accepted as written. 

DIRECTOR’S REPORT – written report distributed after the meeting (see attached) – interim Director Porter Moore reviewed activities to date: 

· Needs a volleyball net – will research options – could use revolving funds to start a new program

· Provided baseball update re coaching evaluations

· Borrowing equipment from SLA for off-season (June and Sept/Oct) use

· Wants to set up Frisbee golf course

· Working on summer field scheduling

· Hopes to organize a Science Center trip

OLD BUSINESS – 
· Master Plan Survey – info available on TOS website – Steve wrote letter to Carroll Bewley letting him know our reps would be Kim, Holly and Jon.  We reviewed pertinent survey commentary and discussed ongoing feedback asking for more communication, more diverse programming
· Recreation Director job description - Report to selectmen that the P&R think it is a full time job.  If anyone has any other ideas about the job description send them to Leo.  Kim wanted to know who would be involved in the interview process and Steve would like P&R to be involved if possible, to be able to sit in on interview process.

NEW BUSINESS – 
· Quimby Field “restoration” discussion – Shawn Papp presented ideas to committee regarding restoring the field to new standards being proposed in NH Bill 1450 which would require use of organic materials on playing fields and includes other guidelines which we may not currently meet.  He sees this a good opportunity for the town to support field improvements that would ensure a proper foundation for the field and minimize maintenance needs over time.  Quimby Trust is supportive (would provide $5K to help get started) but to do a full job would be very time consuming and costly – Shawn recommended a trip to see fields in MA as an example; committee indicated we are not ready for that but he may choose to go and bring back info on his own.  Full job would mean at least 3-4 months of no field use, digging 12-18” down and could create issues with the existing drainage system (this needs to be investigated); alternatives include doing a shallower job and also doing a test area, depending on available funds and timing.  Next steps will depend on what additional information Shawn provides the committee at a future meeting.   

OTHER BUSINESS – None.

ADJOURNENT – 8:30 pm

Next meeting is Tuesday, 4/13/10, in Town Hall, at 7 pm.
Members:
Holly Cook - Present

Mary Cullen - Present
Steve Danielovich, Chairperson - Present

Sue Greene - Absent
Jon Jakubos - Present
Tim Miner - Present

Kim Mohan – Present
Carla Muskat, Secretary – Present

Ash Nydegger - Absent
Leo Dwyer, Selectboard Rep. – Absent (due to vote counting)
Porter Moore, Interim Rec Director – Present 

February 9, 2010

Meeting start: 7:08 pm

REVIEW OF JANUARY MINUTES – accepted with minor change regarding letter to Carroll Bewley. 

DIRECTOR’S REPORT – no written report distributed – interim Director Porter Moore reviewed activities to date: 

Ski program – disorganized but being fixed for next year, two more weeks left

Baseball – will partner with Moultonboro to have Sandwich/M’boro team in the Cal Ripken league, sharing home field games between M’boro and Sandwich; working with Meredith group and things are moving along smoothly

Softball – meeting scheduled with M’boro to plan for that plus T-ball

Hockey – going well

Volleyball – possible offering for fall, for indoors – Jon will follow up with Porter to discuss

OLD BUSINESS – 
· Review of Winter Carnival – what went well, what could be improved for next year: 

· Good attendance but not enough people outdoors due to extreme cold

· Bonfire would be good for next year, including food options outside

· Sled dogs were a good attraction

· Good coverage before event in newspaper and on SandwichBoard

· Should have trophy for chili contest

· Ice sculpture nicely done and well-received

· Snowshoe race drew a good crowd (100+ participants) but not enough come over to the Carnival area – discussed wear and tear on ski course and possible alternate routes around the fairgrounds

· Master Plan Survey – info available on TOS website – Steve reviewed pertinent commentary including criticisms of Rec department, showing the perception of mediocre service or that towns people are unaware of some of the offerings (based on suggestions for starting programs that already exist).  Steve will let Carroll Bewley know that we have a subcommittee to work on the Master Plan (Jon, Kim, Holly)

· CPR training – did Nancy purchase mannequins?  Porter will check with Select Board. 

NEW BUSINESS – 
· Beach hours – Committee would like have weekend lifeguards this summer; Porter to review with Select Board.

· Recreation Director job description – reviewed briefly and decided to discuss next month, after new Select Board has a chance to review/revise.  

OTHER BUSINESS – None.

ADJOURNENT – 8:45 pm

Next meeting is Tuesday, 3/9/2010, Rec Office, at 7 pm.
Members:
Holly Cook - Present

Mary Cullen - Absent
Steve Danielovich, Chairperson - Present

Sue Greene - Present

Jon Jakubos - Present
Tim Miner - Present

Kim Mohan - Absent
Carla Muskat, Secretary – Present

Ash Nydegger - Present

Leo Dwyer, Selectboard Rep. – Absent
Porter Moore, Interim Rec Director – Present 




